PERALTA COMMUNITY COLLEGE DISTRICT ITEM# |4~

Board of Trustees Agenda Report
For the Trustee Meeting Date of February 1, 2011

ITEM TITLE:
Consider Ratification of Change Order No. 1, Laney Tower Swing Space Package #2,

JUV inc,

SPECIFIC BOARD ACTION REQUESTED: ' :
Ratification is requested for Change Order No. 1 to the contract with JUV Inc. for the .
Laney Tower Swing Space Package #2, in the amount of $4,813.35. -

ITEM SUMMARY:

On September 28, 2010 this Board ratified the contract award to JUV Inc. for the Laney
Tower Swing Space Package #2 project at Laney College. Ratification is now
requested for Change Order No. 1 to the contract, in the amount of $4,813.35, which is
0.9% of the original contract amount ($507,700.00).

Change Order No. 1 provides compensation for a time extension of eighteen (18) days
due to project delays caused by the operational needs of Laney College. This change L
order extends the date of substantial completion untif January 14, 2011. Final

completion is extended until January 31, 2011.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Laney College, Swing space for “Administration —
Tower building repairs, upgrades, and renovations.”

BACKGROUND/ANALYSIS: .

The changes have been reviewed and approved by the project manager, Consolidated
CM, and the General Services Department. These costs associated with the schedule
delay were unavoidable due to the operational needs of the college. It was necessary
for General Services to extend the schedule in order to avoid work conflicts created by
other construction projects that overlapped with the Tower Swing Spacé Package #2
construction project.

In accordance with Board Policy 6.83, approval was requested from the Chancellor for
the change order work, and the items are now brought before the Board for ratification.
It has been determined that it is in the best interests of the District and financially
prudent to authorize this change order.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:
Ratification is recommended for Change Order No. 1 to the contract with JUV Inc. for
the Laney Tower Swing Space Package #2, in the amount of $4,813.35.



OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
All Board approved contracts are subject to final negotiation and execution by th

Chancellor. :

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor lkharo

DiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES X No
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DocuUMENT PREPARED BY:

i
Prepared by: %@Vlg m\%vvo Date: { — A0 ~2vjf
Dr. Sadiq B. lkharo
Vice Chancellor of General Services

DOCUMENT PRESENTED BY:

Sadia, &
Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

Date: | ™ %'ZOH

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review nof required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: Date:

Ron Gerhard, Chief Financial Officer

GENERAL CounsteL (Legality and Format/adherence to Education Codes):

X __ Legal review required Legal review not required
If Legal review is required, determination is: Approved Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: /4/4«, &~ dég’—' Date: (/’21—,%/

Wise E. Allen, Chancellor




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services @ 333 East 8th Street Oakland, California 94606@ Phone 510/466-7200@ Fax 510/466-7315

CHANGE ORDER NO. 1
PROJECT: LANEY TOWER SWING SPACE PKG #2

DATE: 12/10/2010 BID #10-11/09

OWNER:  Peralta Community College District DSA APP NO.: 111423

CONTRACTOR: JUV INC. DSA FILE NO.: 111423
PCCD PROJECT #:2314
PROJECT MANAGER: CCM

The Contractor is authorized to make the Changes listed in the Summary and described in Change
Order Attachment when this Change Order has been approved.

Original Contract Sum... e ver s nee cnesen ves se e $007,700.00
Net Change by prev*ously authorlzed Change Orders SO . 0.00
The Contract sum prior to this Change Order was.. enne oo ase eee nemenes $D07,700.00
The Contract sum will be increased by this Change Order veroresnnnnne D 4,813.35
The New Contract Sum including this Change Order will be ................... $512,513.35

Cumulative Change Order(s) as a percentage of Contracts including this Change Order: 0.94%
The Contract is changed by (33) C. Days
Contract completion date as of this Change Order therefore is: January 14, 2011

Summary reference attached items P.C.O #10

Approved: Approved: Approved: Peralta Community
Architect of Recoxd General Contractor College District
\Da;?
c

Director of Capital Proj ects

Date: ¢ * ! 26

Ha, 5.

v / 7/

Date: Vv /! z / /O Date: /2 / 3 / e Vlce Changellor of General Servmes
Date: |0 hl E 10

Approved: Elecirical or Approved: Mechanical Approved: Div. of the State Architect

Structural Engineer Engineer

Date: Date: - | Date:

CON-8~Change Order Form Template
Rev. 12/07




PERALTA COMMUNITY COLLEGE DISTRICT

Qffica ofeneral Services @ 333 East 8th Strest Oakland Califomi Phone 510/466-7200 @ Fax 51 0/66-73?5

SUMMARY OF CHANGE ORDER NO. 1

PROJECT: LANEY TOWER SWING SPACE PKG #2 Bid no: 10-11/09
DATE: DEC 1074, 2010

OWNER: Peralta Community College District DSAFILENO.: 111423
CONTRACTOR: JUVINC. DSA APPNO.: 111423
PCCD FILE NO.: 2314
i Executed Preliminary Change Order No. 10 ADD/DEDUCT $4,813.35
' : ADD/DEDUCT 33CD
Description: Compensatory time extension of 18 CD as necessary to complete project
beyond original date of Dec 12t, 2010. & Incurred Extended Over Head of
15CD ' ‘

Requested by:  F-1 & 2 both unforeseen and Owner Requested Changes

Reason: Extra time associated with all changes performed under
approved allowance items and extended over head associated
with owner caused delays in accessing work area at NTP date.

DSA prelim. approval date: NA

End of Items

Change Order (revised 7/24/03)



