PERALTA COMMUNITY COLLEGE DISTRICT ITEM # aé

Board of Trustees Agenda Report
For the Trustee Meeting Date of October 12, 2010

ITEM TITLE:
Consider Ratification of Change Order No. 3, Carpentry Shop Upgrade at Laney
College, Kudsk Construction

SPECIFIC BOARD ACTION REQUESTED:

Ratification is requested for Change Order No. 3 to the contract with Kudsk
Construction for the Carpentry Shop Upgrade at Laney College, in the amount of
$1,933.79.

ITEM SUMMARY:

On May 12, 2009, this Board awarded a contract to Kudsk Construction for the
Carpentry Shop Upgrade at Laney College. Ratification is now requested for Change
Order No. 3 to the contract, in the amount of $1,933.79. Including the previously Board
approved change orders, the cumulative total is $16,096.79, which is 8. 0% of the
original contract amount ($200,800.00).

The scope of work included in Change Order No. 3 includes:
* Relocation of an electrical panel, necessary because existing field conditions
would not allow the panel to be installed per plan
» Installation of a substitute eyewash fountain, necessary because the originally
specified eye fountain was no longer available
« A credit in the amount of $1,276.21 for mechanical as-built drawings that were
never submitted by the contractor as part of the closeout package

In accordance with Board Policy 6.83, approval was requested from the Chancellor for
the change order work, and the items are now brought before the Board for ratification.
It has been determined that it is in the best interests of the District and financiaily
prudent to authorize this change order.

This project is one of the previously approved Laney College Modernization and Short-
Term Projects, funded by Measure A. The modernization and short term project
allocations were discussed by the Board Facilities and Land Use Committee and
approved by the Board of Trustees at the meetings of March 13, 2007 and October 9,
2007.

BACKGROUND/ANALYSIS:!

The changes have been reviewed and approved by the pl’OjeCt architect, the project
manager, Consolidated Construction Management, and the Depariment of General
Services. The work included in Change Order No. 3 is complete.

ALTERNATIVES/OPTIONS:
Not applicable.




EVALUATION ANb RECOMMENDED ACTION:
Ratification is recommended for Change Order No. 3 to the contract with Kudsk

Construction for the Carpentry Shop Upgrade at Laney College, in the amount of
$1,933.79.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, and verified by the Finance Department as a qualifying
expenditure in accordance with the language of this resolution and further described on
the bond project crossover list for implementation.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No_X

COMMENTS:
All Board recommended contracts are subject to negotiation and execution by the

Chancellor.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor ikharo

Dib A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES X No
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY,




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

; 1
Prepared by: MW

Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

Date: 1O~ 520

DOCUMENT PRESENTED BY:

_ : . —
gﬁdﬁ%’/ E; < THVISlmaezd Date: _|f) —S ~ @10
Dr. Sadiq B. Ikharo
Vice Chancellor of General Services
FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved
If not approved, please give reason:
Signature: Date:

For Finance and Administration

| GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X __ Legal review required Legal review not required

If Legal review is reizirei, determination is: /< Approved Not Approved
Signature: Date: /C;/S;A

Tlﬁﬁ T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: ,é/ca. T. éﬂ%/' Date: /0/4'//3

Wise E. Allen, Chancellor




"PERALTA COMMUNITY COLLEGE DISTRICT

Dfficg of: ; 6% Phone 510/466-7200 ® Fax 5'201‘466-7315

SUMMARY OF CHANGE ORDER NQ. 3 Rev. 7

PROJECT:  CARPENTRY SHOP REFURBISHMENT DATE: SEFTEMBER 17, 2010
@ LANEY COLLEGE :
Bid no: 08-09/27

DSAFILENO.: 110209

OWNER; Peralta Community College District DSA APPNO. 110209
CONTRACTOR: KUDSK CONSTRUCTION PCCD FILENO. 2314
1 Executed Preliminary Change Order No, 51 ADD/DEDUCT $3,210.00
ADD/DEDUCT 0 CD
Description: Electrical Panel rélocation as directed under RFI #5.1

Requested by:  Contractor / Owner Requesied Change

Reasomn: Relocation work necessary due to existing field conditions.
Contractor resubmitted proposal with IOR verified T&M Tags.

DSA prelim. approval date: NA.

2 Executed Preliminary Change Order No. 12¢v. ADD/DEDUCT $1,276.21,
ADD/DEDUCT 0CD

Description: Credit to the Owner for the following: 7

Substituted Eyewash per RFL #03 and Incomplete / missing As-

built drawings
Requested by:  Contractor / Owner Requested Change
Reason: ' Appropriate credits fo the project for coniract work not

‘ provided by Contractor.
DSA prelim. approval date: NA
End of Iiems

Change Oxsder (revised 7/24/063)



AUNITY COLLEGE DISTRICT

t Caldand, Callfornia Y4608 Phena 510/465-7200© Fay 510/58.7315

CHANGE ORDER NO. 3 Rev.

