PERALTA COMMUNITY COLLEGE DISTRICT ITEM# 2.8
Board of Trustees Agenda Report
For the Trustee Meeting Date of October 14, 2008

ITEM TITLE:
Consider Approval of Agreement for Program Support Services District-Wide with Bovis

Lend Lease

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested for the Chancellor to enter into an agreement with Bovis Lend
|.ease to provide program management support services District-wide, in the not-to-
exceed amount of $118,000.

ITEM SUMMARY:
The scope of services is as follows:
e Prepare quarterly newsletter.
» Assist with community outreach.
¢ Assist with procedure manuais.
o Assist with standards manual.
+ Facilitate communication and interface with internal stakeholders.
¢ Facilitate communication and interface with external stakeholders.

» Attend all meetings as required with District staff, internal stakeholders and external
agencies.

» Monthly progress reports and meeting minutes will be submitted to the District. Al
deliverable reports will be submitted to the District.

BACKGROUND/ANALYSIS:

Bovis Lend Lease was selected from the previously Board approved short list of project
management firms. This approval will allow Bovis to continue the executive program
support that the firm is currently providing under an independent contract, approved at the
Board meeting of November 13, 2007.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Approval is recommended for the Chancellor to enter into an agreement with Bovis Lend
Lease to provide program management support services District-wide, in the not-to-
exceed amount of $118,000.




SOURCE OF FUNDS {(AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, District-Wide, support services for the “acquisition,
construction, repair, refurbishment, equipping, upgrading, and modernization of
classrooms, campuses, buildings, facilities, and grounds throughout the District.”

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

Dib A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

' a5 I
Prepared by: S.adfsci/ g %WO Date: October 14, 2008

Dr. Sadiq E. Ikharo
Vice Chancellor of General Services

DOCUMENT PRESENTED BY:

Sadia, 13- rerc

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

Date: October 14, 2008

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: - Approved Not Approved

If not approved, please give reason:

Signature: 947"% §W¢ Date: 727 -OF

Thomas Smith
Vice Chancelior for Finance and Administration

GENERAL CouUNsEL {Legality and Format/adherence to Education Codes):
X __ Legal review required Legal review not required

If Legal review is required, determinatjon is: X Approved Not Approved
¢ éﬁj’ vk veledds o Hleour, A -fz;jecﬁs

o fhe gl
Signature: ’j%w Date:  / ‘://4—{/ 2D

ThuyX-Ngiiyen, General Counsel

.- &

CHANCELLOR’S OFFICE APPROVAL

X__ Approved, and Place o Agenda Not Approved, but Place on Agenda
Signaturg: Z e Date: }&/g/dg’

ihu Harris, Chancéllor




Bovis

Lend Lease

A Lend Lease Company

July 7, 2008

Dr. Sadig B. lkharo

Vice Chanceilor for General Services
Peralta Community College District
333E. 8 Street

Oakland, California 94606

RE; Executive Program Assistance

Dear Dr. kharo,

Please accept the enclosed response for Fes Proposal from Bovis Lend Lease, Inc. as an expression of our sincere interest in
providing Executive Management Services for the Peralta Community College Bond Program. :

The atfached sstimate of fees represents a simple logic of services requested to assist in the successful implementation of your
bond program. This schedule is premised on confinuing participation of Bovis Lend Lease for various services currently
experienced over the past 12 months. These services will be bifled on an hourly basis and are inclusive of:

e  Project Management Support Website Consulting

»  Strategic Planning Development of Emergency Response Manual

»  WLC Master Planning - Communication and Inferface with Internal Stakeholders
¢ Training and Coordination Communication and interface with External Agencies

¢ Publication and Qutreach Procedure Manuals

¢  Standards Additional Services as Requested by District

The above services to be rendered from July 1+, 2008 through June 31t 2009,
COST BREAK DOWN :

Executive Program Assistance: : Lump Sum: $ 118,000.00
Te be invoiced monthly on an hourly basis
" Price Eres Project Executive $142.50
Jacqueline Almonacid Senior Project Manager $142.50
Esete Menkir | Assistant Project Manager $142.50
Admin. Support $142.50
Consultant $135.50

We are committed to providing to you our legendary excellence in service, and look forward to becoming a valuable member of your
project team. ' '

Bovis Lend Lease, Inc.

Brian G. Day

Vice President - Director of CM/IPM Services
Bovis Lend Lease
[brian.day@bovislendiease.comj

Bovis Lend Leass, he. Telephone 415 512 0586 " CA Btate Contractor’s License

71 Stevenson Street Facsimile 415 512 0589 #483850
Suile 800 www.bovislendlease.com

San Francises, CA 94105




