| IF - part 2

NGLC Background Information

On Ociober 11, EDUCAUSE, the Gates Foundation, and their Next Generation Learning Challenges (NGLC)
partmer organizations will publicly laurch the program and release the RFP for its first wave of grants. The
following documents provide a general overview of NGLC as it stands just prier to the launch of the “Wave 17 grant-

competitions:

e Next Generation Learning Challenges (overview brief)
2  NGLC Wave 1 Timeline

= Key Messages—‘Nex; Generation Learning Challenges

o  NGLC Comimunity Engagement
o ' Next Generation Learning Challenges, Wave 1 Building Blocks far College Completion—Request for
Proposals

Please treat these documents as embargoed uniil the public announcement of the pregram on October 11,
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ity students, the situation is evan bleaker Getting mo
e_con_o_mic imperative for aur nation.

College Readiness and Completion Gap

A college credential—whether a certificate or degrea—helps individuals fulfill their potential in life. Yet
by age 30, fewer than half of alt Americans have earned a college degree. For low-income and minor-
ve students ready for—and through-—college is an

ber of jobs requiring postsecondary education or tral

tion, and self-direction.

as ona-quarter of low-income students graduating.

The need for a.college-educated workferce in the United States Is rising. Since the early 1870s, the nume-

feach 64 percent by 2018. Today’s careers require skills in critical thinking, problem solving, communica-

High school graduation rates are only 70 percent, and for minority and low-income students, the rate
drops to near 50 percent. Even with a diploma, only half of graduates leave high school prepared to
succeed in college. For those not college-ready, remediation is costly, keeping many from entering or
remaining in college. Just over half of those who envoll in college will actually earn a degree, with as few

ning has more than doubled and is expected to

Next Generation Learning Challenges

Technology has the potential o increase student
achisvernent through more personalized models of
taaching and learning that lead to deeper learning and
engagemeant and Jower costs.

Next Generation Learning Challenges will harness
this potential by identifving and expanding effective
rechnology-enabled learning soiutions to reach more
students with the goal of improving college readiness
and completion.

Educators and entreprenaurs are desigring promising
technology-based appreaches to improve stugdent suc-
cess, bit the pace and adoption of sugcessful innova-
kions miust accelerate. Individuals and institutions that
create innovative and effective programs often lack
the resources and support to expand them to an entire
campus, district, or educational system,

To accelerate the adoption of effective technology-
enabled learning solutions, Next Generation Learning
Challenges will: :

- Provide investment capital to help bring promising
solutions to many more students; ’

. Create an active community of innovators and
educators who are commmitted to driving next gen-
eration learning forward; and

» Build a body of evidence that others can learn
from and use to adopt the best technelogies to
increase college readiness and completion.
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Next Generation Learning Challenges is focused on
technology that can support student achievernent in
sacondary and postsecondary education (grades 9-163,
with an efmphasis on assisting low-income students
who often face the most significant college readiness
and completion challenges.

Next Generation Learning Challenges is a partnership
between the Bill & Melinda Gaigs Foundation, the Wil-
fath afid Flora Hewlett Foundation, EDUCAUSE, the
League for Innovation in the Community College, the
Internationat Association for K-12 Onling Learhing, and
the Councll of Chief State School Officers.

Challenge Funding Will Speed Progress

Next Generation Learning Challenges wil release a se=
ries of funding opportunities approxirnately every 6-12
moriths, starting in October 2010. Each will address a
specific set of challenges. Initial funding will focus on
postsecondary educaticn and will:

s Incirease the use of blended learning madels,
which combine face-to-face instruction with online
learning activities.

« Deepen student learning and engagement
through the use of interactive applications, such as
digital games, interactive video, inmersive simula-
tions, and social media.

= Support the availability of high-quality open
coursewaré, particularly for high-enroliment in-
troductory classes like math, science, and English,
which often have low rates of student success.
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- Help institutions, instructors, and studenis benefit
from learner analytics, which can monitor student
progress in real time and customize proven sug-
ports and interventions. .

The secorxd wave of funding will focus on secondary
education, with future waves to be developed.

The Role of Technology
Tachnaology hds untapped potential to address many

played a role in imgroving access to education. Now,
Next Generation Learning Challenges seeks to ldentify
and support the many ways technolody can deepen,
accelerate, and support learning, resulting in dramatic
improvements in college readiness and completion.

Technology can enable strategies and procasses that
increass student retention and academic success. For
example, decades of research indicates that students
who are more engaged with the subject matter per-
form better acadermically. Interactive applications--
such as digital gares, interactive video, immersive
sirnulations, and social media—have been shown to
increase student learning and engaderment.

Today's students must master specific centent but alse
develop career-spanning skills such as critical thinking,
problem solving, collaboration, cormmunication, and

salf-direction. Supporting high-guality, cpenly licensed,

modular courseware can imgrove studant learning and
allow teachers and instructors mere time to focus on
coaching and mentoring.

Technology can also facilitate blended learning, which
combines face-to-face instruction with online learning.
Students In blended learning programs perform as welt
as or better than students in either fece-to-face or fully
onlinie environments, and blended learning can often
be delivered more flexibly for the learner and at lower

TrEsrsitdent costs, Low-income young adulis’ manyof —— -~

whom must balance their education with Family and
work commitments, stand to benefit from blended
learning. .

Einally, technology powers learner analytics, aliow-

ing students, parents, facuity, and advisors to monifor
student progress and intervene as neaded to ensura
iearner success. Statistical models and algorithms iden-
tHy students who face the biggest learning challenges,
then target interventions and additional suppoit for
those individuals,

Next Generation Learning Challenges recognizes

that technology is not a panacea: no single nitiative
can address the needs of all students. This initiative
complements other efforts, such as those in policy,
measurament and analysis, and financiat aid, aimed. at
improving college readiness and completion.

For more information, please visit

http:/mexigeniearning.com

Bl{LL& MELINDA
GATES fmzna’a;r’m}
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2010

June 23
June~August
August 23
Septen b"*“‘U

- -Septemberi4 - —

Sep.tember' 21

Ocioherl

October 12

October 1215

October 25
November 5
November 12
Movember 19

December 20

2011
january 24

February 21
March-31

NEXT GENERATION LEARNING CHALLENGES
‘Wave 1 Timeline

NGLE Project Ahnounced; Preview website launched
Community Commient Period.
Ira Fuchs joins EDUCAUSE as Executive Director, NGLC

Webinar: Benefitting From Scale in Education Innovation
Bror Saxberg, Chief Learning Officer, Kaplan, Inc.

- Wehinar: Scaling-Blended Learning - .- .

Joel Hartran, Viee Provost and CIO, Umversat\/ af Centra! Florlda; and Charles Dzuaban,
Diractor, Research Initiative for Teaching Effectiveness, University of Central Florida

Webinar: DeeAper Learning and Engagerment
Bryan Alexander, Director of Research, National Institution for Technology in Liberal
Education {NITLE)

Webinar: The Future of Assessment and Learning
Valerfe Shute, Associate Professor, Educational Psychology and Learning Systems Fforida

State University
Grant program publicly announced; Regtiest far Proposal posted; volunteer reviewer
application goes live; proposal submission form goes live if possible '

EDLICAUSE Annual Conference; two NGLC Sessions; one Gates Foundation Session; Meet the

NGEC Staff

Propdsal submission form goes live if it has not already done so
Volunteer reviewer application process eloses

Volunteer reviewer pool established

Pre~proposals due

Pre-proposal reviews completed

Finalists notified of selection for full-proposal submission
Full proposals due

Wave 1awards publicly announced
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NEXT GENERATION LEARNING CHALLENGES

Message Frame

e Acallege credential--whether it is @ certificate or degree—helps individuals achieve their
potential in life. Getting more students ready for and through college is vital to maintaining the
giobal competitiveness of our nation and the weli-being of our citizens.

—sTog-few students graduate-from-high-school ready-for. college, and even fewer completean... ... ..l

education beyend high school. We must work in a coerdinated way to improve education across
secondary and postsecondary education to improve college readiness and completion.

Key Messages

e Technology has the potential to increase student achievement through flexible inodeéls of
teaching and learning that lead to deeper student Jearning a nd engdgement.

s Next Generation Learning Challenges will provide investment capital to bring effective
techinology-enabled learning solutions to more students. Next Generation Learning Challenges
will evaluate the projects we fund to build a body of avidence regarding their impact, and will
alsa help create ah active community of innovators and éducators committed to driving next
generation learning forward.

e Next Generation Learning Challenges recognizes that improving college readiness and

completion also requires focusing an areas such as policy; measurement and analysis, and
financial afd.
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LC @@emmméw ngagement

Among the elements of member value For Next Generation Leaming Challenges are the content the initiative
generates and the increased oppottunities for community engagement, Below are examples of the activities undsr
way or planned that will bring visibility and value to EDUCAUSE.

Preiaunch Activitias

Back to Campus Webcasi Series
This weekly webinar series is dedicated to cxplormg key themes and premlses surrounding NGLC. Topics in¢lude:

EDUCAUSE 2010 Conference: Launch Activities

e Innovation and scale

»  Blénded learning

e Deeper learning and engagement
s Assessment

e Open educativnal resources

Call for Volunieer Reviewers
An application will be created fnside Wizellive to solicitapplication reviewers. EDUCAUSE will generate an

e~mail to the commmnity encouraging members to get involved and apply.

