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Update and Approval

Board approval of framework for long-term 

risk management objectives



3
Risk Management Strategic PlanPeralta Community College District

Strategic Planning Drivers

• Directive from Chancellor and General Counsel

• Support Mission Statement 

• Align with Risk Management Unit Review
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Risk Management 
Major Business Processes:

• Insurance Program Management

• Risk analyses 

• Risk mitigation and loss control

• Claim management

• Health and Safety Program Management

• Emergency and Disaster Preparedness
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Thuy T. Nguyen
General Counsel

Greg Valentine
Director of Risk Management  

Assists with loss prevention programs
Provides risk management & safety training and 

education
Handles disaster preparedness program
Monitors insurance & self-insurance programs
Handles tenant user liability (facilities rental) 

insurance program
Reviews insurance language in contracts
Handles certificates of insurance
Handles Workers’ Comp program
Handles liability claims 
Serves as small claims court representative 
Handles reasonable accommodation/Fitness for 

duty
Provides ergonomics 
Handles hazardous waste disposal & regulatory 

reporting

Carrie Burdick
Staff Assistant 

Manage RM calendar, meetings and mail
Handles Workers' Compensation cases
Handles fee matrix
Handles bill payments for both RM and GC
Handles all office reimbursements and 
publication orders
Maintains office supplies
Greets all visitors and directs them
Maintains cleanliness of office
Logistics liaison for interns and work study 
students
Maintains website
Maintains Board Policy Manual (hard copy and 
internet links)
Coordinates monthly electronic backups
Maintains RM Files (i.e. Liability  Reasonable 
Accommodation, Insurance, WC, Certificates of 
Insurance, Disaster Preparedness, Safety, 
Hazardous Materials) 
Sends out rejection letters on Tort Claims
Coordinates collection of insurance policy 
renewals

Robin Flint
Rent-a-Risk Manager

Assist in developing safety and training 
programs
Disaster Preparedness Trainer

Risk Management Organization Chart  

June 2009
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En(vision)ing Peralta’s Future
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Capability Maturity Model:

• Level 1- Ad Hoc (Chaotic)-
Processes are in a state of dynamic change with 
little or no documentation 

• Level 2- Repeatable -
Processes are repeatable with consistent results

• Level 3 – Defined –
Processes are defined and standardized

• Level 4 – Managed –
Processes are measured and monitored with 
appropriate metrics that allow process manipulation 
while maintaining quality and acceptable error rates

• Level 5 – Optimizing –
Processes are subject to continual process 
improvement
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Risk Management – Five Year Plan
Major Business Processes:

• Insurance Program Management – Level 3 to Level 4

– Exposures are quantified and qualified

– Improve insurance terms, conditions and pricing

– Optimize claim management

• Reduce ultimate outstanding liabilities 

• Enhance claim handling, reporting and training

• Action Items

– Benchmark current program – FY2009-10

– Optimize program placement - FY2010-11 
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Risk Management 
Major Business Processes:

• Risk Analyses – Level 1 to Level 3

– Establish systematic risk assessments

• Action Items –FY2009-11

– Bi-annual comprehensive Loss Control and Safety 
Audit - FY2009, FY2011

– Annual Business Impact Analysis - FY2010

– Establish Safety Inspections – FY2009-10
• Safety Officers

• Building Monitors

• Project Managers
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Risk Management 
Major Business Processes:
• Risk Mitigation and Loss Control – Level 1 to Level 3

– Institute proactive Health and Safety processes
– Support the maturation of the Construction Protocol 
process into a Level 3 Capability

• Action Items – FY2009 – FY2012
– Track/Report Construction Protocol metrics FY2009

– Establish Wellness Program – FY2009
– Initiate Safety/Risk Management Loss Control 
Awareness Campaign – FY2010

– Publish annual risk management report – FY2011
– Root cause analysis



11
Risk Management Strategic PlanPeralta Community College District

Risk Management 
Major Business Processes:
• Claim Management – Level 3 to Level 4

