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Overview

Peralta’s District information technology (IT) infrastructure environment consists of a variety of information,
computing, and telecommunication systems designed to meet the needs of a complex higher education
institution. Most of these systems are centrally administered while some IT resources are decentralized and
distributed across the four Colleges.

At Peralta Colleges, we envision an electronic learning environment that meets the challenges and needs of our
institutional programs with focus on supporting our students, faculty, and staffs.

The Information Technology Strategic Plan (ITSP) for 2010 reflects the unigue mission of providing long-term,
cost-effective, sustainable solutions to fulfill the District’s IT requirements for the next five years. This ITSP
provides both the visionary foundation for IT’s operational and decision-making functions and a “roadmap” of
how IT plans to achieve its short and long-term objectives.

The IT Department’s mission is to provide a leading technology environment for all students, faculty, and staff
both on campus and from a distance, in a way that enhances teaching and learning to meet the educational
needs of a diversified student body, faculty, and staff and provides technology for change and growth of
individuals. To achieve this mission, IT works closely with District and Campus partners to clarify internal
business requirements, while identifying the impact of driving forces outside the Peralta framework — ultimately
determining how IT can better assist in establishing effective business practices.

Strategic Goals

IT has five strategic goals around which it prioritizes its implementation strategies, each of which is described in
this section.

Advance Engage Our Build Innovate and Develop
Student Communities Programs of Collaborate Resources
Access, and Partners Distinction (IT Staff)
Equity, and
Success
IT Decisions

2.1 Advance Student Access, Equity, and Success
IT plans to build infrastructure such that all of Peralta is a technology highway that provides our students with
enhanced enrollment experiences and improved accessibility. Specifically, IT plans to build the following at all
Colleges:

= Wireless access campus-wide
= Smart classrooms wherever appropriate

= Seamless learning experiences where technology is fully integrated into learning experiences
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2.2

2.3

= Enhanced distance learning opportunities

Engage Our Community and Partners

IT plans to work with the community as a whole to develop technology requirements, improve existing
systems, and implement new technology. Specifically, IT plans to engage our community and partners as
follows:

= Establish regular meetings with District IT staff and the College technology coordinators to share
successes and define areas that need improvement district-wide.

= Communicate with students and faculty to obtain input on what works well and what improvements
can be made (possibly via surveys).

= Conduct regular brown-bag IT seminars at the Colleges and District offices to train students, faculty,
and staff, and to gather feedback.

= Establish long-term relationships with vendors and seek partnerships with them. For example, offer
to be an early-adopter of a technology in exchange for better pricing considerations or request
vendors to serve as mentors for implementation of new technology solutions. For new business
demands, have IT Directors actively seek out innovative opportunities with vendors.

= Establish connections with peer IT departments at other community college districts and universities
to find out what has worked for them and what has not.

Build Programs of Distinction

The IT Department embraces opportunities to build programs of Distinction. Where there are business needs,
IT strives to fulfill them in innovative, collaborative ways. Two programs of distinction that the IT department
proposes to develop are an internship program and digital signage, each of which is described in this section.

Internship Program

To integrate the business need for IT staff with students’ desire to enhance their educational experience, IT
proposes to establish an IT internship program. Under the internship program, computer students could gain
valuable work experience in the IT field, possibly even for credit, and the IT department could gain help with its
workload. IT has defined the following steps required to implement an IT intern program:

= Inquire with the Vice Chancellor of Student Services to see if it is feasible to give school units/credit
for an internship program, which would also help with FTE funding for the District.

= Announce the possibility of an internship program in an IT staff meeting and ask staff members to
submit suggestions for tasks that they would like to have interns perform. Possible internship tasks
include building new workstations, installing software on campus and district computers, setting up
new employees with phone and computer service, and creating and updating an employee
directory.

= Define the number of interns, number of hours per week, work schedule, duration of internship, etc.

