Accreditation Self Study Time Line

2/9/09
Hotel Arrangements being made for each of fhe Colleges
a  BCC Team Doubletree Berkeley Marina

s Maerritt Oakland Airport Hilton
s College of Alameda and Laney College, Downtown Marriott Hotel

2/18/09-2/19/09
Accreditation Retreat- Members for each college and District personnel will attend a 1.3 day retreat at Marconi Center

@ At the retreat we will have an overview of the self study process and discuss the strengths, challenges, and
opportunities found at each college and the district office

e  Confirm and agree upon a plan of action to ensure integration of planning and budgeting. A great deal of
progress was made in this area at the Budget Advisory Meeting on Feb 9, 2009.

2/24/09 District Wide Flex day activities focusing on Accreditation visit at each of Campuses.
3/9/09am ~ Some Visiting team members mekt with district office personnel in the morning
3/9/09 Entire Accreditation teams arrive in the afterncon

3110/09 ~ All Day visits
3/11/09 All Day Visits

3/12/09 Team holds final meetings and presents initial findings around noon




Overview of the 4 standards

Standard 1
Institutional Mission and Effectiveness

This standard reviews the Mission and values of each college, and looks at how it addresses institutional effectiveness. The
visiting team is looking to see that the institution maintains an ongoing collegial, self-reflective dialogue about the continuous
improvement of student learning and institutional processes.

In addition this standard Tooks at the mission of the college and that the college is communicating the mission internally and
" externally. The team is looking to verify that the institution has a statement of mission that defines the institution's broad
educational purposes, its intended student population, and its commitment to achieving student learning

Standard 11
Student Learnlng Programs and Servmes

oA

Instructional Programs:

GE, Occupational Education, Transfer Education, Basic Skills

This is the section where we discuss Instructional Student Learning Outcomes (SLO’s) -

1IB
Identifies Student Learning Programs and Services such as EOPS, CAL Works, DSPS, PUENTE, and Counseling Services
ete.... SLO’s for student services are addressed here. _

11c
Library and Learning Support Services
This area reviews the resources in the library as well as Tutorial and leamning support programs.

Standard 11T
Resources

TITA Human Resources

B Physical Resources

IMIC  Technological Resources
IID  Fiscal Resources

Standard IV
Leadership and Governance

IVA  Decision Making Roles and Processes at the Institutional Level
IvB Board and Administrative Organization




