Presentation
by

Dr. Wise E. Allen
Chancellor

July 19, 2010



Existing District Office




PCCD ORGANIZATIONAL CHART
April 2010

Eoard of Trustees

n, Prasidant

Micky Gonzalez-Yuzn

Prasidant

Linda Handy

| CvGnlaszz

Dr Wi

is2 Allen

Vize Chans
Educational Ssr

Dr. Debbiz Eudd

z& Chansellor for

Finance and

Vize Chanssilor af

Human Resources
Trudw Largent

Vice Chanssl
Gsneral Serv

Dr. Sadig Ikhare

Gensral Counss]

Thuy Ne

Barkslav City
Collzgs
Inclan

Frasidsnr

Mearritt Collzgs
Dr. Bobeart Adams
FPracidsnt

Assaciats
Chancsllor
Acadsmiz Af
VACANT

Aszaciats Vice
Chanssllor af
Admizsions and
I Records &
Studsnr Sarvices
VACANT

5
p

it

Intsr

f Human

SIOUYSED

Diavid Betts

im Dirsctor

Aszistant Fice
Chanczeilor of
Budgst and
- Finance
Mary Bath

Benvenutti

R

Emp

sla

VACANT

— Coordinator

hlichells Lenh

Director gf Rizk
Managsment
HEE0LY
Valantins

Markering
Coordinator

Herhb Kitchen

i

shuizian
Stain




OFFICE OF THE CHANCELLOR

Board of Trustess

Exscutive Assistant

MNancv Koo

Chancellor
Dr. Wise Allen

VACANT

Aszsociate Vice Chancellor and
Special Assist to the Chancell

Assist to the Chancellor
Foxanne Epstein

Executive Asziztant

VACANT

Sitaff Assistant

Suzanne Eunkel




Exscutive Assistani

EDUCATIONAL SERVICES

Pat Jamezon

Vice Chancellor of Educational Services

Dr. Debbie Budd

Siaff Assisiant

Ann Childress

VACANT

Aszociate Vice Chancellor
aof Admission and Records
& Student Services
VACANT

ey
10e L

Jacob Ng

Director of Development
Jeanette Dong

Districi Siaff Development

Alexis Alexander

Director af
Institutional Ressarch
Michael Orkin

Admissions Officer
Charlotte Smith

International

Zean Brooke

ation Dirscior

Judy Cohen

Faculty Tra
Gary Perkins

ng

Coordinator
Denise Jennings

Research Data
- Specialist
Bruce Hawkins

Siaff Assisiant
Karen Croley

Dirgctor CITD
Joze Duenas

Inz iomal

Effsctivensss

Coordinator

Joseph Bielanski

Staff Assisiant

Silvia Cortez

Staff Assistant

Laura Leon-Marrice

Director SEDC
1 Fick Chlrich




INTERNATIONAL AFFAIRS AND DISTANCE EDUCATION

Chancellor of
rs and Distance
Education

Dr. Jacob Ng
International Specialist Senior Secratary
Drew Gephan ————————————————————— A

Shitley Wilson

Int'l Education Distance Ed Coordinaiors Faculty Irvaining SBDC Director CITD Dirsctor
Dirsctar  fe--mmmmmmmmmm oo oo Ed Loreto (Alameda) 3 Gary Perkins
Zean Brooke

4 Rick Olnich

. Jose Duenasz

Fabian Banga (Berkelev)
Trulie Thompson (Laney)
|

Academic/Personal
Counselors
Lisallane Miramontes

Todd Shima |
Zusheela Moonsamy

Alexis Alexander (Memitt)

PR ]
int i Aau

tion
L Coardinator
Brian Delon

C TG o i it
S8 LY Speriailsl

-4 Thomas Tomwes-Gi

Sr. Cle
Assistant - Specialist

Christopher Cook Fon McPeak

ﬁ‘—\

Pgar FPger Pgar Peer
Advisar Advisor Advizor

Advizor




BEUDGET AND FINANCE

Fizs Chanceilor for Finance and ddministration
& Chigf Fizcal Qfficer
Fon Gerhard

Assistance Vice Chancellor of Budget
and Finance
Mhlarv Beth Benvenutti

District Account Tec

(Ofelia Mendoza

Executive Assistani
Dominique Benavides

Districi

District Accour

“uNzuyven

Judy Lam

Accounts Payable Supervisor Fayrall Managsr
Dettie Del Fosane WVACANT

Accounts Payable

Earvin Eobinzon

Accounts Payvabls
Diarma York

FPayroll Supervisor
Michelle Lenh

Accou

nis Payabls It

Mick Shere

Accounis Payable Te
Nicanor Custodio Jr.

