EDUCATIONAL AND FACILITIES PLANNING INTEGRATION - Timeline
Joint Ed and Facilities Plan Minutes: June 20, 2008

	Colleges Complete Educational Master Plans* 
	Colleges Conduct Outreach 

· CEMP

· Smart Classrooms
	Facilities Master Plan Complete
	Possible new Facilities Master Plan
	Implementation

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DWEMPC accepts Scenario D
	FTES @ colleges 
	
	
	
	
	
	
	
	
	
	
	
	

	SMT Retreat &
Board Retreat
	1st facilities survey
	2nd facilities survey
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January

	
	
	
	
	

	Facilities (WLC) meet w/Presidents to go over assessment.
	WLC meets with College Facilities, College Council/Management Team.


	WLC meets w/DGS.
	
	

	
	
	

	District-wide EMP accepted by Board.

Colleges submit programs of distinction and other key decisions to District Educational Services for reconciliation (July 22). 
	All instructional, student services, and administrative units update Unit Plans to drive 2009-2010 hiring and budget development. 
	

	
	IT reps attend meeting with College Facilities, College Council/Management Team
	IT works with DGS to standardize IT

	* Assistance from Maas as necessary
	
	
























