PERALTA COMMUNITY COLLEGE DISTRICT Irem# {Q
Board of Trustees Agenda Report
For the Trustee Meeting Date of April 7, 2009

ITEM TITLE: (Please define the subject; e.g., change order — Berkeley City College)
New Peralta Web Sites Project
SPECIFIC BOARD ACTION REQUESTED:

MEASURE A FUNDING FOR 2009 STARTUP AND LAUNCH (FUNDING ITEMIZED IN ATTACHED FUNDING AND
TIMELINE DOCUMENT).

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

Project Leaders: Michael Orkin (Laney Dean of Business, Math, and Sciences) and Fabian Banga (Peralta Distance
Education Coordinator and Berkeley faculty member)

We will be replacing the current Peralta Web sites with new Web sites developed with WordPress open source
software, with much of the development taking place between now and December, 2009.

This project complements the existing Moodle open scurce implementation for Peralta Distance Education and fits in
the category of Measure A technology upgrades.

Open source technology, used for Web site development by a growing number of colleges and universities, allows
efficient administration of multiple Web sites with no licensing, software, maintenance, or upgrade fees (see attached
PowerPoint).

The use of open source software eliminates the need for training and technical support contracts with commercial
software vendors. Extensive, free, online documentation and training materials minimize training and technical
support costs.

Online template and theme libraries enable development of well-designed, accessibility-compliant Web pages that cost
a fraction of commercial Web site counterparts.

Successful implementation and ongoing suppozt suggest one half-time webmaster for each college and one for the
district. One or more webmasters could be adjuncts with non-teaching assignments.

One contractor with a short-term contract, collaborating with shared governance groups, will design Web pages for all
colleges and the district that are easy to navigate, maintain the Peralta brand, have a common look and feel, and are
accessibility compliant.

Cutrently, our WordPress implementation is remotely hosted on the same server as the Peralta Moodle
implementation. We are requesting a dedicated server to enable local hosting by Peralta IT.

This project has been presented to district shared governance and administrative committees (SPPAC, DAS, SMT), as
well as to academic senates, technology commitiees and other groups at all four campuses.

Initial results have been exciting. Several new Web sites are already live (see attached PowerPoint), with more in the
works. Stakeholder buy-in is encouraging. We are ready to move forward.
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BACKGROUND/ANALYSIS:

THE ONGOING EXPENSE OF IMPLEMENTING AND MAINTAINING COMMERCIAL WEB SITE SOFTWARE HAS CAUSED A
GROWING NUMBER OF COLLEGES TO USE OPEN SOURCE SOFTWARE FOR THEIR WEB SITES AND DISTANCE
LEARNING ACTIVITIES. IN ADDITION TO ONGOING COSTS, COMMERCIAL WEB SITE SOLUTIONS ARE CENTRALLY
MANAGED AND MAY NOT FIT WITHIN A TYPICAL COLLEGE STRUCTURE.

DURING THE PAST TWO YEARS, PERALTA HAS ENCOUNTERED SETBACKS WHILE ATTEMPTING TO UPGRADE IT8
WEB SITES WITH COMMERCIAL SOFTWARE. AT THE SAME TIME, PERALTA HAS HAD CONSIDERABLE SUCCESS
IMPLEMENTING MOODLE OPEN SOURCE SOFTWARE FOR 11S DISTANCE EDUCATION ACTIVITIES.

AS A RESULT OF THE PROBLEMS INCURRED IN ATTEMPTED COMMERCIAL UPGRADES OF PERALTA WEB SITES
{(BUTTRESSED BY SIMILAR STORIES FROM OTHER INSTITUTIONS), AND WITH THE SUPPORT AND ENCOURAGEMENT
OF LANEY PRESIDENT FRANK CHONG, WE HAVE DECIDED TO USE OPEN SOURCE SOFTWARE TO ESTABLISH NEW
PERALTA WEB PAGES.

ALTERNATIVES/OPTIONS:
EVALUATION AND RECOMMENDED ACTION:

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): MEASURE A: “CLASSROOMS AND FACILITIES
TO ENHANCE THE COMMUNITY OUTREACH CAPABILITIES OF THE DISTRICT AMONG THE NUMEROUS
ETHNIC COMMUNITIES LIVING IN AND SERVED BY THE DISTRICT”; AND TECHNOLOGY UPGRADES FOR
ALL FOUR COLLEGES’ ACADEMIC PROGRAMS AS DELINEATED UNDER MEASURE A.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES X No

COMMENTS: DISTRICT IT HAS INDICATED ITS WILLINGNESS TO HOST THE NEW WEB SITES. IT PARTICIPATION
WILL BE TECHNICAL, NOT ADMINISTRATIVE, AND WILL PRIMARILY INVOLVE HARDWARE AND NETWORK ISSUES.
DUE TO THE NATURE OF THE WORD PRESS SOFTWARE, ADMINISTRATIVE OVERSIGHT 18 MINIMAE.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? PRESIDENT FRANK CHONG, MICHAEL
ORKIN, FABIAN BANGA

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT ENFORMATION IN YOUR SUMMARY.

(*****Board contract approval is subject to negotiation and execution by the Chancellor.)
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PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

Prepared by: Ma db\a,e\ 0w L Dwision Dean Date: 3 / 3 } o9
[Enter Your Name and Tjtle of Individual|

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approved by: F L Date: % [ 2] } 0 ?
[Enter Name of College President, (if originating from a college), or Vice-Chancellor or
Manager (if originating from the District), and Title of the Individual]

FINANCE DEPARTMENT REVIEW
Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved

1f not approved, please give reason:

Signature: Date:
Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL {Legality and Format/adherence to Education Codes):
ZQ Legal review required Legal review not required

If Legal review is requirge, determination is: X _ Approved __ Not Approved

Signature: Sty Date: __~
guyen, General Counsel

oy v/

CHANCELLOR’S OFFICE APPROVAL

__ Approved, and Place on A% __ Not Approved, but Place on Agenda
Signature: (}g"‘* & Date: 7 ] ¥ ,} OC!

Flilti Harris, Chancellor
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Peralta Web Sites Funding and Timeline 03-31-2009
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First Year {2009)

template, architecture, design, branding1 $75,000
technical and admin sum:.'aort2 $100,000
server® $25,000
software, hardware’ $5,000
student assistants $15,000
total; $220,000

" see Jen Burke proposal

% five half-time webmasters - 8 months in 2009 - and ongoing

one half-time webmaster for each campus and one for the district
webmasters could be Peralta adjuncts in non-teaching assignments

*exact amount to be determined by district IT

Timeline

Spring 2009 7 Provide constituents with WordPress accounts
_Hold development workshops i
Establish program, department, and faculty web pages
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Begin uniform template development| J‘

_|Collaborate with shared governance groups and managers

Summer 2009 Continue web page‘ development

Develop information architecture and documentation

Link new sites to current Peralta sites L
Implement and test new templates ;
Develop home pages for each campus and district

Develop link structure and architecture

Migrate content from old to new sites

Fall 2009 . Launch new home pages

Replace most old sites {complex sites may take longer)

Ongoing after launch Continue web page development

Implement upgrades and new open source technologies

Improve user experience | E




