PERALTA COMMUNITY COLLEGE DISTRICT ' B Item# 30

Board of Trustees Agenda Report
For the Trustee Meeting Date of March 29, 2011

ITEM TITLE: Resolution of the governing Board of the Peralta Community C’ollege District authorizing the Dzsirrct
to enter info an agreement with active employees of the Peralta Commumty College District to offer o retirement
incentive provided there is sufficient emp!oyee participation.

SPECIFIC BOARD ACTION REQUESTED; CONSIDER APPROVAL OF RESOLUTION SCHEDULED FOR THE MAY 10, 2011
MEETING PENDING THE OUTCOME THE VOLUNTARY EARLY RETIREMENT INCENTIVE.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITiM)

The Peralta Community College District presents for Board consideration a Resolution lo adopi a retivement
incentive program intended to encourage regular, full-time contract Faculty; Management, and regular and
permanent classified employees to retire or resign from the Disirict. The goal of this program is to generate salary
savings for the 2011-2012 academic year. This program provides a one-time incentive based on the employee'’s
years of service multiplied by a factor of 3300 for Managers and unrepresented confidential employees and JUOE
Local 39, and $400 for full-time contract Facully for each year served at Peralia. The plan wilf be self
administeved by the District.

The District Benefits Office will hold orientation meetings throughout the District af each campus fo provide
information regarding the progran. :

SOURCE OF FUnNDS (AND FISCAL/BUDGETARY IMPACT):

Based on the election assumptions outlined in the attachment (Modified Self-administered Voluntary Inceniive
Program), the District anticipates salary savings of approximately $2 million. The final count will be determined by
the actual number of participants. The District intends-to bring before the Board a final list of parlmzpan!& at its

May 10, 261 | meeting.

BACKGROUND/ANALYSIS:
In response to the fiscal crisis, the voluntary refirement incenfive is being explored as one way to decr eqse salary

expenses. While the Disirict anticipates normal atirition, it can better plan and prepare long-term solutions based
on the remaining population of benefii-cligible employees and plan future budget reduction stralegies.

How the program will work:

See Announcement of Voluntary Retirement Incentive Program 2011

Employees must be employed by the District as of April 4, 2011

Employees musi elect a rétirement/resignation date no later than June 30, 2011,
Sfaulty employees must be age 55 with 5 years of service(in accordance with (Cal STRS) to receive
3400 per year of PCCD service

* non-faculty employees must be age 50 with 10 years of servicé {in accordance with Cal PL RS) lo

receive $300 per year of PCCD service




ALTERNATIVES/OPTIONS:
We must consider staffing ratios as required under the California Education Code. The District reserves the rzghl
to withdraw the offer and seek other remedies to its fiscal crisis.

EVALUATION AND RECOMMENDED ACTION: e recommend approval to exiend the offer.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):

YES No
Finance: Payroll ~to administer the payout and final payments
Human Resources:  To confirm years of service
Benefits Office: To provide personal counselmg regar dmg transition of medical benefits and extension of
: ' COBRA

To deliver general workshops throughout District
COMMENTS:
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? (COLLEGE PRESIDENT OR VICE CHANCELLOR)

TRUDY LARGENT, VICE CHANCELLOR FOR HUMAN RESOURCES & EMPLOYEE RELATIONS

Dip A BOARD STANDING COMMITTEE RECOMMEND THE ITEM?  YES No X Ir
“YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY. '

(x%***Raard contract aporoval is subject to negotiation and execution by the Chancelior.}
2 Y 7




DOCUMENT PREPARED BY: Jennifer Benford Seibert

Prepal;ed by: W W QZ{UM _ | .Date:_:b:l;sz_ﬂ_

@nif&r Hénford Seibell, Benefits Coordinator

DOCUME\JT PRESE‘\IT]‘D AND APPR?/BB By:

Presented and approved by: w7 E/L/ﬁ g %A 'a,drf - Daté% {// /

tdy Largent/ Vice Chzu llor Fluman Resources & Fmpl EeR tions
y Larg P

—~
EINANCE DEPARTMENT REVIEW

Finance review required __ Finance review not required
If Finance review is required, determination is: ___ . Approved __ Not Approved
IF not approved, please give reason: |
Signature: ' Date:

