STEPHANIE CASENZA, MS, APR
2868 Laning Road
San Diego, California 92106
619.985.2105 (Cell)
scasenza@dowra.com

PROFESSIONAL PROFILE

High-energy, results-oriented leader with proven skills in management, strategic planning,
development/fundraising, advocacy, and public relations. Accustomed to working with
volunteers, including a board of directors, and staff.

SIGNIFICANT ACHIEVEMENTS

San Diego State University January 2006 to April 2009
Associate Vice President, Campaign Communications
and Donor Relations

SDSU sought an executive with depth and breadth of experience to round out its senior
management team charged with planning and implementing the university’s first
comprehensive fundraising campaign. Led multidisciplinary team of 18 with a budget of $1.4
million that provided critical services to fundraising staff, including development
communications, special events, donor relations/ stewardship, alumni and donor database, and
prospect research.

e Initiated planning for and execution of SDSU’s first donor relations department to improve
proactive communication with and enhance stewardship of all donors.

e Instigated first full-scale distribution of endowment reports to 400+ donors, resulting in
several additional gifts to existing endowments.

e Led 10-person team to develop a concept paper that resulted in a $450,000 donation from
QUALCOMM, Inc. Served as a primary contact for the corporation.

¢ Restructured advancement services to improve database integrity. Resulted in 11 percent
reduction of “lost” addresses and increased satisfaction among internal customers.

e Opversaw development of a secure online giving site to facilitate increased donations.

e Directed the creation of division’s first electronic video appeal, which had a 20 percent open
rate and generated thousands of dollars in donations.

e Directed research project to assess campus attitudes and awareness of key issues and
messages around the campaign. Increased campaign awareness and message strategy
acceptance among faculty and staff by 20 percent over 2.5 years.

e Developed strong working relationships within the division and across academic units,
university divisions and auxiliaries to build and strengthen a culture of philanthropy.
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San Diego Performing Arts League April 2004 — December 2005
Executive Director

Selected in a national search by twenty-year-old association that sought a change agent after the
founder abruptly resigned. Managed a staff of 10 in supervision of marketing, membership,
programs, and ARTS TIX, San Diego’s half-price ticket booth. Provided leadership to the 27-
member board of directors.

¢ Reduced expenses more than 10 percent and increased earned income by 14 percent.

e ARTS TIX achieved its highest-ever annual sales ($110,000) during tenure.

e Initiated and directed strategic planning and organizational development process to keep
the group relevant to the arts community and consumers. Resulted in streamlining of
corporate structure to a single 501(c) 3 organization.

e Raised more than $500,000 in 18 months.

o Redesigned major volunteer recognition event, Star Awards, into a fundraiser that
netted more than $86,000 over two years and attracted 800 guests annually.

¢ Initiated media relations effort that resulted in weekly television news segments on KNSD
(NBC) and half-hour interview programs KSDS-FM. Established myself as a spokesperson
for arts advocacy issues with local print and broadcast media.

e Developed and led issues management campaign to mobilize the board of directors and
member organizations around advocacy issues with city, county and state officials.

o Delivered 90 arts administrators to a San Diego City Council meeting for show of
support before a crucial vote.

o As co-chair of San Diego Regional Arts and Culture Coalition, moderated a mayoral
forum with panel with six candidates.

e Worked to improve relations with member organizations in the San Diego’s North County
and promote resident awareness of arts and culture offerings in these communities.

o Presented to the City of Carlsbad Cultural Arts Office and the City of Encinitas
Commission Arts.

o Created a pilot North County ARTS TIX satellite with the North County Convention
and Visitor’s Bureau.