Onling inferaction
During the prelaunch period, community members ¢an respond to questions via discussion forums, submit ideas
through an *Idea Box™ and contribute resources to wikis on the NGLC site,

NGL C~Spemﬂc Sessions
Tiwo track sessions will be dedicated to NGLC the first is designed to bea project overview with Q&A; the second
is designed fo provide both a project overview and an opportunity for discussion.

&  Wednesday, 2:30 pm. {Meeting Room 2048}
s Thursday, 2:00 p.n. (Meeting Room 204B)

Meet the Staff

Members will have a chance meet NGLC commnity members at EDUCAUSE Central, ask questions, pick up
information, and learn niore about ways fo get involved.

» Wednesday, 4:30 p.m. (EDUCAUSE Ceniral)

o  Thursday, 3:00 p.m. (EDUCAUSE Central)

NGLC-Related Sessions

Hilary Pennington’s featured session will highlight key themes explored by NGLC. As such, we will beoffering s

free streain of her talk to-the NGLC commmumity (included on Upcoming Events page):

s  Wednesday, 3:30 p.m. (BaHroom A)

Communications Efforis

Timed with the Gates Foundation, EDTUCAUSE will release 4 press release and send an e-mail to the community
with ways to get engaged. Af the EDUCAUSE Annual Conference, print collateral will jiielude a program insert
abont NGLC-specific sessions, a two-page program overview, and Diana’s article from EDUCAUSE Review.

EDUCAUSE Website Changes
The EDUCAUSE NGLC site will change to focus on ways to engags: sabmit a grant, host a local discussion,
spotlight your canpus, read background resources (white papers).
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Postiaunch Activities

Community Engagement E-Mails _
E-mails will be sent to specific subsets of EDUCAUSE (ELL, ete.) with ways to get involved,

RFP Webinars _
A seriss of webinars—one for each challenge—will focus on the specifics of the RFPs and tips for applying.

Content Webinars _ _ .
A series of webinars will continue to explore key thenes surroutding IT solutions to-college readiness and

cotnpletion.

" Regional Workshops
Preconference workshops at each of the EDUCAUSE regional conferences will focus on “decper learning and

engagement.” Sessions are designed fo introduce key principles and generate tdeas surrounding classroom
implementation.
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Next Generation Learning Challenges
Wave 1: Building Blocks for College
Completion -

Request for Proposals — Rules and Guidelines

Pre-Proposals due November 19, 2010

EDUCAUSE, through the Next Generation Learning Chalienges (NGLC), is requesting the submission of
grant applications in accordance with the following terms:

Summary
NGLC seeksto dramatically improve college readiness and completion in the Uriited States through the
applied use of technology, particuarly among low-income young adults. The program provides
investment capital, builds evidence, and fosters an active community of innovators and adopters in
pursuit of this goal. The program emphasizes identifying proven and emerging technology-enabled
“sdlutions, and moving therm from “istands of innovation™ togreater seale o

NGLC believes that real progress on measures such as student readiness and completion requires
substantial reshaping of the currently fragmented, sub-scale markets for solutions as well.as the
imperfectly aligned inceritives facing administrators, faculty, stiidents, teachers, and learning solution
providers. The NGLC challenges focus on supporting disruptive change in both the supply and demand
for effective solutions to problems of student persistence and completion. The technology-enabled
solutions that NGLC will fund will be chosen for their potential to provide the flexible resources that
inhavators need in order to create change. NGLC grantees will also break down technical and
institutional barriers to adoption and scaling, so that new incentives and practices have the opportunity -
to take hold. If successful, these dual transformations will begin to form a healthier marketplace of
innovators and adopters working together to develop and sustain effective learning solutions and to
improve student performance, persistence, ahd completion by creating deeper learning and

engagement.

REP objectiver Improve course completion, persistence; and college completion through sustainable,
broad-scale technology-enabled product, project, of service-based solutions'in one or more of the
following challenge areas {listed in alphabetical order):

s Scaling the adoption of blended learning models, in order to improve learning outeomes, cost-
effectiveness, and couise/program.completion across a range of institutions and academic

programs.
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s  Scaling the collection and real-time use of Jearner griglytics by students, instructors, and advisors, in
orderto improve student success. _
s Scaling deeper learning and engagement through the use of richly interactive technologies, in order

to improve student learning outcomes.
s Scaling the development and adoption of high-gudiity, moduigr, openly licensed core courseware, in
orderto drive broad-scale improvement in student achievement.

preference will be given in this wave of funding to proposals focused on scaling solutions in the context
_of high-enrollment, low-success developmental and/or general e education courses—core or so-called
“gatekeeper” courses—or in high-demand occupational programs such as nursing and allied health,

husiness, criminal justice, and education.
Award structure: Awards may be made at one of two levels:

s  For the open, core courseware challenge, awa rds will be made at ¥p 1o §750,000, for periods not to
excesd 15 months (with the option of a six-month no-cost extensien, subject to approval by
EDUCAUSE} Follow-on awards, totaling up to an additional 55,000,000, may be made to one or
more grantees from this wave demonstrating particular effectiveness in scaling the development
and adoption of open core courseware,

e Forthe other three challenge areas, awards will be made up 1o $250,000 for periods not to exceed
15 months {with the cption of a six-month no-cost extension). Thereds a possibility that projects

. dlemonstrating particular effectiveness and scaling. will receive additional funds in a future wave of
funding, '

Eligible applications will meet the following requirements:

Target learners: Postsecondary education students located in the United States, Preference will be given
to proposals:demonstrating particutar efficacy with Tow-income young adults under the age of 26.

Eligible applicants: Postsecondary institutions, taxable or tax-exempt organizations, and U.5, federal,
state, tribal, and local governmant agencies, Participating organizations need not be-1.5.-based, but the
proposaE effort must be focused in the United States, or on U S, citizens living abroad (e.g., U.S. military |
personaeél stationed elsewhere). Proposals focusing on the open core courseware challenge must
include participation by one or more groups of Consortia of pastsecondary institutions.

Target areas; Strong preference will be given for improving student success it high-enroliment, low-
completion courses in developmental education, general education, or high-demand occupational
programs (i.e., core, “gatekeeper” courses). Examples of gatekeeper courses would inciude mathematics
(e.g., math fundamentals; pre-algebra; algebra; intermediate algebra; statistics); accounting; biology;
chemistry; economics; English {composition 1 & H}; history (1.5, history | & II}; physics; political science
(American government); psychology; and sociology. Examples of high-demand occupational courses
would incude key introductory courses in the following areas: nursing and allied health; business;

. criminal justice; education; information technology, etc. This list is not exhaustive, but proposals for
courses not listed must make a credible case that efforts to scale solutions for the selected course(s) will

Next Generation Learning Challenges REP October 2010 Page 2
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have at least comparable impact on student persistenice-and completion as will efforts directed at the

courses listed.

Intended student outcomes: Proposals must track and address four outcomes:

s Course complation,

s Semester-to-semesier persistence.

s asteryof subject-matter learning outcomes.
_» Mastery of deepgr_i_ga;@mg ouicomes (deeper learmng and engagement, including but not

necessarily limited to critical thmkmg, cemplex problem solving, working soi[aburatweiy,
communicating effectively, and fostering self-directed learning/metacagnition)

Proposals need not improve every outcome, but they must not reduce performance in ane outcome in
order to improve performance in others,

Evidence prerequisites: Some meaningfui evidence of the effectiveness or promise of the solution,
either in the activity area(s) to be funded, or in some conéeptually adjacent area accompanied by a
cradible theoty of transferability/applicability. (See Appendix 2 for more information about the evidence
that you should provide.}

Cost affectiveness: The same or better than before scaling.

Core Values and Criteria
This section discusses criteria and evolugtive principtes that will apply to proposals submitted.in ali NGLE
challenge areas. It is supplemented. by the challenge-specific criteria and evaiuative principles provided in

the following sub-sections.

NGLC supports technology-enabled efforts to improve college readiness and completion, particularly
among low-income young adults, The four NGLC challenges—Dblended learning, learner anaiytics, deeper
learning and engagement, and open coré courseéware-—represent four areas that, in the judgment of
NGLC’s staff and advisers, are likely to hold promising technology-enabled solutlons that are potentially
amenable to adoption/implementation at scale, It is the primary abjective of this RFP to identify and
attract such projects intothe proposal pmcesé; to select those deemed most likely to have the most
significant impacts on the problems of completion, persistence, and learning engagement; and to
provide the selected projects with funding sufficlent to Help them réach—rapidly—at least the naxt level

of adoption.

NGLC exists to support disruptive change in higher education. Innovations, ne matter how promising,
only become disruptive when they begin to affect daily practices at a signiificant fraction of higher
education institutions—in other words, whéh they achieve adoption at scale. Consequently, adoption is
both the primary objective of the first wave of NGLC funding, and the primary metrie which success will
be measured. Proposals must make credible cases for their ability to achieve meaningful fevels of real-

world adoption.

