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James M. Bracy

From: Metz, Rachel, HCSA [Rachel.Metz@acgov.org]
Sent: Wednesday, May 27, 2009 9:30 AM
To: James M. Bracy
Cc: Karen Croley; Briscoe, Alex, HCSA
Attachments: Timeline and Proposed Services 5.27.09.doc; Peralta MOU.doc; Peralta Community College
District.doc
Mr. Bracy,

I've attached an outline of the goals, types of services, and sample budget for the Peralta Community College
Health Services Initiative (please see first aftached document). We look forward to the Steering Committee to talk
in more detail and commit {0 the next steps.

Please lat me know if you need anything.
Thank you.

Rachel Metz

Alameda County Health Care Services Agency

Coverage Initiative Administrator
510-618-1923

5/27/2009




Peralta Community College Health Services Initiative
Planning Document: May 27, 2009

Goal:  Development of comprehensive health services (including medical, mental
health, and health education) that are accessible to all Peralta Community
College students. A secondary goal is the careful and conscientious articulation
of these services to the larger health care service delivery infrastructure of
Alameda County.

Location: New services will initially be provided at one centralized health and wellness
center. The location will be determined by the Steering Committee. The
existing services will continue to be provided at all Peralta College campuses,
but staff will also be able to refer patients to the new center. If financially
feasible, additional satellite sites will be added in three to five years.

Proposed Types of Services:
* Medical- family planning, assessment of illness, first aid, treatment of
acute and chronic illnesses and injuries, screening and treatment of
sexually transmitted infections (STIs).

-~ Mental health- crisis intervention, treatment of depression, stress
management, counseling for family and relationship issues and substance
abuse issues and eating disorders in individual and group settings.

o Health education- individual counseling and groups. Health education
topics may include nutrition, self-care, healthy life styles, reproductive
health, and substance abuse prevention.

Expected New Revenue Through Health Fee: $1,200,000

It 1s projected that assessing the health fee will bring $1,200,000 of new revenue to
provide additional health care services to Peralta students. Peralta Community already
funds three nurses (one at College of Alameda, on at Laney, and one at Merritt that will
continue to be funded through the general fund). In addition, $250,000 ($75,000 in cash)
will be provided by Single Stop USA to establish a Single Stop site with a focus on
connecting students to other services that they may be eligible for. In addition, there is a
potential to leverage additional funding through FQHC fee for service reimbursement,
MAA/TCM, Family PACT, EPSDT, and other public and private third party payors.
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Extent of Services:

Health Care Services Agency and Peralta Community College are each committing
$35,000 for two years towards planning. The $70,000 per year will be subcontracted out
to a medical provider who will hire a project coordinator. The project coordinator’s role
will be to: ensure timely and effective implementation of the Health Services Initiative,
staff the Steering Committee, serve in an advisory role in the capital effort, and provide
detailed planning and analysis of the appropriate scope of services and the reimbursement
mechanisms available to sustain and expand them.

The actual services will be dependent on the actual amount of revenues generated
through the health fee and the additional third party revenue that can reasonably be
projected. The staffing configuration will also be based on the planning and assessment
work done by the agency hired through the Request for Interest (RFI), most likely an
experienced health clinic that currently provides health services to the County’s indigent
population. The budget below is illustrative only, actual expenses will depend on the
provider and the positions hired (determined by the needs of the college), however, the
budget is infended fo give an idea of the number of staff that could be hired for the
estimated $1,200,000.

Opportunities to expand services using students in Peralta’s Health Career Pipeline
programs will also be explored, and offer an intriguing opportunity to extend the services
of the health center in both volume and scope. Internship, practicum, and rotation
experiences are a necessary component of a number of health career programs that
Peralta already supports, and Alameda County providers are very experienced in both the
establishment and sustenance of these efforts.

Sample Annual Health Clinic Budget

Position FTE Budget

Clinic Supervisor 1.0 5 45,000
Physician 1.0 $ 100,000
Nurse Practitioner 3.0 $ 210,000
Medical Assistant 1.0 $ 36,000
Health Educator 2.0 5 72,000
Mentai Health Clinical

Worker 3.0 3 180,000
Benefits (30%) 5 192,900
Operations $ 170,000
Overhead (20%) $ 201,180
Total 11.0 $ 1,207,080

While the student population needs at Peralta Community College will differ from middle
and high school students, the following information from the County School Based
Health Clinics may be relevant:
* 15-25% of student utilize the clinic services
¢ Students who use the mental health services tend to come, on average, 2-4 times a
year.
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Proposed Timeline for Services:

Stage Timeframe Deliverables
Stage 1: Preliminary June 2009- September 2009 ¢ MOU complete
Planning ¢ Pick Space

e RFIreleased

s Provider picked
Stage 2: Planning and October 2009-September e Provider work w/Peralta
Implementation 2011 and HCSA to create

detailed service plan.
Start hiring/ service
delivery

Stage 3: One site at full | By September 2011
service

Stage 4: Potential
Expansion

Next Steps (Prehmmary Plannmg)

Question/Task .

Can money collected from health fec be used for pla:nmng? B

Review MOU

Review Draft Operation Plan

Identify initial space

Release R¥I

HCSA

Pick Provider

HCSA/Peralta
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Draft for Discussion

Memorandum of Understanding (MOU) between the Peralta Community College
District and Alameda Health Care Services Agency (HCSA) regarding the
development of health services at one or more of the Peralta Campuses.

This MOU defines specific financial, programmatic, and capital commitments. Upon
execution, the MOU should be formally presented and approved by Peralta’s Chancellor
and Board of Trustees, as well as Alameda County’s Board of Supervisors.

