PERALTA COMMUNITY COLLEGE DISTRICT ITEM# 34

Board of Trustees Agenda Report
For the Trustee Meeting Date of March 29, 2011

ITEM TITLE:
Consider Ratification of Change Order No. 1, Exterior Lighting Improvements at Merritt
College, John Plane Construction, Inc.

SPECIFIC BOARD ACTION REQUESTED:

Ratification is requested for Change Order-No. 1 to the contract with John Plane
Construction, Inc. for the Exterior Lighting Improvements at Merritt College, in the
amount of $57,740.

ITEM SUMMARY:

On September 28, 2010 this Board awarded a contract to John Plane Construction, Inc.
for the Exterior Lighting Improvements at Merritt College. Ratification is now requested
for Change Order No. 1 to the contract, in the amount of $57,740, which is 4.3% of the
original contract amount ($1,356,234).

The six (6) items comprising this change order were primarily necessary due to
unforeseen underground issues that had to be resolved in order to meet code
requirements and provide a fully functional lighting system to the campus. Due to the
age of the infrastructure, existing underground wiring was defective, and grounding was
non-existent in various locations. The defective wiring needed to be removed and
replaced to accommodate the new lighting fixtures.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Merritt College, “Plumbing, electrical, mechanical
system upgrades and improvements,” “Classroom and facilities repairs and ground
improvements,” and “Campus security and safety.”

BACKGROUND/ANALYSIS: ,

The changes have been reviewed and approved by the project engineer, Zeiger
Engineers, Inc.; the project IOR (inspector of record), Tony Ogbeide; the project
manager, Bovis Lend Lease; and the General Services Department. In accordance
with Board Policy 6.83, approval was requested from the Chancellor for the change
order work, and the items are now brought before the Board for ratification. Itis in the
best interesis of the District and financially prudent to authorize this change order.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Ratification is recommended for Change Order No. 1 to the contract with John Plane
Construction, Inc. for the Exterior Lighting Improvements at Merritt College, in the
amount of $57,740.



OTHER DEPARTMENTS IMPACTED BY THIS ACTION {E.G. INFORMATION TECHNOLOGY):
YEs No_X

COMMENTS:
All Board approved contracts are subject to final negotiation and execution by the

Chancellor.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor lkharo

Dip A BOARD STANDING COMMITTEE RECOMMEND THE ITEM?  YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DoCUMENT PREPARED BY:
~\ st

Prepared by' § SRS =d
Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

DoCUMENT PRESENTED BY:

a1

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

Date: 3 1 £~20{]

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review noft required
If Finance review is required, determination is: X Approved Not Approved

If not approved, please give reason:

B erhand electrmically byve o 3/3W/10

Signature:

Ronald Gerhard, Chief Financial Officer

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X __ Legal review required Legal review not required

If Legal review is required, determination is: X Approved Not Approved

Signature: Thay Ngugery elestrovieally by ve Date: 3/ 34/1]
Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X__ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: /ﬁz‘"’.f MZ’_/ Date: }A/I/f/

Wise E. Allen, Chancelior




PERALTA C@MMUNETY C@EU&’GE DISTRICT

Office of General Services @ 333 East 8th Street Cakland, California 84506@ Phone 510/466-7200® Fax 510/466-7315

CHANGE ORDER NO. 1

PROJECT: CAMPUS WIDE-EXTERIOR LIGHTING IMPROVEMEMNT
PROJECT - MERRITT COLLEGE

DATE: 02-21-11
: DSA FILE NO.: None
OWNER: Peralta Community College District DSA APP NO.: None

CONTRACTOR; PCCD PROJECT #: 2303
JOHN PLANE CONSTRUCTION PROJECT MANAGER:
: : ' Johnnie Fudge

The Contractor is authorized to make the changes listed in the Summary and described in Change
Order Attachment when this Change Order has been approved.

Original Contract Sum.. ' wonrenanensenseen sen $ 1,356,234.00
Net Change by prekusly authonzed Change Orders oo -3 0.00
The Contract sum prior to this Change Order was.. . $1,356,234.00
The Contract sum will be increased/decreased by this Change Order ....... $ 57,740.00
The New Coniract Sum including this Change Order will be... s $1,413,974.00

Cumulative Change Order(s) as a percentage of coniract induding this Change Order 4.26%
The Contract time is changed by 45 Calendar Days

