


Employee & Retiree
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Current Gross Expenditures,

Jennifer Benford Seibert, PCCD Benefits Office

2010-2011 %¥TD

Jduly 1, 2010-
February 28, 2011
Plan Active Retired COBRA 5 months)
Medical

Kaiser-CA (inclueds

211244 part tirme faculty

eHpENSESs] 2,342 000 4,194 383 10,000

Kaiser-"ashington u] 14,000

Kaiser-ATL u] 10,000

CoreSource Claims

(includes $200,000 in

adjunct expenses) 2 531,000 3,406,000 a5 B35

Carermark Prescriptions &

United Health Care “ision 593,000 553,000

Stop Loss Reinsurance 122,000 122,000

CoreSource Admin B0 .,000 B0 ,000

Dental

Delta (includes $100,000

part time faculty

EXpENSES] 517,000 u] 51 602

United Health Care Dental 12,211 0 1,000

Other

Life Insurance 99,000 17,000

Employees Assistance

Frogram 7 .a00 i

Medicare Premium

Reimbursement Program 0 AB3,000

Benefits Dynamics 7000 1,000

Consultant Fees 80,000 20,000

5 460,211 8 .960 3383 118,297 15,535,891 |Average Monthly Expenses = 1942361
1,942 361 |March
1,242 361 | April
1,942 361 |May
1,942 631 |June
23,305 605 |Estimated Spending Expense 2010-2011
23 006,704 [2009-2010 Spending |




PCCD Benefits 2005 - 2010

Gross Expenses 7/1/2005-6/30/2010

25,000,000

20,000,000
]
[ [—

Axis Title

15,000,000

10,000,000

5,000,000

7,461,313

5,108,114

873,098

8,883,121

6,296,270

930,286

9,134,039

6,871,705

1,109,004

9,963,110

8,061,101

1,109,202

11,092,321

8,227,875

1,112,563

2005-2006

2006-2007

2007-2008

2008-2009

2009-2010

Life/LTD

Employee Assistance Program
Benefit Dynamics

Medicare A & B

CoreSource Admin

Stop-Loss

CoreSource/Caremark/Spectera

289,885
18,810
62,463

506,965

141,952

415,958

7,461,313

505,938
32,665
22,514

662,118

291,241

494,580

8,883,121

486,753
23,301
18,968

744,426

295,376

561,529

9,134,039

496,670
26,828
21,044

900,693

381,252

674,157

9,963,110

495,493
22,532
21,424

897,316

365,043

712,596

11,092,321

Kaiser-CA

5,108,114

6,296,270

6,871,705

8,061,101

8,227,875

Kaiser-WA

2,353

1,899

9,348

18,683

13,556

Kaiser-ATL

2,545

2,747

5,252

8,285

153,966

United Health Care Dental

2,400

10,740

20,121

19,651

19,803

Delta

873,098

930,286

1,109,004

1,109,202

1,112,563

Dental AB 528

1,538

1,077




Status of Renewals-
PSW Benefits Resources

2011-2012
INCREASE COMMENTS
KAISER
Active Pending
Retirees 2-3%
CORESOURCE
Claim Pending
Admininistration Fee 0%
Anthem Access Fee 0%
Stop Loss {ING Reliastar) Pending
United Health Care Vision 0%
PENSION DYNAMICS
COBRA Administration Fee 0%
Flex Transportation 0%
Pre-Tax Commuting 0%
Medicare Per Check Fee 50.44 Mailing Cost
Per Check Change 51.00 Increase from .75 perline item
DELTA 6.60%
UNITED HEALTHCARE 2.50%
ING/RELIASTAR
Life Insurance 0% 3-Year Rate Guarantee
LTD Insurance 0% 3-Year Rate Guarantee
Employee Assistance Program {Wellpoint 0%

Medicare Reimbursement to Retirees Income Sensitive




What are the drivers affecting our
rates?-PSW Benefits Resources

m Fixed costs
m Utilization

m Reserves for our self-funded
plan

m Group demographics

m Coordination with other benefits
(.e. Medicare)
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CoreSource as our third-party administrator-
PSW Benefits Resources

CORESOURCE

A Trustmark Company

Today, CoreSource administers benefits for more than 700 self-funded employers
across the United States. In 2009, we processed approximately $3 billion in claims for
some 1.1 million plan members. From nine claims and customer service offices across
the country, CoreSource delivers customized benefit solutions to self-funded groups
seeking comprehensive, cost-effective care.