– Review and enhance structures for investigation, file 
management, nurse case management, Return-to-
Work, Utilization Review (UR), lien negotiation and 
settlement

• Action Items  - FY2009 – FY2012
– Establish parameters for fraud investigation

• Optimize surveillance procedures
• Comprehensive claim and past employer checks 

– Enhance settlement analysis 
– Increase cost effectiveness of UR review, nurse case 
management and lien negotiation

– Formalize Return-to-Work Program
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Risk Management 
Major Business Processes:
• Health and Safety Program Mgmt. – Level 2 to Level 3

– Standardize training programs

– Provide proactive safety programs

• Action Items
– Expand and calendar training curriculum FY2009-11

• Annual training programs for OSHA requirements

• Semi-annual training for SEMS/NIMS requirements

– Establish PCCD as regional training hub which includes 
contract education and curriculum offerings

– Increase effectiveness of District Safety Committee  

– Develop proactive Safety Alert Program



13
Risk Management Strategic PlanPeralta Community College District

Risk Management 
Major Business Processes:
• Emergency and Disaster Preparedness  – Level 1 to Level 3

– Complete Emergency and Disaster Preparedness

• Action Plan FY2009-10

– Develop comprehensive gap analysis and project plan

– Accelerate plan development and coordination

– Develop multi-year test plan

– Develop multi-year maintenance and monitoring plan
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Justification
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The Board of Trustees, Chancellor and District and College 
Management have a fiduciary responsibility to protect the 
health and safety of employees, faculty and students.  

Some requirements are:

• CCR, Title 8, Section 3200 – 3221 including Injury and 
Illness Prevention

• CA Emergency Services Act – Gov Code 8550-8551, 8607

• Disaster Service Workers – Gov Code 3100-3109

• Emergency Preparedness – Ed Code 66210

Legal Requirements
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Legal Requirements
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Legal Requirements
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Plan Development Process
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Establish Health and Safety Steering Committee

Utilize SMT/Executive Cabinet

• Management directives

• Monthly status review

• Budget and process recommendations
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Program Funding 

• Emergency Preparedness  

– Apply for grant funding – FY2010-12

• Insurer funded grants

• Department of Homeland Security grants for Emergency 

Operations Center development

• California Office of Emergency Services planning and training  
funding

• Identify other grant sources

– Identify program deliverables eligible for Measure A funding

– Augment risk management budget with appropriate approvals
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Program Funding 

• Health and Safety, Loss Control, Claim Management (cont.) 

– Deliver proactive information
(via email, poster and other collateral materials)

• Insurer funded loss control grants

• Annual program budget – re-direct a portion of savings

▪ Eliminate one (1) cumulative trauma claim

▪ Eliminate one (1) strain/sprain claim to back or knee

▪ Eliminate nuisance claims (up to $10,000 per state law)

Note:  Average life time severity $60,000+ 
(complex and multi-body parts can cost up to $200,000+)
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Program Funding 

• Health and Safety, Loss Control, Claim Management  

– Wellness program

• Primarily a self-funded program

• Annual kick-off budget (cost = $5,000)

• Leverage resources from Health Care providers

• Monthly information campaign 
(e.g. Blood pressure, heart disease, diabetes, etc.)

• Leverage existing fitness and health facilities

▪ Allow morning, noon and after-work access

▪ Allow District, College and employee fitness initiatives
(e.g.  Group fitness classes, group nutrition and diet)

▪ Secure group discounts from local health clubs
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Thuy T. Nguyen
General Counsel

Greg Valentine
Director of Risk Management  

Assists with loss prevention programs
Provides risk management & safety training and 

education
Handles disaster preparedness program
Monitors insurance & self-insurance programs
Handles tenant user liability (facilities rental) 

insurance program
Reviews insurance language in contracts
Handles certificates of insurance
Handles Workers’ Comp program
Handles liability claims 
Serves as small claims court representative 
Handles reasonable accommodation/Fitness for 

duty
Provides ergonomics 
Handles hazardous waste disposal & regulatory 

reporting

Risk Management Organization Chart  

FY2011

Risk Analyst
Assist in developing safety and training 

programs and analytics
Disaster Preparedness Coordinator

Staff Assistant 

Manage office logistics
Handles transaction work load

Program Resources 
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Current Actions
• Regional Training – Emergency Prep for Community Colleges

