PERALTA COMMUNITY COLLEGE DISTRICT ITEM# | 7;

Board of Trustees Agenda Report
For the Trustee Meeting Date of June 9, 2009

ITEM TITLE: \

Ratification of Change Order No. 1, Uninterruptible Power Supply Installation for
Peralta Community College District Information Technology Server Room, JIN
Construction & Electric Co.

SPECIFIC BOARD ACTION REQUESTED:

Ratification is requested for Change Order No. 1 to the contract with JIN Construction &
Efectric Co. for the Uninterruptible Power Supply installation for Peralta Community
College District Information Technology Server Room, located at the District
Administrative Complex, in the amount of $8,146.13.

ITEM SUMMARY: :

On December 9, 2008, this Board awarded a contract to JIN Construction & Electric
Co. for the Uninterruptible Power Supply Instailation for Peralta Community College
District Information Technology Server Room, in the amount on $91,300. Due to the
necessity of installing this UPS as soon as possible in order to distribute server room
load and avoid forced outages, this work has already been completed. Ratification is

requested for Change Order No. 1 to the contract, in the amount of $8,149.13, which is |

8.9% of the original contract amount.

Change order items include:

Providing temporary power to computer room: Due to the installation of new servers,
insufficient power was available and temporary power for them was required
($2,956.25).

Remove and replace lugs on District-provided UPS: Electrical tie-in lugs were provided
as standard horizontally while they were required to be vertical ($1,970.00).

Remove and relocate UPS: After installation it was determined that it needed to be
moved in order to accommodate the installation of other equipment on another project
($800. 00)

Install server room thermostat by-pass switch: Existing thermostat requires a by-pass
switch for server room maintenance ($400.00). :

Install conduit and wiring for control system: Conduit was required between the UPS
and by-pass switch to eliminate PG&E feedback ($850.00).

For these five items, a twenty-eight day extension is requested. An amount of
$1,172.88 was added for contractor’s overhead and sales tax for materials.



BACKGROUND/ANALYSIS:

The changes have been reviewed and approved by the project engineer, project
manager and the District. It was necessary for the contractor to perform this work so
that the schedule would not be delayed and the sequencing of the work would not be
affected. In accordance with Board Policy 6.83, approval was requested from the
Chancellor for the change order work, and Change Order No. 1 is now brought before
the Board for ratification. The changes are further described in the attachment.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Ratification is recommended for Change Order No. 1 to the confract with JIN
Construction & Electric Co. for the Uninterruptible Power Supply Installation for Peralta
Community College District Information Technology Server Room, in the amount of
$8,149.13.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Scheduled Maintenance (50% State funding and 50% Measure B).

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X
COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

This item will be reviewed at a meeting of the Board Facilities and Land Use Planning
Committee. ‘




LEASE ACQUIRE SIGNATURES IN THIS ORDER:

DoCUMENT PREPARED BY:
Prepared by:__ < g\(/ . €0 pate: 6 -5
Dr. Sadiq B. lkharo
Vice Chancellor of General Services

.DOCUMENT PRESENTED BY:

G, 3

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

Date: 6 =) "'%

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: __~~  Approved Not Approved

If not approved, please give reason:

/\/ - " » _
Signature: Loy DmHT— Date: &4-5-2%
Thomas Smith
Vice Chancellor for Finance and Administration

GENERAL COUNSEL {Legality and Format/adherence to Education Codes):

X __ Legal review required Legal review not required
if Legal review is required, ﬁ}rmination is: }5’ Approved Not Approved
Signature: jﬁau}f—:w% Date: _ ff;/ Sv;//ﬁ 7

Thyy T/Nguyeh, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X__ Approved, andjﬁin Agenda Not Approved, but Place on Agenda
Signét e: el 4] |[Gses Date: é/‘//d?

lihu Harrig, Chancellor




PERALTA COMMUNITY COLLEGE DISTRICT

Office of Genaral Services ® 333 East 8th Street Oakland, California 84606® Phone 510/466-7200@ Fax 510/466-7315

'CHANGE ORDER NO. 1
PROJECT:  Uninterruptible Power Supply {UPS) Installation DATE: 5/22/09

DSA FILE NO.: N/A
OWNER: Peralta Community College District DSA APP NO.:
CONTRACTOR: JIN CONSTRUCTION & ELECTRIC CO. PCCD PROJECT #:
PROJECT MANAGER: R. Beckwith

The Contractor is authorized to make the changes listed in the Summary and described in Change

Order Attachment when this Change Order has been approved.

