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23 Jan:+ 15

4 Peralta Community Colleges

< Laney College I . O I I N, "

G4 Master Planning —W————f ””” """ e
‘ [Z3 Laney:Library & Learning Center * Master Planning $34,728,352 New Construction 27-Feb-12 15-Jan-15 ! 1 “ Lé@ney:li.ibraryé
‘ [Z3 Laney: Photo Voltaic Master Planning $4,503,000 Energy Systems 01-Dec-11 01-Nov-12 _ Laney Photo Volta|c ‘ ‘

l [Z3 Laney: Health Clinic Master Planning $200,000 Building Renovations 01-Jun-12 12-Dec-12 : _ Laney Health Clinic
4 Herit College N e

[ Master Planning $2,268,352 B
l [Z3 Merritt: Child Development Center Improvements ** Master Planning $2,268,352 New Construction 01-Nov-12 23-Apr-14 ; ; ; ; _ Merrltt Chlld Development Cen

4 Berkeley City College

1 Master Planning $12,484,000

‘ [Z3 Berkeley:New Acquisitions Master Planning $12,000,000 Acquisition 30-Jan-13 12-May-14 | _ Berkeley New Aqusmons
l [Z3 Berkeley: Photo Voltaic Master Planning $484,000 Energy Systems 04-Apr-12 03-Dec-12 ! _ Berkeley Photo Volta|c :
4 District Wide

[ Master Planning $1,129,000

l (31 District Wide: EMC & Sans Storage Master Planning $879,000 01-Jun-11 12-Dec-11 — D|str|ct W|de EMC & Sans Storage
l [Z3 District Wide: Elevators Master Planning $250,000 Elevator Upgrades 01-Feb-12 01-Sep-11 - D|str|ct Wlde Elevators | |
* Laney Library: Pending Future Funds- Total Project Budget $58,000,000 Vam— Al EPS Elements Page 1 of 1
I All Projects
** Merritt Child Development Center: Pending Future Funds - Total Project Budget $12,000,000
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E_stimateo 010 2011 2012 2013 2014
Project Finish IQ3IQ4 Q1L IQZIQ3IQ4 Q1[Q2[Q3IQ4 Q1 |Q2|Q3[Q4 Ql[QZIQSI
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Project Name

Estimated
Construction Start

Current Est.
Construction Cost

I Current Status |

Current Project
Budget

Project Type

4 Peralta Community Colleges e

4 Laney College Y 13 AugL12

{4 3-DSA $23,000,000
[E1 Laney: Student Center Renovations DSA $23,000,000 $19,000,000 Building Renovations 13-Dec-12 04-Jun-12 Laney Student Center Renovatrons

[34-Bid Phase $8,540,000 T S S R
[E1 Laney: Tower Refurbishment Pre Bid $8,540,000 $4,526,000 Design/Build 04-Jul-11 01-Aug-12 — — — I Laney Tower Refurbrshment 7777777777777777777777 ]

[} 5-Construction Phase ss2e0364 | 1 {7 :
[E1 Laney Athletic Fields and Field House Const 65% $19,731,409 $17,500,000 Design/Build 04-Jan-10 29-Jul-11 Laney Athletrc Frelds and: Freld House
[E1 Laney: Barrier Removal Implementation (BRIP) Const 60% $4,728,955 $2,506,400 ADA Compliance 23-Aug-10 22-Aug-11 Laney Barner Removal Implementatron (BRIP)
[C1 Laney: Swing Space (Tower) (Increment 2) Const 95% $800,000 $430,000 Swing Space 11-Oct-10 03-May-11 Laney Swrng Space (ToWer) (Incremeht 2)

4 Merritt College

G 2-Design $60,343878 S """ 3 ””” 3 ””” o

[E3 Merritt: Allied Health Building Design 85% $55,442,188 $40,000,000 Design/Build 01-May-12 30-Nov-13 Merrrtt Allred Health B
[Z3 Merritt: Chiller Addition Design 10% $4,000,000 $2,240,000 Equip Modification 01-Feb-12 15-Jan-13 # Merrltt ChrIIer Addrtron !
[E3 Merritt: Replace Damaged Sidewalks and Handrails, Camp Design 99% $901,690 $540,000 Misc. Site Repairs 01-Jun-11 01-Sep-11 Merrrtt Replace Damaged Srdewalks and Handrarls CampusW|de

[} 5-Construction Phase $9,754675 | |y e
[E3 Merritt: Building L Library/Learning Center Renovations Const 10% $7,900,000 $4,000,000 Modernization 05-Jan-11 01-Nov-11 ] Merrrtt Burldrng L Lrbrary/Learnrng Center Renovatrons
[E3 Merritt: Genomics (860 Atlantic) Const 50% $1,350,000 $1,600,000 Modernization 15-Sep-10 01-Aug-11 Merrrtt Genomlcs (860 Atlantrc)
[Z3 Merritt: Horticulture Department Improvements Const 70% $501,675 $300,000 Misc Refurb/Repairs 03-Jan-11 04-Apr-11 Merrrtt Hortrculture Department Improvements

