PERALTA COMMUNITY COLLEGE DISTRICT ITEM# Q [

Board of Trustees Agenda Report
For the Trustee Meeting Date of December 9, 2008

ITEM TITLE: :
Consider Approval of Contract Extension for Sustainable Peralta Organizing and
Coordinating Services, Jack lan Lin

SPECIFIC BOARD ACTION REQUESTED:

District administration requests Board authorization for an extensron of an existing
independent contract with Jack Lin for a not-to-exceed amount of $35,000 for the purpose
of continuing organization and coordination of the Sustainable Peralta Initiative.

ITEM SUMMARY:
Since August 2006, Mr. Jack Lin has worked in the following seven areas:

. Aldmg General Services Depariment staff and managers in furtherlng or beginning
Sustainability projects.

e Coordinating selection and project development for comprehensive energy and water
resource savings. '

. Research-ing, wr]ting,"evatuating model administrative and board policies for
sustainability planning for the District.

« Staffing the Chancellor's Advisory Committee on Sustainability.

» Coordinating and organizing logistics, speakers, and volunteers for the 2007 Peralta
Conference on Sustainability. _

» Engaging community organizations and businesses into partnering with Peralta for
sustainability.

» Bringing recycling back to campuses.

His current contract has reached the Chancellor authorized limit of $25,000. The extension
is in the amount of $35,000 for a period through June 30, 2009.

BACKGROUND/ANALYSIS: ‘ _

This position was identified as consulting and is included in the budget allocation for
Measure A bond program management that was approved at the Board meeting of June 24,
2008.

- ALTERNATIVES/OPTIONS:

Not applicable.




EVALUATION AND RECOMMENDED ACTION:

Authorization is recommended for an extension of an exnstlng independent contract with P
Jack Lin for a not-to-exceed amount of $35,000 for the purpose of continuing organization

and coordination of the Sustainable Peralta Initiative. ‘ F
SOURCE OF FUNDS {AND FISCAL/BUDGETARY IMPACT): / AN yfk’iov:! iwg;
Funding Source: About 80% of the contract will be paid for by Measure A! while the e
remaining 20% will be paid by the District General Fund. Use of Measure A funds for this
expenditure was approved by the voters in Peralta’'s constituency and authorized under
Resolution 05/06-45, District-Wide Projects “Solar energy system installation and the
retrofitting of existing energy systems.”
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OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

DD A BOARD STANDING COMMITTEE APPROVE THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

Prepared by:_ M W ég‘ '%M Date: 1 02-.,"”8‘

Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

DOCUMENT PRESENTED BY:

MW é M‘%C’ Date: RVG';"V%B‘

Dr. Sadiq B. lIkharo

Vice Chancellor of General Services

FINANCE DEP‘ARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: / Approved Not Approved

If not approved, please give reason:

Signature: %AW wé/ Date: /4 2 ©K

Thomas Smith _
Vice Chancellor for Fmance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X __ Legal review required Legal review not requiréd

if Legal review is required, determination is: E Approved ' NotApproved

Signature: | Date: __/ ?/(2?/)3

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

__ X Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: f s - Date:
lihu Harns "CHancellor




SUSTAINABLE PERALTA INITIATIVE

Environmental Sustainability Program Coordination

CONTRACT EXTENSION AND AMENDMENT
ACADEMIC YEAR 2008-2009
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JACK LI.N

Environmental Sustainability Program C sordination

457 40TH STREET #7
OAKLAND, CA 94609
(510) 601-6052 (OTFICE)
(415) 999-2795 (MOBILE)
JLINBPERALTAEDY




| 1. SUMMARY REPORT FOR @Eii%ﬁ%ﬁﬁ%éiﬁs 2007-2008

FACILITATED THE INVOLVEMENT OF THE PERALTA COMMUNITY IN THE PLANNING, ACQUISITION, CONSTRUCTION, REPAIR,
REFURBISHMENT, EQUIPPING, UPGRADENG OF ECOLOGICALLY SUSTAINABLE INSTRUCTIONAL MATERIALS AND FACILITIES.