= Establish a training methodology for interns, having interns “shadow” IT staff before having them
perform tasks on their own.
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2.4

Digital Signage

At Peralta, digital message boards and kiosks would be an ideal mechanism to communicate class schedules
and other information to students. The installation of technologies that specifically facilitate instantaneous
communication is central to the IT vision. Digital message boards and kiosks with touch screen technology is a
trend that is being implemented increasingly at colleges and universities.

Digital signage technology can be placed in areas where students congregate on each campus, at the
Admissions and Records office, and at the Financial Aid office. It can initially be used to provide instantaneous
updates on information such as class schedules, time changes, and class cancellations. Much like information
kiosks are used at airports and hotels, kiosks could be used as another convenient way for students to apply
for admissions, enroll in courses, check online distance education websites, etc. Kiosk touch screen
technology will also accommodate students who are unable to use keyboards or computers due to physical
challenges. When kiosks are not in use, they can display reminders and announcements to students. Digital
signage could also be leveraged as an additional method of disseminating information in disaster and
emergency situations.

Innovate and Collaborate

IT views innovation and collaboration as a key priority and as an integral part of its function, both in defining
technology requirements and adopting technology district-wide. To ensure that all solutions and
implementations are innovative and collaborative, IT engages with users and partners, measures all decisions
against strategic goals and guiding principles. IT plans to strengthen its vendor partnerships and long-term
relationships with vendors and to solicit and incorporate ideas from all four Colleges plus district sites to work
as a team to meet business needs. IT looks for opportunities to streamline costs and increase efficiency
wherever possible.

New Business Needs

IT Evaluates Strategic Guiding
Business Goals Principles
Needs

Against:

IT Collaborates with Partners to Find Innovative Solutions:
-Users
-Campus Tech Reps
-Vendors

A

IT Decisions are
Innovative and
Cost-effective

For example, IT is using an innovative approach in installing video-surveillance at all sites, and collaborated
with vendors to develop a plan to incorporate wireless access campus-wide. When initially evaluating the
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2.5

business need to install surveillance video cameras at all sites, IT looked at video surveillance technology and
measured it against its strategic goals, one of which was to advance student access, equity, and success
through providing campus-wide wireless access. IT saw an opportunity to combine video surveillance
technology with campus-wide wireless access; the two systems could share infrastructure. IT collaborated with
vendors to combine these two initiatives, which dramatically decreases the costs and infrastructure required
for implementation. Technological innovations like this example are at the core of IT’s innovative and
collaborative approach and decision-making.

Develop Resources

One of IT’s key strategic goals is to develop its staff so that the Department will be better able to serve the
Colleges and the District. This includes providing staff with training, transferring knowledge within the District
IT Department, and across the Colleges with the campus technology representatives.

In addition, IT will be able to provide more seamless service by developing its staff. Currently, each IT area
(help desk, telecommunications, database, etc.) has a primary or lead team member with other members
helping to support the primary member. IT proposes to cross-train all members within each team, possibly via
job rotations, so that multiple members know how to perform each function and service is always uninterrupted
regardless of staff schedules.

3 Guiding Principles

There are six guiding principles that the IT Department uses to make decisions and to carry out daily operations.
Each of these principles is described in this section.

3.1

Understanding Business Drivers

The IT Departments partners closely with departments and employees to understand how the business
environment affects IT’s decisions and operations. Operational changes at Peralta have an effect on IT and its
planning, so IT strives to understand business needs to assist Peralta in building technology programs of
distinction. Understanding business needs also means evaluating inter-dependencies and impacts. For
example, changes in Admissions and Records technology have an impact on financial aid technology.

The PeopleSoft Resolution Team (PRT) is a formal process with broad-based input and widespread
transparency for identifying, prioritizing, and resolving ERP functionality issues. The PRT meets monthly, and
consists of representatives from Educational Services, Information Technology, the Academic Senate, the
Classified Senate, and the following departments or groups with constituent representatives from all four
colleges: Admissions and Records, Budget/Finance, Counseling, Financial Aid, Human Resources,
Institutional Effectiveness, Instructional Faculty, Library, Matriculation, Scheduling, Student Finance, and
Students.