Payroll Siaff Assisiant

Amany Elmasry

Payroll Siaff A

istant

Macarthur Nelzon

Accounts Payable I
Tina Du

Payrall Siaff Assistant
VACANT




INFORMATION TECHNOLOGY

Associate Vice Ch
Minh Lam

Dirsctor of Ent

Dirscior of
Samy

Janest Cragin

css

_____________ =
i
]
: T o i
[siscommiunization Narwork ! Campuz |
Coordinator ! vk Dsckhr: i
|
! i
i 4
| | | I L~ [ :
i i
Frad Barton I an [T Diana Lara ] Emerson ! | Linnea Wren ||  dlamsda |
Frank Chez i Whatley | i Joe Camara |
| | | i
[ i b i
[ [ [ e BRI
|
John Walker Kit Hu \ Alamsda !
| Balanmrali |
i Sampathraj
i
; [ I
i
! ! Tom Cluster Abigail
i e ! Theresa Brewer
i | Fumjahn
_____________ !
s [______I I I
| Programmer | Belinda Jonathan
i Tharun ) Flowers- Olkowski
i Mainampati | Birch
______________ !

Merritt

I

i

! . o

| Patricia Fom
]

i

i




HUMAN RESOURCES

Vize Chancslior af Human Rssources
Trudv Largant

Intarim Dirsctor of Human

Rasourcas

David Betts

Human Resource Gensral : i 2 and Labor Re
Denize M. Fontenot Kashi Yamashita Vacant
Staff Assistant Human Rasourcs Gonsral ! .
£J E"I::q‘ Human ‘J‘Jﬁo";' ¢ Gansral Benefits Coordinator Human Resources Generalist
ors H. hogo € Huang Jennifer Seibert Nancy Pak

Human Resource Analyst Human Resource Generalist

Natasha Spivey Fubv Andrews

Staff Assistant

Sy, Human Rasource Analyst

Vacant

zabel Cabrera




GENERAL COUNSEL

Gensral Cot
Thuy T. Neuyan

Director af Risk Management
.......................... Gregory Valentine Cantie Burdick




MARKETING, PUBLIC RELATIONS AND COMMUNICATIONS

Senior Sscratary

Diana Ftzgerald

T
Jatt

Executive Dirsctor

zw Havman

Mavksting

Program Specialist

Elactronic Tachnician

Marksting Coordinator

Web/Graphics

Michelle Lee Jim Stein Herb Kitchen Suzanne Cancilla
IV Producer IV Producer Graphic Design
Josh Kahn Tavlor Wansley Chnis Gatmaitan
IV Producsr IV Producer
Vacant Jav Calhoun




Restructure of District Office

Board Policy 1.18B
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Savings



Educational Services:
Eliminate 3 management positions

e Associate Vice Chancellor of Student Services —
S145,000 + Benefits (S49,880) = $194,880

eDirector of Research and Development —
$126,000 + Benefits ($43,344) = $169,344

eDirector of Development —
$119,000 + Benefits (540,936) = $159,936

TOTAL SAVINGS: $524,160
- 5$20,000 (VC of Student Services)

$504,160 (Net Savings)




Information Technology:
Eliminate one management position

Director of Technology Services — $130,000 + Benefits (544,720) = $174,720

TOTAL SAVINGS: $174,720

Human Resources:
Eliminate one confidential position and
one unfilled Senior Human Resource Analyst

Executive Assistant, - $73,000 + Benefits ($30,455) = $103,455
Independent Contractors - $50,000
Senior Human Resource Analyst - $75,000 + Benefits (531,290) = $106,290

Other - $8,000
TOTAL SAVINGS: $267,745




General Counsel:
Budget reduction from 09-10

eGeneral Counsel - $40,500 (10.17% reduction from 09-10)
eRisk Management - $97,500 (10% reduction)

TOTAL SAVINGS: $138,000

Marketing:
Budget reduction of $100,000

TOTAL SAVINGS: $100,000

General Services:
7 unfilled vacant positions

7 Classified unfilled positions — $498,295 + Benefits (5207,888) = $706,183

TOTAL SAVINGS: $706,183




GRAND TOTAL OF SAVINGS: $1,890,808



