Peralta Community College District

Resource and Space Allocation Plan
Board Presentation - November 18, 2008




Status of College’s Education Master Plan

+ Edits
<+ Final Drafts

= Delivery Dates

< Student Learning Outcomes
< Process




Planning Philosophy

The team’s philosophy is that the future
program of instruction, along with related
support services, should be the primary
determinant for defining the EE re m_omom

needs of a oo__mmm e




Resource Allocation Plan

<~ What is it? et
+ Built upon the Educational Master Plan
» Relationship to the College/District

< Relationship to Financial Plan SEEET R LT
» Guides the Development of Future Facilities




Goals of the Plan

< The Plan will help identify:
» Long-term goals and short-term objectives
» Program needs e

~ Resources required

» Allocation of space




Work Plan Activities

» Start-up

« Baseline Curriculum Study |
» Internal/External Environmental Scan
% Analysis & Growth Projections BEREARTAR L
< Determination of Space zmmo_m m:g c:__Nm:os
» Recommendations
~ « Report Generation




State Budget Impacts

+ Governor's Mid-Year Budget Reductions

2~ Community Colleges Impact
» $332.2 Million Reduction

< Reduction of Programs
< Other Impacts




District Service Area
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BERKELEY CITY COLLEGE
GENDER PROFILE FALL 2007
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Berkeley City College Service Area
Demographic Summary




Service Area Age Profile

PERCENTAGE OF POPULATION
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BERKELEY CITY COLLEGE SERVICE AREA - AGE
PROFILE
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Growth Forecast

WSCH and Enrollment Growth 3.5%

2007 2022
WSCH 45,961 77,040
HEADCOUNT 5,454 9,137
FTEF 84.3 146.7




Future Space
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COLLEGE OF ALAMEDA
TIME OF DAY PROFILE FALL 2007
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College of Alameda Service Area
Demographic Summary
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Area Age Profile

COLLEGE OF ALAMEDA SERVICE AREA
AGE PROFILE
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Growth Forecast

WSCH and Enroliment Growth 2.8%

2007 2022
WSCH 51,025 76,909
HEADCOUNT 6,264 9,479

FTEF 115.1 146.5




Future Space







Internal

LANEY COLLEGE

LANEY COLLEGE RACE / ETHNICITY PROFILE FALL 2007
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External Scan

Laney College Service Area
Demographic Summary
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PERCENTAGE OF POPULATION
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WSCH and Enroliment Growth Pm&

2007 2022
WSCH 109,335 136,104
HEADCOUNT 12,457 15,574

FTEF 218.5 259.2










MERRITT COLLEGE
MERRITT COLLEGE
GENDER PROFILE FALL 2007 RACE / ETHNICITY PROFILE FALL 2007
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Internal Scan

MERRITT COLLEGE
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Merritt College Service Area
Demographic Summary -
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Growth Forecast

WSCH and Enrolilment Growth 2.4%

2007 2022
WSCH 59,591 84,744
HEADCOUNT 7,233 10,323

FTEF 136.6 161.4




Future Space

MERRITT COLLEGE - 2022 TARGET <m>w.m1>nm REQUIREMENTS
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Contract approved authorizing Maas Companies, Inc. fo develop Colleges / District Resource

10/14/08
Allocation Flans 0/ 14/0

Steering Committee Meeting 1o review data, framework and timelines 10/28/08
Meetings with Vice Presidents of Instruction and Presidents 11/13/08

College Educational Master Plans completed (by Colleges) 11/21/08
Progress Report and Presentation 12/12/08
Draft of College’s Resource Aliocation Plans completed for review 12/22/08
Colieges’ Edits Due Back 1/16/09
Final Plans Delivered to the District and Colieges 1/27/09
Draft of District Resource Allocation Plan completed for review 2/10/09
Presentation of College’s Resource Allocation Plans to Colieges & Board of Trustees 2/24/09
District’s Edits Due Back 2/24/09

Presentation of District Resource Allocation Plan to District & Board of Trustees

3/10/09







