PERALTA COMMUNITY COLLEGE DISTRICT ITEM# 3273

Board of Trustees Agenda Report
For the Trustee Meeting Date of March 29, 2011

[TEM TITLE:
Consider Ratification of Change Order No. 1, Building D Modernization at Merritt
College, BHM Construction, Inc.

SpECIFIC BOARD ACTION REQUESTED: '
Ratification is requested for Change Order No. 1 to the contract with BHM Construction,
Inc. for the Building D Modernizaticn a2t Merritt College, in the amount of $23,809.

ITEM SUMMARY:
On May 11, 2010 this Board awarded a contract to BHM Constructlon Inc. for the
Building D Modemlzat:on at Merriit College  Ratification is now requested for Change
Order No. 1 to the contract, i the amecant of $23,809, which is 2.9% of the original
contract amount ($815,730). The project is nearly complete, and this will be the only
change order.

The thirteen (13) items comprising this change order were primarily necessary due to:

o Specific items required by the end user to be able to provide fully functional
classrooms for the students and offices for faculty and staff.

* Unforeseen conditions that were encountered during demolition of walls and
ceilings

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta's constituency and authorlzed under
Resolution 05/06-45, Exhibit A-1, Merritt College, “Plumbing, electrical, mechanical
system upgrades and improvements,” and “Classroom and facilities repairs and ground
improvements.”

BACKGROUND/ANALYSIS:

The changes have been reviewed and approved by the project architect, Gerson
Overstreet; the project [OR (inspector of record), Tony Ogbeide; the project manager,
Bovis Lend Lease; and the General Services Department. In accordance with Board
Policy 6.83, approval was requested from the Chancellor for the change order work,
and the items are now brought before the Board for ratification. It is in the best
interests of the District and financially prudent to authorize this change order.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Ratification is recommended for Change Order No. 1 to the contract with BHM
Construction, Inc. for the Building D Modernization at Merritt College, in the amount of
$23,809.




OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
All Board approved contracts are subject to final negotiation and execution by the

Chancelior.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo :

Dip A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YE£S”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services @ 333 East 8th Sirest Oaldand, California 846082 Phone 510/466-7200@ Fax 510/486-7315

CHANGE ORDER NO, 1
PROJECT:  BUILDING D- MINOR REPAIRS

MERRITT COLLEGE
DATE: 11-05-10
' DSA FILENO:NA
OWNER: Peralta Community College District | DSA APP NO.: NA
CONTRACTOR: ' PCCD PROJECT #: 2303
- BHM CONSTRUCTION PROJECT MANAGER:

johnnie Fudge

The Contractor is authorized to make the changes listed inthe Summary and described in Change
Order Attachment when this Change Order has been approved. '

Original Contract Sum.., vesrnes sesnsn san ae ,.,$ 815,730.00
Net Change by prevzously authorized Chamge Orders... cevane SS £0.00

The Contract sum prior to this Change Order was.. .. $ 815,730.00
The Coniract sum will be increased/decreased by this Change Ordernn oo $23,809.00
The New Contract Sum including this Change Order will be...cuiieinaenen $ 839,539.00

Cummlative Change Order{s) as a percentage - of contract including this Change Order 2.9%
The Contract fime is cha.nged by 65 Days '
Original completion date is: September 6%, 2010

Contract completion date as of this Change Order therefore is: November 12th, 2010

Summary reference attached items P.C.OY, #1, #2, #3, #4, #5, #6, #7, #9, #11, #12, #13, #15 and #16

Approved: Apjpmved: _ Approved: Peralta Communiiy
Arxchitect of Record General Confractor College District
{\} / A — Director af Capﬂal F?mjeets
Date: | Date: et o %Lgm@? _
" ? . Vice Chancellor of General Services

Date: 5 =" o~ ;@ﬁ

Approved: Electrical or Approved: Mechanical Approved: Div. of the State Architect

Structural Engineer Engineer ,

! _f!, : N
NA N/
Drate: Date: Drate:

Change Order {revised 12/06/07)




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East 8th Street Oakland, California 94606@ Phone 510/466-720C @ Fax 510/466-7315

SUMMARY OF CHANGE ORDER No. 1
Attachment

PROJECT: BUILDING D- MINOR REPAIRS DATE: 11-05-19
‘ MERRITT COLLEGE DSA FILE NO.: NA
OWNER: Peralta Community College District PCCD FILE NO.: 2303
CONTRACTOR: BHM CONSTRUCTION
Change Order Coding:
1 = Unforeseen Condition - Qwner Initiated 4 — Design error or admission — Architect Initiated
2 — Owner Requesied Change — Owner Initiated A — Approved for A/E Reimbursement '
3 — DSA or Agency requested change — Agency Initiated F — Not Approved for A/E Reimbursement
01 PCOO1 ADD/DEDUCT $  (739.00).00
ADD/DEDUCT 0 Days
Description: Added cost for labor to raise an epoxy countertop in Room 222.

Initiated Change: 4-F: Design Error

Reason: Countertop was shown as both plastic laminate and epoxy top Contractor
bided on Plastic laminate. The laboratory top was required to be an epoxy
top finish included is the costs for additional blocking and material costs.
(CPE # 18R1, AS1 7.2)

02 PCOO2 ADD/DEDUCT ($96.00)
ADD/DEDUCT 0 Days

Description:  Credit for not removing (4) linear feet of base cabinet in Room 144.

