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SPECIFIC BOARD ACTION REQUESTED:

Approval to award a one year contract (with two annual renewals) to North State Environmental for
Hazardous Waste Lab Packing, Transportation and Disposal Services, in the annual amount of
$100,000.00. Should North State Environmental perform to District standards, the District would then
renew the contract for two more years.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

A formal Request for Proposal (RFP 07/08-48) was conducted for Hazardous Waste Lab Packing,
Transportation and Disposal Services, and was publicly advertised on June 30, 2008 and July 7, 2008.
A total of ten firms (including the current vendor) attended the pre-proposal meeting, and five firms
responded to the RFP, including the current service provider, MS Environmental Services.

A three member panel (consisting of a representative from Purchasing, Risk Management and an
Instructional Dean from the College of Alameda) was convened to evaluate the proposals based on the
submitted responses to Resources, Knowledge, Experience, Response Time and Plan, Proposed Costs,
and SLBE/SELBE affiliation. The average scores are summarized as follows:

Vendors Average Score
North State Environmental 88.33
PSC Environmental 81.33
Veolia Environmental Services 67.67
Safety Kleen 65.33
MS Environmental Services 61.67

BACKGROUND/ANALYSIS:

The pricing for hazardous waste lab packing, transportation and disposal services varies by the quantity
and type of hazardous waste that is generated by the Colleges and the District maintenance operations.
Because of the many cost factors associated with hazardous waste disposal, the District estimated the
cost to perform this service based on the quantity and type of waste disposed of during the past 12-18
months. Using these assumptions, the District estimates that the cost of hazardous waste lab packing,
transportation and disposal will cost $100,000.00 annually.

North State Environmental’s proposal best met the evaluation criteria and was ranked the highest by
each of the three evaluators. References were checked by the Purchasing Department.




The current vendor, MS Environmental Services, was not competitive with the highest quoted pricing for
this service, and also received poor references from Peralta staff that have been working with this firm
during the past year.

EVALUATION AND RECOMMENDED ACTION:
Recommend awarding an annual contract to North State Environmental for $100,000.00.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
General Fund, Risk Management Budget

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES XX No

COMMENTS: _
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Joanne Baldinelli, Director of Risk Management

DD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No XX

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

PrLEASE ACQUIRE SIGNATURES IN THIS ORDER:

POCUMENT PR%ED By:
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Prepared by: %‘Ww& /’l/t )OM ' Date: September 2, 2008

{Jogﬁne M. Baldinelli, Director of Risk Management]

DOCUMENT PRESENTED BY:
Prepared by: Qﬁ““' }1/\ )KM Date: _September 2, 2008

[Joanhe M. Baldinelli, Director of Risk Management]|

FINANCE DEPARTMENT REVIEW
Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:




Signature: Qéwﬂ!-ﬂ 5’#0‘%« Date: 7- 7-°%

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
Legal review required XX Legal review not required
If Legal review is required, determination is: Approved Not Approved

Signature: Date:
Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

Approved, and Place on Agepda Not Approved, but
Place on Agenda 7&‘_‘ ,
Signature: /£\" o Date: _ / ¢ ,/ Of

Elihu Harris, Chancellbr




