19-part Q.

EXHIBIT A

Contract between Aﬂihmay'i’:iwes arrd the Peralia Communiiy College District

The purpose of this scope of work is to define the services 1o be provided by Anthony
Flores (hereinafter “Contractor”) to the Peralta Community College District (herginafter
"District’) related to establishing systems and procedures to enable the scaling up of the
Gatewsy to College program. Under the terms of the contract dated, June 23, 2010,
attached hereto, and this Scope of Work, Gontractor will perform the services ou’dmed

herein.

Justification:

As a result of Lilia Celhay’ position as Interim Dean of Community Partnerships and
Workforce Development position at Laney been approved by the Peralta Board of Trustees
on June 22, 2010, there is a vacansy and a need to hire a consuitant to take on some ofthe
operational and programmatic projects on a short-term basis up to-October 28, 2010.

As @ new program, there are many areas that need to be developed as well as prcjécts that
need continued aftention, including furthering the alignment with Oakland Unified Schaool
District in the areas of curriculum development, required state testing, student records and
technology.

One of the funding requiremé‘nt‘s for the Gateway to College program is the ability for Lariey
to scale Up the program to add new cohorts each year of its three-year agreement. The goals
set by our funders indicated 50 students fo be enrolled in fall 2008, 40 i spring 2010, and 75
in fall 2010. In the 2008-2010, we surpasseci‘thése goals, admitting 61 students inthe fall
and 63 in the spring; we expect that we'll be able to meet-or surpass the goal of admitting 75
students in the fall 2010. GTC at Laney is a leader among the other new Gateway programs
in its success to recruit students, but enrolling and serving additional students requires

- infrastiucture that is-effective in its operations and aligned with- Of

' additional support. In the fall, we will work with approximately 80 confinuing students and 50
new students, which will increase the workload for all the staff.

__ltis critical for the continued growth and success of the program that Gafeway has an
er the Mernorandum.

of Understanding, and with the Gateway fo College National Neiwork_per the funding
agreament. To this end, itis important to hire a consiitant for the next 4 months 1o continue
working on projects until the position is filled in the areas as delineated in the Scope of Work

below:



Goal

To establish systems needed o enable the sealing up of the Gateway to College
program at Laney College, and to provide overall project managemem procass design

and mapping.

Deliverables

Phass 1 Consultant shall start by analyzing and developing an understanding of the
operational, reporting and avaliation needs of the pmgram including roles, challenges,

and program requirements.

Phase 2: Consuitant shall then determine and work on the development, specification
and implementation of the following tasks: '

1.

3.

4,
5

Opefaﬁon‘al processes: Specify and build systems to meet the following needs:

a. Intake / application

b. Admitiance

¢. Class registration :

d. Attendance, grades reporting, student services tracking
Reporting processes to Gateway 1o College Network and the Oakland Unified
School District
Progratn evaluation needs for Gateway to College Network and the Oakland
Unified School District
Curriculum planning and development

Core Responsibilities

1.

2.

Curriculum/instruction planning and evaluation responsibilities

o Coordinate curriculum developrnent with faculty to assure that it meats state
content-standards- and-assessment procedures-while-maintaining the
essential elements of the Gateway to College model

o Coordinate efforts to ensure that curriculum is aligned o meet school district
diploma requ;rements while meetmg college degree requlrements

Partnerships and Workforce Development
Program operations and management responsibilities
o Provide planning for Gateway to College Program operations

o Plan, davelop, implement, and evaiuate programs in compliance with project
goniract :

o~ Manage program: budgetin collaboration with the Interim Dean of Community- .




o Organize orientation and fraining for new faculty and staff; organize and
conduct staff de\feiopmem workshops and actNltles

o Ensure communications between faculty and staff in order fo provide the best
service {o sitdents in the program

o Maintain relationships with business, labor, industry, govemmentai agencies,
and community organizations

o Research, develop, and submit fundmg proposals fo support the Gateway to
College Program

o Writes and negotiates contracts with program partnﬂrs suich as schooi
districts or other organizations supporting the Gateway to College program

o Prepare and monitor program budgets to ensure effective use of Gateway to
College financial resources

o Administer data regarding participants and program ouicomes
Student recruitment and retention responsibilities

o Provide management for the Gatesway to College outreach, recruitment,
orientation, and selection process

o Maintain program statistics relating to enroiimerﬁzs success rates,
attendance, and other data

o Promote Gateway to College through marketing and service on  various
soramunity and public school forums, boards, and commitiegs within the
community

 Support responsibilities

" o Staff project team and advisery group meetings, synthesize and prepare
notes and minutes; disseminate documents to team members

o  Work with the external evaiuater to create procedures and protocols for
“documenting project progress and creates and maintains quantitative data
files and gualitative decumentation for project evaluation :

o Create and/or archives project documentation

o Lead effort to secure contributions of funds, equipment, in-kind services, and
instructional supplies from private ahd public sector partners; records
contributions and donhations from corporate and public sector pariners

o Create and administer the project web-site', supporting, modifying, and
- expanding it as necessary; places project reporis, minutes of meetings, and
other documents on website -

3, "Alignment with OUSD Systems-and Testing Requirements

o Collaborate with QUSD in providing the required tests

5 Work on completing-alignment With QUSD student retords: system AERIES = s e



All deliverables shall be completed by October 29, 2010, and core respensibiliies shall be
performed successfully as described above.