PRT focuses on ERP functionality issues that are identified by constituent representatives. On a monthly
basis, the PRT does the following:

= Identifies and prioritizes functionality issues

= Creates and ongoing “issues log”

= Monitors the resolution of identified issues

= Creates timelines and accountability measures to resolve identified issues

= Communicates information back and forth between IT, constituent groups, and District officials.
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3.2

3.3

Identifies training requirements

Assesses itself and identifies improvements for the PRT

The IT Department uses the PRT to understand its business drivers, consider dependencies, and develop cost
—effective solutions that leverage other existing and planned technologies.

Building Awareness and Transparency

The widespread constituency and transparency for identifying, prioritizing, and resolving ERP functionality
issues via the PeopleSoft Resolution Team (PRT) is working well across the District offices and Colleges. IT
also sees many other opportunities to improve in terms of building awareness and transparency, especially in
the areas of website and Help Desk enhancement, both of which are discussed later in this document.

IT sees potential for a new Client Services position to help the department build awareness and transparency.
The Client Services position, if approved, would be responsible for the following:

= Website management and enhancement
= |T training for District staff, Campus staff, and students

= Departmental documentation and procedures

Developing Automations

IT fully advocates removing manual processes and replacing them with automated processes whenever
possible. IT management would like to examine current business practices with department heads to map
workflows and look for automation possibilities. To ensure that proposed automations are actually cost-
effective, IT could build prototypes and compare time and resources required for existing processes to that
required in new prototype automated processes. As new business needs and procedures are defined, IT sees
the evaluation of automating processes as a continual process and goal. IT sees Peralta staff members, and
not consultants, as being responsible for automations so the entire process is understood and owned by
internal staff.

In specific, IT has identified the following areas as possible candidates for automation at the District level:
= Timesheets - replace paper timesheets with online time-tracking

= Personal Action Forms — replace paper forms with online entry for new hires, rehires, and transfers

= Benefits - replace paper benefits enrollment forms with online entry

= Payroll — automate the manual FTP process to the County

IT has also identified the following areas as possible candidates for automation at the student-teacher level:

= Registration — improve the user interface and capabilities for searching and selecting classes by
sitting with students, asking them for feedback, and observing their current registration process

= Classes — have real-time schedule changes and an email notification system
= Attendance — automate student attendance

= Rosters — improve Faculty download procedure from the ERP to Excel
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3.4

3.5

3.5.1

Grades — automate Faculty upload procedure from Excel to the ERP system

Adding and Dropping Students from Classes — improve classroom-level tracking to avoid manual
updates

Leveraging Resources

The IT department looks for opportunities to leverage resources to achieve efficient, cost-effective solutions. IT
does this by sharing knowledge both within the organization with staff, faculty, and students and with partners
outside the organization such as peer community colleges, vendors, and professional organizations. IT also
considers how it can leverage other existing and planned technologies when approaching solutions to new
business needs.

IT leverages its staff by both optimizing staffing solutions and cross-training. When evaluating new tasks, IT
closely evaluates the skill sets of its staff and then optimizes workloads based on skill sets. IT also plans to
cross-train its staff and hold meetings to both gather suggestions and disseminate information. In each IT
area, there is a primary staff member and at least one secondary staff member. At least two members of each
area will be cross-trained on all departmental functions so that service is uninterrupted regardless of staff
schedules and to provide opportunities for more than one individual to evaluate and improve current
procedures.

One example of an leveraging resources is IT’s innovative approach in installing video-surveillance at all sites.
IT saw an opportunity to leverage the video surveillance wireless technology by combining its implementation
with campus-wide wireless access as described earlier in the “Innovate and Collaborate” section.

Promoting Sustainability

When deciding how to fulfill new business needs, IT always considers the sustainability of implementations.
Due to varying estimates of useful life for technology, IT considers both virtualization and green technology in
its new implementations, both of which are described in this section.