Requested by: 4-F: Design Error

Reason: Drawings showed wrong cabinet to be removed. (CPE # 03).

Change Order (revised 7/24/03)



PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East §th Strest Oakland, California 94606® Phone 510/466-7200 @ Fax 510/466-7315

SUMMARY OF CHANGE ORDER No. 1
Attachment

03 PCOO03 ADD/DEDUCT $ 1,591.00
ADD/DEDUCT 0 Days
Descfiption: Additional cost to provide large steel countertop brackets for shelf support instead
of the shelf supports shown on the documents.
Requested by: 4~ F: Design Error
Reason: Supports shown on drawing insufficient to support counter top.
(CPE # 04, RFI #07)
04 PCOO04 ADD/DEDUCT $ 2,073.00
ADDY/DEDUCT 0 Days
Description: Added cost to replace teacher work station with Stainless Steel cabinet in
Room 206.
Requested by:  2- F: Owner Requested Change
Reason: College request to improve room functionality. (CPE # 22, RFI #31)
05 PCOO5 ADD/DEDUCT $  615.00
ADD/DEDUCT 0 Days
Description: Additional cost to cut back plumbing in wall due to cabinet removal.
Requested by: 1-F: Unforseen Condition
Reason: The demolition and patching for this scope was not included in the cost,

(CPE # 07, RF1 #06)

Change Order (revised 7/24/03) -




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 Fast 8th Street Oakland, California $4606@ Phong 510/466-7200 # Fax 510/466-7315

SUMMARY OF CHANGE ORDER No. 1
Attachment

06 PCOO06 ADD/DEDUCT $  4,801.00
ADD/DEDUCT 0 Days
Description: Additional cost to cut back plumbing in wall due to Existing cabinet removal in
Room 125.
Requested by:  1-F: Unforeseen Condition
Reason: The demolition and patching for this scope was not included in the cost.
(CPE # 10R1, RFI #09)
07 PCOO07 ADD/DEDUCT $  ($3,150.00)
' ADD/DEDUCT 0 Days
Description: Credit for deletion of the water balancing and modifications to light emitter
mounting,.
Requested by:  4-F: Design Error/Omission
Reason: Existing water lines do not have balancing valves to add valves would have
added $200,000.00 to project costs. Additional deduct for this scope includes
design change on frame for emitters. The steel frame was deleted per details on
drawings A-5 (for the air duct and AHU cleaning). (CPE # 26, RFI #25)
08 PCOO8 ADD/DEDUCT $ VOID
ADD/DEDUCT 0 Days
Description: VOID
Requested by:
Reason:

Change Order (revised 7/24/03)




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East 8th Street Qakland, California 94606@ Phone 510/466-7200 @ Fax 510/466-7315

SUMMARY OF CHANGE ORDER No. 1
Attachment

09 PCOO09 ADD/DEDUCT $  2,202.00
ADD/DEDUCT 0 Days
Description: Additional cost to add ceiling lights at toilet rooms.
Requested by: 1-F: Unforeseen Condition
Reason: Existing beam blocked light from illuminating entire room. (CPE # 08, RFI #19)
10 PCO10 ADD/DEDUCT $ VOID
ADD/DEDUCT 0 Days
Description: VOID
quuested by:
Reason:
11 PCO11 ADD/DEDUCT $  4,867.00
: ADD/DEDUCT 0 Days
Description: Additional cost to remove cabinet in Women’s Restroom and replace with a new
one in Room 126.
Requested by:  2-F: Owner Requested Change
Reason: College request to improve functionality of room. {CPE # 19)
12 PCO12 ADD/DEDUCT $ 8,770.00
ADD/DEDUCT 0 Days
Description: Additional cost to replace all existing drapery tracks throughout the building,.
Requested by:  2-F: Owner Requested Change
Reason: Existing drapery tracks damaged and jury-rigged numerous times. Existing

state was deemed a safety hazard. (CPE # 21, RFI #27)

Change Order {revised 7/24/03)




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services @ 333 East 8th Street Oakiand, California 94606@ Phone 510/466-7200 @ Fax 510/486-7315

SUMMARY OF CHANGE ORDER No. 1
Attachment

13 PCO13 ADD/DEDUCT $ 5,849.00
ADD/DEDUCT 0 Days
- Description: Added cost to remove base cabinets, existing countertop bracing, and paint top
with epoxy in Room 248.
Requested by:  4-F: Design Error/Omission
Reason: Required work scope not shown on plans (CPE #16R1, RF1 #7.2, ASI 01)
14 PCO14 ADD/DEDUCT $ VOID
ADD/DEDUCT 0 Days
Description: VOID
Requested by:
Reason:
15 PCO15 ADD/DEDUCT $  1,728.00
ADD/DEDUCT 0 Days
Description: Additional cost to provide new countertop at workstation in Room 247,
Requested by: 2-F: Owner Requested Change
Reason: Existing Countertop in extremely poor condition and repair was not viable. (CPE
# 20, RFI #17.2)
16 PCO16 ADD/DEDUCT $  (4,702.00)
ADD/DEDUCT 0 Days
Description: Credit for deleted flooring scope in Room 144.
Requested by:  2-F: Owner Requested Change
Reason: Area repaired before construction due to pipe break and flooding. (CPE # 2R1,

RFI #02)

Change Order (revised 7/24/03)