San Diego State University
Special Projects Manager (temporary position) September 2003 — March 2004

e Member of development strategy team for SDSU Alumni Center
o Coordinated Greek Alumni Reunion cultivation event that produced $10,000
donation from a single guest.
o Met with prospective donors to re-acquaint them with SDSU and case for the
proposed facility.
o Wrote and produced a DVD to articulate the case for the proposed facility.

e Through research, identified and scheduled meetings with numerous alumni who worked
for fast-growing companies to determine individual interest and potential corporate
partnerships. Identified potential board members for The Campanile Foundation, SDSU’s
philanthropic arm.
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Alliance Healthcare Foundation May 1998 - June 2003
Director of Communications

The private foundation sought to establish a communications and advocacy unit to heighten
awareness of critical public health issues it supported through its grants.

¢ Collaborated with the CEO and participated in all board of director meetings and
foundation strategic planning sessions.

e Wrote and managed more than $800,000 in grants.

e Achieved 39 percent name recognition for foundation among a random sample of 1,000
registered voters in San Diego County.

¢ Established relationships with key staff of city, state, county and federal officials to facilitate
advocacy efforts.

e Oversaw two-year advocacy effort to promote purchase of health insurance among small
business owners.

o Conducted two county-wide surveys of registered voters (1000 respondents each)
and used results to advocate with business owners, chambers of commerce and
elected officials.

o Secured strategic feature story and opinion page placement on key issues
surrounding differences of those with and without health insurance.

o Facilitated appointment of foundation CEO to San Diego Chamber of Commerce
board of directors.

o Established Alliance Healthcare Reporting Fund with KPBS-FM.

e Assisted in planning and implementation of countywide advocacy and education campaign
surrounding harm reduction programs. Resulted in landmark policy decisions within City
of San Diego.

e Initiated and oversaw implementation of three cause-marketing campaigns with KGTV
(ABC) and local non-profit organizations serving foster youth, violence prevention and the
uninsured. Secured sponsorship to offset costs of efforts.

o Foster youth campaign produced more than 200 inquiries about being a foster or
adoptive parent

o Violence prevention campaign was nominated for a national Emmy.

o The campaign for health insurance generated hundreds of inquiries about insurance
options and consumer rights.

Consultant July 1997 — February 1999

Provided public relations, marketing and strategic planning services to Roni Hicks &
Associates, MJE Marketing Services, Wilkens Communications, Burson-Marsteller,
Drasnin Communications, Oster and Associates, TLM Communications, Alliance
Healthcare Foundation, and Nonprofit Management Solutions.
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Sharp Healthcare March 1995 - July 1997
Manager, Corporate Public Relations

e Counseled senior leadership on issues management and crises communications, including
joint venture with Columbia/HCA, union activism, multiple downsizing initiatives and
facility closures. Served as primary media spokesperson.

e Restructured public relations function to increase productivity and align activities more
effectively with corporate goals.

ADDITIONAL EXPERIENCE

San Diego Blood Bank July 1989 — March 1995
Public Affairs Manager

Account Executive January 1988 — July 1989

Roni Hicks & Associates

Assistant Alumni Director July 1986 — January 1988
San Diego State University

EDUCATION AND TRAINING

e Masters of Science in Business (Executive Leadership), University of San Diego
e Bachelor of Arts (Journalism), San Diego State University

o Certificate in Fundraising, University of Indiana

e Executive Learning Group, Fieldstone Foundation

TEACHING

e San Diego State University, School of Journalism and Media Studies

e University of California San Diego, Extension, Marketing Certificate Program
¢ Nonprofit Management Solutions

SELECTED COMMUNITY AND PROFESSIONAL INVOLVEMENT

e San Diego Women’s Foundation, Community Partner Liaison

e Foster Youth Mentor, County of San Diego

e Council for Advancement and Support of Education, District VII conference, co-chair
Workshop on Campaign Strategies

e Public Relations Society of America, Board of Directors

e Co-chair, San Diego Regional Arts and Culture Coalition

e Girl Scouts, San Diego and Imperial Council, Board of Directors

e Social Advocates for Youth (SAY San Diego), Board of Directors

¢ Downtown San Diego Partnership, Board of Directors

e California Elected Women'’s Association for Education and Research, Chair, annual
networking luncheon (twice)

e LEAD San Diego, Board of Directors

¢ Junior League of San Diego, Chair, training committee



