
FTES FTEF TARGETS 01-22-2013

District Annual Resident FTES Target 2012-2013 before Prop 30 17,800
Prop 30 Additional FTES 700
Total Annual Resident FTES Target 18,500
Productivity Target 17.5

ANNUAL COLLEGE TARGETS Alameda Laney Merritt BCC Total
Original % FTES allocation before Prop 30 update 20% 40% 20% 20% 100%
Annual RES FTES target before Prop 30 update 3,560 7,120 3,560 3,560 17,800
Annual RES FTEF target before Prop 30 update 203.43 406.86 203.43 203.43 1,017.14

Prop 30 additional allocations to meet annual BAM Alameda Laney Merritt BCC Total
% Prop 30 FTES allocation to meet annual BAM rolling averages 13.0% 61.0% 13.0% 13.0% 100.0%
RES FTES additional Prop 30 91 427 91 91 700
FTEF additional Prop 30 5.20 24.40 5.20 5.20 40.00
Annual Res FTEF target including added Prop 30 FTEF 208.63 431.26 208.63 208.63 1,057.14
Annual Res FTES Target including added Prop 30 FTES 3,651 7,547 3,651 3,651 18,500
Updated Annual % FTES allocation 19.7% 40.8% 19.7% 19.7% 100.0%
BAM 3 yr rolling ave allocation (from Finance) 19.1% 40.8% 20.7% 19.5% 100.0%
ANNUAL RES FTES Actual 3,435 7,036 3,670 3,435 17,575
ANNUAL RES FTES Difference: RES FTES Target minus Actual 216 511 -19 216 925

SUMMER 2012 Alameda Laney Merritt BCC Total
Summer 2012 RES FTES ACTUAL 519 690 472 477 2,159             
Summer 2012 FTEF ACTUAL 31.30 43.35 25.91 31.70 132.26
Summer 2012 RES PRODUCTIVITY 16.58 15.92 18.22 15.05 16.32
Summer 2012 TOTAL PRODUCTIVITY 17.42 16.71 18.53 16.26 17.13

FALL 2012 Alameda Laney Merritt BCC Total
Fall 2012 RES FTES ACTUAL 1,418 3,290 1,706 1,409 7,824
Fall 2012 NON-RES FTES ACTUAL 72 232 58 164 527
Fall 2012 FTES TOTAL ACTUAL 1,491 3,523 1,764 1,573 8,351
Fall 2012 FTEF ACTUAL 80.85 199.82 95.08 83.07 458.82
Fall 2012 RES PRODUCTIVITY 17.54 16.47 17.94 16.97 17.05
Fall 2012 TOTAL PRODUCTIVITY 18.44 17.63 18.55 18.94 17.95

SPRING 2013 Alameda Laney Merritt BCC Total
Spring RES FTES Target original 1,622 3,139 1,382 1,673 7,817
Spring RES FTES additional Prop 30 91 427 91 91 700
Spring RES FTES Target Total 1,713 3,566 1,473 1,764 8,517
Spring RES FTES ACTUAL 1,497 3,055 1,492 1,548 7,592
Spring RES FTES Difference:  RES FTES Target minus Actual (same as Annual) 216 511 -19 216 925
Spring NON-RES FTES ACTUAL 80 219 45 151 495
Spring FTES TOTAL ACTUAL 1,578 3,275 1,536 1,699 8,088
Spring RES FTEF Target original 91.28 163.69 82.44 88.66 426.06
Spring FTEF additional Prop 30 5.20 24.40 5.20 5.20 40.00
Spring FTEF Target Total 96.48 188.09 87.64 93.86 466.06
Spring FTEF Actual staffed 85.51 193.76 90.91 92.67 462.85
Spring FTEF Actual unstaffed 4.56 8.51 1.13 2.13 16.33
Spring FTEF Actual Total 90.07 202.27 92.04 94.80 479.18
Spring FTEF Difference:  RES FTEF Target minus FTEF Actual Total 6.41 -14.18 -4.40 -0.94 -13.12
Spring 2013 RES PRODUCTIVITY (staffed FTEF only) 17.51 15.77 16.41 16.71 16.40
Spring 2013 TOTAL PRODUCTIVITY (staffed FTEF only) 18.45 16.90 16.90 18.34 17.47