Virtualization

Virtualization is the creation of virtual (rather than actual) hardware or software components. Virtualization is in
many cases a sustainable solution because it can save on capital purchases, maintenance costs, and
replacement costs of new technology. VMware is a major software vendor in the field of virtualization. With
WMware, individual desktops are linked to virtual machines that host the software applications. Desktops are
managed centrally, providing a standard secure environment for remote and mobile users, software upgrades,
and virus protection upgrades because upgrades take place at the host site. Computer equipment is ready to
use with minimal setup, which also leads to faster deployment.

IT proposes to virtualize Peralta’s entire data center, which would decrease the number of servers needed,
and therefore also decrease the associated energy and maintenance costs. Currently, the data center is
almost 50% virtualized; IT proposes to virtualize the entire data center by the end of next fiscal year (June,
2012). This would decrease the number of servers required from about 100 to about 30 servers. Initial setup
will require purchasing new software to convert existing servers to virtual servers. IT proposes to collaborate
with vendors to see if Peralta can obtain a bulk discount on the price of virtualization software to be
implemented in phases.

IT also proposes to leverage its virtualized environment for disaster recovery purposes, which is described
later in this document.
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3.5.2 Green Technology
With high energy prices and the goals of fiscal and environmental responsibility, the District IT department is
undertaking several green projects. IT is virtualizing physical servers, which reduces the need for electricity
and reduces the need to dispose of aging computer hardware. IT is virtualizing areas of network infrastructure,
areas of PeopleSoft Finance, and areas of Primavera as well. Additionally, IT continues to work with campus
technology coordinators to develop and adhere to standards for energy efficient desktop and laptop
computers.

3.6 Analyzing Investments
The IT department analyzes every decision for new or continued implementations to ensure that all operations
are cost-effective. With limited budget and staff, IT constantly looks for opportunities to trim expenditures and
ensure that overall expenditures do not increase unnecessarily. New staff increases both salary-related
expenses and related hardware and software expenditures, so IT recognizes that it must analyze every staff
and non-staff expenditure from a total cost of ownership standpoint. That is, prior to every purchase, IT
analyzes the total cost of an expenditure including auxiliary expenses such as maintenance, useful life,
alternative methods of implementation, and inter-dependencies with other initiatives. IT also strives to find
innovative and collaborative ways in decrease costs and improve efficiency.

***Chart to be included***

4 Strategic Framework

This section describes how the IT department works within Peralta’s overall organization and how it is structured.

4.1 Technology Committee
In addition to the PRT which was established to understand business drivers (described earlier in this
document), there is a Technology Committee which defines business needs for technology. The Technology
Committee consists of members who represent the interest of instructional and administrative areas. The
Technology Committee is part of the overall Planning and Budget Council, and is structured as follows:

Planning and
Budget Council

I
[ Technology ]

Committee

Dist./Campus Student Faculty District Distance Others
Technology Services Services Education
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4.2 Conceptual Design
The IT department is structured as one organization with two branches — applications and network
infrastructure. Each branch has a Director who is responsible for multiple functional areas.

Within the applications branch of the IT department, there are four functional areas, each with a lead staff

member:
[ IT Department ]

Applications

(Director of Enterprise Services)

Database Technical Functional Legacy
Administration Analysis Analysis Analysis

Within the hardware/technology branch of the IT department, there are four functional areas, each with a lead

staff member:
[ IT Department ]

/

Hardware/Technology
(Director of Technology Services)

Help Desk Telecom- System Network
Support munications Architecture Coordinator

There are also Network/Desktop Coordinators at each campus. These coordinators report directly to
their respective colleges, and currently work with the Director of Technology Services. In the future, IT
plans to assign each District IT network coordinator to work more closely with a specific campus
coordinator. This will provide a faster response time and more coordinated efforts between the District
IT department and campus IT coordinators.
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4.3

Process and Outcomes

When making decisions, IT uses a process which considers strategic goals and guiding principles, uses a
collaborative process to find solutions, implement solutions, and improves upon them to ensure optimal
outcomes. This process is illustrated below:

New Business Needs

Strategic Guiding
Goals Principles
IT Evaluates
Business
Needs:

IT Collaborates with Partners to Find
Innovative, Cost-effective Solutions

y

IT Implements/Deploys New Technology

A 4

IT Collaborates with Users and Improves
upon Technology for Optimal Outcomes
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5 Enhancing Services

The IT department has plans to enhance services in six major areas. This section describes each enhancement
area and current strategies for implementation.