Exec. Seminar, Campus Emergencies – November 2009

• Spring Training Series  - First Aid/CPR/AED completed 

• Emergency planning – Earthquake and Pandemic Awareness Exercises
Develop Gap Analysis and Project Plan
Disaster supplies distribution
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District Mission Statement

We are a collaborative community of colleges. 

Together, we provide educational leadership for the East Bay, 
delivering programs and services that sustainably enhance the region’s 
human, economic, environmental, and social development.

We empower our students to achieve their highest aspirations. We 
develop leaders who create opportunities and transform lives. 

Together with our partners, we provide our diverse students and 
communities with equitable access to the educational resources, 
experiences, and life-long opportunities to meet and exceed their 
goals.
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Department Mission Statement

The Board of Trustees and the Chancellor have a moral and legal duty to 
its students, faculty, staff and employees to provide sound governance 
and leadership at both strategic and operational levels in order to protect 
their health, welfare, and safety through their commissioning of a best 
practices risk management program. 

As a best practices program, risk management will support the goals and 
objects of the District and its Colleges through its risk management 
processes for assessing risk, conducting decision support analysis, 
implementing/supporting processes and measuring/monitoring 
effectiveness.  
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Risk Management 
Major Business Processes:
• Insurance Program Management – Level 3

– Exposures are quantified
– Insurable interests, limits, exclusions and terms are 
known

– Insurance contract is defined and tested
– Renewal and claim processes are standardized
– BP 6.38 Risk Management
– BP, AP 6.57 Workers’ Compensation Claim 
Settlement Authority
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Risk Management 
Major Business Processes:

• Risk Analyses – Level 1
– Past risk assessments conducted on an as 
needed basis
(e.g. Loss Control and Safety Audit, 2006-07 
by ASCIP)

– Root cause analysis performed as needed

– BP 6.38 Risk Management
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Risk Management 
Major Business Processes:

• Risk Mitigation and Loss Control – Level 1

– Cal OSHA follow-up is reactive process

– Health and Safety is reactive process 

– Construction Protocol process is maturing into
a Level 2 Capability

– Management communication is maturing into 

a Level 2 Capability
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Risk Management 
Major Business Processes:
• Claim Management – Level 3

– Notification and reporting are defined and 
standardized

– Third Party Administrators have best practices in 
place and their claim management systems are 
SAS70 compliant*

– Processes are in full compliance
– BP 2.35 Claims for Money or Damages
– BP, AP 6.57 Workers’ Compensation Claim 
Settlement Authority

– BP 6.63 Reporting Accidents Involving District 
Vehicles

SAS 70 is an acronym for Statement on Auditing Standard 70; it was developed and is maintained by the AICPA 
(American Institute of Certified Public Accountants). 
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Risk Management 
Major Business Processes:

• Health and Safety Program Management – Level 2
– Ad hoc training schedule 

– Limited proactive safety programs

– Complaint driven process

– BP, AP 2.32 Preserving a Drug-Free Environment

– BP 6.59 Environmental Policy

– BP 6.60 Health and Safety Policy

– BP 6.62 Hazardous Materials Management

– BP 6.95 Smoking

– BP, AP 3.14 Disability Non-Discrimination Policy and 
Reasonable Accommodation for Employees
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Risk Management 
Major Business Processes:

• Emergency and Disaster Preparedness  – Level 1

– Plans are in various states of readiness

– Ad hoc test plan

– Training plan is incomplete

– Resources are in various states of readiness

– BP 6.60 Health and Safety Policy

– BP 6.70 Disasters

– BP 6.88 Emergency Projects
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Legal Requirements
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Legal Requirements
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Program Funding – Federal Pre-Disaster Mitigation Grant


