4/15/69
EasvPass Fiscal Update

Contract Térms and Agreement
(based on participant pool of 11,000 full-time students W1th 9 or
“more umts)

75% of the semester (8,250 students) price due Wlthln 60 days
after the start of the semester - $255,750

25% balance due (will reflect actual enrollment numbers) 60
days after end of semester

Actual Eligible Students — 14,487
Actual Payments — 4,678 x $31 = $145,018
Projected Payments — 9,000 x $31 = 279,000

Other costs

1 FTE Staff Assistant (salary + benefits) - $100,000 (per year)
Marketing/Advertising - $10,000 (per year)

Projected 75% of 11,000 8,250 x $31 | $255,750
Cost | students -
Projected 9,000 students | 9,000 x $31 | 279.000
Revenue a | | s
| Other costs © | Staff and | $50,000+5,000 | (55,000)

(per semester) | Marketing costs

Total | $224,000

Difference | ($ 31,750)
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Fall 2008 Enrollment Comparison - Eighteenth Day " As of End of Day

9/14/09
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Sections Students Class Enroliment Res FTES
) F08 | FOO | #{+/-){%(+/-}§ F08 | F09 | #{+/-) | %(+/-)| F08 FO9 | #{+/-)| %{+/-) { FOB FO9 | &(+-)| %(+/-)
Alameda 438 | 419 1 -19 { -4% | 8143 | 7,587 | 1,444 24% {12,268 | 16,140 | 3,872 32% 1,531 1,847 316 21%

Laney 960 | g70 | 10 1% | 13,207 | 14804 | 1,597 | 12% 31508} 37252 | 5644 18% | 3348 | 4042 | 884 | 21%
Merritt 502 | 424 | -8 | -14% | 7056 | 7780 | 724 10% {14496| 16740 | 2,244 15% | 1,868 | 1,902 34 2%
BCC 467 | 458 -3 1% § 6219 | 7,331 | 1,112 18% {13,541| 16573 | 3,032 22% 1,527 | 1,826 | 289 | 20%
Disfrict 2,361 §2281] 80 | 3% | 27499 | 30313 | 2814 | 10% {71.913| 86705 |147%2| 21% | 8274 | 9818 | 1344 16%
Section count: £ 08-jp-6/29/09 F09-BI-6/19/0% .
Total FTES
FOB | F09 |[#(+/)] %(+/-) oo
- : T Alamedaf 1,631 | 1973 | 242 | 21% | - "
19,271 7 2009-10 Target {-7,127) Laney| 543 | aa8s | 743 | 20%
2,526 Summer 09 Merritt) 1931 | 2008 | 75 | 4%
8,803 Fall 2009 Target BCC| 1,886 | 2020 | 363 | 22%
9,618 ) as of September 14, 2009 District| 8571 | 10,304 | 1523} 17%
PRODUCTIVITY

F09 estimates when FTEF

FO8 FO9 Currently  not yet in system added
Alameda 15.28 18.55 8 less FTEF 17.55 i
Laney 16.43 18.71 8 less FTEF - 18.00
Merritt 15.10 18.78 26 fess FTEF 16.60
Berkeley 17.44 15.30 : 18.50
District 17.80
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