5.1

5.2

5.3

5.4

Wireless

The recent surge in wireless technology brings wireless services to the forefront of the IT department’s goals
for enhancements. IT plans to transform all Colleges into hotspots. That is, IT plans to provide all Colleges
with internet access and wireless services to mobile devices campus-wide.

Currently, there are a few hotspots on each campus on a limited basis. As mentioned earlier, combining video
surveillance technology with wireless access enhancements means that the District can purchase one set of
devices with two purposes — video surveillance and wireless services. The devices that are currently being
evaluated have one gigabyte of bandwidth, which is more than sufficient for both services.

Distance Education
Due to the increasing need for distance learning, IT will implement an infrastructure to support the growth of
Distance Education classes.

The District is currently using Moodle for online courses, a free and open-source eLearning software platform.
With Moodle, each course has a virtual shell in which instructors can create custom coursework for students to
interact online. The Educational Services department is currently responsible for setting up Moodle and
providing training. It will be the IT department’s responsible to establish the infrastructure and integration
between Moodle and Passport.

Smart Classrooms and Classroom Technology

Smart Classrooms are high-tech, state-of-the-art classrooms that integrate technology such as computer,
multimedia, and network technology into the classroom learning environment. The District will be
implementing 132 Smart Classrooms at the Colleges.

The IT department is working with the Department of General Services on the network infrastructure for the
implementation of the three levels of Smart Classrooms as well as advises on the technology requirements.
The Department of General Services defines Smart Classroom requirements, purchases the equipment, and is
responsible for its installation. Since Smart Classrooms are relatively new and many are slated to be installed
over the next year, IT sees the need to work with the Colleges to develop a protocol as to who supports Smart
Classrooms.

Classrooms that are not slated to become “Smart Classrooms” still require IT to evaluate technology usage in
the classroom. IT reviews technology currently in place, how often it needs to be replaced, what type of
technology is most effective to support the learning environment, and what the most cost-effective, sustainable
solution is when replacing technology. For example, when replacing classroom computers, IT analyzes the
total cost of ownership and determines whether it is more user-friendly and cost-effective to use virtual
“‘dummy” terminals or desktops in the classroom environment.

Training

Training is an area that the IT department would like to improve and expand upon. Currently, IT does not have
the funding or staff that is dedicated to training. If funding is available, IT proposes to explore providing online
training through vendors in addition to traditional training seminars. IT envisions providing training to the
following groups:
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5.5

5.6

Internal IT Staff

District and College Staffs

Faculty

Students

A common method to enhance training without increasing staff or budget requirements are “brown-bag” lunch
seminars on selected topics. IT proposes requiring each departmental employee to hold at least one brown-
bag seminar on a topic of their choice by the end of 2011.

Support

When IT “customers” need support, they contact the District IT Help Desk. Help Desk routes the calls for
services to the appropriate IT personnel. District IT is able to track and prioritize service request with the use
of Footprint Helpdesk Software. District IT’s goal is to expand the use of the Footprint system to the Colleges.
Training will be provided to the College Campus Coordinators by the District IT department.

For the users, the software is intuitive however, instructions on its use resides on the IT Department Help Desk
webpage. Peralta wide use of Footprints will improve tracking of trouble reports, improve response time and
allow the users to check the status of their service requests online. Entering all support requests into
Footprints will assist IT in its analysis of the types of technology that are most effective as well as problematic.

