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Approval of Change Orders 

Board Policy 6.83 - Approval of Change Orders states:

Due to the nature of construction of public projects, there may be necessary
revisions to the contract amount awarded by formal bid due to unforeseen needs,
and time sensitive constructions An unanticipated change in the constructionand time sensitive constructions. An unanticipated change in the construction
process requires the District to respond swiftly and efficiently. When construction
is in progress, saving valuable time and cost is needed to deliver projects on
schedule, and budget. During this time, the District cannot proceed with necessary
adjustments to the construction process without a change order. Therefore, the
budget each public project in this District shall include an appropriate contingency
fund (generally 10% unless otherwise determined) over the awarded amount.

These contingency funds may only be spent in conformance with this policy by
written change order .



Board Policy 6.83 (cont.) 

A "change order" is a written supplemental agreement to an awarded construction 
contract agreed upon by all parties to that contract subsequent to the execution of 
that original contract. 

The Chancellor or designee is authorized to approve construction project change 
orders as follows: 

1. That the Board delegate authority to the Chancellor or designee to 
approve change orders that do not cumulatively exceed 10% of the 
original contract price. 

2. A third party professional such as Project Architect of Record, and 
Construction Manager  (CM) must review and certify change order item 
initiated prior to Board  approval. 



Board Policy 6.83 (cont.)

3. That all change orders must be Board approved or ratified prior to the action or performance of g pp p p
the work included in the change order except in cases where the action or work is urgently 
necessary to: 

o avoid delay or disruption to the construction process; or 

o to allow the District to significantly conserve District funds; or 

o conserve project construction time; or 

address a situation that is otherwise considered an emergency under the Public Contracto address a situation that is otherwise considered an emergency under the Public Contract 
Code section 20654 that the change is necessary to permit the continuance of existing 
classes or to avoid damage to life or property and the matter cannot wait for the next Board 
meeting. 

4 That the Chancellor or designee must provide such changes and justifications in writing by the4. That the Chancellor or designee must provide such changes and justifications in writing by the 
next meeting to the Board of Trustees. 

The Board of Trustees shall receive written notice of all change order approvals meeting these criteria and 
all such change orders shall be calendared for Board ratification. 
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COMMON CAUSES FOR CHANGE ORDERS

U f  i ti  ditiUnforeseen existing conditions

Error or Omissions

Ch  f  th  i i l  f kChanges from the original scope of work

Owner requested changes (time sensitive)

A hit t t d h  “d t  f ”Architect requested changes – “duty of care”

Contractor requested changes

D t t f St t  A hit t d   i  Department of State Architect code or review 
changes. 



SUMMARY 

• A total of 70 construction contracts between 2006 A total of 70 construction contracts between 2006 
through April 28, 2011 were funded through 
Measure A. 

• Below is a breakdown of change orders percentages, 
based on these contacts. 

# of Construction Contracts 
(2006-Apr. 28, 2011) %

No Change Orders 18 26%
Deductive Change Orders 8 11%
Change Orders Less than 5% 6 9%
Change Orders  5% - 10% 28 40%
Change Orders 10% & Above 10 14%Change Orders 10% & Above 10 14%

Total: 70



SUMMARY CHART 
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List of Contracts with No Change Orders 



List of Contacts with Deductive Change Orders 



List of Contract Change Orders Less Than 5%



List of Contract Change Orders 5% to 10%



List of Change Orders 10% and Above


