INITIAL PROPOSAL FOR SUCCESSOR AGREEMENT
FROM THE
PERALTA COMMUNITY COLLEGE DISTRICT
TO THE
PERALTA FEDERATION OF TEACHERS

September 15, 2010

ARTICLE 7: MANAGEMENT RIGHTS

The concepts upon which the District wishes to negotiate include the following:
= Clarify the District’s Management Rights

ARTICLE 9: GRIEVANCE PROCEDURES

The concepts upon which the District wishes to negotiate over the Grievance Procedure
include the following:

= To include an additional step for mediation in the Grievance procedure before
arbitration

ARTICLE 11: EVALUATIONS

The concepts upon which the District wishes to negotiate over the Evaluations
procedure include the following:

= Online student evaluations
= Streamline process for part-time faculty evaluation

ARTICLE 14: SPECIAL ASSIGNMENTS

The concepts upon which the District wishes to negotiate over Special Assignments
include the following:

= Clarification of the District’s need to decrease department chair release time
to 7 FTEF District-wide instead of 15+



ARTICLE 17: ACADEMIC CALENDAR
The concepts upon which the District wishes to negotiate include the following:

= Clarify the adjustment of the Academic Calendar to include the exchange of
Admissions Day Holiday to Cesar Chavez Holiday

ARTICLE 18 HOURS: WORKLOAD, & CLASS SIZE

The concepts upon which the District wishes to negotiate over Workload include the
following:

= Clarification of the process for use of Load Banking to ensure District
continuance with audit requirements and the Internal Revenue tax code

= Clarify the District’s need to assign General Counselors, Categorically funded
Counselors and Coordinators during the entire 12-month calendar year

= Clarify the District’s need to assign Librarians during the entire 12-month
calendar year

= Clarify the District’s no load banking for summer school assignment

= Clarification of regular office hours for Librarians and Counselors per week

= Clarification of the District’s need to eliminate Part-time Faculty Office Hours

= Clarify use of any Cost of Living Adjustment monies, as identified and funded
by the State, new General Fund, Growth money, and non-designated money
coming into the District that is funded by the State

= |Implement furlough days

= Clarify the District’s need to negotiate non-credit rate approximately 22 hours
vs. 15 hours

= Temporary freeze of step and column

= Clarify the District’s need to negotiate requiring 5 professional hours per week
for all instructional and non-instructional faculty



= Clarify the District’'s need to establish no professional development time
allocated for Tenured Evaluation if faculty are paid to serve on the Tenure
Review Committee

= Clarify that parity pay for Part-time Faculty only

ARTICLE 22: HEALTH & WELFARE BENEFITS

The concepts upon which the District wishes to negotiate over Health & Welfare
Benefits includes the following:

= Implement a fair and equitable Health & Welfare Benefits plan for all
employees while maintaining the fiscal integrity of the District

ARTICLE 25: PROFESSIONAL DEVELOPMENT

The concepts upon which the District wishes to negotiate over Professional
Development includes the following:

= Suspension of Sabbaticals for one year
= Clarify the District’s need to reduce staff development District-wide to 1.0 FTE

ARTICLE 26: LEAVES

The concepts upon which the District wishes to negotiate over Leaves include the
following:

= Clarification of the District’s contract language regarding Family Care Leave
and the existing Side Bar Agreement between the District and PFT

ARTICLE 34: TERM OF AGREEMENT

The concepts upon which the District wishes to negotiate over the term of agreement
include the following:

= The District proposes that Article 34 be revised to reflect a three-year
agreement and caused to read: “Except as is otherwise provided in Article 34,
of this Agreement shall become effective upon ratification by both parties and
remain in full force and effect through June 30, 2013, and from year to year
thereafter unless either party submits appropriate notice to amend or modify
the agreement for a subsequent term.



GENERAL CLEANUP OF CONTRACT LANGUAGE
The concepts upon which the District wishes to negotiate include the following:

= Clarify and update where relevant, management titles used throughout the
contract and update other general contract language

The District reserves the right to add or modify its proposals during the negotiations
process



