PERALTA COMMUNITY COLLEGE DISTRICT ITEM ¥ (O

Board of Trustees Agenda Report
For the Trustee Meeting Date of February 10, 2009

ITEM TITLE:
Ratification of Change Order No. 1, Upgrades to Classrooms P-218, P206B and “R”
Building Restrooms, Merritt College, A M Woo Construction, Inc.

SPECIFIC BOARD ACTION REQUESTED:

Ratification is requested for Change Order No. 1 to the contract with A M Woo
Construction, Inc. for the Upgrades to Classrooms P-218, P206B and “R” Building
Restrooms at Merritt College, in the amount of $627.47. _

ITEM SUMMARY: :

On November 18, 2008, this Board awarded a contract to A M Woo Construction, Inc.
for the Upgrades to Classrooms P-218, P206B and “R” Building Restrooms at Merritt
Coliege. Ratification is now requested for Change Order No. 1 to the contract, in the
amount of $627.47, which is 1.5% of the original contract amount ($40,700).

BACKGROUND/ANALYSIS:

The changes have been reviewed and approved by the project architect, project
manager and the District. It was necessary for the contractor to perform this work so
that the schedule would not be delayed and the sequencing of the work would not be
affected. In accordance with Board Policy 6.83, approval was requested from the
Chancellor for the change order work, and Change Order No. 1 is now brought before
the Board for ratification. The changes are further described in the attachment.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Ratification is requested for Change Order No. 1 io the contract with A M Woo
Construction, Inc. for the Upgrades to Classrooms P-218, P206B and “R” Building
Restrooms at Merritt College, in the amount of $627.47.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’'s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Merritt College, “Classroom and facilities repairs and.
grounds improvements.”

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No_ X

COMMENTS:
No additional comments.




WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancelior Ikharo

DiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY g

Prepared by:

Date: -3 “‘D?
Dr. Sadlq B. Ikharo
Vice Chancellor of General Services

DOCUMENT PRESENTED BY:

Sadiqs £,

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

Date: L~ S ““°§

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: _.~~  Approved Not Approved

If not approved, please give reason:

Signature: %M St~ Date: /465
Thomas Smith 7
Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X ___ Legal review required Legal review not required

If Legal review is re%etermination is: 2 Approved Not Approved
/ Date: %2/ . Aj 7

Signature:

Thuy . Nguy J;éenera Counsel
e

CHANCELLOR’S OFFICE APPROVAL

__X__ Approved, and Fﬁﬁgl Agenda Not Approved, but Place on Agenda

Slgnature/>a,¢ 7 Date: 2 /5 ‘/C)é"
“Elihu Harris,’Chancellor =7




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services 333 East 8th Street Oakland, California 94606 +Phorie 510/466-7200 Fax 510/466-7315
e e

PROJECT:

OWNER:

CONTRACTOR:

CHANGE ORDER NO. 1

Upgrades to Classroom P218, P206B, Restroom Building R

Peralia Commumnity College District

A M Woe Construction, Ine.

DATE: January 13, 2009

DSA FILE NO:

DSA APP NO.:

PCCD PROJECT #: 08-09/07

PROJECT MANAGER: Miller & Associates

IThe Contractor is anthorized to make the changes listed i the Summary and described in Change Order Attachment when this Change Order has been

approved.
Original Confract SHM. . . ... oovatarercnnmiusrorriactaaraciasss $40,700.00
Net change by previously authorized Change Orders.....c.v.vvveniianaiineninas 0
The Contract sum prior fo this Change Order was. . .......ciiiainaenencsnan $40,700.00
The Coniract sum will be decreased by this Change Order..........c0cmvueins $627.47
The New Contract Sum including this Change Order willbe. . .......cocvvinnnn $41,327.47
Cunmlative Change Order as a percentage of contract including this Change Order 1%
Contract is change by __n/a Days
Contract completion daie as of this Change Order therefore is: January 16, 2009
Summary reference attached items P.C.0'. 1-4