IT would like to improve its customer service, tracking capability, and response times by increasing its
enforcement of its Service Level Agreements (IT Department Policies Binder-Section 4.SUPPORT):

Priority Definition Response Completion

Impacts multiple Users, Business

- . Immediate 2 hours
processes, enterprise services

Critical

Limited Users affected, workarounds
Urgent available, loss of some restricted Within 1 hour 4 Business hours
Business functions

Virus, Malware, Spyware, system,
component or software needs upgrade,
failure of a single application that does
not impact Business processes

High Critical 1 Business day

Minor issues such as equipment moves,
Normal training information, request for new Within 1 Business Day 2 Business days
computer or equipment setup

Website

IT sees opportunities to build awareness and transparency via its website, which reaches students, faculty,
District and College staffs. New items that IT proposes to enhance on the District IT website include:

= Posting online “YouTube-style” demonstrations that show users how to perform common tasks such
as registering for new student email accounts, generating class rosters (for faculty), or logging a
Help Desk request for help with a technology issue.

= Posting documentation and procedures for IT-related information including policies, procedures,
instructions for common tasks, and contacts.
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= Creating a new Client Services position within the IT Department to manage the website, create and
enhance online training, and create documentation and procedures for IT.

In addition to a District website, each campus hosts its own independent website. Currently, two Colleges are
using Word Press and two are using Droople. This decentralized approach to College websites gives each
campus its desired autonomy. The District IT department supports the Colleges by supporting the hardware
required and advising campuses as necessary. The IT Client Services position would be responsible for
providing assistance as need by the Colleges as well as training, documentation, and website support.

6 Business Continuity

Due to the fact that technology is integrated into every educational and business aspect of the Peralta
organization, business continuity is absolutely critical. One of the IT department’s most critical functions is to
provide business continuity from a technology standpoint. IT has plans for disaster recovery, security, and data
retention which are described in this section.

6.1

6.2

Disaster Recovery

Disaster recovery solutions are complex and costly. Traditional disaster recovery plans require intense
manual, complex steps to allocate recovery resources for hardware, operating systems, software
configuration, and recovery data for system use. To ensure reliability, organizations duplicate entire
production infrastructures to a remote location. This design normally results in continuous maintenance
expenses for a secondary infrastructure unless a disaster occurs.

Faced with this issue, District IT has proposed the implementation of a comprehensive Disaster
Recovery/Business Continuity plan in which all the Colleges will be able to participate — by extending the
virtualization and server consolidation efforts. The movement will not only allow the District to ensure
redundancy of critical systems such as PeopleSoft, but it will allow the Colleges to leverage the technology for
local initiatives (i.e. Creation of virtual labs or servers for instructional programs).

The full deployment of this solution will ensure the highest level of reliability in the restoring of critical services
at any of the four Colleges are not affected by the disaster.

Security

With the advancement of technology, the need for Security and Identity Management has become more
significant for educational institutions, especially for community colleges. Because Peralta Community College
District is an open academic environment, we are easily targeted.

Although the District IT department has deployed security measures and policies, we believe that the District
and Campuses lack structure. Therefore, IT will establish an Information Security Committee (ISC) to discuss
and draft an Information Security Plan (ISP) to address security across Peralta which focuses on the potential
of data and network breaches.

The plan will consist of following:
e Assessing and analyzing the Peralta’s internal security vulnerabilities
e Developing action plans to overcome any risk or threats
e Implementing of corrective procedures

e Conducting monthly ISC meetings to evaluate effectiveness
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Data Retention

IT currently has solid data retention operations in place, but is still continually evaluating them to determine
whether they continue to meet our needs.

As part of Peralta’s Business Continuity Assurance Plan, the Peralta Community College District Information
Technology Department will utilize on and off-site backup procedures and methods to ensure the safety of
Peralta’s data. (IT Department Policies Binder: Business Continuity Assurance Backup Policy—Section 2.DR)

Enterprise Mission Critical

Applications and data used by all or most users. In the absence of such
data and applications there is an immediate and profound impact to
productivity across the institution. Examples: Email, PeopleSoft System,
Student Registration System, Enterprise Data Share, Web Sites.