Ron Gerhard, Chief Financial Officer -

GENERAL COUNSEL (L egality and Format/adherence to Fducation Codes):

Legal review required Legal review not required
[[ Legal review is required, determination is: Approved Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR'S OFFICE APPROVAL

___ Approved, and Place on Agenda __ Not Approved, but Place on Agenda

Signature: ' : ~ Date:
Wise E. Allen, Chancellor







Tentatlve Agrecment befween the Peralta Community College Dtstnct and
Peralta Federation of Teachers {(PFT)
Employec Early Retirement Incentive

The following Tentative Agreement is presented by the Peralta Community College
District for consideration by Peralta Federation of Teachers (PFT) as a cost savings
measure to address the District’s current fiscal crisis by offering all regufar, permanent
employees who meet the criteria outlined in this agreement, an opportunity io elect to
resign ot tetire during the incentive’s open window of April 4, 2011 and April 29, 2011.

The parties recognize and acknowledge that they arc currently in negotiations on a
-number of subjects. The following would be entered into due to the mutual inferest of
both parties on time sensitive matters. 1t is agreed that, in entering into this “Tentative
Agreement,” neither party waives its right to negotiate on any other subject of bargaining.

Outlined, herein, are the provisions of the Peralta Community College District’s proposal
to implement the early retirement incentive,

The Peralta Community College District, hereinafter “District” and the PIT, hereinafter
“Union” hereby agree to the proposed implementation of the Early Retirement Incentive.
By execution” of this Tentative Agreement, this is to modify the existing collective
bargaining agreement between the parties to include the provision for an Early
Retirement Incentive Program for the 2010-11 year as outlined in Exhibiis A and B
and incorporated by refemnce

The enrollment period for the Early Re’mement Incentive Program for the 2011 year
agreed upon between the parties will be offered beginning April 4, 2011 through April
29,2011, The District’s targeted number of participants in the program is 20 faculty
retirements or resignations. 1t is understood that if there is insufficient participation that
the District, at its discretion may decide to not offer the program.

The District will notify employees on May 11, 2011, of its decision to offer the Early
Retirement Incentive Program. In the event the District the Board does not authorize the
offering of the Early Retirement Incentive Program, employees may tescind, at their
election their retiremnent or resignation (Exhibit A).

Dispute and Impl'ementation Enforcement

[. Any disputes that the District has failed to comply with its obligations or has in
any way violated, misinterpreted or misapplied the agreement shall be addressed
as grievances. Any retiree may file a grievance, which shall be processed as
though the retiree were still employed This right to grieve, and the right to
arbitrate any dispute, shall swrvive expiration of the Collective Bargaining
Agreement. The contractual grievance and arbitration procedure shall apply. If
mote than one grievance is filed, PFT may elect to consolidate them for a single
arbitration. The grievance procedure in effect at the time the grievance is filed
shall be-applicable.

2. Service during any portion of an academic year shall entitle the retirec to the
entire year being counted for the incentive. Time on leave, paid or unpaid, or




Tentative Agreement : Page 2
Employee Early Retirement Incentive

By:

By:

. The District shall provide notice of its calculations of the years of contracted

. The texm “active” shall be defined as any faculty member who has not retired or

reduced contract, shall count so that any year including such service shall be
counted. ‘ S

service (Exhibit B, Item 1).

resigned from District employment,

/[’/4“(/‘r T, adg// - Date: 5/ /;/
Wise Allen, Chancellor
Peralta Community College District '

Trudy L;u*gent, [ﬁ} _
Vice Chancellor for Human Rescurces & Employee Relations
Peralta Community College District

(\j%iﬂOf/% | : Date: i /;25/,// /2 Zt/

By: Dﬁ\ém \r\\é,;\ﬂ w%k\() i}ate: 3/2 g,/.z-@ 1R

Peraita Federation of Teachers

B'YZ%\““’“\}\L{’ )\N\F}(/\ g\h}«-\]\ Date: 3/ 25 / 20 H

Debra Weintraub, President
Peralta Federation of Teachers
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Announcement of Yoluntary Refirement Incentive Program 2011

April 1, 2011
Exhibit A

Overview
As ¢ result of our fiscal crists, we cre exploring the possibilily of offering an retirement incentive payout to potential refirees. Participation
is voluntary and subject to PCCD Truslee Board approval. We anlicipate sulary savings of befween $3-4m contingent on the
composition of the group which accepis the offer and our non-replacement/smart hiring strategy.  Projected salary savings are based on
30 faculty and 20 staff electing the incentive after April 4 and before April 29, 2011. We are cogaizant of staffing ratios
required by the California Ed Code and retain the authority to withdraw the incentive if the ratios are askew. '

Eligibility Criteria
A onedime cash incentive is being offered to current faculty and staff who meet age and service requirements and who are on pay status
as of the effective date of their election. Faculty members are expecied lo resign no earlier than May 27, 2011.