CoreSource, ranked among the nation’s largest employee benefit administrators,* offers
benefit administration and health management services to self-funded employers, state
high-risk pools, public retiree plans and other large clients- The majority of our groups
are between 300 and 500 employee lives; and average claim turnaround time is 14
calendar days from the receipt of a claim.

A recent Readers Choice 2010 survey for Business Insurance named CoreSource, the
Silver Circle winner for Best Third-Party Administrator. Since 2005, Business Insurance
readers have voted for leading companies that they believe offer the best combination
of service, value, quality and innovation in each of 18 categories, including

Best Third-Party Administrator - Employee Benefits.
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Review of self-funding concepts-
PSW Benefits Resources

m Fixed Administrative Costs
e Claim Administration

e Stop loss — insurance on insurance.

= We pay the first $170,000 of a claim and get
reimbursed for amounts expensed in excess of
$170,000.

e Network Access Fee (Anthem Blue Cross,
etc)

m Claims

e Actual Paid Claims
= Medical
m Prescriptions

m Reserve for claims incurred but not reported, also
known as the run out
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Self-funding Concept —
PSW Benefits Resources

Premium

Maximum Claims Liability

PSW Benefit Resources

Funding Analysis

Conventional Funding / Fully Insured

Claims Lag /
Reserve

Claims
Runout

Maonths
Self Insured

Claims Lag /
Reserve

Months Optional Runout Coverage
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Considerations of Partnering with California Public
Employees Retirement System, CalPERS-
PSW Benefits Resources

’ CONSIDERATIONS:
1112 T = Would only apply to active employees-roughly half
5 of the population
Would mean reduction to current/renewal benefits

Would increase cost over current Health
Maintenance Organization (HMQO) and Preferred
Provider Organization (PPQO) rates

m Ease of entry into CalPers Partnership
Ease of exit from CalPers Coordination

= PCCD would still have claims run out expenses if
we eliminate current self funding plan for actives
e Run out cost is about $2m

e Expenses would run concurrently with premium costs
for a fully insured plan

PCCD Trustee Work Session May 2011 10




CalPers Benefits Comparison-

PSW Benefits R

\esources

PERALTA COMMUNITY COLLEGE DISTRICT

BENEFIT
RENEW AL DATE
MEDICAL
Plan Design
PPO Deductible
(In-Network/Out-Netw ork)
PPO Coinsurance

(In-Network/Out-Netw ork)

PPO Prescription Copay
(Generic/Brand)

PP O Office Visit Copay
PPO Em ergency Room Copay

HMO Prescription Copay
(Generic/Brand)

HM O O ffice Visit Copay

HMO Emergency Room Copay

HMO Hospital Copay

BENEFITS COMPARISON

PERALTA

September 1

CALPERS

January 1

HM O PPO

$100/8100

HM O PPO

$500

100%/80%

80% /60% .

PCCD Trustee Work Session May 2011

Prepared by:

PSW BENEFIT RESOURCES

$10/$15 $5/$15/$45
(30 days) (30 days)
$10 $20
$35 $50
$10/$15 $5/$15
(100 days) (30 days)
$10 $15
$35 $50
-0- 0-
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Considerations of Employee Premium Contribution
Based Upon Salary Banding-
PSW Benefit Resources

m Also know as
e “Sliding Scale Premium Banding”
e “Progressive Premium Schedule”

m Considerations

e What salary band criteria would PCCD
use?
e Pro & Cons
m Fair vs. Arbitrary banding

m Pay raise may create additional benefit
expense to employee

= Administrative complexity of multiple
employee premium contribution schedules

PCCD Trustee Work Session May 2011 12



HealthCare Reform 2011 &
Beyond

= Expected to add about 2% to
benefits budget for most
employers-too soon to tell by most
sources

m See Exhibits A & B

e Exhibit A:

m CoreSource Timeline Health Care
Reform 2011

e Exhibit B:

m Kaiser Timeline Health Care Reform
2011

PCCD Trustee Work Session May 2011
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Cost savings Strategies
Implemented or under Consideration
- PCCD-Benefits Office

COsts —

= How do we control our escalating benefits

e What have we considered, explored or

implemented?

