PERALTA COMMUNITY COLLEGE DISTRICT ITEM #_[P

Board of Trustees Agenda Report
For the Trustee Meeting Date of __January 27, 2009

ITEM TITLE: (Please define the subject; e.g., change order — Berkeley City College)
Consider approval for a contract with CIBER for Recruitment and Admissions

SPECTFIC BOARD ACTION REQUESTED:
The approval of a contract with CIBER for Recruitment and Admissions for a 4-month period

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

e Conduct Admissions/Recruitment Business Process improvement
> Build on the work already completed by Peraita
» Move all recruiting activities into PeopleSoft

Benefiis:

» Leverages work Peralta has already completed

e Recruiting and Admissions data is in one system, which simpiifies analysis

e Peralta can focus on the best student prospects

« Supports analysis of recruitment efforts over time to verify the yield, and reallocate resources to

feeder sources to maximize application and enrollment ratio
» Streamlined recruiting should boost enroliment and retention

The total contract amount shall not exceed $134,640.00

BACKGROUND/ANALYSIS:
e Student enroliment is down, so recruitment is a bigger priority

. e Recruiting activities are spread between multiple systems (including manual systems)
e Peralta is not using PeopleSoft Recruiting efficiently yet

ALTERNATIVES/OPTIONS:
EVALUATION AND RECOMMENDED ACTION: The Chancellor recommends approval.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A: “Classrooms and facilities to enhance the community outreach capapbilities of the District .
among the numerous ethnic communities living in and served by the District and“cechnology upgrades“'
{(including consolidation of student services).”

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES X No

COMMENTS:

This project is a joint effort between the Finance, Educational Services, and Information Technology.
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Wise E. Allen, Vice Chancellor for Educational Services

D1p A BOARD STANDING COMMITTEE APPROVE THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By:

Prepared by: Date:
Wise E. Allen, Vice Chancellor for Educational Services

DOCUMENT PRESENTED BY:

Prepared by: Lol T M’/ Date: / /)-wll/ G@

Wise E. Allen, Vice Chancellor for Educational Services

FINANCE DEPARTMENT REVIEW

/ Finance review required Finance review not recjuired

If Finance review is required, determination is: \/ Approved __ Not Approved

If not approved, please give reason:

Signature: \447 447 Cﬂﬂ{ }L' / / Date: ! /0?2 / 07

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
/U Legal review required Legal review not required

If Legal review is required, determination is: /2 Approved ____ Not Approved
(Note: as continued rollout plan)

Signature: % h Date: 27/ 09

TP{[/NW Counsel
L/ |

CHANCELLoﬁ’é QOFFICE APPROVAL

Approved, and Pl;cﬁ;;gj\da . __ Not Appréved, but Place on Agenda
Signatyire: Tl Date: |/ 22 /0

Elihu Harris', Chaneellor