FPROJECT: CARPENTRY SHOP REFURBISHMENT DATE: SEPTEMBER. 17,2010
@ LANEY COLLEGE
_ ' DSA FILE NO2 110209
OWNER:  Peralta Community College Distrlet DSA APPNO.: 110209
CONTRACTOR: KUDSK CONSTRUCTION . PCCDPROJECT #:2314

PROJECT MANACER: €OM

' The Confractor is atthorized tomake ﬁae chanpes listed in the Smnmaz?; and described in'Chaﬁgé
- Order Attacliment when: ﬁx_ig.ﬁhangg'{_jﬂi%er has baen approved.

- Original CORMACE SUWT - ovrcovams verneseas v sorene s rvass vomsiemiesi5 550 semens svree $200,800.00
Het Change by previpusly authorized Change Ordess... wnassensinene 3 14,363.00
The Contract suin prior to this Change Order Was i w seoe s $214.963.00
The Contvact sume will be decreasedfinerease by this Chiange Order........ $1,933.79
The New Contract Siom Including this Change Order Wil Be... ..o, $216,894,79 :

Curaulative Changs Oudar{syasa pexeentage of Contiaets Holuding this Changs Ordery .0%
The Contyact s changed by (0) Days : o &3
Coniract completion date a5 of this Change Order therefore is: Gelober 33, 2003

| Swnmary refercoee altachedftems:  POO $051 & 012 Ry, E

&g@pr@ve;&ﬁ T .&ppmve@:. - X Appyoved: Pevelia Gosmnumity
Architect of Record - | General Coxitractor Loflege Dis.i'f’é:t

7/ 7/."5/( bo Dater b e 1 B

Approved: Rlectsical or gppmver:Mec%mc&i ' Agproved: Div, of the SEaﬁ-e Avchitet
Structural Engineex - | Engineex '
Date: | Thiger . _ Drates

".CON-B-Lhange Grder Foim Template .
Rev. 1207 . ’




RALTA COMMUNI
S

PRELIMINARY CHANGE ORDER “PCO” NO. 012 Ry

PROJECT:  (Bid No. 08-00/27) Carpentry Shop - DATE: 08/20/2015
, Refurbishment. at Laney College

DSAFILE NO.28851 .

DSA APP. NO.:116200

DWNER:  Peralta Community College District 5
TO: PCCD | "

333 East Eight Street ARCHITECT FILE
Oaldand, CA 84606  NOINA

Yx;x;ij are hereby direciad o maia the following change{s) in this Contract. When signed by ihe-'é%é?
and Architee! and recelved by the Contractor, this document becomas effective immediately and the

Contracior 'shall procesd a8 with the changes describad below. An official change order shali be
fssued fo follow up on s greliminary change order as soon as possibls,

DESCRIPTION:  Corabined misc. scope of work as necder (6 close aut e project {1} Ravised
Elgct Panel relocation with T&M Tags (2} Cietit for substitution of Eyeswash
par RFLH03 and {3) As-Built réderd drawings gredite

REASON INITIATED: . £.4 and F-2 Owner raousst

ATTACHMENTS: Delta Elactrie T&EM Tags as necedasry, RFI#03 & 14,_ Misc Corraspondence

| The proposed basis of adjusimant o the Contract Price and Contract #ime aie a3 Tollows: i
Ameunt of Changs: Agd [ paduet $1,033.70

Lump Sum  [] T&AMNotio Exesed || Foroe Amourd

Time BExtension:  ~ pga 71,2
ISSUED BY: REWEWEE)/,%:}‘{: ) APPROVED BY:
R ‘-’”{ : o . e 3i A A L r/ : X
T Zolo opad fn 10/01 /e Vi 52/l
. 7 ' Date ! e 'Date v Date
/ Aechilest of Rectrd . Projzol Manzger _ Conlragtor '
x_ Signature _;sgj‘ the Conbaclor indicates the Gontracfors Egééemeni- with ihe above adjustments in
~Gontract Su anfirCmizactTim@,- ) o
YN ) SR M i
Z/ _ %[ A ,,,f,j’r L aalAg) L Sivihaeng
/. ¥ izl Ja 1 octvab- 1o . | Aty
Lifsctor of Capitst Date Vies Changellor of General Date Py Py
Projects’ Services A A

Prcliminary Change Osderl 1107



