PERALTA COMMUNITY COLLEGE DISTRICT mmem# (9

Board of Trustees Agenda Report
For the Trustee Meeting Date of May 12, 2009

ITEM TITLE:

Consider Approval to Enter into Agreement for Project and Construction Management
Services with Stegeman & Kastner, Inc. for Disabled Barrier Removal Projects at Laney
College

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested to enter into an agreement for project and construction
management services with Stegeman & Kastner, Inc. for Disabled Barrier Removal
Projects at Laney College, in the amount of $220,300.

ITEM SUMMARY:

The scope of services will include monthly reports on project activities, and to bring all
items of concern on scope, cost issues, and scheduling to the District's attention. The
scope of work will also include, but is not limited to, field surveys, development of
preliminary scope of work, assist in the design and bidding process for the project, and
final close-out with DSA (Division of the State Architect).

BACKGROUND/ANALYSIS:

Stegeman & Kastner, Inc. was selected from the previous survey project team working
on this important project due to their highly technical skills with regard to ADAAG (ADA
Accessibility Guidelines) requirements. The project scope of work includes two new
elevators, new accessible ramps, power assisted door operators, and numerous
- miscelianeous construction remediation alterations throughout the Laney campus
including the Theater, Locker Rooms, various restrooms, and accessible paths of
travel. The projected date of completion is December 23, 2010.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Approval is recommended 1o enter into an agreement for project and construction
management services with Stegeman & Kastner, Inc. for Disabled Barrier Removal
Projects at Laney College, in the amount of $220,300.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Measure A, as approved by the voters in Peralta’'s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Laney College, "Handicap accessibility.”

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X
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COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor [kharo

DIiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.
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PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPAIC;A

Prepared by: id é’ % Date: 5/5/@9
Dr. Sadiq B. Ikharo r
Vice Chancellor of General Services

Documegi::emen By:
& g’% Date: 5/57/56

Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review nof required
If Finance review is required, determination is: / Approved Not Approved

if not approved, please give reason:

Signature: j 4«» S:/&—-. Date: 5/5’/05’

Thomas Smith
Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X Legal review required Legal review nof required
If Legal review is required, determination is: Approved Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Placeson Agenda Not Approved, but Place on Agenda
oy MY

Signatur{){gz. ey A CTOV) Date: _&/ir/o¢
L~Elihu Harris,’Chancellor I
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DEVELOPMENT, PROJECT AND CONSTRUCTION MANAGEMENT

April 2, 2009 V1A E-MAIL
brerogow(@aol.com

Peralta Communlty College District

333 East 8" Strect

Qakland, CA

94606

ATTN: Claudette Brero-Gow

RE:PAYNE V. PCCD
PHASE 2-and 3 CONSTRUCTION MANAGEMENT

Dear. Ms. Brero-Gow

‘We are please to submit owr proposal for Phase 2 and Phase 3 Construction Managemient Services
in support of the defense team for the Payne' v. PCCD aceessibility lawsuit matter. The contract will be
with Stegeman and Kastner, Inc., with Anchor Engincering as stib-consultarit.

Out proposal is siminidrized as follows:

For Phase 2 (remainder-of pre-construction} $37,145
‘ForPhase 3 (construction and cloge out) 5183,146

TOTAL $220,291
(ROUNDED) $220,300

Qualifications and assumptions are enclosed as Attachment “A”,
‘Our back-up-calculation for the above is enclosed as- Attachment “B”
Our assiamed schedule of performdnce is enclosed gs Attachment “C”

We sincerely appreciate the opportunity to:be of service to the Peralta Community College
District. Please contact the undersigned if you have any questions.

Sincerely,
s

Donald R. Eichelbgrger
Executive Vice President and Prineipal

¢e; Claudia Leed/Stubbs and Leone
Rick Nedell/Anchor Enginecring

2601 Ocean Park Boulevard, Saite 300, Santa Modica, CAS0408 Phone: (310) 450:8010 Fax- (310y452-7580
4733 Chabot Orive, Suits 105, Pleasanton, CA 94588 ‘Phone: {926} 463:3700 Fax: {925) A463-3701
www.s-anid-k.com )




ATTACHMENT “A”
ASSUMPTIONS AND QUALIFICATIONS

1) Tha form of contract will be the PCCDstandard form of cortract, With sérvices limited to those

described herein.

2} ‘We will providé the following services:
A). Professional Advice.and Recommendatiohs
B) Coordination with Authorities
C} Project Scheduling
D) Assistance in-obtaining permits
E}) Review of Project Consultant deliverables
F} Probable Cost:Estimatesat 50% and 90% Docurments
G} Constructability Reviews at 50% and 90% Documents
H) Facilitate receipt of Permits
1} Monthly joint meetings with'the District and Architect
J) Coordination with PCCD Purchasing Departmerit
K} Field coordination and observation -
L} Month communication to PCED of field logs:
M) Facilitation of project close out
N) An “End of Project” Summary Report

3) Specifically excluded are all other Scope Items in Exhibit “B”

4) Alsoexcluded are any “Litigation Support” activities, which are to be paid dfrettfﬁy by Corval (per

direction of Claudia Leed of Stubbs-and Leone)},

5) Qur proposal is predicated on $2,188;340 of constriiction costs and a 7 month constriiction

duratioh: 'An'ymatériai variation from these assumptians shall be a basis for equitable
adjustment of this proposal.

6) Key Staff _
A} Project Manager-Don Eichelberger
8) Estimating-Joe Brosnan
€} Senior Construction Manager-Larry Salerno
D} OnSite Construction Manager-TBD

7) Required Professional Liability Insurance shali be $1m.
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