= =\
Approved: Approved:
Project Manager General Contractor

e

Director of pital Projects

- !/{3-7/0"{

D/ /4‘1 lveo Cv«sfw’{"m

Date: 4‘{: JMM{/%( fé)@ﬁ(
Sad'y B o

Vice Chancellor of General Services

e 242124

Approved: Electrical or
Structural Engineer

N/A

Approved:
Mechamnical Engineer

N/A

Approved: Div of the State Architect

Date: -




PERALTA COMMUNITY COLLEGE DISTRICT

 Office of General Services 333 Fast 8th Street Oakland, California 94606 @hone 510/466-7200 Rax 510/466-7315

SUMMARY OF CHANGE ORDER NO. 1

PROJECT:  Upgrades to Classroom P218, P206B, Restroom Building R DATE: Jamnary 13, 2009
OWNER: Peralta Community College District DSA FILE NO:

DSA APP NO.:
CONTRACTOR A M Woo Construction Inc. PCCD PROJECT #: 08-09/07

PROJECT MANAGER: Miller & Assoc

Through tance of this Change Order Contractor acknowledges that Contractor has review the progress of the work related te this project

and the potential impact of the added work on the progress of the project in the the future, As a result this Change Order includes

compensation to the Coniractor for any and all effects, delays, inefficicneies or similar demands associafed with this Project and the Contraetor
recognizes that there is no basis for any such clafm in the future. Please note all other terms amd conditions of theContractor remain anchanged
and that all costs to naintain the orginal contract schedule with the inclusion of the adjusted scope of work as set forth by this change order are

included within the lump sum change order amount stated herein.

1  PCO#001 ADD $
DEDUCT  $573.92 )
L rd
Description: According to the contract decustents new mirrors in the
restrooms were to be installed, however, they had recently been
replaced by the District; therefore, their replacement is deletec
from the Scope of Work and a credit will be applied.
Requested by: Owner initiated
Reason: 2-A
DSA prefim
appraval date:
2  PCO #002 ADD 3
DEDUCT _ §438.29)
i 7

Description: According to the contract docwments two marker boards were
o be taken down during renovation and then re-installed.
The Contractor had within his bid, replacement with new
boards, which was not reguired. Therefore a credit will be

applied.
Requested by: Owner initiated
Reason: 2-A
DSA prelim

approval date:




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services 333 Hast 8th Street Oakland, California 94606 ®hone 510/466-7200 Rax 510/466-7315

SUMMARY OF CHANGE ORDER NO. 1

PROJECT:  Upgrades to Classroom P218, P206B, Restroom Building R DATE: January 13, 2009
OWNER: Peralta Commumity College District DSA FILE NO:

_ DSA APP NO.:
CONTRACTOR A M Weo Construction Inc. PCCD PROJECT #: 08-09/07

PROJECT MANAGER: Miller & Assoc

Throngh acceptance of this Change Order Coniractor acknoewledges that Contractor has review the progress of the work related to this project
and the potential impact of the added work on the progress of the project in the the finure. As a result this Change Order includes
compenzation to the Contractor for any and all effects, delays, inefficiencies or similar demands associated with this Project and the Contractor
recognizes that there is no basis for any such ¢laim in the future. Please note all othier terms and conditions of theContractor remain unchanged
and that all costs to maintain the orginal contract schedule with the inclusion of the adjnsted scope of work as set forth by this change order are
included within the lemp sum change order amount stated herein.

3 PCO#003 _ ADD $ 681.86
DEDUCT §

Description:  According to the eontract documents the District was to provide
: three surface mommted light fixtures. However, the lights were
net readily available within the contvact time schedule
and the contractor was asked to provide them.

Requested by: Owner initiated
~ Reasom: 2-A

4 PCO#004 ADD $957.82
DEDUCT _§

Description: Painting office wals in P206B was not in the Contract Scope.
Upon inspection after placement of new carpet, it was
determined the walls needed to be painted.

Reguested by: Owner initiated
Reason: 2-A