Original completion date is: January 25%, 2011

Contract completion date as of this Change Order therefore is: March 11th, 2011

Summary reference atfached items P.C.O". #1, #2, #3, #4, #5 & #6

Approved: ' Approved: . Approved: Peralta Community
Arxchitect of Record General Contractor College District
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Date: Date: ’ 6% ﬁ/ﬁg M%
”‘V.u:e Chancellor of General Services
Date: ’ @i N ji zf
Approved: Electrical or Approved: Mechanical Approved: Div. of the State Architect
Structural Engineer Engineer

Change Order (revised 12/06/07)




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East 8th Street Oakland, California 94606@ Phone 510/466-7200 ® Fax 510/466-7315
[ e o e e ]

SUMMARY OF CHANGE ORDER No. 1
Attachment

PROJECT: EXTERIOR LIGHTING IMPROVEMENT PROJECT
MERRITT COLLEGE

DATE: 02-11-11

DSA FILE NO.: None
OWNER: Peralta Community College District DSA APP NO.: None
CONTRACTOR: JOHN PLANE CONSTRUCTION

PCCD FILE NO.: 2303
1-F: Unforeseen Condition
2-F: Owner Requested Change

01 PCOO1 ADD/DEDUCT$  0.00
: ADD/DEDUCT 7 Days

Description: Extension of time for pole tendons. New poles required existing pole bases
and light fixtures to be modified more significantly than anticipated.

Requested by: 2- F: Owner Requested Change
Reason: (CPE #6.1)
DSA prelim.

approval date:  Pending

02 PCOO02 ADD/DEDUCT $10,798.00
ADD/DEDUCT 0 Days

Description: ~ Replace 3 existing pole bases with conduit and anchor bolts. Demo existing poles.
Existing pole bases were damaged due to missing anchor bolts and need to be
replaced with new poles.

Requested by: 1- F: Unforeseen Condition
Reason: (CPE 10.1)

DSA prelim.
approval date:  Pending

Change Order (revised 7/24/03)



PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East 8th Sireet Oakland, California 94606@ Phone 510/466-7200 & Fax 510/466-7315
e T

PROJECT: EXTERIOR LIGHTING IMPROVEMENT PROJECT

MERRITT COLLEGE
DATE: 02-11-11

DSA FILE NO.: None
OWNER: Peralta Community College District DSA APP NO.: None
CONTRACTOR: JOHN PLANE CONSTRUCTION

PCCD FILE NO.: 2303
1-F: Unforeseen Condition
2-F: Owner Requested Change

03 PCOO03 ADD/DEDUCT $  46,305.00
ADD/DEDUCT 32 Days

Description: As per agreement with the District, extended 32 days for overhead for extra work
Existing wiring was defective and needed to be removed and replaced to
accommodate new light fixtures for multiple poles and bases.

Requested by:  2- F: Owner Requested Change

Reason: (CPE #11)

DSA prelim.
approval date:  Pending

04 PCOO4 | ADD/DEDUCT$  (6,831.00)
ADD/DEDUCT 0 Days
Description: Provide credit for 2 fixtures at Building A courtyard. Turn over fixtures to the
District. New fixture could not be installed on assigned location due to base
conditions.

Requested by:  2- F: Owner Requested Change

Reason: (CPE #14)

DSA prelim.
approval date:  Pending

Change Order (revised 7/24/03)



PERALTA COMMUNITY COLLEGE DISTRICT

Ofiice of General Services ® 333 Fast 8ih Street Oakland. California 94606@ Phone 510/466-7200 @ Fax 510/466-7315
W

PROJECT: EXTERIOR LIGHTING IMPROVEMENT PROJECT
MERRITT COLLEGE
DATE: 02-11-11
DSA FILE NO.: None
OWNER: Peralta Community College District DSA APP NO.: None
CONTRACTOR: JOHN PLANE CONSTRUCTION
PCCD FILE NO.: 2303

1-F: Unforeseen Condition
2-F: Owner Requested Change

05 PCOO5 . ADD/DEDUCT $  7,468.00
ADD/DEDUCT 0 Days
Description: Remove existing PVC conduit and wire and replace with new 2" EMT and wire
at Horticultural Building.

Requested by:  2-F: Owner Requested Change

T
>

Reasor: (CPE #15)

DSA prelim.
approval date:  Pending

06 PCOO06 ADD/DEDUCT $  00.00
ADD/DEDUCT 6 Days

Description: Extension of time only for checking amplicity of exterior fixtures and verify
EMS ( (Energy Management System) for building as well as to verify
compatibility with the existing system.

Requested by: 2-F: Owner Requested

Reason: (CPE#5.1)

DSA prelim.
approval date:  Pending

Change Order {revised 7/24/03)