Next Generation Learning Challenges REP October 2010 _ Page 3
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Because of its focus on adoption, NGLC seeks proposals enly for solutions that have already been
investigated in at least some meaningful way and shown to generate some relevant benefit.
Demonstrated efficacy of your product, project, or service in some relevant contéxi—though hot
necessarily the same context in which you propose to apply it—is a prerequisite for consideration of
your proposal. Proposals should provide evidence to documient their proposed solutior efficacy.
Apvendix 2 provides an example of the documentation of demonstrated efficacy that vou might
provide,

Proposals may come from the organizations that orxgmal]y developedthe coacepi“s and that now WlSh to
engage others in adoptmn from organizations wishing to adept cnncep‘cs that have found success

sisewhere, or from teams of organizations of both types. In each case, applicants will be expected to
discuss how they intend to presarve the features of the solu’cign that drive its demonstrated efficacy, to
discuss their capacity to transfer the solution to the new context(s) successfully, and to detail their
strategy for transferring/cdopting, as epposed ta refnventing, the solution

Preference will be given to transfer strategies that improve the scalability of solutions by making it
saster for additionai organizations to adopt them more readily going forward. Proposals should focus en
how to move existing solution(s) to greater scale, serving greater numbers ¢f students and/or larger
numbers of institutions while preserving equal or better efficacy and cost-effectivendss. As part of the
scaling plan, proposals should describe your organizaticn’s capacity for implementing the projectat the
proposed scalé, and beyond {your “sealing capacny ).

Solution prewders {whether iechnoiegy provtders or educat ion- reiated produc’c and sew:ces ﬁrms) piay
an imporiant role in determining how quickly and cost-effeciively a solution can scale. The rlgh’c match
between solitions and providers cap accelerate scaling; the wrongmatch can hinder or block it.
Consequently, solution providers—for-profit or nonprofit, proprietary or open-licensed—are welcome
as team-members in NGLC proposals. Irrespective of whether providers are team-members, proposals
must discuss any plans for engaging with providers, including the intellectual property arrangements
under which such engagements will occur. '

Itis also a primary purpose of this RFP to evaluate the efficacy of the selected projects in improving
cutcomes. Proposals must address applicants’ organizational capacities to collect data and conduct
analysis that provides evidence of the program’s effectiveness. There is an inescapable tension between
the time-scale of this round of funding and the time-scale of the problems that the projects are
expected to address. it will most likely be impassible for projacts to demonstrate reasurable success in

" improving persistence and credential completion rates during the interval of funding. However,

proposals wilt be expected to incorporate strategies for supporting a longitudinal measurement project
{to be created and funded separately from these present awards) to assess long-term impact. Projects
will also be expected to articulate a clear, evidence-based, and compeliing “theory of change” by means
of which they expect to accomplish the completion, persistence, and/or engagement cutcomes
envisioned by NGLC. Although it is net required that open-source licenses be used for technology
developed under an NGLC grani, preference will be given to projects that utilize and adopt open-
licensed platforms and make technology available under an open-seurce license. If a proposal 'promises

" Next Generation Learning ChaHenges RFP October 2010 Page 4
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open-source licensing of technelogy creatad or adapted, such a requirement will be incorporated into
the grant agreement. Additionally, so that the knowledge gairied during NGLC-funded projects:is
promptly and broadly disseminated, the data and research rasults generated must be made available
under a Creative Commons Attribution license for academic research and other purposes.

Many potentially fundable projects will address more than one of these areas. This is all to the good;
howsever, concepital rigor and a strong evidentiary basis for planning and implementation will be more
important to the competitiveness of & proposal than will simple breadth of aspiration. Appiicants are

_ expected to discuss the relationships of their projects to all of the four areas, indicating those whtch are _ N

prirnary foci, those which are {or may be) secondary faci, and those where beneﬁts are expected to be
incidental or nil, and setting evidence-based expectations for performance in each challenge area judged

to be relavant to the project.

Realistically, in order to scale to a level commensurate with the magnitude of the problems of student
completion and 'pefsistence, projects must be able to sustain themselves for significant periods of time
ahd at comparatively large scales after this phase of NGLC funding is exhausted. Experience teaches that
the strongest predictor of long-term project sustainability is a stakeholder-inclusive, evidence-based,
and anaiytically rigorﬁus sustainability planning process that is integrated into the project’s design from
its inception and embedded pervasively into its ongoing management. Proposals will be evaluated
according to the quality, scope, and rigor of their sustainability planning. Preference will be givento
pro;ects of‘fermg a inghly credlb[e sustamab:lsty p[an

In addition to achieving greater scale, proposals must describe their conceptual modeis as we!i ‘as the
mode! for scaling. Required work products include materials that allow others to implement the
conceptual model {e.g., implementation manuals, professional development curricula, etc.). These types
of documents and written materials must be made freely available as described in the Intellectual
Property Policy, as open educational resources (OER} content, for athers to adopt and share. Preference
will be given to projects that also provide “scaffolding” materials as QER; for instance, “how-to”
materfals that can facilitate others in adopting their conceptual models, design approaches, and
practicas, as'well.as their deliverables.

Finaily, if there is'one word that can sum up the primary evalyative focus of this present RFP, itis
adoption, Long-term, the funded projects must fay the foundation for a longitudinal evaluation of
impact on student cbmpietion and persistence; in the short term, howaver, the focus of measurement
will be almost exclusively on adoption. A credible plan for the achievement of the relevant minimat-scale
objectives is a prerequisite for funding, and the accomplishment of those objectives will be the principal
criterion for project success. A project’s achievement of its adoption targets during the funding interval,
while preserving or improving on the demonstrated efficacy of its proposed solution, wilt be considerad
primua facie evidence of its success.

Projects in each of the challenge areas will face a set of obstacies likely to hinder or block adoption.
Those obstacles range from the general to the highly contextual and may cover a wide range of
dimensions including economic obstacles, policy/politicai/bureaucratic abstacles, cultural/femotional/

Next Generation Learning Challenges RFP October 2010 Page 5
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social-psychological obstacles, and others. Proposals must-describe the specific obstacles likely to be
most constraining to their adoption plans and incorporate credible plans for neutralizing or overcoming
them—and for dealing with or managing other obstacles as they may arise. Preference will be given to
proposalsthat discipline optimism with realism-and careful attentionto what can go wrong.

For purposes of évafuating project success, the measurement of adoption will involve maore than a head-
count of institutions or students served. The purpose-of this RFP is to identify projects likely to be able to
scale to meet the huge challenges of student persistence and completion. To that end, adoption éutside
of the lead institution orits network of usual collaborators will be taken as stronger evidence for the
project's potential scatability Thar will éVidence of adoptio within ifie same institution or among a
circle of aiready established, close coflaborators. NGLC welcomes proposals from pre-existing
collaborators, bui preference will be given to projects having credible plans ta promote adoption ameng

wider circles.

Within this overarching set of purposes are:embedded different sets of sub-objectives for each
particular challenge. The following section reviews those sub-objectives.

Challenge Arveas

NGLC has identified four challenge areas in which to solicit proposals: blended learning; learner
analytics; deeper learning and engagement; and consortial development of open, interdctive core
courseware. The following sections. provide additional detail on criteria that will be used to evaluate

proposals in each of those challenge areas.

Blended Learning

NGLC's primary intent in the blended learning challenge area is to identify, improve, and scale
sustainable, collaborative solutions that improve student success. NGLC believes that blended learning
zpproaches hiave the potential to deliver improved student learning and engagement, as well as
improved student persistence and completion, in a mare flexible and cost-efféctive fashion than
traditional instruction and with greater efficacy than “pure” online solutions. NGLC is particularly
interested in identifying and scaling blended learning models having already demonstrated capacity to
improve student outcomes, particularly among NGLC's target population of low-income young adulis
under the age of 26.

Blended learning provides students with both the flexibility of online learning (time and place) and the
structure and engagement of the in-person classroom expéerience. Given the niead to raise the jevels of
academic achievement, particularly among low-incorne young adults who often need to combine-work
with Iearning, expanding the use of blended learning models may increase learner success. NGLC s
interested in exb%oring the scaling of a variety of hlended learning models, including various time-share
models (e.g., 50:50, 60:40, or 30:70 face-to-face versus enfine) and models in which some aspects or
functions of a course administration are face-to-face {.g., orientation and/or testing), while others are
provided primarily or wholly online {e.g., class discussion and/or insivuction). It is anticipated that most
proposals will chaose to employ and scale only one blended learning model; however, propasals are

Next Generation Learning Challenges RFP October 2010 Page 6
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welcome o employ multiple models if they can adequately demonstrate the capacity to do 5o within
the time and resource constraints in effect. :

Applicants should realize that NGiC's interest in blended learning medels is based in large part on their
potential ability to reach more students, more flexibly and cost-effectively, with equal or better
outcornes. Propasals must therefore discuss the i plications of the blended model employed, with
respett to its potentiai to deliver cost-effective Jearning outcomes at large scales. Preference will be
given to projects Smplem.e'n{ing blended leaming models in more courses at more institutions.

