40.
Public Hearing: 
Pursuant to Gov. Code § 4217.10 et seq, public comment will be heard at tonight’s meeting.  

Board of Trustees adopts certain findings and approve energy service contract for energy-related improvements to district facilities with Chevron Energy Solutions, L.P., for the implementation of certain energy related improvements to District facilities in accordance with California Government Code Section 4217.10 to 4217.18.  The District Board of Trustees finds that the anticipated Energy Service Contract’s cost to District to implement the energy related improvements per this contract will be less than the anticipated marginal cost to the District of thermal, electrical, or other energy that would have been consumed by the District in absent of purchasing the energy improvements.  

40.b.   Consider Approval to Negotiate with Chevron Energy Solutions to Implement an Early Action Program for Renewable Energy Projects District-Wide  
Presenter:  Vice Chancellor Ikharo
The administration requests authorization to execute a partnership agreement with Chevron Energy Solutions to design and implement an Early Action Program (EAP), under California Government Code Section 4217.10 et seq (Energy Conservation Services Contracts), to reduce energy usage district-wide and replace aging critical energy assets.  The cost for the EAP shall not exceed $1,962,866.00 and is still in negotiation with Department of General Services staff.  The measures are expected to generate roughly $4.6 million in savings over 20 years.  Chevron Energy Solutions was selected as part of a competitive Request for Qualifications process.  
At the meeting of December 11, 2007, the Board approved negotiation and development of a partnership contract for energy master planning and energy infrastructure retrofit services with Chevron Energy Solutions.  Chevron was one of six companies responding to a Request for Qualifications (RFQ 07-08/19).  Based on review and interviews by a selection committee, Chevron received the highest scores and was the recommended company.  
The Early Action Program District-Wide includes:

	Project
	NTE Cost

	Boiler replacement at College of Alameda by November 2008
	$1,408,866

	Submetering of electrical, gas and water usage by building
	$  308,000

	Retrocommissiong (RCx) of 

· Laney Central Plant, Chilled/Hot Water Plant, Art Building Air Handlers

· Merritt College’s Hot Water Central Plant

· Berkeley City College’s Chilled and Hot Water Central Plant, Air Handlers
	$  184,000

	Reducing HVAC equipment run-time for all sites through schedule changes
	$    62,000

	Solar PV lab at Merritt College and Laney College
	No additional cost

	Total NTE Cost
	$1,962,866

	Benefits  (Present Value, over 20 years)
	

	Energy Efficiency Savings 
	$4,546,412 

	PG&E Incentive Payment 
	$   131,429 

	Total Benefits
	$4,677,840 


These measures are the priority projects within a long-term partnership and multi-phased Energy and Sustainability Implementation program delivering energy efficiency retrofits, renewable energy and infrastructure upgrades District-Wide.  Pursuant to Board Policy 2.40, the Environmental Sustainability goal is to reduce the District’s current greenhouse gas emissions (GHG) caused by energy consumption by 50% within five years.  Energy efficiency is one of the key strategies in achieving this reduction. The EAP is part of a five year deep-retrofit and deep-recommissioning goal to reduce annual district energy use by as much as 40%.  Stakeholder groups on each of the campuses have been and are continuing to be consulted regularly in the process to ensure consideration of all possible concerns and contingencies, including allocation of program savings into educational programs and operational needs.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  “Solar energy system installation and the retrofitting of existing energy systems.”  The Chancellor recommends approval.

