PERALTA COMMUNITY COLLEGE DISTRICT ITEM# S

Board of Trustees Agenda Report
For the Trustee Meeting Date of December 7, 2010

ITEM TITLE:
Consider Approval to Award a Three-Year Contract to Waste Management Services of

Alameda County for the District’'s Waste Hauling and Recycling Services

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested to award a three-year contract to Waste Management Services of
Alameda County for an estimated amount of $256,667.50. The contract may be renewed for
two additional years (for a total of five years) contingent upon the satisfactory performance of
the vendor to the District standards. If the District recommends exercising the option to extend
the contract for the two additional years, Board authorization will be requested at that time.

ITEM SUMMARY:

A formal Request for Proposals (RFP 10-11/10) was conducted for Waste Hauling and
Recycling Services. A total of five firms attended the pre-proposal meeting, and three firms
responded to the RFP. A panel was convened to evaluate the proposals based on their
submitted responses the District’s criteria of: Resources, Key Personnel, Knowledge,
Experience and Clients, Plans and Approach for Total Waste Management, Proposed Costs,
Environmentally Sustainable Procurement, and SLBE affiliation. After a detailed analysis and
review, Waste Management of Alameda County was the highest ranking vendor. The average
scores are summarized below:

Vendors Average Score

Waste Management 85.7

Recology 83.7

Richmond Sanitary 53.2 (non- responsive)
BACKGROUND/ANALYSIS:

Waste Management of Alameda County's proposal best met the evaluation criteria and had
the highest average score. Recology, who is the District’s current vendor, is also capable of
meeting the District's waste management needs; however, their proposed costs were roughly
$27,000.00 per year higher than Waste Management. Richmond Sanitary’'s proposed costs
were $357,601.20 annually; however, after a review of the proposal submitted by Richmond
Sanitary, it was revealed that the vendor failed to acknowledge the addendum as provided in
the RFP packet; therefore, the vendor's proposal was deemed non-responsive. (Note: A fourth
vendor, California Waste Solutions, submitted a proposal after the deadline, and it was
returned unopened to the vendor.)

The District reviewed Waste Management’s proposal to ensure the validity of their proposed
costs, in particularly because Waste Management did not indicate any costs for data collection
and generation of the District’s annual AB75 report. After review and email confirmations from




Waste Management, they indicated their in-house staff and software tools enable them to
quantify diversion and prepare timely filings of the AB75 report. Therefore, there will be no
additional fees required for data collection or for generating the AB75 report, and hence that is
why they did not quote any fees for the service.

ALTERNATIVES/OPTIONS:
None.

EVALUATION AND RECOMMENDED ACTION: ,
Approval is recommended to award a three-year contract to Waste Management Services of
Alameda County for an estimated amount of $256,667.50.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
General Funds

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES X No

COMMENTS:
All Board recommended contracts are subject to negotiation and execution by the Chancellor.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor tkharo

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

Prepared by: %—W’V 5 g@/‘m Date: It — Fb~R20V0

Dr. Sadiq B. lkharo
Vice Chancellor for General Services

DocuMENT PRESENTED BY:

& oticy Lo Torowns

Dr. Sadiqg B. Ikharo
Vice Chancellor for General Services

Date: {1 »~ 2o - 26910

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review nof required
If Finance review is required, determination is: X Approved Not Approved

If not approved, please give reason:

Signature: Ran whm/ aniéﬁjl)’ Date:  \®/3/1D

For Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
Legal review 'required Zé Legal review nof required
If Legal review is required, determination is: Approved Not Approved

Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X__ Approved, and Place on Agenda | Not Approved, but Place on Agenda

Signature: s T Q" Date: /07\'/[ //[)

Wise E. Allen, Chancellor
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