PERALTA COMMUNITY COLLEGE DISTRICT IrEmM# (4

Board of Trustees Agenda Report
For the Trustee Meeting Date of __January 27, 2009

ITEM TITLE: (Please define the subject; e.g., change order — Berkeley Cify College)
Ratification of contract with Education Systems Exchange

SPECIFIC BOARD ACTION REQUESTED:

Consider ratification of a contract with Education Systems Exchange to provide reinstatement of the
SAFE System Financial Aid Software (Legacy).

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

As a backup to the Regent Education Inc. financial aid software, the Chancellor has opted o reinstate
the SAFE System Financial Aid Software as a precaution for the Spring 2009 semester. The District is
requesting ratification of a contract with Education System Exchange for $296,844 for the FY 2008-09
and FY 2009-10 (coverage will be through September 30, 2010).

BACKGROUND/ANALYSIS:

ALTERNATIVES/OPTIONS:

EVALUATION AND RECOMMENDED ACTION: The Chancellor recommends approval.
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

General Fund: usage license

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES X No '

COMMENTS:

This project is a joint effort between the Finance, Admissions and Records, and Information Technology
departments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Thomas Smith, Vice Chancellor for Finance and Administration

DiD A BOARD STANDING COMMITTEE APPROVE THE ITEM? YES No__ X
I¥ “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By:

Prepared by: Date:

Thomas Smith, Vice Chancellor for Finance and Administration

DoctMENT PRESENTED BY:

Prepared by: E_%WM’ M Date: [/ -/é-69

Thomas Smith, Vice Chancellor for Finance and Administration

FINANCE DEPARTMENT REVIEW
/" Finance review required Finance review not required
If Finance review is required, determination is: o Approved Not Approved

If not approved, please give reason:

Signature: 4444"‘ 5""/{2— Date: /-7 27

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

Legal review required & Legal review not required
If Legal review is required, determination is: ____ Approved —___ Not Approved
(Note: as continued rollout plan)
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

Approved, and Place on Afenda ____ Not Approved, but Place on Agenda

r ' ;
Signatm‘@ - ~ Date: Ve /09

Elihu Harris, Chancellor




Memorandum of Understanding
Dated November 21, 2008
Peralta Community College District (PCCD) — Education Systems, Inc {ES)
covering
SAFE Financial Aid Usage and Software Maintenance & Support for the
2009-2010 Financial Aid Award Year

Background:

» ES {Education Systems Exchange and successor Education Systems, Inc.) is the provider
of SAFE™ System Financial Aid Software (alternatively, EMAS Financial Aid Pro SAFE™)

» Under the PCCD — ES Memo of Understanding dated Nov 5, 2008, PCCD previously
purchased a twelve month usage license in the amount of One Hundred Twenty Two
Thousand Nine Hundred Sixty Dollars ($122,960) to use SAFE and receive software
maintenance and support for the 2008-2009 financia! aid award year period ending
June 30, 2009 {with FISAP coverage through September 2009)

e PCCD subsequently requested a commitment for the SAFE continued maintenance
and support for the 2009-2010 financial aid award year period with FISAP coverage
through September 2010 {12 month billing period beginning July 1, 2009 and ending
June 30, 2010) with initial 2009-2010 Award Year modules to be deliverable to PCCD
as available after February 2009.

Commitments:

s PCCD purchases the usage license for SAFE 2009-2010 Financial Aid Award Year
software modules and software maintenance & support from ES from July 1, 2009
through June 30, 2010 ('09-'10 FISAP coverage is to be extended through September
2010) '

» ES provides maintenance and support for SAFE compliant with U.S. Department of
Education Higher Education Reauthorization Act and the 2003-2010 Financial Aid
Award Year Financial Aid Regulations from fuly 1, 2009 through June 30, 2010 for a fee
of One Hundred Fifty Thousand Dollars ($150,000) payable by PCCD on or before
February 1, 20089. _

e This 2009-2010 award year coverage is separate from 2010-2011 SAFE System
financial aid award year software usage and maintenance & support which may, or
may not, be subsequently requested by Peralta and/or offered by Education Systems.

s Should PCCD reguest and ES agree to provide optional consulting, implementation,
and/or programming assistance services with the PCCD SAFE operation and/or PCCD
PeopleSoft data integration/bridging, those services are separate from the above fee,
and are to be payable under the Education Systems Customer Assistance Fee Schedule
then-currently-in-effect (Schedule current as of Nov 2008 is attached).