Department Mission Critical

Department-specific applications and data which are critical to the
function of the department. In the absence of such data and
applications there is an immediate and profound impact to productivity
to the affected Department(s). Example: Library Catalog, Mainstar,
Security Cameras.

Non-Mission Critical

The institution can continue to function in the near term with limited
impacts to productivity. Example: Test or Development server,
Performance monitoring server.

Archive Data

Data which is required to be retained as part of the business and is
deemed mission critical (such as student records). The failure of an
archive retrieval system or loss of archive data housed on-site does not
create an immediate and profound impact to productivity across the
institution, however, its preservation is of paramount importance.

End User Data

Users are encouraged to save important documents on the global
share. The global share is mission critical.

7 Goals

This section outlines specific goals for the IT department for the next year and the next two to five years.

7.1

Short-term (1-year)

IT has set the following departmental goals to be achieved by the end of 2011:

. - . Target
Strategic Goal Specific IT Goal Strategy for Accomplishment Datz
Advance Student Provide wireless access Combine with video surveillance 12/2011
Access, Equity, and campus-wide at all four technology for cost savings.

Success Colleges and District offices.
Assist in Smart Classroom Meet with General Services Dept. to Ongoing
implementation and provide help with needs. Work closely with
classroom technology support. | campus technology coordinators to
clearly define support roles.
Expand and enhance distance | Meet with Educational Services to 9/2013
learning opportunities. determine how IT will take
responsibility for Moodle
implementations.
Conduct Moodle training seminars.
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Target
Strategic Goal Specific IT Goal Strategy for Accomplishment Dat?e
Improve communication Establish regular meetings with District | 4/2011
Engage Our L
c - between District IT and IT staff and all four campus technology
ommunity and .
P Campus Technology coordinators.
artners ;
Coordinators
Conduct regular brown-bag IT | Have all IT staff members add 12/2012
training seminars conducting at least one brown-bag
training seminar into their goals and
objectives in their next annual review.
Conduct one seminar within a year.
Establish an IT internship Find out whether students can receive | 9/2013
. rogram. school units/credit for an internshi
Build Programs of prog P
S program.
Distinction ; I -
Define responsibilities, hours, training,
and application process.
Install Digital Signage at all Meet with students, faculty, and staff to | 9/2014
four Colleges and the District determine what types of information to
office. display and where.
Meet with vendors to determine best
implementation.
Implement Help Desk tracking | Enter all Help Desk requests into 12/2011
system. FootPrints software.
Establish acceptable timeframes for
resolving issues based on priority.
Create a virtualized Leverage the data canter virtualization | 12/2011
environment for disaster infrastructure to dynamically allocate
recovery purposes. resources in disaster recovery
scenarios.
Establish long-term Have all IT managers add creating 12/2012
relationships with vendors; innovative partnerships into their goals
Innovate and X . - L ) /
seek innovative opportunities and objectives in their next annual
Collaborate . . S
to partner with vendors. review. Create partnership with a
vendor within a year.
Communicate with peer Have all IT managers establish 12/2012
departments at other connections at least twice yearly with
community college districts to at least one peer manager either
find out what has worked for individually or through a professional
them. organization.
Virtualize the entire data Work with VMware to purchase 12/2011
center. virtualization software and implement
virtualization in phases.
Cross-train all members within | Have primary team member ensure 12/2011
each IT team. that multiple members know how to
Develop Resources : . o
perform each function, possibly via job
rotations.
If budget allows, create and fill | New position will document 6/2013
a new IT Client Services departmental procedures and conduct
position. training in addition to managing and
enhancing the website.
Have IT staff develop IT staff to research, define, test, and 6/2014

automated processes.

implement automated processes for
timesheets, personal action forms,
benefits, payroll, registration, class

Page 16 of 17




IT Strategic Plan

7.2

Strategic Goal

Specific IT Goal

Strategy for Accomplishment

Target
Date

schedules, attendance, rosters,
grades, enrollment, etc.

Long-term (2-5 years)
IT has set the following departmental goals to be achieved in the next two to five years:
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