Payment shall be in instaliments payable as follows:

DATE | ~ Payment Amount
July 30, 2010 | Not to exceed $5,350
August 31, 2010 Not to exceed §5,350
September 30, 20ﬁ 0 Not to exceed $5,350
October 30, 2010 | Not to exceed $5,350

Hourly Rate: $31.25 per hour
Period: July 1 October 29,2010

. Budget: Not to axceed $21,400 total, and $5,350 per month

(}\bew Ao Gl

Contractor's Signatureb _ Date




Anthony Flores Jr.

451 Lagunitas Ave, Dalkland Ca 84610 ' {917} 250-5227
tonikoroshi@hotmail.com

Education: _

Teach for America Summer Teacher Training Institute August, 2006
Masters of Arts, Educational Administration, Columbia University May, 2005
Bachelor of Arts, Sociolegy and Political Science, UCLA August, 1996

Experience:

Westlake Middle School 8/06-8/09

O'a'k!and,' CA.

Position: 7" and 8" grade English and History Teacher

Duties: Created and taught California standards based English, History and Leadership
Development curriculum to middle school students. Served as grade fevel curriculum and
instruction leader. Created grade level student achievement indicator system to measure
student success in meeting performance outcomes. Engaged in whole school and department
‘meeiings. Mentored new grade laevel and department teachers. Planned and supervised
after-schoeol tutoring and study skills class.

Williamshurg Collegiate Charter School 8/05-8/06

Brooklyn, NY
Position: Founding History Teacher .
Duties: Created and taught New York State standards and based history curriculum to middle
school students. Created new school policies and procedures. Created schoo! activities that
helped build school culture. Created and taught standards based history curriculum. Taught
afterschool martial arts, study skills and origami classes. Engaged in bi»weekly pianning
meetings. Engaged parents in school participation. Engaged in student recruitment in the
cornmunity. '

Children’s Arts and Science Workshops 8/03-8/05

Harlem, NY
Position: In-School Program Director
Duties: Planned and coordinated a Federally funded, Workforce Investment Act{WIA)
program providing English/math skills instruction, academic advising, tutoring, leadership
development, employment and training, pre-college guidance and counseling services to aver
300 low income high school students. Managed program site. Hired trained and managed




staff of 15 employees. Conducted staff trainings and program evaluations, Created [eadership
development, study skills, and English/math curriculum. Taught leadership development and
basic skills to program participants. Created internship and job opportunities for program
participants. Created new data management, record keeping and computer based
performance outcome system. Developed and maintained formal community partnerships
with local businesses, non-profit agencies, and local colleges and universities to provide
program resources and support. Wrote city, state grants and created new organizational
mission statement and performance indicator plan. Ensured pregram compliance of City,
State, and Federal laws and regulations. Prepared and submitted quarterly reports to

funders. Engaged in program fiscal management and planning.

Fresh Air Fund 3/03-8/03

New York, NY
Pasition: Principal Ageney Liaison
Duties: Coordinated participant intake, registration, and placement of over 900 youth into
summer camp. Conducted community outreach with non-profit agencies serving families and
youth. Trained community agencies in organizational policies and procedures regarding
participant application to the program. Monitored participant application process.

Pre-Collegiate Development Programs, University of Colorado at Boulder 2/00-7/01
Boulder, CO

Position: Assistant Director-Middle School Program

Buties: Directed a Pre-College program for over 300 miiddle school students and parents,
Planned and coordinated program operations such as student and parent academic,
leadership, financial literacy workshops. Developed relationships with middle/high schoal
principals, teachers, university faculty and counselors. Created partnerships with community
organizations and university departments for program resources. Hired, {rained, and
managed 10 program personnel. Created and maintained program budget. Wrote budget
proposals, lobbied for program funding from University Regents. Developed and delivered
leadership déevelopment and financial aid workshops to both students and parents. '
procedures. Assisted in the planning and coordination of a five week summer academic
program serving 100 high school juniors and seniors.

Mayor’s Office of Workforce Development 1/99-2/00
Denver, CO
Position: Contract Compliance Analyst




Duties: Coordinated Federally funded Workforce Investment Act(WIA) youth and adult
education/employment programs. Wrote WIA city youth plan for Federal funds. Coordinated
activities of community/business partners and non-profit service providers. Provided program
support to partners and service providers involved in delivering city contracted youth and
adult employment and training services. Developed community outreach strategies to
enhance community awareness and application into programs. Engaged in job development
with employers. Hired trained, and managed support staff. Wrote and negotiated city
contracts with service providers. Conducted brogram evaluations. Wrote monthly and annual
federal reports. Conducted financiat audits of service providers. Ensured service provider
compliance of Federal, State, and city laws and regulations. Presented monthly reportsto
Muayor's Department meeting heads and Workforce Investment Board.

Grants and Proposals _

Wrote and secured a $5,000 grant to develop new erganjzational mission and performance
indicator plan. Wrote and secured a proposal to the Denver City Council for an additional
$100,000in program funds. Wrote and securéd a Workforce Investment Act(WIA) federal
demonstration grant proposal for $5 million doliars. Wrote and secured a $50,000 proposal
to the Regents at University of Colorado at Boulder for additional program resources,

Community Participation

Greenlining Institute volunteer, Eastside Arts Alliance volunteer, TFA Latino Alumni
Association, Ella Baker Center volunteer, NACA volunteer, UC Berkeley College Day volunteer,
Lake Merritt Cleanup volunteer.




