PERALTA COMMUNITY COLLEGE DISTRICT meM# [ 5
Board of Trustees Agenda Report ' '
For the Trustee Meeting Date of April 7, 2009

ITEM TITLE:
Consider Approval of Measure A Budget Aliocation for Upgrades to the Mechanical
System to Include Air Conditioning in the Building Q Renovation Project at Merritt College

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested for a Measure A budget allocation in the amount of $1, 822 698 for
upgrades to the mechanical system to include air condttlonlng in the Building Q
Renovation project at Merritt College.

ITEM SUMMARY:

The Building Q Renovation is one of the approved Modernization and Short-Term Projects
for Merritt College. The College requested that air conditioning be added to the project
scope of work to provide a healthy, productive work environment for staff and students
using the building. This will involve adding chilled water, replacing the existing air handler,
and converting the system to a variable air volume (VAV) control system. - The original
project budget for the Building Q Renovation project is $825,000. The increased cost to
upgrade the mechanical system fo add air conditioning for the building is $1,882,698.

BACKGROUND/ANALYSIS:
This request will increase the project budget as follows:

ORIGINAL BUDGET PROPOSED BUDGET ALLOCATION
Construction {Includes $825,000 $2,195,068 $1,370,068
equipment, telephone/data ‘ 3
& contingency) ' '
FF&E Allowance _ $ 49,888 $ 49,888
Architect _ $ 199,552 $ 199,552
Owner's Misc (Includes ' $ 263,190 $ 263,190

Testing, Construction Manager,
Inspector, DSA Fees and
Misc. Costs

TOTAL $825,000 $2,707,698 $1,882,698

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Approval is recommended for a Measure A budget allocation in the amount of $1,822,698
for upgrades to the mechanical system to include air conditioning in the Building Q
‘Renovation project at Merritt College.



SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, District-Wide, *Heating, air, and ventilation systems,”
and Merritt College, “Plumbing, electrical, mechanical system upgrades and
improvements.” '

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS: .
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

DiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOGUMENT PREPARED BY:

Prepared by: M g %@’%W Date:

Dr. Sadiq B. [kharo
Vice Chancellor for General Services

DocuMENT PRESENTED BY:

Gadiay %5 -

Dr. Sadlq B lkharo
Vice Chancellor for General Services

Date:

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: : Date:
Thomas Smith -
Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X __ Legal review required ' Legal review not requwed
If Legal review is reqlg ermination is: i Approved Not Approved
Signature: Date: ’3,« 7 f/é ¥

Thygff;’Nggy’gﬁ’G’é?féral Counsel

CHANCELLOR’S OFﬁCE APPROVAL

X__ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: f_>/£& *’A“" Date: 7/ } o

Elihu Harris, Chancellor




EXHIBIT A-1

BOND PROJECT LIST

The Governing Board of the Peraita Community College District has evaluated the
District’s need to acquire, construct, and equip new facilities and to repair, equip, and renovate
its existing facilities to meet the educational needs of the community.

The project list assumes state matching funding from current andfor future statewide
bond measures. Peralta Community College District will aggressively pursue state funds and
other types of funds to maximize funding for our projects. Bond funds cannot be used for
administrative salaries.

Project costs may include, but not be limited to, site acquisition, architectural design,
engineering, site improvements, temporary facilities during construction, inspection and testing
services, plan review fees and interim financing, fumiture and equipment, science and

~ technology.

DISTRICT-WIDE PROQJECTS:

Project costs for the acquisition, construction, repair, refurbishment, equipping,
upgrading, and modernization of classrooms, campuses,_ buildings, facilities, and grounds
throughout the District may include, but are nof limited to:

- Classrooms and facilities to enhance the community outreach capabilities of the District
among the numerous ethnic communities living in and served by the District;

- District-wide safety systemns including disaster preparedness, campus security and
hazardous and foxic waste handling; .

- Science, math, and language labs and clagsrooms; ‘

- Solar energy system installation and the retrofitting of existing energy systems;

- Nurse training program classrocms and facilities;

- Environmental upgrades to existing buildings to provide for “green” eco!og:caliy
appropriate usage,

- Police, fire, homeland security, and community safety-worker program classrooms and
buildings;

- Walkways, parking lots, landscaping, and handicap accessmihty lmprovements

- Temporary residences for at-risk students;

- Technological infrastructure for distance learning;

- Lighting and electrical systemns;

&-—‘-’)s Heating, air, and ventilation systems;

- Flooring, roofs, windows, and wall systems;

- Plumbing, painting, and fixtures; -

- Communication, bell and fire alarm systems;
- Athletic facilities and equipment; and

- Security systems, fencing, site improvements.

