PERALTA COMMUNITY COLLEGE DISTRICT ' ITEM# o\

Board of Trustees Agenda Report
For the Trustee Meeting Date of

ITEM TITLE: Multi-year contract from July, 2009 through June, 2012, with EMAS Pro (SAFE) for the
purpose of building a web-based financial aid program for the four Peralta Colleges.

SPECIFIC BOARD ACTION REQUESTED: Request authorization to enter into a multi-year contract from
July, 2009 through June, 2012, with EMAS Pro (SAFE) for the purpose of building a web-based financial
aid program for the four Peralta Colleges. .
ITEM SUMMARY: (PLEASE DISCUSS THIS (TEM) This multi-year contract from July, 2009 through June,
2012, with EMAS Pro (SAFE) is for the purpose of building a web-based financial aid program for the four
Peralta Colleges. During the AY 2009-10, all four Peralta Colleges would migrate from Regent to SAFE.
EMAS Pro (SAFE) would also begin immediately to build a web-based financial aid system. The cost for
the first year of the contract would be $386,000; and the cost for year two would be $352,000.

BACKGROUND/ANALYSIS: After careful teview and consideration, EMAS Pro (SAFE) is being
recommended as the short and long-range solution to Peralta’s Financial Aid program. SAFE 1s a system
that has delivered Financial Aid services to Peralta in a reliable and consistent manner for over 30 years.

ALTERNATIVES/OPTIONS: PeopleSoft was an option, since we already owned that system. However, in
the long run, it will cost more to implement and maintain a PeopleSoft system than SAFE, and whether
PeopleSoft for Financial Aid is as reliable as SAFE has not yet been determined.

EVALUATION AND RECOMMENDED ACTION:  Authorization to enter into this multi-year contract from
July, 2009 through June, 2012, with EMAS Pro (SAFE) is requested for the purpose of building a web-
based financial aid program for the four Peralta Colleges. At the end of AY 2011-12, assessment will be
made whether to request an extension of the contract for license usage purposes.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):  Measure A funds., +o gmhence z;«swwmzty
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THER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):

YES - X No

COMMENTS: Information Techﬂology and Finance Depts.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? Dr. Wise E. A]len, Vice 'Chancellor
of Educational Services. '

DIiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

(*****Board contract approval is subject to negotiation and execution by the Chancellor of the District-
approved contract.)




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

Prepared by: /&)/”“ [ M/ Date: 7‘/&—'/ 67

Wise E. Allen, Vice-Chancellor of Educational Services

DOCUMENT PRESENTED BY:

Prepared by: ,&j&b - a/@'\/ | Date: 7[ 4 -(/ !5'%

Wise E. Allen, Vice-Chancellor of Educational Services

FINANCE DEPARTMENT REVIEW

o~ Finance review required Finance review not required
If Finance review is required, determination is: " Approved Not Approved

If not approved, please give reasor:

Signature: é 4’“ % Date: 7/16f 07

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

2 Legal review required Legal review not required

If Legal review is requ ?gkierm ation is: /< Approved ___ Not Approved
Signature: j Date: 7 izg/ 07

//FWMneral Couns&_zl
&= |

CHANCELLOR’S OFFICE APPROVAL

__ Approved, and Place on Agenda __ Not Approved, but Place on Agenda
’ﬁ‘L D_ate:. 4 j / 3/ f

Signature: wh oA
Flihu Harris, Chancellor




EMAS Pro (SAFE) Proposal for a “Safe” Web-Based Financial Aid System

ITEM

I 2009-2010 — Payment for services to SAFE already made; no additional cost required for 2009-10 services.

1.

Migrate all four colleges from Regent to SAFE immediately.
2. SAFE (EMAS Pro) will immediately begin to build a web-based financial aid system.
3. The recommendation is to continue with Regent as a back-up systemn.

II. 2010-2011 — Summary of Costs (Payment during FY 09-10)
Product Usage License Pricing for Award Year 2010-2011:

Peralta SAFE Database Conversion & Migration:
PeopleSoft Data Integration (one-time preparation):

Integration to the current Custom PCCD check-writing module (est.):
Staff Operational Training (series fee & reimbursable travel at cost):

ESI EMAS Managed Services:
EMAS Data Services:

[11.2011-2012 — Summary of Costs
Product Usage License Pricing for Award Year 2011-2012:
PeopleSoft Data Integration (maintenance & support):

Staff Proficiency Training (fee & reimbursable travel at cost):

ESI EMAS Managed Services:
EMAS Data Services:
EMAS Retention Pro:

IV. 2012-2013 — Sammary of Costs

License Usage Cost:

ESI Management Credit:
TOTAL COST:

ESI Management Credit:
TOTAL COST:

PeopleSoft Data Integration (maintenance & support) (Optional):
Staff Proficiency Training (fee & reimbursable travel at cost) (Optional):

ESI EMAS Managed Services (Uptional):
EMAS Data Services (Optional):

V. 2013-2014 — Summary of Costs

{.icense Usage Cost:

TOTAL COST:

PeopleSoft Data Integration {maintenance & support) (Optional):
Staff Proficiency Training (fee & retmbursable travel at cost) (Optional):

ESI EMAS Managed Services (Optional):
EMAS Data Services (Optional):

TOTAL COST:

$225,000
40,000
50,000
5,000
20,000
48,000
48,000
$436,000
- 50.000
$386,000

$240,000
20,000
10,000
48,000
48,000
36.000
$402,000
- 50.000

. $352,000

$155,000
20,000
10,000
48,000
48.000
$281,000

$165,000
20,000
10,000
48,000
48.000
$291,000