+ Alameda College I O S = e
[ 2-Design $42,000,000
[£3 Alameda: Buildings C & D Science Bldg Modernization Design 30% $42,000,000 $23,000,000 Modernization 10-Sep-12 - Alameda Burlt
[} 5-Construction Phase $8,799,700 t t t t t t
[E1J Alameda: Swing Space (860 Atlantic & Cougar Village) Const 40% $7,999,700 $4,000,000 Modernization 01-Sep-10 01-Aug-12 Alameda: Swing Space (860 Atlantic & Cougar ViIIal

[E1 Alameda: Misc. Landscaping
4 Berkeley City College

(1 2-Design $7,100,000 I I I I I I
Berkeley Tenant Improvements Phase 1 (Phase 1

l [Z1 Berkeley: Tenant Improvements Phase Il (Phase 1 & 2 Col $7,100,000 $3,800,000 Bldg Modifications 01-Aug-11

+ Disirict Wide T ———— —ee

Const 35% $800,000 $300,000 Landscaping 11-Oct-10 02-May-11 Alameda Mrsc Landscaprng

1 2-Design $250,000

[E3 District Wide: Library Technology Design 5% $250,000 Equip Modification 15-Jun-11 -Jul- - Drstrlct Wrde Lrbrary TechnoIOQy

& 3-DSA $2,680,500
‘ [E3 District Wide: Signage Phase 2 (Phase | Expansion Comple DSA $2,680,500 $1,900,000 Signage 02-Feb-09 01-May-12 Drstrrct Wide: Srgnage Phase 2 (Phase | Expansron Complete)
l [ 5-Construction Phase $8,564,580 - o o - S
l [Z3 District Wide: Security/Surveillance Camera & IT Infrastruct Pre Const $5,034,548 $2,507,000 Security Sys Install 01-Mar-11 15-Aug-11 DrstrrctWrde Securrty/SurverIIance Camera & IT Infrastructure
l [Z1 Districtwide: Smart Class Rooms Const 40% $2,668,141 $1,334,000 Equip Modification 01-Nov-10 03-Aug-11 Drstrrctwrde Smart Class Rooms |
l [Z1 District Wide: Police Services Control Center Renovation Const 85% $861,900 $654,000 Bldg Modifications 08-Nov-10 09-May-11 Drstrrct Wide: Police Services Control Center Renovatron
= All EPS Elements Page 1 of 1
I All Projects
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Capital Projects Outlay

PERALTA COMMUNITY COLLEGE DISTRICT

M EASURE A- COMPLETED PROJECTS

APRIL 2011

Project Name

I P PP R EP PP R ORPRP R RN EP R R

I O PP PP EP R R R

4 Laney College

[ 6-Close-Out Phase
Laney: Security Systems Installation (Pilot)
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:
Laney:

Merritt:
Merritt:
Merritt:
Merritt:
Merritt:
Merritt:
Merritt:
Merritt:
Merritt:
Merritt:

Theater (Minor Modifications)
DSPS Temporary Swing Space

Gateway To College
Tunnel Lighting

Tower 2nd Floor Relocation to Upper A
Buildings F&G Computer Labs

Building C & D Fitness Renovations

DSPS Renovations at Upper E

Interim Housing Portables and Site Preparation
Cosmetology Minor Repairs

Building A Chemistry Renovations

Building G Carpentry/Wood Tech Upgrades
Building F Welding Labs

Restroom and Shower Phase |, Il & IlI
HVAC Modifications-Computer labs F&G
Beginner's Inn Culinary Kitchen

Minor Renovations Projects (2005 - 2008)

& Merritt College

(1 6-Close-Out Phase
Lighting & Misc Parking Lot C & D Repairs

Swing Space (A129)

Tennis Court Upgrades

Building D Misc. Improvements

Minor Renovations Projects (2005 - 2008)

Building E Improvements (Gym)

Campus Lighting Upgrades/ Misc. Repairs

Waterproofing at Buildings D, Q & P

Building Q Improvements

Photo Voltaic Array Parking Lot "C" Hillside

4 Alameda College

(1 6-Close-Out Phase

[(Z1 Alameda: Area Modifications- AHS Dental
3 Alameda:
(Z3 Alameda:
3 Alameda:
(Z3 Alameda:
3 Alameda:
[(Z1 Alameda: Access Road