" in addition to these values and priarities, applicants should note the foliowing criteria:

s Insuppart of maximal scalability, preference will be given to proposals that take significant
advantage of open educational resources, of the types being solicited in the peraliel “open core
courseware” NGLC challenge.

s Preference wili be given to proposals that integrate meaningful and effective learner analytics, of
the types being solicited in the parallel “laarper analytics” NGLC challenge.

e Preference will be given to proposals that integrate credible plans for using blended learning to
foster deepdr learning and engagement, of the types being solicited in the parallel “deeper learning
and engagemen‘t”: NGLC challenge. :

Learner Analytics

NGLC’s primary intent in the learner analytics challenge is to identify, improve, and scale existing
solutions that improve student success by increasing the quantity, quality, and timeliness of data that
are available to students, instructors, and/or their advisers, as well as the guality of the analysis based
on those data that s used to assess student risk, predict student succass/failure, aridfor improve
tailoring of instruction to student needs, with the intent of improving the precision; efficiency, and
effectivenass of interventions for at-risk or under-performing students. This challenge seeks solutions
that “mine” data from campus [T systems {course management systems, e-portfolios, library systems,
student information systems, clicker systems, and others} and feed those mined data to analytical tools
and models that can help students, faculty, and advisers recognize problems and risks earlier and
respond sooner and mofe effectively.

NGLC's intefest is based on the premise that improved guality of information and analysis will improve
the eariy detection and remediation of risk factors for student failure or attrition, improving student
persistence as well as course and program completion, and potentially deepening student learning and
engagement. NGLC believes that it is important that comprehensive, sophisticated learner analytics
focused animproving student outcomes become pervasive in American postsecondary education.

in addition to these values and priorities, applicants should note the following criteria:

e Preference will be given to proposals providing a clear, compelling, evidence-hased theory of how
particular analytics ean impro;ue one or more of the outcomes of interest to NGLC.

s  Proposals must specify the technology application{s) or platform(s} to be used to aggregate and
analyze the data. In the interest of maximal scalability, preference will be given to open-ficensed
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data collection and analysis platforms, and to platforms that support arbitrarily sophisticated

analysis _(ﬁersu__s those supporting anly a single type of analysis).

e Proposed selutions may be voluntary (e.g., a student logs into an application ar portal which then
mines her data and presents her with a risk-profile} or institutionalized {e.g.,.2 campus runs analytics
on data far ali of its students and, based on the results, routes alerts and feminders to students,
instructors, and advisers as needed). .

s Preference will be given to solutions that can perform analysis of a variety of fearning models, such
as those being solicited in the parallel “blended learning” NGLC challenge.

5" prefarénce will be given to solutions that can aggregate-and analyze data from OER and across

institutional boundaries, such as the resources and operations being solicited in the parallel “open

core courseware” NGLC challenge.

e Preference will be given to solutions that provide rich analytics aroundissues of student
competencies and student engagement, of the type being solicited in the parallel “deeper fearning
and engagement” NGLC challenge. '

Deeper Learning and Engagement

NGLC’s primary intent inthe deepér learning and-engagement challenge is to identify, improve, and
scale sustainable solutions that improve student success in the relatively small group of developmental
and “gatekeeper” courses found in the early stages of postsecondary education. NGLC believes that
deeper student engagemerit predicts imprdved learning outcoivies, including a stronger understanding

- of eoncepts; hetter retention of learned material, and theability. to.apply that learning to different
contexts. Engagement also has a positive affact on student persistence, particularly in the first two years
of higher education, leading to greater rates of callege completion. '

NGLC is interested i identifying and scaling a wide variety of potential technology-ena bled deeper
learning and engagement solutions having demonstrated efficacy. Among the types of solution-
technologies potentially suitable for proposal are interactive video . (e.g,, students creating, editing, and
repurposing video as a pedagogical tool); immersive énviroriments (e g., “virtual worlds™); augmented
reality; remote instrumentation; haptic devices; adaptive learning platforms; social-media-based
learning environments; simulations; and serious games. This list is not exhaustive; any technology-
enabijed solution that meets all NGLC criteria and demonstrates the ability to increase deeper learning
and engagement and the potential to scale will receive full consideration. :

In addition to these values and priorities, applicants should note the following criteria:

e Technology-enabled déeper learning and engagement salitions often pose distinctive, even
insurmountable, challenges to persons with disahilities; moreover, non-accessible solutions may
generate obstacles or risks hindering adoption. Consequernitly, preference will be given to proposals

" demonstrating the ability to meet major accessibifity standards {e.g., “Section 508" or WCAG
“Driority 2”). Proposals must, at a minimum, have a clear and eredible roadmap for meeting

accessibility requirements in‘a timely manner.
s Ppreference will be given to solutions compatible with blended learning environments of the types
being solicited in the parallel “blended learning” NGLC chaillenge.
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— completion wﬁilé”also‘deepenin‘g"stucient"!eaming“a-nd-eng'agement-;-N-GI-_{-Z--beIieves-that»tﬁenext-

» Preference will be given to solutions that can be integrated into OER, of the types being solicited In
the parallel “open core courseware” RGLC challenge. : o

s Preference will be given to solutions that generate rich data and support analytics of the types being
solicited in the paratlel “learner ana]yﬁcs” NGLC challenge.

Consoriial Development of Gpen, Interactive Core {Ioursewaye

NGLC's primary Intent in the open, interactive core courseware thallenge is ta support. a series of
initiatives that, taken together, create a new model of open core courseware development and delivery.
NGLE is seeking disruptive change in.the open courseware field by means.af identifying, improving, and
scaling projects that take substantially new approaches to overcoming old obstacles to widespread
adoption of open educational resources.

T.oda'y-, hundreds of colleges and universities worldwide participate in the “open courseware”
movement, making some or all of thelr curricular materials-available on the web using epen licenses,
Howaver, almost all of those institetions continue to develop their courseware in-house, using
traditional design and development models and methods; as a result; there are dozens, possibly
hundreds, of largely redundant, highly traditional {i.e., static, text-based) versions of the same math or
English composition OER available, few or none of which may be ready or easy to integrate into the
same course at another Institution or to another student’s study plans.

In order to realize the full, disruptive potential of open courseware to improve student persistence and

generation of open courseware implementation must exhibit substantially different characteristics:

o The employment of OFR must be freed from current patterns of “not inverited here,” so that
institutions routinely emp[‘oy hest-of-breed OER no matter where it was created. Especially’in the
gatekeeper courses that pose the greatest impediments to at-tisk student persistence and
completion, institutions must become less concerned with the unigueness of their curricular content
than with its efficacy. This implies that the OER involved:

o Must be of the highest pedagogical gnd technical quality, making use, for example, of
cutting-edge research in cognitive science, interactivefactive learning, mu’l.tip_lé learning
paths, embedded assessment/frequent feedback, and scaffolded learning, as well as cutting-
edge ihnovation in richly interactive media. The objective is to make the OER in-question
demonstrably superior to the instructional materials presently employed. These innovations
must be disciplined by carefui focus on learning outcomes: technical and pedagogical
virtuosity must be put to the service of deeper student learning and engagement.

o Must be highly modularized, using standards-based interoperability protocols and other
approaches to ensure that modules can be mixed and matched easily and readily by
instructors and/or learners.

o Must be localizable {i.e., customizable and open to tailoring) to the needs and contexts of
different courses and Institutions. '

o Must be accessible to all wishing to learn, including persons with disabilities.

& Furthermore, it implfes that postsecondary Institutions:
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“97d scalability of the solution. Immediate sGstamability IS ot s prerequisite; however; proposals must

o Must eliminate the policies, practices, and other cbstacles to adoption of “not invenied
here” QER systema‘tical'ly and pervasively throughout (at least) their gatekeepercourses.

o Must come together collaboratively to achieve economies of scale in the im plementationof
OFR in gatekeeper courses—and perhaps in the delivery of the gatekeeper courses
themselves.

o Must come together collaboratively to implement strategies for creating and sustaining the
development, evaluation, and continuous improvement of OER of a quality that their
individual resources alone might not permit.

This requires two broad areas of effort: creating {or adopting) world-class OER ina format suitablvﬂ
“oroductized” for incorporation into the open core courses, aivd smoothing the path for adoption of that
OER into the many gatekeeper courses offered each semester in U5, postsecondary institutions.

Concurrent progress on bath fronts is necessary in order for disruptive change to occur, Conseguently,
NGLC seeks propoasals anly from teams of institutions having the capacity to create, adopt, and deliver
solutions at-scale to all of their participating institutions. Minimal success for this challenge will be
defined as the delivery of one or more courses constructed out of such modularized, next-generation
OER, and delivered concurrently at a minimum of four participating institutions (i.e,, the same one or
more colyses, localized to each institution) inthe spring semester of 2012. Preference will be given to
proposals delivering more OER, to more courses, at more institutions, and to approaches investigating,
for examnple, shared hosting strategiés across team members in order to improve the cost-effectiveness

discuss sustaining strategles and incorporate plans for developing a sustaining strategy during the grant

interval,

Applicants should note that this award structure has been created to reinforce the importance of
institutions breaking free frem “not invented here” mindsets in order to adopt more-scalable models of
hoth OER creation and gateway course defivery. Strong preference will be given to proposals exhibiting
pervasive commitment to this objective

A second wave of funding is planned to provide additional support for grantees demonstrating
exceptional success in this present wave. It is anticipated that an additional funding poaol of $5,000; a0
will be made available to support projects that have over-achieved their performance measures in terms
of institutional and course adoptions and quality, in order to achieve additional degrees of scale and
sustainability. These supplemental awards will be competitive among the recipients of funding in this
present wave and wilf only be awarded for demonstrated success; beyond that, specific raguirements
and funding details (e.g., number and size of awards) have not yet been finalized.