BACKGROUND

For the past 12 months, Peralta Community College and Health Care Services Agency
had collaborated on the design and development of comprehensive health programming
for Peralta students. Included in this process was an analysis of revenue and
reimbursement streams, capital needs, epidemiological and demographic data, review of
best practices, and the regulatory requirements of any fee driven effort to expand
services.

After much reflection and discussion, the following MOU is intended to clarify the roles
and responsibilities of the two major institutional partners in taking action on a promising
collaboration. The goal is to implement site based clinical and supportive health services
in one or more Peralta campuses.

PERALTA RESPONSIBILITIES

1. Pursuant to California Education Code, section 76355, The Peralta Board of
Trustees shall adopt a health services plan which makes provisions for services to
be provided to its students. The plan shall include, but not be limited to, a
description of the types and scope of services which will be delivered, policies
relating to patient care and follow-up care, the district’s budget for health
services, personnel on the health services staff, plans for professional
development, and methods of evaluation

2. Peralta Community College District agrees to pursue site based health and
supportive services programming based on Alameda County’s School Health
Services model, specifically the sub contracting of the above referenced plan’s
design and implementation to a federally qualified community health center in
HCSA’s CMSP-ACE provider network.

3. Peralta agrees to provide $35,000a year for two years for the Health Promotion
RFI contingent upon HCSA match.

4, Consistent with California Education Code section 76350-76395, Peralta
Community College District agrees to assess a Student Health Fee as soon as is




possible, but at least by the end of the 2009-2010 academic year. The student
health fee will be administered and collected in a manner consistent with the
process and regulatory requirements of all applicable codes and requirements.

5. Peralta Community College District agrees to provide capital support for the
construction or renovation of a physical plant consistent with California
Department of Health Care Services licensing requirements for outpatient health
services.

HEALTH CARE SERVICES AGENCY (HCSA) RESPONSIBILITIES

1. Under the supervision of Peralta’s designated Health Services lead, HCSA School
Health Services Coalition agrees to design and develop a Request for Interest
(RFT) for contractors in HCSA’s Indigent Care Network to lead the design and
development of site based health services model.

2. HCSA agrees to provide $35,000 of support a year for two years for this RFI
contingent upon a dollar for doliar match from Peralta.

3. HCSA Agrees to award a Single Stop USA award to the winning bidder of the
RFI. Single Stop awards represent an annual commitment of $250,000.

4. HCSA agrees to administer and manage the RFI and RFP process for a health
provider on behalf of Peralta. Final decisions regarding sclection of a provider
rest completely and entirely with Peralta leadership and the Board of Trustees.

5. HCSA agrees to provide ongoing technical assistance and support to Peralta
during the design, development, and implementation of health services as an in
kind contribution to the development of this service.

Signatures:

Dave Kears, HCSA Director
Alex Briscoe, HCSA Deputy Director

Elihu Harris, Chancellor, Peralta Community College District
Jim Bracey, Associate Vice Chancellor for Student Services/Admissions




Peralta Community College District
Resclution of the Board of Trustees 08/09-21

In Support of Expanded and Improved Student Health Services

Whereas, Peralta Community College Board of Trustees believes that.in order for students to meet their
academic and career/technical goals, students shouid have access to affordable, quality health care;
and

Whereas, the Peralta Community Colleges Board of Trustees recognizes that students who are
unhealthy are less likely to succeed in school and more likely to have poorer life outcomes; and

Whereas, College-based and school linked health services are an effective resource for helping students
access crucial health education and prevention services; and

Whereas, Peralta Community College Board of Trustees is supportive of the Alameda County Health
Care Services Agency (ACHSA), whose mission is to provide high-quality, affordable health care services
to Alameda County residents; and

Whereas, the Peralta Community College District and the ACHSA wish to partner together to improve
the health care service options available to students of the Peralta Colleges through the expansion of
health care service delivery; and

Whereas, the Peralta Community College Board of Trustees finds that under California Law, the students
of the Peralta Colleges are allowed to impose a student health fee for the expansion of student health
services; and

Whereas, the ACHSA serves similar populations that the Peraita Colleges serve; and

Whereas, the Peralta Community College Board of Trustee’s asserts that in order to improve student
retention and success, it is vital that students have access to timely, culturally competent access to
health care services; and '

Whereas, it is a goal of the Peralta Community College District to actively engage and partner with the
community on an ongoing basis to identify and address critical needs;

NOW, THEREFORE, BE IT RESOLVED, that the Peralta Community College Board of Trustees hereby
directs the Chancellor to enter into an MOU with ACSA to improve health services for Peralta Students;
and further

NOW, THEREFORE, BE IT RESOLVED, that the Peralta Community Coliege Board of Trustees directs the
Chancelior to provide necessary staffing and resources to analyze relevant data; provide capital




planning options coordinated with the Master Facilities Planning and Educational Master Planning
process; and further

NOW, THEREFORE, BE IT RESOLVED, that the Chancellor develop a plan to provide appropriate facilities
necessary to house and/or augment expanded healthcare services; and further

NOW, THEREFORE, BE IT RESOLVED, that the Chancellor report back to the Board on ﬁndings,_
recommendations and timelines necessary to cause expanded and improved health care services for
Peraita Students in partnership with ACHSA no later than fanuary 27, 2009.

PASSED AND ADOPTED by the following called votes on this 18" day of November, 2008.

AYES:
NOES:
ABSTAIN:

ABSENT:

Elihu M. Harris, Chancellor

Secretary to the Board of Trustees




