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Savings



Educational Services:
Eliminate 3 management positions

Educational Services:
Eliminate 3 management positions

•Associate Vice Chancellor of Student Services –

$145,000 + Benefits ($49,880) = $194,880

•Director of Research and Development –

$126,000 + Benefits ($43,344) = $169,344

•Director of Development –

$119,000 + Benefits ($40,936) = $159,936

TOTAL SAVINGS: $524,160

- $20,000 (VC of Student Services)

$504,160 (Net Savings)



Information Technology:
Eliminate one management position

Information Technology:
Eliminate one management position

Director of Technology Services – $130,000 + Benefits ($44,720) = $174,720

TOTAL SAVINGS:  $174,720

Human Resources:
Eliminate one confidential position and 

one unfilled Senior Human Resource Analyst

Human Resources:
Eliminate one confidential position and 

one unfilled Senior Human Resource Analyst

• Executive Assistant, - $73,000 + Benefits ($30,455) = $103,455

• Independent Contractors - $50,000

• Senior Human Resource Analyst - $75,000 + Benefits ($31,290) = $106,290

• Other - $8,000

TOTAL SAVINGS:  $267,745



General Counsel:
Budget reduction from 09-10

General Counsel:
Budget reduction from 09-10

•General Counsel - $40,500 (10.17% reduction from 09-10)

•Risk Management - $97,500 (10% reduction)

TOTAL SAVINGS: $138,000

Marketing:
Budget reduction of $100,000 

Marketing:
Budget reduction of $100,000 

General Services:
7 unfilled vacant positions

General Services:
7 unfilled vacant positions

TOTAL SAVINGS: $100,000

•7 Classified unfilled positions – $498,295 + Benefits ($207,888) = $706,183

TOTAL SAVINGS:  $706,183



GRAND TOTAL OF SAVINGS: $1,890,808