Awards in this challenge area will be governed by the following additional criteria:

# The OFR created and all related work products {manuals, integration formats; hosting environments,
faculty development guides or curricula, etc.} must he made publicly available and licensed using the
Creative Commons Attribution {CC BY) ficense. This requirement implies a commitment to using only
materials that can successfully complete copyright clearance procedures {e.g, originaily created
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materials owned by the institution{s) receiving the award, or those already available under the CC
BY license]. Preference will be given to projects that provide the most comprehensive “scaffolding”
materials; for instance, those that also provide as OER “how to” materials allowing their concept
model and design practices, as well as their work products, 1o be adopted by others.

e All proposals must agree to articulate clear, measurable, student-centered learning objectives for
the selected course(s), use those to drive courseware development, and make them publicly
available as a separate work product.

e All proposals must discuss the instructional and technical design models/approaches they will use.

_ Preference will be given to pr.opoéélS'whdse design approaches are 'well-fitted to the challenge
objectives and amenable to adoption at scale by othets.

* Proposals must describe their proposed technology platform and plans for interoperability with
other courseware. In order to maximize adoption/scalability, preference wiil be given to proposais
using open-licensed platforms and supporting one or more standards-based Interoperability
protocols {e.g., SCORM or Comrmon Cariridge). Grantees are welcome to suggest other appropriate
interoperabiiity standards. Preference will be given to de facto standards {ije., those alveady in
relatively wide use) versus “paper” standards [’aauihg little or no meaningful adoption.

s Preference will ba given to proposals that stpporta broad range of instructional models, including

" models eligible for the parallel “Blended fearning” NGLC challenge.

s Preference will be given to proposals that integrate and support powerful, effective learner
analytics, of the sort eligible for the parallel “fearneranalytics” NGLC challenge,

s Preference-will be given to proposals-that support deeper learning and engagerient solutions.of tne
sort efigible for the paralle] “deeper learning and engagement” NGLC challenge.

e Preference will be given to proposals that have the potential to also be delivered as part of
secondary education curricula {e.g., dual-efiroiiment scenarios).

» Preference will be given to proposals having the strongest plans for improving the following deeper
learning comp_e’cen'cies: critical thinking, complex probiem solving, working collaboratively,
communicating effectively, and fostering self-directed learning/metacognition.

fFinally, this chailenge is unigue among the-four in its requirement that the work be pursued as a team or
consortium among postsecandary institutions. The team need not be pre-existing; In fact, new teams
are welcome. Teams need not be legal entities but must. make binding commitments among the
members. Members may be postsecondary institutions, taxable or tax-exempt organizations, or U.S,
federal, state, tribal, or local government agencies. For example, its acceptable (but not required} for a
tearn of higher education institutions to include one or more for-profit or nonprofit technalogy
platform/hosting solution providers for the course{s) to be coristructed and shared.

What counts as.an ”insti'tutf'on'?” By “teams of at least four postsecandary Instituiions,” NGLC means, as-
afirst approximation, teams of at least four qutonomous campuses;

&  Multiple sub-units on the same campus will count only as one institution.
e Autonomous campuses in a multi-campus system (public or private, for-profit or ronprefit) will
generally be counted as separate institutions if their chief executives report directiy to a central,
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system office; campuses reporting to other campuses will not be counted as separate
institutions.

Applicants should note that NGLC's objective in setting this minimum is to increase the number and
diversity of administrative barriers to adoption that have been avercome. Consequently, preference will
he given to teams composad of campuises from two or more separate postseéondaw jurisdictions,
versus teamns composed entirely of campuses from a single, muiti-campus system. For the same redson,
and because discipiinary as well as institutional, barriers pose obstacies to adoption, preference will also

~ be given to feams engaging the support of one oy more relevant disciplinary/iearmed someties in
formulating and di ssemmat;ng the new peiiues and practlces across institutions.

As evidence for a sufficiently capable team, proposals responding to this challenge must include a draft
agreement describing the participants’ mutual commitments to design and devetop the courseware
and/or to integrate, focalize, and Implement it on their respective campuses (as applicable to their
role{s) in the team), and {o abide by all terms of the funding-agreement. As a precondition of funding,
such agreement must be provided to NGLC and it must be signed by each team-membaer institution.

About this REP

Key features afe:

A short app!.vcat.'on—-approxsmateiy five-page pre- proposais are accepted online at [URLL Full, 20- -page

proposals will be solicited from institutions whose pre-pmposals are selected to advance to the next

stage of review.

o  Rapid turnaround time—we will select grant recipients approximately three months from the pre-
proposal submission deadiine. :

o  Clear focus for proposal review—Proposal reviews will emphasize solutions that hold the promise of
sc‘a%ihg to addrass America’s college readiness and completion needs,

e Clear, yet flexible, target for awards—Preference will be given To solutions that improve college
readiness and completion for low-income young adults; however, it is not expected that projects will
focus solely on this population, given that rélevant innovatiens are likely to facilitate greater
learning success in general.

Application Instructions

7 Key Datles
Monday, Getober 11, 2010 RFPs announced
Friday, November 19, 2010 Pre-proposals due
Meonday, January 24, 2011 Invitations for full proposals issued
Menday, February 21, 2014 Full proposais due
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Thursday, March 31, 2011 Awards announced
Any changes to the dates will be posted on the FAQ web page TURLL

In addition, between October 11 and November. 18, EDUCAUSE will host two, two-hour interactive
Webinars offering prospective applicants the opportunity to ask questions and learn. more about the
NGLC and the proposal process. Date, time, and registration information are available at:
hitp://nextgenlearnine.com/news/upcoming-events, ' '

Please-also chack http://nexteenlearning.com for additional information

Any changes to the Rules and Guidelines will be posted on the Frequently Asked Questions page of the
Next Generation Learning Challenges website [URL], including changes to the dates listed above, Please
read the current FAQs before submitting questions. '

Before You Apply
Applicants are encouraged to attend one of two webinars to receive information about the RFP and how
to prepare a proposal.

How to Apply
Proposals must be submitted prior to the submission deadline of 11:59 p.m. EST {GMT-4:59} on
MNovember19, 2010,

Instructions about where to log in ta submit.

Application Format

All respondents must use the electronic pre-proposal and proposal forms; submissions must adhere to
the langth resirictions imposed by the form. Additional supplemental materials, or applications
transmitted by any other form, will not be accepted.

Eligibility .

NGLC is open to postsecondary institutions, taxable and tax-exempt organizations, and U.S. federal,
state, tribal, and local government agencies. Mon-U.S. organizations may apply, but the primary focus of
the grant-supported work must be in the United States.

 Because this RFP focuses on pOs’tsecOndary education, institutions and organizations serving

postsecondary learners are encouraged to apply. Because of the focus on scaling selutions, submissions
from teams are encouraged. Teams can inciude any combination of eligible institutions; ineligible
institutions may also participate in teams but may not lead them rior receive NGLE funding for their
efforts.

NGLC will invite proposals in a series of waves, spaced approximately every six-12 months. Within this
first wave, applicants may submit propo'sals for one or more of the challenges; during the online
submission process, applicants will be asked to indicate the challenge{s) to which they wish to apply. An
individual principal investigator (P{) may lead the submission of only one praposal per wave; however,
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individuals serviﬁ;g as Pl on one proposal may serve as co-investigators en other proposals, Participants
must be prepared to carry forward all of the proposals in which they agree to participate; conseguently,
in no caseé should an Individual’s budgeted time, summed across all proposals in which he or she
participates, exceed 100%. Submitting a proposal for ohe of more of the current challenges does not
preciude institutions or individuals from participating in subseguent grant competitions, whether one’s
current proposal is accepted or not.

Application Requirements

Upon reglstrat;on applicants must provide information about the tax status of their organizations, as
different granit terms and conditions may apply. The online proposal remplate will not allow you to
subinit your proposal until such information has been included in it.

in addition, during the application process you will be required to:

e Confirmthat yoil have read anid understand the website Terms and Conditions, Inteliectual Property
Policy, and Rulés aiid Guidelines Document, and acknowledge that any information submitted on
vaur hehalf for NGLE {including your proposal, reports, and any related documentation and
communications) will be subject to and handied in accordance with such provisions.

e  Confirm your commitment to complying with the intellectual property requirements of the Next
Generation Learring Challenges, as stated in the NGLC Intellectual Property Policy.

~—Expected Qutcomes
Applicants should specify the expected outcomes of their program. Examples of outcomes include, but
are not limited to:

s  Scaling outcomes. Scaling and adoption of the proposed technology-enabied solution. Scaling canbe
defined as reaching a number of institutions, courses, and learners thatisa significant multiple of
those being reached presently. Adoption can be defined as pervasive integration of the solution into
a production environment, Pervasive integration implies integration into, for example, all
administrative sections of a course and all relevant curricular segments of its syllabus; a production
environment implies that the course in guestion is, for example, the mainstream offering of a course
at a particular institution, rather than {or in addition to) an experimental, pilot, honors, or otherwise
specially selective, transient, or compartme ntalized offering.

o Student outcomes, Efficacy is the same ar better, with learning outcomes equal or better; content
mastery achieved in the same or less time, course completion is as good or better, etc, Students
successfully complete the course and make progress toward program completion,

s Costoutcomes. Cost effectiveness is the same-or hetier at scale than prior to NGLC funding.