Original Contract Sum.. vsnnenreennnneneenen$_ $ 91,300.00

Net Change by prevmusly authorized Change Orders SRR 0.00

The Contract sum prior to this Change Order was. w5 5 91,300.00

The Contract sum will be increased/decreased by this Change Order ........ $ .5 814913

The New Contract Sum including this Change Order will be.. veevenn b 5 99,4493
Cumulative Change Order(s) as a percentage of contract mcludmg this Change Order: 8.9%

The Contract is changed by 14 Days

Contract completion date as of this Change Order therefore is: Due to the necessity of installing this
UPS as soon as possible in order to distribute server room load and avoid forced outages, this work has
already been completed. : :

Summary reference attached items P.C.O. 1:

~ Item A: Provide temporary power to computer room: Due to the installation of new servers,
insufficient power was available and temporary power for them was required. ($2,956.25)
Item B: Remove and replace lugs on District-provided UPS: Electrical tie-in lugs were prov1ded as
standard horizontally while they were required to be vertical. ($1,970.00)
Item C: Remove and relocate UPS: After installed it was determined that it needed moved in arder to
accommodate the installation of other equipment on another project. ($800.00)
Item D: Install server room thermostat by-pass switch: Existing thermostat requires a by-pass switch
for server room maintenance. (5400 00)
Item E: Install conduit and wiring for control system: Conduit required between UPS and by-pass
switch to eliminate PG&E feedback. ($850.00)

Approved: Approved: Approved: Peralta Community

Arxchitect of Record -~ General Contractor College D_isfrict

N/A Jin Construction & Electric 1/ e
Co., contractor i T

(see attached Items A thru E Director of Facilities & Operations

negotiated by General
Services) Date: 5/22/09
Attached final negotiated )
form provided by Jin FF —
Date: N/A Vice Chancellor of Ge:nerai Services

Date: 5/22/2009

e 5|29 [0

Change Order (revised 12/06/07)




PERALTA COMMUNITY COLLEGE DISTRICT

Approved: Electrical or
Structural Engineer

Attached scopeffee signed
by Electrical Engineer and
Construction Manager Ed
Wong

Date: 5-22-2009

Cifice of General Services ® 333 East 8th Street Qakland, California 94606@ Phong 510/466-7200@ Fax 510/466-7315

Approved: Mechanical
Engineer

N/A

Date: N/A

Approved: Div. of the State Architect

N/A

Date: N/A

Change Order (revised 12/06/07}




Change Order Request

No: 1

Date: Wednesday, May 20, 2008

A%r. Robert W. Beckwith, MBA, BSME
To PERALTA Community College District
Dirgetor of Facilities and Operations

Projact Name:  UPS Installation ét Peralia community coliege district
Work Descripticn: '

1. Provide temp powsr {0 computer room

2. Remove and replace lugs on owner provided equipments

3. Remove and relocate installed UPS system

4. install by-pass key switch for thermostat {For shunt trip coil)

5. Install conduit and wiring for control system

Original Contract Amount

1 . $91,300.00
2 Current Approved Change Order $0.00
3 Current Contract Amount fo Date (1+2) $91,300.00
4 This Change Order Mo. { 001 ) $8,149.13
(See attached Defails.)

5 Previously proposed Change'orders. (Not Approved)-ssmr-n--mmr—mm—- $0.00
8 Total Confract Amount will be (3+4+5) - : $89,449.13

-

Jin F Lee

1780 Oakdale Aver San Francisco, CA 24124 - Tel: 41 5-550-8882 - Fax: 415-550-8883
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