Adfiliation as of : Age as of Years of Peralta Service Credit | Incentive

3/31/11 Retirement date as of retirement date

Faculty 55 5 $400 per year of service
Non{aculty 50 10 $300 per vear of service

Incentive Fermula
Multiply years of service by incentive figure to determine the oneime payeut figure.

Exaumple
, Ineantive Payout
Employee category : e Onetime
{based on permanent s Taxcble
job assignment) Years of service Incentive Years Incentive factor s Seporate check
Facully 25.50 25 $400 $10,000
Stat ) 25,10 20 ' ~ §300 - 7,500

Employees whose primary affiliction with Peralia is in an adjunct and/or temporary assignment are ineligible for this program.
s There is no maximum benefit payout. - :
¢ We will not prorate years. We will round up your years of service completed as of the effective refirement date. Full year cradit
will be recognized even for pariial years of service.
»  Disiributions will be paid cut within 15 days of the effective refirement date, bul not earlier than May 31, 2011,
2011 Timelines

April 1: Mailing to eligible employees

April 4; Election window opens. Personal nofifications sent to employees.

April 29: Flection Window closes: Incentive Election & Universal Benefits Enrollment forms due back to the Peralia Community
College Vice Chancellor of Human Resources, postmarked or hand-delivered.

May 10: The Chancellor will provide the Board with the number of participants regarding the Early Retirement Incentive Plan,

May 11: The District will notify employees of the Bourd’s decision regarding offering the Early Retirement Incentive Plan. In the

event the Board does not authorize the offering of the Early Retirement Incentive Plan, employees may rescind, at their
alection, their retirement or resignation. ‘

May 20: Last date for emplayees to rescind parlicipation in the Early Relirement Incentive Program
June 15 First incentive checks distributed, for those with a refirement date on or before May 31, 2011

July 15 Last incentive checks distributed, for those with a retirement date between June T, 2011 and June 30, 2011
Election window 4 _ . '

Election forms must be received between Monday, April 4 ~ Friday, April 29,

The refirement effective date can be no earlier than May 27, 2017 for faculty and May 20, 2011 for nonfacully, and no later than June
30, 2011 for everyone eleciing lo purlicipate. ' :

Communications

Email: Announcement — April 1, 2011 general announcement; weekly thereaffer
Wehbsite: Update with election forms and medical plan continuation forms

Home mailing: Personal home mailingsend cerfified to home address

Personalized letter including statement of years of service
Election Form ({Terms & Conditions)

Universal Benefit Enrollment Form

Frequerily Asked Questions

C:\Documents and Settings\oyamashita\Deéktop\Bargaining Agreements\VERIB DAB.doc




What is the incentive?

2. Who is eligible? Active regular and permanent faculty hired and meet the definition of PFT Contract Adicle 22.3.a as
- follows: '
+  reached oge 55; and
.« aiigined five years of service with Peralia in a benefiteligible position
' If you meet the above criteria, then you are eligible to receive this incentive provided that you resign or
refire no earlier than Friday, May 27, 2011 and no later than Friday, June 30, 2011, {Part time
tacully, and temporary employees are ineligible for the incentive)

How will | receive the payment?

. Can defer the distribuiion into o lux- Yes
deferrad 403{b) or 457 plon? First, check with your tax professional or linancial planner.
' Second, opan an account with an approved vendorit you do not already have an active 403(b} or 457
accouni.
Third, submi a Pe Agresment Forms, along with your VERI Election forms.