Mote that each proposal must set expectations for scaling, student outcomes, and cost outcomes in
specific, measurable terms. The actual numbers of students, courses, and institutions expected to
participate/adopt must be spelled out.
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Seleciion Process

Review and Handling of Proposals
The goal of the NGLC propesal review process is to identify, improve, and scale solutions at the proof-of-
concept or early-scale stage that will improve college readiness and completion.

In keeping-with the spirit of the NGLC, we require applicants—wheéther or not their applications are
successful—to make mostof their propasal materials available to others for community henefit. As part

of this effort, we will publish the pre-proposals and full propesals on the NGLC website. in order to
protect individual privacy, before publishing the materials, we will redait salary line-item information
from the proposal budgets, preserving only higher-level budget categories.

All content contributed to NGLC [e.g., web site postings, pre-proposals, proposals, findings, and
information generated by grant winners) must be made available to the community tnder & Creative
Commons Attribution license (hitp://creativecommons.org/flicenses/ by /3.0/us/Y. NGLC also encourages
applicants to mazke technology available under an approvid operi-source license {for a list of approved
licenses, see http://www.opensource org/licenses), and gives preference to propesals promising to do
s0. If a proposal promises open-scurce licensing of the technology it créates or adopts, it will be held
responsible for keeping that profise under the terms of the grant agreement with NGLC.

Due to the large number of pre-proposals and proposals anticipated, applicants not jnvited to submita
--------fuli--prepos—aiferfawarded—a—grantwiﬂrrecei\fe,aﬂnoticc-:a'oflnonzacceptance,,witho_u.t snecHic feedback,

The review process will invalve four steps.

1. NGLC staff will screen submissions to ensure propesals address the key criteria described in the
' RFE. We will screen for unrelated propesals as well as submissions that ate ineligible.
Applications excluded during the screening process will be notified that their proposals were
declined. ,

2. Review panels, drawn from community experts, will review pre-proposals. Pre-proposals will he
considered-on theif individual merits. The authors of pre-proposals selected for the next Stage.
of review will he invited to submit full proposals.

3. Full proposals will he evaluated by a set of expert reviewers. Those recommended for funding
will be advanced to a final review by the NGLC Executive Committee.

4. The final step'will be 2 due diligence review to ensuie that the potential grantee isan
appropriate recipient-of funding.

This process may change—for instance, due to unexpectedly large response to this RFP. Any updates to
it will be published in the FAQ page on the NGLC Web site TURL]. Please refer to that page regularly for
changes.

Criteria
The substantive proposal criteria have been provided in the “Challenge Areas” secticn, above. Proposal
review will utilize the following general criteria:
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@  Alignment of proposal with RFP

& Clarity of foctus, outcomes, and measuras

s Evidence of efficacy of proposed solution

= Estimated likelhood that the stated outcomes will result from the proposed activities

@ Scale and scope of potential impact (e.g., number of students, programs, institutions; etc:)

o FEstimated likelihood that the proposal will provide a model others can readily adopt

& Expertise and leadership of the respondent; capacity of the team o scale the solution as proposed

s Demonstrated commitment to college readinessand completion, particularly for low-incorme young
--adufts

»  Strengths of relationships and wiiEingnéss to collaborate with other institutions {secondary and.

postsecondary, as applicable)
e Capacity to coliect, analyze, and share data for project evaluation

Conilicts of Interest

To identify and avert conflicts of interest, reviewers will not be permitted to review proposals frormi
organizations for which they have self-identified the presence or potential for such conflicts. See the
NGLC Conflict of Interest Policy [URL] for details. '

Motifications
Applicants will receive an electronic netification when a pre-proposal has been submitted. Those invited
to submit a full proposal will be netified via e-mail by January 24, 2011, and must return a fult proposal

by Fehruary 24, 2011, Award winners will be notified of their selection by March 31, 2011. Completed
and signed grant agreements must be returned by 11:59 p.m. EST on Monday, April 11, 2011,

Please keep in mind that submission of a NGLC proposal may require compliance with internal processes
within an applicant’s own governance structure. Megting ali NGLC deadlines is the sole responsibility of

the apalicarits, not NGLC.

Therefore, applicants are strongly advised to begin institutional review and approval processes as
early s necessary to ensure thot all NGLC deadliines can be met.

Conditions of Funding ‘

The detailed Sample Next Generation Learning Challenges Grant Terms and Conditions can befound in
Appendix 1 at the end of this document. These terms and conditions have been developed specifically
for NGLC and are not negotiable. You are advised to be sure that your organization can accept these
Terms and Coiditions at the time you submit a proposal. If your proposal is selected for funding, you will
be provided 10 days after the notification of award to accept the grant and return the award letter with
an appropriate institutfonal signature.

Amount and Duration of Grants
EDUCAUSE expects te award multiple grants in 2011 in response to this RFP.
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Awards may be made at one of two levels:

» Forthe open, core coutseware challenge, awards will be made up to 750,000, for perfeds not to
exceed 15 months (with the option of a six-maonth na-cost extension).

v  Forthe other three challenge areas, awards will be made up' t0 $250,000, for periods notto excead
15 months {with the option of a six-month no-cost extension).

There is a possibility that projects dewionstrating particular effectivenass and scaling will receive
additional funds in a future wave of funding.

Reporting

At least two reports will be prepared by the grantee for each NGLC grant: an Annual Financial and
Project report, due 12 months from the date of award {March 31, 2012); and a final Financial and
Project Report, due September 30, 2012, These reports are due as described in the Reporting section of
the Sample Next Generation Learning Challenges Grant Terms and Conditions. The reports are to be
submitted electronically and should be cumulative, stand-alone documents that describe the work
proposed in the grant award. The project section of each report must include any technicaldata
gathered, models developed, and summary conclusions. The financial section of each report should
include an account of the funds expended. Detaited instructions for the regorting format will be
provided at the time of award.

intellectual Property Policy and Terms of Use
So that the knowledge gained during the challenges is promptly and broadly disseniinated, all
documents, written materials, and other content submitted to EDUCAUSE during the period of an
applicant’s NGLC grantapplication (e.g., website postings, pre-proposals and propaosals, findings, and
information that may be generated by applicants) will be made availablé to the community under a

. Creative Commans Attribution license. We recommend that applicants review. the terms of this license,
which is described at http:/fcre_a_ti_veco'm‘mo'n's.o.rg/ licenses/by/3.0/us/. EDUCAUSE will redact
individually identifying salary information from pre-proposal and proposal budget spreadsheets before

publishing.

By providing any submission materials, the sender represents to EDUCAUSE that they have the right to
provide the information submitted. : :

Applicants with questions concerning the contents of their submission materials may contact EDUCAUSE
using the guestion form on the NGLC website JURLL.

Freguently Asked Questions
The FAQ document will be the primary channel by means of which NGLC updates prospective applicants
on any changes to the proposal process, deadlines, and/or terms and conditions. The FAQ will be

displayed at [URLL. Applicants should refer to this location regularly.
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Inguiries
Plaase direct all inquiries about NGLC, selection criteris, or application instructions to [Web form URL].
NGLC staff will respond via e-mail. Responses of potentially genera] interest will be posted in the FAQ

{see the previous section).

Appendix 1: Sample Next Generation Learning Challenges Grant
Apreement Terms and Conditions

This Grant Agreement dated _, is entered into by and between EDUCAUSE {"EDUCAUSE”") as

Grantor and as Grantes.

In consideration of the mutual promises contained in this Grant Agreement, EDUCAUSE and Grantee

agree as follows:
1 Organizational Eligibility and Use of Funds

Tax Status, The specific terms and conditions of Next Generation Learning Challenges grants from
£DUCAUSE may depend on the tax status of your organization. You must indicate which of the following
descriptions applies to your organization when submitting a proposal. {Note that the online propesal
template wilf not allow you to submit your proposal for consideration until the requested tax status

information has been provided.] You must alfso submit copigs of the governing documents foryour
organization with your application {e.g., Articles and Bylaws).

The organization is:

[3 Exempt from United States Federal income tax under section 501{c)(3) of the United States
internal Revenue Code of 1986 {the “Code”) and not a private foundation;

0 Exempt from United States federal income tax under Section 501(c)(3) of the Code and a private
foundation;

7 Exempt from United States federal income tax under a section of the Code other than 501{c){3}
(e.g., Section 501{c)(4} of 501(c}(6)}. If applicable, please indicate which section apslies to your
organization ;

[l Mot a tax-exempt organization under the Code. if applicable, please indicate the typeof
organization and place of incorporation;

1 A United States government unit described in section 170{c){1) of the Cede;

[ Astate, tribal, or local government unit. If so, please déscribe ;

[ An organization formed under the laws of a country otherthan the United States. i applicable,
please indicate the country of formation and type of organization

Use of Grant Funds. The use of the grant funds must be restricted solely to the purposes of the Project
described in the Proposal attached as Exhibit A hereto {the “Projeet”). Grant-funds may not be used: {a)
for any purpose other than the Project; {b) to carry on propaganda or otherwise aitempt to influence
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legislation; (¢} to influence the outcome of any public election or to carry cm,. directly or indirectly, any -
voter registration drive; {d) to make a subgrant to any individual or to any other organization. Any
portion of the grant funds unexpended or uncommitted at the end of the grant period must be promptly
returned to EDUCAUSE.