Coordinated RFQ process and evaluation of Energy Service Company (ESCO}) partner
Coordinated RFQ process including assisting Puschasing Department with RFQ language, list of candidate companies,
identifying proposal evaluators, identifying cvaluation criteria, coordinating meetings of evaluations team, scheduling qualified
ESCOs for interviews, coordinating interview quesdons and dates, potifications to winning and non-winning applicants.
Coordinated the contracting of expert advisory services from Global Resource Efficiency Services.

Comprehensive Sustainability evaluation of College of Alameda Building A plans and specifications
As requested by Department of General Services managers, assisted with evaluation of pre-bid specificaions to make
recommendations for sustainable materials, sustainability practices to support District Board Pohcy 2,40 and also possible
LEED-NC certification of building.

Instituted Recycling Internship and Mentoss program
As directed by the Chancellor through the Chancellor’s Advisory Committee on Sustainability, in support of effective
deployment of bond-purchased rccycﬂng equipment, advertised announcements for Recycling Mentors znd Recycling Interns
who would receive a stipend for ensuring effective nse of deployed recycling bins, Coordinated efforts of 1 mentor and 3 interns
across the District. Recycling clubs with faculty zdvisors organized on all campuses except College of Alameda.

Coordinated purchase of indoor and outdoor Recycling bins for all PCCD sites
Conducted comprehensive room count, estimated number and type of bins required on all campuses. Researched and solicited
quotes from specialized recycling equipment vendors who manufacture institutionally sized recycling equipment for outdoor and
indoor areas. Coordinated purchasing and recetving with Purchasing Department, District Warehouse, college storerooms,
vendor and freight company. As a component of this recycling bin toll-out, I also coordinated with NorCal Waste Selutiens
managers to teceive free battery recycling bins. Coordinated with college business managers, custodians and District personnel to
create protocol. Effected District-wide communication to faculty and staff on location of battery recycling bins.

Reported on cost implications of LEED standards
Research on literature and studies for cost-benefits analyses of implementing LEED standards for DGS and Board Facilities
Subcommittee in support of Board Policy 2.40. Found that new construcdon costs o be only marginally more expensive.
Repotted findings and collected reference materials for Board Facilities subcommittee and DGS managers. -

Coordinated and conducted Solar Panel market research, analysis, and feasibility study
Conducted market analysis of solatr photovoltaic systems at the request of Department of General Services, in suppott of Board
Policy 2.40 to lower energy-related greenhouse gas emissions. Found average installation rate for large commercial systems.
Solicited and received input from college stakeholders. Advised DGS managers on best way to proceed. Solar panel system
feasibility, cost and estimated timeframe now known for all sites.

Green Cleaning solutions
In support of bond-purchased custodial equipment, researched new protocols and supplies for college indoor cleaning, including
green chemicals, recycled content toilet paper and paper-towels, custodial cleaning systems. Received, evaluated and answered
inquiries from janitorial-sanitation product vendors. Began coordination of District-wide selection of Green Cleaning system.

Recommendation of waterless urinals for College bathrooms
Researched and examined market for watetless urinals, including anticipated cost savings. Forwarded recommendation to
Maintenance and Operations Department for implementaton of study at Laney College.

Assisted with institution of Green Purchasing gunidelines
Rescarched Green Purchasing policies from similar institudons. Delivered policy and language recommendations to Purchasing
Compliance Managers. Developed library for green construction materials. Advised on green office supphes to replace
conventional-stock. Coordinated deployment of 100% recyeled-content bulk white copy paper.

Liason work between the Chancellor’s Advisory Committee on Sustainability (CACS) and the

Department of General Services regarding strategic planning for bond expenditures.
Planned and astended bi-monthly coordinating meetings on behalf of the Chancellor and the DGS.

Led and facilitated production of public events and conferences that highlight and enhance our
green building and instruction programs.
At the request of the Chancellor in coordination with the CACS, coordinated production of public education events and
conferences to encoutage stekchelder participation and buy-in of students, faculty and staff to planning for greer: building and
equipment aguisition. Events include Sustainable Peralta conference. Numerous stakeholder meetings.