Tennis Court Bleachers & Misc Repairs
Decking Repairs Buildings C & D

Building G Weight Room Renovations
Miscellaneous Restroom Upgrades

Ductwork Cleaning and Equipment Renovation

[ Current Status |

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE

Current Project

Budget

$35,551,901
$110,000
$131,250
$262,500
$288,750
$393,750
$551,250
$590,625
$617,000
$630,000
$775,000
$853,125
$1,046,996
$1,082,813
$1,246,875
$1,443,750
$2,241,696
$7,671,434
$15,615,087

$20,526,034
$653,042
$785,594
$911,779
$1,083,555
$1,122,400
$1,135,437
$1,627,480
$2,259,049
$2,707,698
$8,240,000

$11,975,942
$200,000
$400,000
$750,000
$773,655
$775,354
$802,387

$1,069,500

Current Est.
Construction Cost

$108,000

$50,000
$150,000
$200,000
$220,000
$300,000
$250,000
$617,000
$400,000
$850,000
$250,000

$400,000

$650,000
$1,100,000
$1,891,696
$5,600,800
$8,588,300

$517,679
$485,901
$687,061
$815,730
$606,100
$727,789
$1,356,234
$1,710,250
$1,290,874
$8,100,000

$125,000
$300,000
$525,000
$599,119
$576,519
$596,620
$713,000

Project Type

Security Sys Install
Building Renovations
Misc Refurb/Repairs
Misc Refurb/Repairs
Misc Refurb/Repairs
Building Renovations

Modernization

Misc Refurb/Repairs

Building Renovations
Interim Housing
Building Renovations

Classroom Renov
Misc Refurb/Repairs
Misc Refurb/Repairs
Building Renovations

Bldg Modifications
Building Renovations
Misc Refurb/Repairs

Misc. Site Repairs
Modernization
Misc. Site Repairs
Building Renovations
Misc Refurb/Repairs
Building Renovations
Lighting Upgrades
Waterproofing
Bldg Modifications
Energy Systems

Bldg Modifications
Misc. Site Repairs
Misc. Site Repairs
Bldg Modifications
Bldg Modifications
Duct Cleaning/Repair
Road Modification

Estimated
Construction Start

15-Jul-09

03-Nov-08
01-Dec-08
03-Nov-08
15-Apr-09
01-Dec-08

15-Apr-09

16-Mar-09

16-Mar-09
16-Feb-09
02-Apr-09
15-Sep-10
05-Oct-09
14-Jan-05

02-Jun-08
15-Jun-10
11-Feb-09
04-Jun-10
14-Jan-05
06-Jul-10

20-Sep-10
15-Sep-10
21-Jun-10
15-Jun-10

01-Feb-10
15-Sep-10

01-May-08
01-Jul-08

02-Jun-08
17-Apr-09

Estimated
Project Finish

12-Dec-08
04-Nov-09
19-Dec-08
29-May-09
31-Mar-09
01-Mar-11
30-Mar-09
15-Aug-08
31-Dec-09
31-Dec-08
31-Dec-09
30-Jun-08
31-Dec-09
31-Dec-09
30-Jul-09
15-Mar-11
01-May-09
14-Jan-08

30-Mar-09
01-Feb-11
03-Jun-09
01-Feb-11
18-Jan-08
01-Feb-11
01-Apr-11
30-Mar-11
31-Mar-11
01-Mar-11

01-Jul-10

15-Mar-11
30-Sep-08
01-Feb-10
05-Jan-09
19-Aug-08
31-Dec-09

2008 2009 2010 2011
Q1[Q2 Q3| Q4 |Q1[Q2[Q3[Q4[Q1[Q2[Q3][Q4[Q1][Q2][Q3][Q4
: : : : : : : : : : : : : ‘08-Jun-11

10 Mar 11

Laney Secunty Systems lnstallatlon (Pllot)
‘ _ Laney Theater (M|nor M0d|f|cat|0ns)
— Laney DSPS Temporary SWlng Space | ‘
_ Laney Gateway To College
— Laney Tunnel nghting ‘ ‘ ‘
! “ Laney Tower 2nd
! _ Laney Buﬂdlngs F&G Computer Labs ‘
— Laney Burldlng C & D Fltness Renovatrons
| _ Laney DSPS Renovatlons at Upper E
— Laney lnterlm Housmg Portables and Slte Preparatmn ‘
: ! : _ Laney Cosmetology Mlnor Repa|rs
_ Laney BU|Id|ng A Chemlstry Renovatlons
‘ _ Laney BU|Id|ng G Carpentry/\Nood Tech Upgrades
— Laney Bundlng F Weldlng ‘Labs
‘ _ Laney Restrobm and Shower Phase I, ll & lll
! ! _ Laney HVAC Moc
Laney Beglnners lnn Cullnary K|tchen
Laney M|nor Renovat|ons Prolects (2005 2008)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Merntt L|ght|ng & Mrsc Parklng Lot C& D Repalrs ! |