FOR NON-U.5. GRANTEES: All payments will be made in U.S. doliars and will not be adjusted to reflact
currency fluctuations.

Limitations on Capital Assets. You may use the grant funds to purchase capital assets such as
squipment so long as (1) the assets are used exclusively for the Project dtiring the term of the grant arwl
used in accordance with the NGLC Intellectual Property Policy after the term of the grant, and (2) the
aggregate amount of grant funds used to purchase capital assets does not exceed one-quarter (1/4) of
the total grant funds.

Subcontracis. Although you may not subgrant any funds received under the Grant Agreement, you may
subcontract with third parties to conduct Project activities, so fong as the aggregate amount of grant
funds paid to subcontractors does not exceed one-third {1/3) of the total grant funds. As the grantee for
the Project, your organization has sole responsibility for selection and oversight of any and all
subcontractors. EDUCAUSE does not appreve the selection of any of your subeontractors and will not
oversee their respective activities. Therefore, no implication should he made to investars, media, or the
genérai public that EDUCAUSE supports the activities of any subcontractor. EDUCAUSE requires that you

o meiude—thiswstipu!atién—énfanyfagreements--with-su.bcontzactons.._\,teu..engagento,assistwit'h theProject. .. .

Indirect Costs. Grant funds may be used to pay indirect costs of up to 10% of the total grant amount.
Indirect costs are defined as: (1) overhead expenses incurred as & result of the Project, but that are not
easily identifiable with the Project, and {2) administrative expenses that are related to overall general
operations and are shared among projects and/or functions. Examples of indirect costs include, but are
not limited to, executive oversight, accounting, grants management, legal expenses, utilities, and facility

maintenance,

Anti=Terrotism. You acknowledge that you are familiar with the U.S: Executive Orders and Jaws that
prohibit the provision of resources and support to individuals and organizations associated with

terrorism and the terrorist-related lists promuilgated by the U.5. Government. You will use reasonable

efforts to ensure that you do not support or promote violance, terrorist activity orrelated training, or
money laundering. Such efforts to comply with this provision should not be interpreted to interfere with
your commitment to academic freedom and open debate on controversial issues.

1. Compliance and indemnification

Compliance by Ali Parties. As the grantee for the Project, you agree that (1) all agreements with

suhcontractars to which you pay 'gra'nt'funds will ba consistent with the terms and conditions of the

Grant Agreement; and {2) all subcontractors to which you pay grant funds shall be in compliance with
the terms of the Grant Agreement {including but not limited to al! limitations on the use of grant funds).
You also agree that any activities in association with the Project or the Proposal will not modify the
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provisions of the Grant Agreement of constitute the basis for any claim by you against EDUCAUSE. You
have obtained all necessary ragulatory and goverrimental licensés and approvals required to pursue the
Project.

4L Research Practice Assurances

Limitations on Human Subjects Research. Grant funds may be used for human subjects research, but
you must have all appropriate approvals, assurances, and certifications {including, but not limited to,
institutional review board (IRB} approvals} as of the date the Grant Agreement is fully executed.

Compliance for Al Sites. You agree for gach venue in which any part of the Project is conducted, you
and yeur subcontractors shall comply with all laws and regulations applicable to the conduct of the
Project {including, but not limited to, any research or other activities that are governed by human
subjects guidelines, laws, or regulations), as well as to comply with and assure and gain timely,
appropriate prior approval for all activities subject to regulation and/or other types of required
assurances, certifications, or legal requirements, All appropriate approvals, assurances, and
certifications must be obtained no later than the date the Grant Agreement is fully executed. You
acknowledge and agree that, as between you and EDUCAUSE, you take and will have full responsibility -
fer all such compliance, both for yourself and all other sites inciuded in the Project, including withoug
Timitation those activities conducted through subcontracis.

'R Payment and Reporting Schedules

Payment. EDUCAUSE will dishurse grant funds to grantees via check within 10 business days of receipt
of the countersigned Grant Agreement. Grant amounts will vary based on the wave and specific

challengas.

All grant bayments to be mads from EDUCAUSE to Grantee hereunder are contingent upen EDUCAUSE's
receipt of funding from the Bilt and Melinda Gates Foundation, the William and Flora Hewleti
Foundation, and/or any other current or prospective NGLC funders, for use by NGLC in making such
grant payments.

Reporting. You agree to provide EDUCAUSE with an annual Financial and Program Report via e-mail to
the Program Manager no later than March 31, 2012, and a final Financial and Program Report via e-mail
to the Program Manager no later than September 30, 2012 {i.e., no later than 90 days after the end of
the grant period). You may apply for one no-cost extension for this deadline, provided that you submit a
formal Reguest to the appropriate NGLC Program Manager no later than March 31, 2012; if approved,
the grant would end on Decembier 31, 2012, and the final Financial and Program Report would be due
no later than March 31, 2013,

Grant recipients will receive the reporting guidelines and template electronically. Reports shouid be
submitted electronically to the assigned Next Generation Learning Challenges Program Manager.

Please note that these formal reporting requirements are in addition to, not a substitute for, the
knowledge-sharing and community engagement requirements that apply fo all Next Generation
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Learning Challenges grantees. Projects supported under the program are expected to actively and
publicly share informatfon, knowledge resources, findings and lessons tearned, and so forth; via the Next
Generation Learning Challenges website {http://nextgenlearning.com) and other appropriate forums
throughout the life of the grant. '

Record Maintenance and Inspection. You agree to maintain (and require your su bcontractors to
aintain) adequate program and financial records to enable EDUCAUSE to easily determing how the
grant funds were expended. Such records shall be maintained for at least three years foliowing
termination of the Grant Agreerhent; and will be availablé for review by EDLUCAUSE personnel or our
designee upoen reasonable notice. ' o

V. Naxt Generation Learning Challenges Priorities

You understand and acknowledge that EDUCAUSE is making the Next Generation Learning Challenges
grant in furtherance of its nonprofit purposes, which include the priorities of ensuring that {a) the
knowledge gained during funded projects.wili be promptly and broadly disseminated to the education
commmiunity, and {b) the intended product(s) or outcomes he made accessible {with respect to cost,
guantity, and applicability) to organizations dedicated to improving college readiness and completion.
You agree to conduct and manage support of the research, product development, and innovations
funded by this grant in a manner that facilitates the achievemnent of the Next Generation Learning
Challenges priorities and in accordance with the NGLC tntellectual Property Policy.

Vi Mandatory Participation in Designated Next Generation Learning Challenges Activitles

NGLC Meetings, You agree 1¢ participate in the annual Next Generation Learning Challenges meeting,
should such be held, by sending two represe'ntatives including the Principal investigator. Inthat event,
reasonable travel expenses associated with your participation will be reimbursed. All travel
arrangements. must be made in accordanée with the travel policy which wili be provided with any
meesting materials.

Collaboration. In addition to meeting attendance, EDUCAUSE expects that grantees pursuing similar
challenges and overarching goals will communicate and collaborate on a periodic basis in achieving
progress towards these solutions. EDUCAUSE will identify the other entities with whichyou should

consider collaborating.
vil. Publication

Publication. You agree to prepareand publish data sets, modelsfframeworks, text, and/or mgltimedia
resources—including but ot limited to courses or courseware—and findings resulting from the_ Project
for public use on the Next Generation L.earning Challenges website {hitp://nextgenlearning.com) and/or
other online forums as directed by Nekt Generation Learning Challenges staff. You further agree to do so
as soon as practical during the course of the Project and immediately following conclusion of the
Project. All Investigators supported in whole or in part by funds from this grant must be made aware of
this obligation and should be encouraged to publish or otherwise disseminate the Project findings as
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broadly and promptly as reasonably possible. Al publications must include the acknowledgement,
“Funded by a grant from EDUCAUSE through the Next Generation Learning Challenges.”

Grant Announcements, Public Reports, and Use of MNext Generatien Learmning Challenges Name and
Logo. Next Generation Lgarning Challenges, EDUCAUSE, the Gates Foundation, and other Next
Generaticn Learning Challenges collaborative organizations identified on the Next Generaticn Learning
Challenges website may include information ofi this grant in periodic public reports and may make
information about this grant public at any time on their web pages and as part of press releases, public
reports, speeches, newsletters, and other public documents. If you wish to issue a press reledse or
report-announcing this grant, or otherwise use Next Generation Learning Chalienges, EDUCAUSE, ora
collaborative organization’s name or logo, please contact EDUCAUSE as eutlined in the Grant Agreement
‘atleast two wéeks before the desired announcement or publication date. You agree to ohtain advance
approval from EDUCAUSE of the press release and the date of release, or of any other use of the names
or logos of Next Generation Learning Challenges, EDUCAUSE, or any Next Generation Learning
Challenges collaborative organization, EDUCAUSE requests an opportuniiy to review and comrment on
subseguent press releases or reports thatare directly related to the grant.

Entire Agreement; Amendment. The Grant Agreement will constitute the entire agreement and
supersedes any prior oral orwiiiten agreements or communications between the parties regarding its
subject matter. The provisions of the Grant Agreement are severable so that if any term or provision is
found for any reason to be invalid, illegal, or unenforceable, such finding shall not affect the validity,

—construction-orenforceability-ofanyremaining term or-provision-The Grant-Agreement-may-be
amended or modified only by a mutual written agreerment of the pasties.

