





Office of the Vice C’hancelﬂ@ra Educational Services

MEMORANDUM

To: Elihu M. Harris, Chancellor
From: Wise E. Allen, Vice Chancellor of Educational Services Zﬂ) g Q(
Re: Board Agenda Item for January 26, 2010 Board Meeting —

FOR INFORMATION ONLY:

Credentials Solutions, Inc. -- Transcript Processing Automation
Date: January 19, 2010

- FOR INFORMATION ONLY:

The Admissions and Records office handles over 32,000 transcripts a year. This requires many
hours of labor processing, tracking payments, and producing transcrlpts I am recommending that

this function be turned over to the automated transcript processing service provided by Credentials
Solutions, Inc.

This company will utilize a robotic software interface (RoboRegistrar) to automate the processing
.of transcripts. The RoboRegistrar will interface with our PeopleSoft system to automatically
authorize students/alumni transcripts, check for any holds or encumbrances, locate the records, and
communicate with the students/alumni via email fax, and /or cellular text messaging.

There are numerous benefits from using this system, namely: 24/7 access to transcript ordering
services, énhanced email and texting communication with students and alumni, online order status
and toll-free customer service, faster processing turnaround due to the high level of automation,
significantly reduced labor required for the processing of requests and production of transcripts,
reduced credit card merchant processing costs, automated method for administering and tracking
Title V “free transcripts” at almost no cost to the Disirict — $125 per month (81,500 per year)
maintenance fee and no start-up costs, minimal IT support, initial marketing, and employee training
provided free of charge to the District.” '

A Transcript Fee Generation Analysis and a list of approximately 120 educatmnal institutions that
“already use Credentials Solutions, Inc are attached hereto.

If you have any questions, please let me know.

WEA:PJ

Cc:  Roxanne Epstein







Transcript Fee Generation Analysis

Revenue to

Current Proposed Fee Revenue to
Processing | w/Transcript Peralta Credential
Fee Plus ' ‘Solutions
Regular Service S4.00 $4.00 + $2.00
-7-10 days .
Rush Service $10.00 $10.00 + $2.00
3-5 days '
Maintenance Fee (51,500 per 51,500
(ROBO Registrar) year)
: From Peralta
Estimated # of
‘transéripts 32,000 32,000
| processed annually
Estimated revenue $225,000 S64,000
from transcripts '
Total Revenue $223,500 $65,500
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