PERALTA COMMUNITY COLLEGE DISTRICT ITEM# ol o

Board of Trustees Agenda Report
For the Trustee Meeting Date of July 20, 2010

ITEM TITLE:

Consider Approval to Enter into an Agreement with Olive Construction Management,
Inc. for Project/Construction Management Services for the District-Wide Smart
Classroom Project

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested fo enter into an agreement with Olive Construction Management,
Inc. (OCM, Inc.) to provide project/construction management services for the District-
Wide Smart Classroom Project, in the amount of $255,138.

ITEM SUMMARY:

At the meeting of June 22, 2010, the Board of Trustees approved entering into an
independent contract with OCM, Inc., at a not-to-exceed total of $62,480. The
independent contract provided services for the months of June and July, until the entire
scope of the project and manpower requirements could be identified. Approval is now
requested to enter into the complete agreement for project/construction management
services. The period of service will be from August 1, 2010 to February 18, 2010. The
work includes oversight of three construction contracts at all four campuses for the
District-Wide Smart Classroom project. All work will be performed during evening
hours, to work arocund classes and lecture periods.

BACKGROUND/ANALYSIS:

The Interactive Leaming Environment Technology Standards Performance Matrix
drafted by WLC Architects (part of the District Facilities Master Plan) contains seven
categories of implementation. These categories are:

1. Projected Media — to provide ceiling mounted projectors; DVD/DVR piayer
device, projection screens, flat screen monitors

2. Image Capture Technology — interactive digital pad with documented camera,

smart board, video & audio conferencing, video streaming, video cameras with

smart tracking

Lighting /Daylighting Control

Media Control :

Sound Systems — four-speaker audio system

Technology Infrastructure — local area network/wireless LAN network with

internet connection, cable television with VOIP, data outlets for eight students,

proximity security devices, power receptacles for fifteen students

7. Furniture & Equipment — modular furniture with casters for flexibility, specialized
furniture with power & data, locking cabinetry with power supply for Iaptops
remotes etc., Iaptops for classroom use W|th cart

B




ftems 1, 4, 5 and 6 are included in the current project to various degrees depending
upon construction funding and bid amounts. Each bid will carry multiple alternates.

District staff has met with all college campuses and identified the various levels of
system technology, location and priority. Further meeting with College Presidents shall
be scheduled to ensure that all locations are understood and agreed. Consfruction is
targeted for the end of August on all four campuses.

The District-Wide Smart Classroom Project was discussed at the Board Facilities and
Land Use Planning Committee meeting of May 20, 2010. Allocation of Measure A
funding for the project, in the amount of $4,006,901, was approved at the Board
meeting of May 25, 2010. OCM, Inc. was originally selected from the Board approved
short list of project management firms.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION: _

Approval is recommended to enter into an agreement with Olive Construction
Management, Inc. (OCM, Inc.) to provide project/construction management services for
the District-Wide Smart Classroom Project, in the amount of $255,138.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No

COMMENTS:
- All Board recommended contracts are subject to negotiation and execution by the
Chancellor.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor [kharo :

. DID A BOARD STANDING COMMITTEE REVIEWTHEITEM? YES X NoO
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DoCUMENT PREPARED BY:

ks ‘ ) .
Prepared by: ww 5 . mgw/o Date: M §3, 10
Dr. Sadiq B. Ikharo —’
Vice Chancellor for General Services

DOCUMENT PRESENTED BY:

Date:% 1%, 4D

Dr Sad:q B.Ikharo
Vice Chanceilor for General Services

FINANCE DEPARTMENT REVIEW

X Finance review required Finance review nof required
If Finance review is required, determination is: Approved Not
Approved

If not approved, please gi've reason:

Signature: ___ : Date:
For Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X__ Legal review required __ Legal review not required

If Legal review is required, determination is: }_4 Approved Not
Approved

Signature: /%ib Date: ?—//’;T/' / O

Thty T/Nguyéf; General Counsel
= /

CHANCELLOR’S OFFICE APPROVAL

_X___ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: /M., U w\/ Date: 7”f////

Wise E. Allen, Chancellor
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luly 7,2010

Dr. Ikharo:

Thank you for this opportum
© Management Services for the Dlstrict’ s
" campuses. '

- After review of the project, 1 am attaching a schedu ' with a task/hour description
of OCM fees, which reflects a monthly requested amount r ' 4t
-At the District’s request, OCM reduced the number of hours t be:.w
~-exceed contract.

‘this is not a not-to-

The work involves three construction contracts and all work is in the evening hours at all four
_campuses. Therefore, we reserve the right to bill additional hours as the need arises if the hours exceed
_ _thé_month!y projected allocation of hours in order to adequately provide oversight of the work, OCM's
rates are the lowest in the District. The total contract amount is $255,138. The date would be from the
beginning of August fo the end of February 2011.

o Of_'_c_qdrse OCM Inc. will provide a detailed description of hours expended at the end of each month to
- ~ensure complete transparency.

President, Olive CM Inc.

Attabh_ment: Task/hour Descriptions

Ce: Mark Sennette, Diréctor of Capital Projects

CfiveConstruchion¥anagamant Ic. 2201 Broadway Suite M-10 Oakland, CA. 94612 phone:510.868.0861 cell:516.520.5400 fax:866.511.8128
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