Exhibit C - 1
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SPECIFIC PROJECTS AND MAJOR REPAIR OF EXISTING FACILITIES:

‘Project costs for the acquisition, construction, repair, refurbishment, equipping,

upgrading, and modernization of classrooms, buildings, facilities, and grounds at the District's
- four campuses may include, but is not limited to:

Laney College

Basics Skills and Instructional Support Center
Center for Student and Civic Engagement
Repair, upgrade and renovate Labs, including science, math, English,

language, and technology labs.
Consolidate Student Services
Athletic Fields, Gym and Facilities -
Language Labs — English, ESL, Foreign Language
Library improvements (Facilities, Collection, Technology)
Student Center
Bookstore :
Administration — Tower building repairs, upgrades; and renovations
Technology Center _
Student Physical and Mental Health Services
Student Center Food Services
Children’s Center
Transportation and Circulation improvements
Improvement to Landscaping
Security and Safety Improvements
Emergency Services
Parking Structure :
Plumbing, electrical, mechanical system upgrades and improvements;
Classroom and facilities repairs and grounds improvements;

- Campus security and safety,
Classroom and facility technology upgrades ;
Handicap accessibility;
Science Lab upgrades;
Additional classroom space;
Upgrading power grid, network capacity and cooling/ventilation in labs, including
‘science, math, English, language, and technology labs. '
Modification of classrooms throughout campus to increase student capacity;
Upgrading of handicapped access throughout the campus;
Repair and refurbish library bathréoms : -
Equipment, technology upgrades, and facility and classroom improvements for the
college’s following programs: Biology, Business, Chemistry, C18, Cuiinary Arts, Dance,
Environmental Control Technology, Foreign Languages, Geography, Math, Thealer Arts,
and Welding.

Merritt College

Plumbing, electrical, mechanical system upgrades and improvements;
Classroom and facilities repairs and grounds improvements;

Campus security and safety, :

Technology upgrades;
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- Handicap accessibility;

- Science Lab upgrades;

- Nursing Skills Labs; ,

- Dedicated Nursing Program conference rcom and classrooms;

- Allied Health labs;

- Providing for and equipping sufficient office space nursing instructors and science
instructors; - .

- Science faculty meeting areas;

- Additional large classroom space;

- Additional space for the college Learning Center;

- Expansion of the horticulture library and additional office space;

- Expansion of the present Landscape Horticulture offices into a library;

- Addition of outdoor classroom/facilities room for Landscape Horticulture;

- Upgrading power grid, network capacity and cooling/ventilation in labs, including
science, math, English, language, and technology labs;

- Modification of classrooms throughout campus to increase student capacity;

- Upgrading of handicapped access throughout the campus; '

- Creation of appropriate access for the Self Rellant House

- HVACIn Library

- Repair and refurbish library bathrooms

- Infrastructure for classroom satellite video feed;

- Language listening lab in Library;

- Group study rooms.in Library,

- Program/Event space in Library;

- Remodel anciltary staff rooms in Library,

- Testing facilities for DSPS students;

- Public Safety training facility for Police and Fire academies, as well as courses in EMT -
and Paramedic training; and _

- Equipment, technology upgrades, and facilily and classroom improvements for the
college’s following programs: Science, Child Development, Communications, English as
a Second Language at the Fruitvale Education Center, Art, Ceramics, Landscape
Horticulture/Design, Learning Center, Liberal Aris, Music, Physical Education/Athletics,
and Radiologic Science. '

Berkeley City Colleqe‘ {formerly, Vista)

- Plumbing, electrical, mechanical system upgrades and improvements;

- Equipping classroom and campus facilities;

- Campus security and safety;

- Classroom and facility technology upgrades;

- Constructing/acquiring additional office space for faculty and professionals;

- Handicap accessibifity; , _ :

- Providing for additional parking;

- Science Lab upgrades;

- Remodeling classroom space; ,

- Modification of classrooms throughout campus to increase student capacity,

- Upgrading of handicapped access throughout the campus;

- Equipment, technology upgrades, and facility and classroom improvements for the
college’s following programs and proposed programs: American Sign Language,
Biotechnology, Business, Computer information Systems, Disaster Preparedness, Fine
and Applied Arts, Global Studies, International Trade, Multimedia Arts, Social Services
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Paraprofessional, Travel and Tourism Industry, Foundations (Bésic Skills), Network
Administration, Teacher Preparation, lnternatlonal Studies, and High School Honor's

Courses (Advanced Placement).

College of Alameda

- Plumbing, electrical, mechanical system upgrades and improvemenis;

- Remodeling and equipping classroom and campus facilities;

- Campus security and safety;

- Classroom and facility technofogy upgrades;

- Constructing/acquiring additional office space for faculty and profess:ona[s

- Handicap accessibility; ,

- Providing for additional parking;

- Science Lab upgrades;

- Remodeling classroom space;

- Modification of classrooms throughout campus to increase student capacity;

- Upgrading of handicapped access throughout the campus;

- Equipment, technology upgrades, and facility and classroom improvements and
expansions for the college’s following programs and proposed programs: Automotive
Technology, Aviation Mechanic Technology Program, Diesel Mechanic Technology,
Online-Education, Teacher Education, Institute in Foreign Languages (including but not

~ limited to ESL and Spanish for Police Officers), Pharmacy Technician, Bioinformatics,
Student Services, Dental Assisting, Accounting, Library, Learning Resources Center,
Art, Anthropology, Apprenticeship programs, Astronomy and Physics, Biology,
Extended Opportunities and Programs, Programs and Services for Students with
Disabilities ( Offices and Adapted Computer Lab), Computer Information Systems,
Diesel, Dance, Music, Health Services, and CalWORKs/Workfaorce Development.
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