Education Systems, Inc Peralta Community College District
By ' By

Andrew M. Nassir . M—
. President - Executive Director 144(

Date: November 21, 2008 Date: _ /f-25798&




EDUCATION SYSTEMS CUSTOMER ASSISTANCE FEE SCHEDULE
STANDARD SCHEDULE TIME AND MATERIAL BASIS

(Revised effective November 15, 2008)

Direct Professional Service Rates by ES Staff
{1 hour minimum)

AT ES
Client Technical & User Support (non-ES product) $250 per hour
Programmer $175 per hour
Programmer/Analyst $200 per hour
Manager / Sr. Software Engineer $250 per hour

At Customer Site {all classifications above) $250 per hour

Emergency Response Rate $325 per hour

Sr. Consuitant fRates quoted by activity]

Direct travel time to and from the customer's location in excess of 8 hours total travel time
allowance is charged at the related Customer Site, Emergency Response, or Sr. Consultant
rate. '

All Non-Labor Out-of-Pocket Expenses are billed to Customer at ES's incurred actual cost.
Such expenses may include, but are not iimited to, the following costs as may be
incurred in accordance with ES or Client’s Travel and Expense Policies (as may be
applicable)

Direct Support Computer Tirne, materials, reporting, handling & shipping
Communications - telephone, fax and internet

Coach Air Fare Travel

Car Rental, at Economy or Standard Fare

Motel/Hotel Living and Meals

Local Vicinity Auto Travel at then-current Federal IRS allowable rate

Terms:
1. Charges will be invoiced monthly.
2. Payments are due and payable to ES upon receipt
3. Rates and terms are subject to change at any time upon ES's providing thirty {30} days
prior written notice.




Memorandum of Understanding
" Dated November 5, 2008
Peralta Community College District (PCCD) — Education Systems, Inc {ES)
covering
SAFE Financial Aid Usage and Software Maintenance & Support
for the 2008-2009 Financial Aid Award Year
Background:

s ES{Education Systems Exchange and successor Education Systems, Inc.) is the provider
of SAFE™ System Financial Aid Software (alternatively, EMAS Financial Aid Pro SAFE™)

e PCCD has previously purchased and paid for a twelve month usage license in the
amount of One Hundred Three Thousand Dollars {$113,850) to use SAFE and receive
software maintenance and support for the 2007-2008 financial aid award year period
ending June 30, 2008 {with FISAP coverage through September 2008)

s PCCD requested a firm price commitment for the SAFE continued maintenance and
support for the 2008-2009 financial aid award year pericd with FISAP coverage
through September 2009 {12 month billing period beginning July 1, 2008 and ending
June 30, 2009)

Commitments:

s PCCD purchases the usage license for SAFE 2008-2009 Financial Aid Award Year
software modules and software maintenance & support from ES from July 1, 2008
through June 30, 2009 {FISAP coverage extended through September 2009)

» ES provides maintenance and support for SAFE compliant with U.S. Department of
Education 2008-2009 Financial Aid Award Year Financial Aid Regulations from July 1,
2008 through June 30, 2009 for a fee of One Hundred Twenty Two Thousand Nine
Hundred Sixty Dollars {$122,960) payable from PCCD on execution of this
Memorandum of Understanding.

¢ This coverage is separate from 2009-2010 SAFE System financial aid award year
software usage and maintenance & support which may, or may not, be subsequently
requested by Peralta and/or offered by Education Systems.

+ Should PCCD request and ES agree to provide optional consultation and/or
programming assistance services with the PCCD SAFE operation and/or PCCD
PeopleSoft data integration/bridging, those services are separate from the above fee,
and are to be payable under the Education Systems Customer Assistance Fee Schedule
then-currently-in-effect {current schedule is attached). :

Education Systems, Inc Peralta Community College District
By, ' By it L
Andrew M, Nassir ]/ . ,

President - Executive Director Ler M

Date: November 5, 2008 Date: /7 2‘5—‘6&9-)




EDUCATION SYSTEMS CUSTOMER ASSISTANCE FEE SCHEDULE
STANDARD SCHEDULE TIME AND MATERIAL BASIS

{Revised effective January 1, 2008)

Direct Professional Service Rates by ES Staff
(1 hour minimum)

AT ES
Client Technical & User Support {non-ES product) $250 per hour
Programmer $175 per hour
Programmer/Analyst $200 per hour
Manager / Sr. Software Engineer $250 per hour
At Customer Site (all classifications above) $250 per hour
Emergency Response Rate $325 per hour
Consultant ' ' [Rates quoted by activity]

Direct trave! time to and from the customer's location in excess of 8 hours total travel time
allowance is charged at the related Customer Site, Emergency Response, or Consultant rate.

All Non-Labor Out-of-Pocket Expenses are billed to Customer at ES's incurred actual cost.
Such expenses may include, but are not limited to, the following costs as may be
incurred in accordance with £ES or Client’s Travel and Expense Policies {as may be
applicabie) ‘

Direct Suppert Computer Time, materials, reporting, handiing & shipping
Communications - telephone, fax and internet

Coach Air Fare Trave!

Car Rental, at Economy or Standard Fare

Motel/Hotel Living and Meals

Local Vicinity Auto Travel at then-current Federal [RS allowable rate

Terms:
1. Charges will be invoiced monthly.
2. Payments are due and payable to ES upon receipt
3. Rates and terms are subject to change at any time upon ES's providing thirty (30} days
prior written notice. '