Vil Term of Offer

Grant award offers {published on March 31, 2011) are only valid for 10 days. Upon receipt of award
notification, you.must return a fully executed Agreement to EDUCAUSE postmarked no fater than April
11, 2011, in order to receive an NGLC Wave | grantaward.

e Right of EDUCAUSE to Terminate Grant

EDUCAUSE resarves the right, at its sole discration, 1o termin_até the grant atany time if Grantee fails to
abide by the terms and conditions of the Grant Agreement, fails to make satisfactory progress with
respect tothe grant objectives, misappropriates NGLC funds, or behaves in any other fashion
detrimental to the success or effectiveness of the Next Generation Learning Challenges. Should
EDUCAUSE exercise this right, Grantee'will be responsibie for returning all unspent or misspent funds. In
such case, any materials or work-groducts produced with grant funds will still be subject to the NGLC
Intellectual Property Agreetrient.
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Appendix 2: Sample Summary of Evidence

NGLC is interesied in scaling prospective soiutions te the four learning challenges that have accurnulated
some meaningful evidence of efficacy, elther in the spacific challenge area or in some area adjacent to
the challenge and.for which the applicant has a plausible theory of appiicability. Your proposal must
document the fact that the solution you propose to scale has generated meaningfui and promising
results in a context sufficiently simiar to the context of your proposal that your plan to transfer and
scale it is prima facie credible.

The example information provided below is intended to illustrate the tvpes of evidence that might
contribute to making a credible case. It is not intended to be either prescriptive or exhaustive; vou may
omit from your own evidence any of the categories below that do not apply to your situation, and you
may inciude other types of evidence that you believe heip to make the case that your schution is both
applicable and scalable. NGLC fecogn’?zes that few prospective solutions wil! have, for example,
published, peer-reviewed studies based on clinieal trials; evidence from internal siudies and other non-
peer-reviewed investigations will be accepted. NGLC will evaluate carefully the credibility of your’
svidence, so please be thorough. X ‘

NGLC is strongly committed to asséssing the resulis of iis scaling activities; as a consequence, we have a
serious interest in funding grantees who have demonstrated themselves capable of rigorous evaluation
practices. For solutions at early stages in their life cycles, such as those sought inthese challenges,

- —-—-———sypporting evidence of efficacy is usually far from perfect, and “studies” may-be opportunistic rather

than carefully designed. Preference will be given to proposals that demonstrate integrity and rigor in
documenting both the strengths and the present shortcomings of theirevidence and factor those
strengths and gaps into their project planning for the NGLC challenges.

Compelling evidence of efficacy might include the following:

s Date (please attach dates where appropriate; e.g., if multiple studies were conducted and/or
pub]ished at different times, each should be dated separately}

o Authors/Affiliations. Please indicate the nature of the rejationship between the
authorsfinvestigators/institutions and the solution/study.

o Study Purpose. Please state the research objectivels) clearly.

e Stucy Design/Methodology. What research design did the study employ? Please provide the’
information necessary for us to evaluate the study’s ability to make reliable causal inferences,

&= Controls. For what factors, if any, did the study’s analyses cor_;trol?

& Sample. Please describe the size and demographic composition (age, education level, ethnicity/race,
gender, income, locale, etc.} of the study sample, as well as the sampling method. What population
was thé sample intended to réprésent? How well did it do sa?

e Institution/ Academic Program, Forwhat academic programis) and at what type(s) of instituticn(s)
was the study conducted?

o Buration. What was the approximate duration of the study? Did the study’s timing encompass any
significant changes in the underiying factors of relevance to assessing the solution’s efficacy?
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s Qutcomes. Please do not provide an exhaustive list of outcomes; we are interested only in the {good
and bad) o_utcorheé of direct relevance to the foci of this RFP.

e Results. Again, please sumrmarize results rather than providing an axhaustive discussion. Provide
details only when they illuminate something of importarice to your proposal’s plans.

@ Limitaticns. Please consider this heading an opportunity to deménstrate (concisely) that your team
and project would make a high-quality contribution te future evaluative efforts.

o Cost-Effectivencss. Please discussthe cost/stiident or equivalent measure of the sclution-as- -
studied, and provide some comparison to the cost/student or equivalent of the status quo or most-

realistic alternative.
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Appendix 3: Intellectual Property Policy

Mext Generation Learning Challenges Intaliectual Property Policy

Effective Date:

This Palicy describes the commitments that Grantee is required to make with respect to intellectuasl
property rights In grant applications, content, materials, developments, and products submitted to
EDUCAUSE at any time during the geriod of Grantee’s Next Generation Learning Challenges (NGLC) grant
or developed using any NGLC grant funds. This Policy is supplemented by terms and conditions included
in the Grant Agreement between Grantee and EDUCAUSE or as may be agreed otherwise in writing by
Grantee and EDUCAUSE.

Grantee understands and acknowledges that EDUCAUSE is making the NGLC grant in furtherance of its
nonprofit purposes, which include the priorities of ensuring that {a) the knowledge gained during

funded projects wili be promptly and broadly disseminated to the education community, and (b} the
developed product{s) or outcomes be made accessible :(with- respect to cost, guantity, resirictions, and
applicability) to support education for low-income students in state, tribal, and local education agencies,
schoal districts, other public and private school systems, postsecondary institutions or public libraries, as -
applicable {{a} and (b) collectively, the "NGLC Priorities”), To best achieve the NGLC Priorities, we require
that Grantee agree to the following: '

s First, so that the knowledge gained during NGLC-funded projects Is promptly and broadly
disseminated, all documents, written materials, and other content submitted to EDUCAUSE
during the period of Grantee's NGLC grant application and grant {e.g., website postings, pre-
proposals, proposals, findings, and information generated by Grantee) will be made available ta
the community under a Creative Commons Attribution license. We recommend that Grantes
review the terms of this license, which is described at
hita://creativecommaons.org/licenses/by/3.0fus/,

s Second, s that products, software, and ether technology developed using any NGLC grant funds
are made accessible to the public in furtherance of the NGLC Priorities, we require that Grantee
only use and otherwise exploit the research, products, and innovations {and intellectual
property rights relating thereto) developed using any NGLC grant funds {the “Materials”)
directly in furtherance of miaking the Materiais widely available to the public withaut
unreasonable burden {é.g., costs, restrictions on use). This means that Grintee agrees to
conduct and manage support of the Materials-in a mariner that supports the sustainable
adoption-at-scale of demonstrably successful technology-enabled products, projects, or service-
based solutions and that facilitates the achievement of the NGLC Priorities. Although Grantee is
not required to use apen-source licenses for the Materials, we encourags Granteé to do so, and
preference will be given to projects that utllize and adopt open-licensed platforms and make
technology available under an open-source license {for a list of approved licenses, see
hitp://www.opensource.org/licenses). if a ;aropoéa’i promises-open-source licensing of
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technclogy created or-adapteci, ‘the Grantee will be required to keép that promise, and failure tg
do so will give EDUCAUSE the right to terminate your grant.

» To aid EDUCAUSE in furthering the NGLC Prierities, EDUCAUSE also reguires that certain rights in
the Materials be granted to EDUCAUSE. As long as Grantee s using and exploiting the Materials
as described above in the preceding section, these rights are limited to research and educational
purposes. However, if Grantee fails to do so, EDUCAUSE reserves the right to {itself or with the
assistance of third parties) make the Materials available in furtherance of the NGLC Priorities. So
that EDUCAUSE can exercise these rights, Grantee will be required to grant certain licenses ta
EDUCAUSE under the Grant Agreement.

o Grantee is entitled to fetain all rights {including ali intellectual property rightsj in any research,
preducts, or innovations developed prior to Grantee’s recei-p’c of NGLC grant funds or
independently of any project funded by NGLC grant funds which are incorporated in the
Materials, However, Grantee should be awaré that if Grantge makes ariy Materials incorporating
such grior _'r_e'search, products, or innovations available under an open-source license, these prior
developments may also be subject to the terms of such license. Further, in order for EDUCAUSE
to exercise the rights it requires under the preceding section, EDUCAUSE also requires the same
rights in any prior developments that are incorporated in the Matertals. Appropriate licenises to
provide EDUCAUSE with these rights will be included in the Grant Agreement.

»——Any-data-sets;modelsframeworks, text; and/or multimedia resources—including butnot i

limited to courses or courseware—and findings resulting from the NGLC-funded project
prepared by Grantee may be made available for public presentation:on the NGLC website
{http://nextgenlearning.com) and/or other online forums as directed by NGLC staff. All such
fnaterials will be subject to the Creative Commons license describead above.

s Al investigators supported in whole or in part by funds from the NGLC grant rmust be made
aware of this Policy, must have a written obligation to assign or license all intellectual property
created under a NGLC grant to Grantee so that Grantee can deliver to EDUCAUSE the licenses
described above and should be encouraged to publish or otherwise disseminate the project
findings as broadly and promptiy as reasonably possible.

= All publications relating to the NGLC-funded project must include the acknowledgement,
"Funded by a grant from EDUCAUSE through the Next Generation Learning Challenges."
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