
Impact of 1351 
Reductions



2009-10 FTES Targets 



 
We are projecting being funded up to 
19,900 FTES for 2009-10



 
Our 2008-09 FTES was 20,300 residents 
FTES



2009-10 FTES Targets 
TABLE 1

Alameda Laney Merritt Berkeley TOTAL
Summer 08 442 790 494 468 2,194
Fall 08 1,644 3,597 2,001 1,661 8,903
Spring 09 1,708 3,902 1,874 1,712 9,196
Subtotal  3,794 8,289 4,369 3,841 20,293
PA 320 Report as of July 15, 2009 20,300

Alameda Laney Merritt Berkeley TOTAL
Summer 09 528 1,000 470 500 2,498
Fall 09 1,801 3,700 1,801 1,801 9,103
Spring 10 1,475 3,625 1,575 1,625 8,300
Subtotal 3,804 8,325 3,846 3,926 19,901
   

ESTIMATES OF 2.5 FTES/Sections
Alameda offers 55 less sections
Laney offers 70 less sections (intersession charged to summer 10)
Merritt offers 120 less sections
Berkeley offers 35 less sections in Spring 10
280 sections less @ 2.5 FTES per section is 700 less FTES than in Spring 09
 

Reduction of 280 sections @ $4,200 per section ( approx 52.5 hours @ $80 per hour)
$1,176,000 savings in 1351    

Reduction of  Alameda's  97 FTES for intersession that must be counted in 2008‐09

2009‐10 ESTIMATES PER CAMPUS
Source: PeopleSoft ENR Data with Adjustments as Noted (July 5, 2009)

2009‐10 Estimates

Includes  Alameda's  97 FTES for intersession that must be counted in 2008‐09

Laney summer 08 reduced by 100 FTES borrowed for 2007‐08



FTES 



 
With the reduction of 400 FTES from 
2008-09 to 2009-10 and increased 
productivity, we expect to create a savings 
of almost $2,000,000



 
This is by achieving 19,900 FTES and a 
productivity of 17



FTES (Cont.)



 
College Productivity Targets have been 
set at:
Alameda 16.5
Laney 17.3
Merritt 16
Berkeley 17



FTES (Cont.)



 

If the colleges do not meet their targets, and only 
reach the same productivity as last year, instead 
of saving $2,000,000, there will only be a 
savings of $700,000



 

Remember for each decrease of 1 FTES/FTEF 
(i.e., a reduction from 17 to 16 FTES/FTEF), 
there is an additional cost in 1351 of $1.5 million



FTEF 
TABLE 2

Contract Extra Service Temporary Total Total FTES IS FTES FTES/FTEF Target IS 
FTES

FTEF Productivity Savings

Alameda FTEF
Summer 442 528 -$118,250.00  -$118,250.00

 Fall 49.95 14.84 49.19 113.98 1739 1644 15.26 1801 115.10 16.5 -$24,640.00 124.5 -$231,440.00
Spring 50.63 14.7 49.47 114.8 1712 1611 14.92 1475 95.45 16.5 $425,700.00 105 $215,600.00
ZZ Fall 28.8 1.73 7.52 38.04 $282,810.00 -$134,090.00
ZZ Spring 28.79 4.02 8.39 41.2

3697 3804

Laney
Summer 890 1000 -$151,250.00 -$151,250.00
Fall 87.93 22.13 127.78 237.84 3883.37 3597 16.33 3700 230.06 17.3 $171,160.00 243.7 -$128,920.00
Spring 83.09 26.28 140.42 249.79 4193 3902 16.79 3625 225.70 17.3 $529,980.00 233.7 $353,980.00
ZZ Fall 42.18 3.08 13.97 59.23 $549,890.00 $73,810.00
ZZ Spring 41.1 8.15 17.35 66.6

8389 8325

Merritt
Summer 494 470 $33,000.00 $33,000.00
Fall 57.26 18.61 61.44 137.31 2060 2000 15 1801 116.25 16 $463,320.00 124 $292,820.00
Spring 56.34 15.53 63.7 135.57 1927.92 1874 14.22 1575 102.18 16 $734,580.00 115 $452,540.00
ZZ Fall 32.29 2.93 10.26 45.48 4368 3846 $1,230,900.00 $778,360.00
ZZ Spring 33.52 5.02 14.68 53.22

