DOWNTOWN BERKELEY

PROPERTY-BASED BUSINESS IMPROVEMENT DISTRICT (PBID)
MANAGEMENT PLAN SUMMARY

(November 2010)

The proposed Downtown Berkeley Property-Based Business Improvement District (PBID)
will be a special benefit assessment district that conveys special benefits to the properties
located within the district boundaries. As described in this plan, it is proposed that the
PBID will provide environmental enhancements (i.e. clean, safe and beautification) and
economic enhancements (i.e. business recruitment and retention, marketing, and parking
initiatives), above and beyond those provided by the City of Berkeley. This approach has
been used successfully in downtowns throughout California and the nation, helping to
improve sales, occupancies and property values.

Location:

Improve-
ments &
Activities:

Method of

Financing:

Budget:

The district will encompass the core of the downtown area focused along
the Shattuck and University Avenue corridors. The downtown service area
is roughly bounded by Oxford and Fulton Streets to the east, Durant
Avenue to the south, Milvia Street and Martin Luther King Jr. Way to the
west and Hearst Avenue to the north. Along the Shattuck Avenue corridor,
the service area will include Delaware Street to the north and Dwight Way
to the south. A map of the proposed PBID is attached.

A Welcoming, Attractive and Economically Vital Downtown: The PBID
will finance services and improvements that will stabilize and improve the
downtown environment and experience for workers, visitors and residents.
Services will include:

e Environmental Enhancements, including:

a) Ambassador teams to enhance both the reality and perception of
public safety, welcome and assist downtown pedestrians and
connect street populations to social services and other appropriate
resources;

b) Cleaning teams that provide litter and graffiti removal, steam
cleaning and other services to maintain a uniform standard of
cleanliness throughout downtown; and

c) Beautification, including streetscape, landscaping and signage, to
make downtown more attractive.

e Economic Enhancements, including programs to attract, grow, retain,
and incubate new businesses; parking initiatives to better manage
existing parking and plan for future needs; marketing and events to help
existing businesses by inviting consumers to downtown; and leadership
on policies to improve the downtown business climate.

Levy of assessments upon real property that benefits from improvements
and activities.

Total district assessment budget for its first year of operation is $1,207,500:



PRELIMINARY PETITION TO FORM THE
DOWNTOWN BERKELEY

PROPERTY-BASED BUSINESS IMPROVEMENT DISTRICT
(Pursuant to Sec. 36600 et seq. of the Calif. Streets and Highway Code)

This is a petition to initiate special assessment proceedings to form the Property-based
Business Improvement District (PBID) in accordance with the Property and Business
Improvement District Law of 1994, California Streets and Highways Code Sections 36600 et
seq., for the purpose of undertaking and implementing the Management District Plan, a
summary of which is attached.

Legal Owner: Peralta Community College District

Owner % of Total Assessment: 1.75%

APN: Parcel Address (if known) Parcel Assessment
057 202601000 2016 Center St $1,055.36
057 202601400 2048 Center St $20,018.37

Total $21,073.73

To complete your Petition please: 1) Check your affirmation YES, 2) Print your name, email address and
phone number, and 3) Sign and date below.

YES, | approve of the proposed assessment of $21,073.73 on the parcel(s)
identified on this preliminary petition.

(Print) Name and Title of Owner of Record Email address Phone No.
or an Authorized Representative

Signature of Owner of Record or Authorized Representative Date

Please return signed and dated Preliminary Petition to:

Downtown Berkeley Association
2230 Shattuck Avenue, Suite C
Berkeley, CA 94704
Fax: 510.549.2267
Phone: 510.549.2230



Cost:

Cap:

City
Services:

Activity Annual Budget
Environmental Enhancements

e Clean & Safe Program $ 750,000

e Beautification $100,000
Economic Enhancements $ 200,000
Management & Administration $ 157,500
Total $ 1,207,500

Annual assessments are based upon an allocation of program costs within
two benefit zones and a calculation of land plus building square footage
within each zone. Two benefit zones, “Premium and Standard”, are
proposed with two different levels of service. The “Premium” service zone
encompasses the area of highest intensity of use and will receive more
services. Environmental services (i.e. improved cleaning, enhanced safety
and beautification) will be twice as frequent in the “Premium” zone as in the
“Standard” zone. Economic enhancements (i.e. business recruitment and
retention and marketing) will be distributed equally throughout the district.

Properties with residential, nonprofit and government uses will pay an
adjusted rate. Residential properties will fully benefit from environmental
services, but they will not benefit from economic enhancements and their
assessments will be adjusted accordingly. Nonprofit and government
properties will not gain the full benefit from environmental services as
compared to commercial and residential properties, and their assessments
are also adjusted accordingly.

Estimated annual maximum assessment rates for the first year of the
district are as follows:

Estimated Annual Assessments Estimated Annual Rate
Lot + Building Sq.Ft.
Premium: Commercial $0.1931
Standard: Commercial $0.1210
Premium: Residential $0.1443
Standard: Residential $0.0722
Premium: Nonprofit/Government $0.1082
Standard: Nonprofit/Government $0.0541

Annual assessments may increase up to 5% per year. The determination
of annual assessment rates will be subject to the review and approval by
the board of directors of the PBID Owner’s Association, which will be the
Downtown Berkeley Association.

The City of Berkeley has established and documented the base level of
pre-existing City services and has evidenced its intention to continue to
deliver and/or pay for these services if a PBID is formed. The PBID will not
replace any pre-existing general City services.



District The PBID Owner’s Association will be the Downtown Berkeley Association

Governance: with a reconfigured board of directors consisting of a majority of property
owners that pay assessments within the District. The PBID Owner’s
Association will determine budgets, assessment rates and monitor service
delivery.

Existing BID: Creation of the PBID will replace and result in the elimination of the existing
business license BID.

District District creation requires submission of petitions signed by property owners

Creation: in the proposed district who will pay more than 50% of total assessments
(i.e. petitions must represent more than 50% of the amount to be
assessed). Petitions are then submitted to City Council and a mail ballot is
sent to all affected property owners. The majority of ballots returned, as
weighted by assessments to be paid, must be in favor of the PBID in order
for City Council to approve it.

Duration: The district will have a five-year life beginning January 1, 2012. Any
subsequent renewal of the District will require a new management plan,
petition and mail ballot process.

A complete copy of the Downtown Berkeley
Property-Based Business Improvement District (PBID) Management Plan
is available from the Downtown Berkeley Association,
at 2230 Shattuck Avenue, Suite C, Berkeley CA 94704
Or by contacting John Caner at (510) 549-2230 or jcaner@downtownberkeley.org
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