7. What forms do | need to completein - In order fo elect lo porficipate in the program and receive the incentive, submit the
order 16 elect fo receiva the incentive? +  Volunlary Relirement Incentive Program Agreement
s Universal Benefit Enrollment form

ubmitimy alection form

11. What are the cutoff dates if | want o
apply for the incentive?

P,

13. Can | slect to participate after the No. _
eleciion window? While you may elect retirement after the election window, the incenlive will no longer be offered after

the Board of Trustees rotify the plan.

16. When do | contact Social Securily of  We suggest that you contact both cgéﬁcies ;wlhin 30 - 60 days of your refirement or reaching age 63.
Medicare? . By telephone: 1 800772 1213

By websile:  www.ssa.gov

Voluntary Retirement Incentive PFT:doc Updated 3/22/2011




Tentative Agreement between the Peralta Community College District and
‘ TUOE Local 39 . :
Employee Early Retirement Incentive

The following Tentative Agreement is presented by the Peralia Community- College
District for consideration by TUOE Local 39 as a cost savings measure to address the
[iistrict’s current fiscal crisis by offering all regular, permanent employees who meet the
criteria outlined in this agreement, an-opportunity to elect to resign or retire during the '
incentive’s open window of April 4, 2011 and April 29, 2011, o '

The parties recognize and acknowledge that they are cwirently in negotiations on a
number of subjects. The following would be entered into due to the mutual interest of -
both parties on time sensitive matters. It is agreed that, in entering into this “Tentative
Agreement,” neither party waives its right fo negotiate on any other subject of bargaining.

Outlined, herein, are the provisions of the Peralta Community College District’s proposal |
to implement the early retirement incentive.

The Peralia Community College District, hereinafier “District” and the IUOE Local 39,

hereinafter “Union” hereby agree to the proposed implémentation of the Early Retirement

Incentive. By execution of this Tentative Agreement, this is to modify the_exi_stiﬁg

collective bargaining agrecment between the parties to include the provision for an Early

Retirement Incentive Program for the 2010-11 year as outlingd in Exhibits A and B
" and incorporated by reference.

The envoliment period for the Early Retirement Incentive Program for the 2011 year .
agreed upon between the parties will be offered beginning April 4, 2011 through April
29, 2011. It is understood that if there is insufficient participation that the District, at its’
discretion may decide to not offer the program.

The District will notify employees on May 11, 2011, of its decision to offer the Barly
Retirement Ineentive Program. In the event the District the Board does not authorize the
offering of the Early Retivement Incentive Program, employees may rescind, at their -
election their retirement or resignation (Exhibit A). :




Tentative Agreement . : : ‘ Page 2
Employee Eaﬂy Retirement Incentive:

~ By: f-ﬂ«bg 4%‘/ A_ | Date‘..,;{?/}gjﬂl{--

Wise Allen, Chancellor
Pel'alt_a Community College District

v sudy Hpuk

Trudy Lat fént 1D.
Vice Chafcellor for Human Resmmces & Employee Relations

Peralta Community College Dlstnct

Bj!r: L /?/ / } ' ' : Date:
" TIUOE Local 39 ! - .

By: | m ' -. Dat;: ‘3/25/%’,/ |
/ /

Richard PM iflesd Representative
IUOE Locat3




ST
&y
Announcement of Yoluntary Refivement Incentive Program 2011

Aprit 1, 2011
Exhibit A

7 Overview _

As o result of our fiscal crisis, we are exploring the possibifity of offering an refirement incentive payout o potential retirees. Parlicipation
is voluntary and subjeci to PCCD Trustes Board approval. We anficipate sulary savings of beiween $3-4m contingent on the
compasition of the grovp which accepls the offer and our ron-replacement/smait hiring stralegy. Projected salary savings are based on
30 faculty and 20 staff electing the incentive affer April 4 and before April 29, 2011. We are cognizant of staffing ratios
required by the Calitornia Ed Code and retain the authority to withdraw the incentive if the ratios are askew.