Berkeley
Summer 468 500 -$44,000.00 -$44,000.00
Fall 28.93 4.25 70.36 103.54 1800 1660 17.37 1801 110.86 17.5 -$161,040.00 111.49 -$174,900.00
Spring 26.54 4.96 73.98 105.48 1850 1712 17.54 1625 100.00 17.5 $120,560.00 100 $120,560.00
ZZ Fall 20.8 2.63 7.5 30.93 3926 -$84,480.00 -$98,340.00
ZZ Spring 19.3 3.75 12.96 36.01 3840

$1,979,120.00 $718,110.00

District Totals
Summer 2294 2498 -$275,000.00 -$275,000.00
Fall 224.07 59.83 308.76 592.66 9481 8903 16 9103 570.00 17 $498,520.00 606.25 -$298,980.00
Spring 216.6 61.47 327.57 605.64 9684 9099 16 8300 526.60 16.9 $1,738,880.00 556 $1,092,080.00
ZZ Fall 124.06 10.36 39.24 173.66 19901 $1,962,400.00 $518,100.00
ZZ Spring 122.7 20.94 53.38 197.02 20296

  
Each increase of productivity of 1 saves the district approx $1.5 million

reduction in savings if 
unproductive

FTEF Totals per District and College as of July 15, 2009

2008-09 2009-10 Proposed 2009-10 if 2008-09 Prod



1351



 
1351 Allocations to the colleges are 
projected to be as follows:
Alameda $2,684,018
Laney $6,310,896
Merritt $2,574,063
Berkeley $3,656,021



1351 
TABLE 3 

Extra Service Temporary Subtotal Contract TOTAL

Alameda
Fall 293,832$          973,882$            1,267,714$    1,998,120$    3,265,834$       
Spring 291,099$          979,486$            1,270,585$    2,025,080$    3,295,665$       
ZZ Fall 34,174$            148,816$            182,990$      1,152,000$    1,334,990$       
ZZ Spring 79,516$            166,023$            245,539$      1,152,000$    1,397,539$       

2,966,828$     6,327,200$     9,294,028$       
Less 1351 for 2009-10 (282,810)$      

2009-10 allocation 2,684,018$     

Laney
Fall 438,233$          2,529,984$         2,968,217$    3,517,200$    6,485,417$       
Spring 520,304$          2,789,256$         3,309,560$    3,323,760$    6,633,320$       
ZZ Fall 60,924$            276,546$            337,470$      1,688,000$    2,025,470$       
ZZ Spring 79,516$            166,023$            245,539$      1,152,000$    1,397,539$       

6,860,786$     9,680,960$     16,541,746$     
Less 1351 for 2009-10 (549,890)$      

2009-10 allocation 6,310,896$     

Merritt  
Fall 368,517$          1,216,512$         1,585,029$    2,290,280$    3,875,309$       
Spring 307,553$          1,261,319$         1,568,872$    2,253,720$    3,822,592$       
ZZ Fall 57,994$            203,088$            261,082$      1,292,000$    1,553,082$       
ZZ Spring 99,297$            290,683$            389,980$      1,340,000$    1,729,980$       

3,804,963$     7,176,000$     10,980,963$     
Less 1351 for 2009-10 (1,230,900)$    

2009-10 allocation 2,574,063$     

Berkeley  
Fall 84,110$            1,393,128$         1,477,238$    1,157,360$    2,634,598$       
Spring 98,128$            1,464,744$         1,562,872$    1,061,600$    2,624,472$       
ZZ Fall 52,034$            148,460$            200,494$      832,000$       1,032,494$       
ZZ Spring 74,329$            256,608$            330,937$      772,000$       1,102,937$       

3,571,541$     3,822,960$     7,394,501$       
Less 1351 for 2009-10 84,480$         

2009-10 allocation 3,656,021$     

District Totals
 Fall 1,184,693$       6,113,507$         7,298,200$    8,962,960$    16,261,160$     

Spring 1,217,086$       6,485,806$         7,702,892$    8,664,160$    16,367,052$     
ZZ Fall 205,128$          776,912$            982,040$      4,960,000$    5,942,040$       
ZZ Spring 414,505$          1,056,825$         1,471,330$    4,908,000$    6,379,330$       11% reduction in 1351 for 2009-10

3,021,412$       14,433,050$        17,454,462$   27,495,120$   44,949,582$     
Less 1351 for 2009-10 (1,979,120)$     Part time estimated at $75 / hour average

2009-10 allocation 15,475,342$    Contract Faculty estimated at $40,000 per term 

1351 Totals per District and College as of July 15, 2009
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