Liason work between the DGS and the Office of Development:
Cootdinated with the Director of Development and the DGS regarding acquisiion and construction of bond-relared
expenditures. Numerous meetings.



2. BOND-RELATED SAVINGS ANALYSIS

Energy Service Company (ESCO) preliminary energy audit

EXPENDITURE: $28,000

SAVINGS: (SEE “ESCO BARLY ACTION PROGRAM) )
Upon approval by the Board of Trustees of the Energy Service Company partnership, Chevron Energy Solutions began inital
work o conduct a preliminary energy audit and deliver an Energy and Sustainability Scoping Report. The Repore identifics
energy consetvation znd efficiency to be further coordinated with District capital or bond-funded construction and rencvation
activities. The Report also identifies “Early Action™ projects deemed to be high priorities due to the possible loss of utility
incentives ot tax credits, The audit also contains a udiity daca analysis of Peralra’s baseline energy and resource usage, with
estimates of consumption by utility type and by campus. Long-term energy savings estimates ate not yet available. However, it is
ansicipated that implementation of recommended infrastructure investments will save tens of millions of dollars.

Energy Service Company (ESCO) Early Action Program

EXPENDITURE: $1.98M, MEASURE A.

SAVINGS: ESTERMATED $300,000/YEAR FOR 20 YEARS, BEGINNING JANUARY 2009 {TOTAL: 36,000,000
The Eatly Action Program (EAP), scoped by Chevton Enerpy Sclutions, with constant consultation from the Department of
General Services, focuses on the installation of energy metets at individual college buildings, retro-commissioning of FIVAC
systems, Chevron ES also examined a number of other energy and water conservaton measures including hot water boiler
replacement at the College of Alameda, variable frequency drives at some of the District’s air handling units, etc.

EBMUD Water Audit
N Cost1o PCCD
SAVINGS: PENDING MEASUREMENT EST. $30,000 PER YEAR

A district-wide water audit was inittated through the efforts of the Department of General Services and carried out by the East
Bay Municipal Utility District. This audit encompasscd all aspects of District water use and will make recommendations for long-
term water savings. One of the early-action items arising from this audit was the discovery of a major water leak at Merritt
College, Tt was esiimated that this leak alone was costing the District 25 much as $100 per day and was wasting 8 million gallons
of water annually. This leak has now been tracked down and repaired, Additional excessive water use has been discovered at the
_College of Alameda athletic fields and the District is the in the process of making cottections.




2. PrOPOSED DELIVERABLES 2008-2008%

BASED ON THE PRIORITIES AND DIRECTION OF THE CHANCELLOR AND THE VICE CHANCELLOR FOR GENERAL SERVICES,
DELIVERABLES WILL INCLUDE ITEMS FROM THE FOLLOWING LIST:

Coordinate Enetgy Service Company (ESCO) Plan and Projects
Coordinate installadon of solar labs for Merstt and Laney. Ensure deployment of building energy monitoring system and web-
based informatior. portal. Ensure deployment of new College of Alameda boilers. Coordinate stakeholder management and
communications plan. Adopt year 1 ESCO wotk scope and 2-5 program goals for bond-related cnergy conservation and
renewable energy generation projects. Coordinate program goals and scope with Facilities Master Planning and other facilides
projects.

Coordinate Recycling Bin Deployment and Tune Recycling Program
Coordinate purchase and ensare timely deployment of bond-related equipment for recycling bins related to environmental
infrastructure improvements to walkways and classroom. Continued coordination of district-wide integration of equipment into
institutional and cultural norms to ¢nsure maximum program effectiveness including a) coordinaiion among end-users regarding
relevant equipment specifications and b) development and deployment of instructonal material relating to the proper use of
recycling equipment.