_ Eligibility Criteria . -
A onedime cash incentive is being olfered 1o current faculty and staff who meet age and service requirements and who are on pay statys
as of the effective date of their election. Foculty members are expecied fo resign no earlier than May 27, 2011, :

Affiliation as o Age as of Yaars of Peralia Service Credit | Incentive
3/31/11 Retirament date as of refirement date :
55 5 $400 per year of service

Monfacult 50 | 3300 per year of service

incentive Formula
Multiply years of service by incentive figure to defermine the cneime payout figure.
' ' Example

Incentive Payout
Employee category e Onelime
(based on permanent, + Toxable

jab aissignment} o Separate check

ey | 2550 |
Staff_ m_“”
Employees whose primary Ffliation with Peralia is in an adjunct and/or temporary assignment are ineligible for this program.
+  There is no maximum benefit payoul.
+  We will not prorate years. We will round up your years of service completed as of the effective retirement date. Full year credit
will be recognized even for partial years ol service.
. Distibutions will be paid out within 15 days of the effective refirement date, but not eartier than Meay 31, 2011,
2011 Timelines : :

April 1: Mailing to eligible employees

April 4 Election window opens. Personal nofifications sent o employees. '

Aprit 29: Elaction Window closes: Incentive Eleciion & Universal Benefits Enrollment forms due back to the Peralta Community
College Vice Chancellor of Human Resouices, post-marked or hand-deliverad.

May 10: The Chancellor will provide the Board with the number of participants regarding the Early Retirement Incentive Plar.

May 11: The District will nolify employees of the Board's decision regarding offering the Early Refirement Incentive Plan. In the

event the Board does not autharize the oflering of the Early Retirement incentive Plan, employses may rescind, at their
election, their refirement or resignation. '

May 20: Last date for employees fo rescind parlicipation in the Early Refirement Incentive Program
june 15: First incentive checks distributed, for those with a refirement date on or bafore May 31, 2011 )
July 15 \Last incentive checks distributed, for those with a refirement date between june 1, 2011 and June 30, 2011

Election window _ : :
Floction forms must be received between Monday, April 4 - Friday, April 29.
The retirement effective date can be no eartier than May 27, 2011 for faculty and May 20, 2011 for nonfaculty, and no later than June

30, 2011 for everyone elecling to participate.

Communications

Emoil: Announcement — April 1, 2011 general announcement; weekly thereafter
Website: Update with election forms and medical plan continvation forms

Home mailing: Personal home mailing-send certified o home address

Personalized letter including stalement of years of service
Election Form {Terms & Conditions)

Univarsal Benefil Enrollment Form

Frequently Asked Questions

CADocuments and Settings\oyamashita\Desktop\Bargaining Agreements\YERIB DAB.doc




What is the incentive?

fore July 1, 2004 and meei the definition of Local
later than June 30, 2011 and who have

9. who is eligible? Adive Local 39 fulltime regulay employees hired be
29 Coniract Arlicle 24.3, Secfion F.2{f) who retire no
«  reached age 50 and
+  ten years of service wil
If you meét the above crileri, then you are &

refire o earlier than Friday, May 20, 20171 an
es are not eligible for the incenfive

1, Peralta in a benefiteligible position )
fgible fo receive this incentive provided that you resign or

d no later than Thursday, June 30, 2011; {Part time,
: .

MWhen willl

How will 1 receive th

Yes-
First, check with your tax proiessioml or financial pl

Second, open an accaunt with an approved vendor

accouni,
Third, submit a Peralia Salasy Redudlion Agreement Forms,

6; Cén defér-ihe disiribusion into a tax-
deferred 403(b) or 457 plan?

anner. :
f you do not already have an ociive 403{b} or 457

along with your VERI Election forms.

. Election Information
In order lo elect o parlicipaie in the pro
»  Voluntary Retirement Incentive Program Agreement
Universal Benefit Enroliment Form
e Mondey; April 4:
han Briday,

7. What forms do § need to complets in gram and receive the incentive, submit the
order 1o alect 1o Teceive the incentiva?

&

‘& Friday, April 9,201
May 20, 20717 and no later than Thursday, June

der the incentive program must b submitted 1o The Vice Choncellor no fater than

1. What are the cutoff dates
Friday, 4:30pm on April 29. 2011, Verbal natices, faxes and email will not be
d .

08

I lo pariicipate after the No. o -
While you may elect refirement after the election window, the inceniive will no longer be offered after

the Board of Trustees ratify the plan.

0

13, Con b elec
election window?

We suggest that you contact both agencies within 30 - 60 da
By telephone: 1 800 7721213 '
By website:  www.ssa.gov

14, When do | contact Social Security of
Medicare? ‘

entive LOCAL39.doc Updated 3/22/2011

Valunisrv Retivement Ine




