PERALTA COMMUNITY COLLEGE DISTRICT ITEM 3 |

Board of Trustees Agenda Report
For the Trustee Meeting Date of June 23, 2009

ITEM TITLE: ‘
Consider Approval of Measure A Instructional Equipment and Furniture Replacement

ltems for Laney Coliege

SPECIFIC BOARD ACTION REQUESTED:
Approval is requested for a substitution of Measure A funded instructional equipment and
furniture items for Laney College, in the not-to-exceed amount of $2,894,572.37.

ITEM SUMMARY: ,
This request is a replacement of instructiona!l equipment and furniture on the original and
second Board approved lists, which are not priority needs for this school year. Itis nota
request for new funds. Approval is requested to authorize the expenditure of Measure A
funds for the substituted high priority items that are identified on the attached list. The list
includes, but is not limited to computers, printers, scanners, a Braille translation system,
“an etching press, overhead projectors, camera and video equipment, biclogy, chemistry,
‘environmental control technology equipment, media communication and microbiology
laboratory equipment and lecture and lab aids, computer servers, library instructional
materials, lab equipment and weights and fitness equipment.

BACKGROUND/ANALYSIS: _ _

At the meeting of January 16, 2007, the Board approved the ailocation of Measure A
funds for Laney College instructional equipment and furniture in the amount of
$8,159,033. At the meeting of July 15, 2008, the Board approved substitution of items on 5
the original list totaling $1,798,322.66. This list, totaling $2,894,572.37, will replace items : -
on the original and the second Board approved equipment lists. '

A presentation on this item was made to the Board Facilities and Land Use Planning
Committee at the meeting of June 4, 2009. Subsequently, the equipment list has been
revised and further information and justification is provided on the attached detailed list.

ALTERNATIVES/OPTIONS:
None

EVALUATION AND RECOMMENDED ACTION:
Approval is recommended for a substitution of Measure A funded instructional equipment
and furniture items for Laney College, in the not-to-exceed amount of $2,894,572,37.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Laney College, “Equipment, technology upgrades, and
facility and classroom improvements for the college’s following programs: Biology,



Business, Chemistry, CIS, Culinary Arts, Dance, Environmental Control Technology,
Foreign Languages, Geography, Math, Theater Arts, and Welding.”

OTHER DEPARTMENTS IMPACTED BY THiS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor ikharo

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES_. - No_-.

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY,

This item was presénted to the Board Facilities and Land Use Planning Committee at the
meeting of June 4, 2009.



PLEASE ACQUIRE SIGNATURES IN TH!S ORDER:

DOCUMENT PREPARED BY:

Prepared by: ;;,ﬁgﬁ gi g_@m_wm Date: cfo//é/éﬁ
Dr. Sadiq B. Ikharo . T

Vice Chancellor of General Services

DOCUMENT PRESENTED BY: : _
iyﬂ@“‘v ? % Date: éﬁéﬁﬁ

Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review nof required
tf Finance review is required, determination is: ~ Approved Not Approved

If not approved, please give reason:

Signature: %«u 5;«5’4-« . Date: &-¢7- 9?

Thomas Smith

Vice Chancellor for Finance and Administration

GENERAL COouUNsEL (Legality and Format/adherence to Education Codes):

X Legalreview required Legal review nof required

If Legal review is rqurmination is: i 'Approved Not Apprpved
Signature: A : Date: é// f

Thuy F/Nguyen, General Counsel

|

CHANCELLOR’S OFFICE APPROVAL

X Approvﬂiiac%a Not Approved, but Place on Agenda
Slgnature, Date: __ [ / 1'7,/ o9

Elihu Harris, Chancellor




Laney College
Office of the Vice President of Instruction

900 Fallon Street * Qakland, California 94607
Tel. (510) 464-3213 + Fax (510) 4643231

www.peralta.edu

MEMORANDUM
June 15, 2009
TO: William “Bill” Withrow, President '
Nicky Gonzalez-Yuen, Member :
District Board of Trustees Facilities Planning Committee
Cc: Members of the Measure A Bond Citizen’s Oversight Committee

Sadiq Ikharo, Ph.D., Vice Chancellor, PCCD General Services

Elnora T. Webb, Ph.D., Vice President, Instruction, Laney College
Donald Moore, Ph.D., Vice President, Student Services, Laney College
Karolyn van Putten, Ph.D., President, Faculty Senate, Laney College
MaryBeth Benvenutti, Business Manager, Laney College

FROM: Frank Chong, Ed.D., President, Laney College

SUBJECT: Use of Measure A Bond Resources

As Laney College President, I assure you that the college engages in due diligence as it develops
its requests for use of Measure A Bond funds in ways that are consistent with the intent of the
Bond. Foremost, the college continues to scrutinize its requests and purchases in ways that
ensure achievement of the college’s community and workforce-centered mission through
addressing strategic educational pnontles

With rigor and integrity, the leadership among administrators and faculty are steadfast in relying
on formal planning and operational documents such as the unit plans and program reviews to
determine the needs. Then they scrutinize the necessity of those items in relationship to current
changes in the demands by industries, updates to the curricula, and tools required to render
classroom and lab work practical to meet the learning needs of students in key areas of the
college, namely vocational, sciences, basic skills and other areas to meet the diverse needs of
Laney students, the community and the workforce. For example, computer information science,
culinary arts, environmental control technology, electricity/industrial technology, graphic arts,
and media communications departments have completely updated their curricula based on
industry standards. The biology department developed a new program with biomanufacturing.
And significant improvements in the curricula have occurred in wood technology, carpentry,
photography—all consistent with the industry standards of sustainability and green construction
goals. As result, these departments along with chemistry and others by necessity must update
their technological capacities.

Intentionally, they are frugal with public funds. They are careful to negotiate for low bids to
otherwise very expensive items in order to leverage and maximize use of these funds in support




of teaching and learning. They do this, in part, in response to the deferred maintenance and
neglect that occurred during a 25-30 years that resulted in classrooms and labs without the
necessary technologies to operate: '

In this latest iteration of request, we are mindful of concerns raised by you and the Citizen’s
Oversight Committee. And subsequent to our meeting with the Board’s District Facilities
Planning Committee, we reduced the list further as attached. This current list of Measure A
equipment and technologies is essential, Furthermore, these items include more details about the
purpose/use of each item.

If you find that additional information is required or may be useful, please let me know at your
earliest convenience so that my team at Laney may respond accordingly.

/ETW
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