_ Merntt Swmg Space
_ ‘Merritt: Tennis Court Upgrades ‘

j — Merntt Burldlng D |\/|l
_ Merritt: Minor Renovations Projects (2005 - 2008)

o “ Meritt: Bwldmg E Irr

1 — Merritt: Campus

‘ ! ! ] Merntt Waterpro

— Merrltt Burld|ngQ

‘ _ Merritt: Photo \

‘08 .]u‘n 11

_ AIameda Area Mod|f|cat|ons AH
— Alameda Tenn

_ AIameda Decklng Repa|rs Burldmgs C & D
— Alameda BU|Id|ng G Welght Room Renovat|
_ Alameda M|scellaneous Restroom Upgrades f

_ Alameda Ductwork Cleanmg and EqU|pment Renovatlon

‘ ‘ ‘ _ Alameda Access Road

= All EPS Elements
I All Projects

Page 1 of 2
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PERALTA COMMUNITY COLLEGE DISTRICT

M EASURE A- COMPLETED PROJ

APRIL 2011
ECTS

Project Name

Current Status Current Project Current Est. Project Type Estimated Estimated

2008 2009 2010 2011

4 Berkeley City College
(1 6-Close-Out Phase
[Z1 Berkeley: ADA Upgrades (Johnson vs. PCCD)

[Z1 Berkeley: Misc Building Renovations (Short Term)

& District Administrative Centers
(1 6-Close-Out Phase

[Z1 DAC: Emergency Generator Installation
[Z1 DAC: District Offices Renovations (Phase Il)
[Z3 DAC: International Modular Replacement

(Z3 DAC: HVAC Modifications- District Offices
4 District Wide
(1 6-Close-Out Phase
(=3 District Wide: Recycling
[Z3 District Wide:
(Z3 District Wide:
[Z3 District Wide:
(Z3 District Wide:

Lighting

Peralta TV
Paving

Boilers & Energy

Budget Construction Cost Construction Start Project Finish Ql I Qz I Q3 I Q4 Ql I Q2 I Q3 I Q4 Ql I Qz I Q3 I Q4 Ql I Q2 I Q3 I Q4
(T3 Alameda: Misc. Flooring/Lighting/Painting COMPLETE $1,235,734 $977,120 Misc Refurb/Repairs 01-Jan-09 — AIameda M
(3 Alameda: Misc. Building Renovations- Package A COMPLETE $1,428,224 $1,100,213 Bldg Modifications 16-Jun-08 19-Sep-08 _ Alameda MISC Bundmg Renovatlons Package A
[Z2 Alameda: Minor Renovation Projects (2005 -2008) COMPLETE $1,798,532 $971,200 Misc Refurb/Repairs 03-Jan-05 24-Jul-08 Alameda Minor REnovatlon PrOJects (2005 2008)
[E1 Alameda: Sidewalk Replacement COMPLETE $2,742,556 $2,300,000 Site Repaving 02-Jan-09 Alameda: Sidewalk Replacement

$1,859,750
COMPLETE $199,750 $160,000 ADA Compliance 13-Dec-10 27-Apr-11
COMPLETE $1,660,000 $896,000 Bldg Modifications 13-Nov-09 31-Mar-10

I I I I R B

$5,654,455
COMPLETE $741,421 $700,000 Generator Install 01-Feb-10 07-Jun-10
COMPLETE $1,563,034 $844,000 Bldg Modifications 08-Aug-08
COMPLETE $1,650,000 $1,018,160 Bldg Modifications 13-Nov-09 07-Jul-10
COMPLETE $1,700,000 $990,000 Bldg Modifications 01-Feb-10 31-Dec-10

$5,126,669
COMPLETE $300,000 $270,000 Equip Modification
COMPLETE $500,000 Lighting Upgrades 08-Jan-10
COMPLETE $507,000 $425,000 Bldg Modifications 27-Sep-10 01-Apr-11
COMPLETE $1,584,669 $1,030,000 Site Repaving 08-Jan-10
COMPLETE $2,235,000 $1,788,000 Energy Systems

_ DAC Distrlct Dfﬂces Ren0vat|0ns (Phase II)

! ! ! ! ! ! ! ! _ Berkeley ADA
_ Berkeley Mlsc Building Renovations (Short Term)

30- Dec 10

_ DAC Emergency Generator Installat

_ DAC Internatlonal MQduIar Replac
_ DAC HVAC Modlﬁcatn

| District Wide: Re

“ D|str|ctW|de nghtlng ‘ : :
1 _ D|$tr|ctW|de Peralta
— D|s[r|ctW|de Pavmg

§I Dist:rict Wide: Bc

= All EPS Elements
I All Projects
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