PERALTA COMMUNITY COLLEGE DISTRICT ITEM# 26

Board of Trustees Agenda Report
For the Trustee Meeting Date of ,2010

ITEM TITLE: (Please define the subject; e.g., change order — Berkeley City College)

Laney College Education Master Plan 2010

SPECIFIC BOARD ACTION REQUESTED:
Consider approval of Laney College Education Master Plan 2010

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

The Laney College Education Master Plan {(EMP) 2010 is a living document that will serve as a
guide for planning and budgeting for the next 3-5 years. Laney’s EMP plan is a collaborative effort
with input from over 200 hundred faculty, staff and students working together to create a
comprehensive document that will address the current and future needs of our institution. Annual

updates will be provided to the EMP through program review, unit planning and other shared
governance processes.

BACKGROUND/ANALYSIS:

ALTERNATIVES/OQPTIONS:
EVALUATION AND RECOMMENDED ACTION:
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Laney President Elnora Webb

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

(**#**Board contract approval is subject to negotiation and execution by the Chancellor.)




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

Y

DOCUMENT PREPARED BY’.{ / //

/ )
Prepared by: f y

Date: 03/15/2010

TiMscoﬂceﬂos{Dean of Student Service/Matriculation

DOCUMENT PRESENTED AND APPROVED :

Presented and approved by: Date: __03/15/2010

Elnora Webb, Presidedt ~

FINANCE DEPARTMENT REVIEW
Finance review required X Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: / W Date: Y / '7/[/ ¢

Finance and Admirdstration Approval

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

Legal review required _ € Legal review not required
If Legal review is required, determination is: __ Approved __.. Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

Approved, and Place on Agepda Not Approved, but Place on Agenda
. v Ny
SignaturQW.&ﬁ #’L\M‘ Date: 1_’/ ! & / f{a]

Elihu Harris, Chancellor