Coordinate and Imptrove Bond-Related Waste Management Infrastructure and Processes

Coordinate procurement and installation of bond-related equipment to enhance or initiate collection of waste, recycling,
compost, hazardous materials, and battetics. Continued coordination of district-wide integration of equipment into institational
and culturat norms to cnsure maximum program cffectiveness inclnding: ) formalization of toxic waste and hazardous materials
handling protocols; b) consultation with Department of General Services on best practices and policies for construction debtis
waste management and reporting; ¢ cootdinadon with custodial and grounds staff, academic department chaits and college
administration: to ensure protocol compliance; and d) design and deployment of relevant instructional materials regarding proper
use of equipment.

Coordinate Announcement, Evaluation, and Award of Request for Proposals (RFP) for Solar PV

Panels District-Wide
Coordinate the development of RFP, including size, panel make, and location of Solar PV. Coordinate evaluation RFP
evaluation team, including RFP distzibution and evaluation meetings. Prepare and produce materials for public and for Board
approvals, Cootdination of stakeholder meetings.

Complete Peralta Sustainable Maintenance and Operations Plan
Consilt and coordinate with and advise academic departments and managers on green alternatives in purchasing of bond-relared
equipment. Assist Department of Genetal Scrvices in conducting custodial effectiveness assessment. Coordinate with custodians
and grounds crew in developing specifications for green cleaning purchases and green use of bond-funded equipment and
- facilitles infrastracture.

Evaluate and Recommend Building Design Strategies and Goals to Maximize Sustainability
Consult with and advise Department of General Services on Green Building policies, practices, materials and goals. Ensure
inclusion of responsible and cost-sensitive green building goals in Faciliies Master Plan. Develop library of standards, manuals
and product recommendations for Department of General Services use in bond expenditures.

- Coordinate Bond-Related Water Reduction and Landscaping Program

In preparation for bond-funded expenditures on water-related construction (Le. resuwoom refurbishment, landscaping, food
services areas, etc) : 1) solicit and evaluate water audit from EBMUD 2} Coordinate development of warer use standards and
goals; 3) coordinate landscaping standards with Facﬁmes Master Plan; 4) coordinate institudon of audit {ecommendatlons
through bond-funded construction and purchases.

Liason Between Department of General Services and Chancellor’s Sustainability Committee
Ensure timely and responsive communication between DGS and Chancellor’s Advisory Committee on Sustainability so that the
Committee can propose, give input to and advice on bond-related sustainability projects.

Green Curriculum Support: :
Assist in the development of District-wide green curricglum infusion: a) Develop contacts and nerworks among key faculty
leaders in the development of environmentally themed courses throughout Peralta; b) coordinate meetings and communication
among active membets; ¢ crcate and deploy a dedicated page for green classes subjects and instructors in the Diserict class
schedule; €) create noticeable matker for Sustainability-oriented courses to be used in the print and electronic schedule of classes;
f) coordinate Green Cutriculum Infusion wotkshop for faculty.



Communications and Publicity Support:
a) Produce annual Peralta Sustainability Report detailing District efforts and progress in reaching goals delincated in Board Policy
2.40; b) develop and maintain an updated version of the Sustainable Peralta Website; <) produce regular newsletters, reports,
updates regarding the Sustainable Peralta Initiative,

Sustainable Peralta Public Events Support;
Coordinate and execute Sustainable Peralta 2008 Conference at Merritt College including print and electronic publicity, outreach,
schedule and logistics for a) major Districe-wide Sustainability Conference; b) Sustainable Peralta Film Festval; ) other public
events developed by volunteer instructors and staff.

Chancellor’s Advisory Committee on Sustainability (CACS) Support:
Provide suppott services including a) coordinate outreach, communication, meetings, logistics, meeting minutes; b)
administration of CACS Minigrants program c) coordination of CACS-sponsored Green Clubs on each campus and CACS-
sponsored club mentozs,

District Development Staff Support:
Act as liason between the District Development Director and the CACS, DGS, Green Curriculum group, and various
Sustainable Peralta initiatives seeking external funding; b) provide District Development Director with research and logistical
support refated to fundraising related to environmental sustainability.