Implemented Savings YWi'hen
Dependent Auodit 200,000 2010
Medicare D Federal Drug Subsidy Program o0 000 |2005-20059
“oluntary Early Retirement/Hesignation 2000 000 2011
American Recovery and Reinvestment Act-COBRA Subsidy 51,000 [Z2010-1011

Anticipated
Early Hetiree Heinsurance Program (ERRP) G0 000 2011
Medicare D Federal Drug Subsidy Prngram 200,000 2010

1. Increasing cash-in lieu benefit from $30/mo to

$300 per employee;

m 122 eligibles did not submit a claim to CoreSource

during the period 06/09 — 11/10.

2. Changing Employee Assistance Program vendor
to a provider who includes a wider variety of

services at current cost.

PCCD Trustee Work Session May 2011
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California Community College Surveys —
PSW Benefits Resources

See Exhibit A: Statewide Benefits Survey of 20 California Community College Districts (1/11)
See Exhibit B: Bay 10 Benefits Survey (5/11)

n Community College Districts = Questions
included in the survey: 1. What percent of budget is spent
. Peralta on medical and dental benefits
2, El Camino 2. Is there an employer cap on
3. Chabot Las Positas benefits
A Marin 3. What medical plan and dental
L San Mateo plan networks do you use
6' San Francisco 4. What are your plan features
7' Ohlone 5. What is your premium structure
' - 6. Do you offer lifetime benefits for
8. Foothill DeAnza new hires
9.

San Jose Evergreen
10. West Valley

11. San Bernardino

12. San Diego

3. Pasadena

7. Do you offer benefits to adjuncts

14, Los Angeles
15. Fresno

16. Ventura

7. Grossmont
18. Coast

19. Mt. San Antonio
20. Riverside

PCCD Trustee Work Session May 2011
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Review of PCCD Benefits Office Services-

PCCD Benefits Office

= Compliance
m Customer Services
m Communications

PCCD Trustee Work Session May 2011
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Compliance Responsibilities-
PCCD Benefits Office

“Universal Availability” Concept

Collective Bargaining Agreements
e Local 39
e SEIU 1021
e Peralta Federation of Teachers

ERISA (for Health & Welfare Plans)

e Employee Retirement Income Security Act (ERISA)
m Establishes baseline uniformity in the application of benefits
= Qualifying Events, COBRA

Tax Deferred Savings Compliance due to tax reform 2009
on benefit plans under IRS Codes 403(b) & 457

AnticiBate, Recommend, and Implement Cost-Effective
Plan Design Enhancements or Refinements

Monitoring of our business partners; Kaiser, CoreSource,

Delta, United Health Care Dental & United Health Care

Vision, ING/Reliastar, Benefit Dynamics, Great America

(B)enefit Plan Administrators (Tax-Shelters), Anthem Blue
ross

Monitoring eligibility of employees and dependents; purge
records

PCCD Trustee Work Session May 2011 17



Significant Accomplishments
of the PCCD Benefits Office

. Dependent Audit resulting in $800,000 savings

2, Realignin? our billing groups to ensure more accurate
reporting for our different populations

3. Medicare Subsidy approval for the Medicare Drug
program and Early Retiree Reinsurance Programs
without extra expense to the District

4. Tax-deferred plan compliance as a result of on-going
tax reform legislation

5. Increasing employee awareness and empowerment
through
o Newsletters
o Website
o Workshops
o Home Mailings

6. Leveraging our partners to support the PCCD
Foundation

7. Effectively using PSW Benefit Resources for daily
claims and calls and other administrative support

PCCD Trustee Work Session May 2011 18
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FPeralta Community College District
PEW Benaiit Rosources Sctive Employoce and Roetiree Benaefit Information Coemter {BIE) Wsaqge
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Annual Fall Mailing to
Employees and Retirees

= Open Enrollment
Announcement-Exhibit C

= Annually Reviewed Before
Distribution with the Benefits
Committee-consortium of union
leaders, District representatives
and retirees

m Document also used by our
peers and business partners

PCCD Trustee Work Session May 2011 20



Benefit Matrix, page 8

[ 42 httpi/jwammy.peralta. pswibenefics netiPortals Z{Open-Enrolment/Z010-Active-Benefits-OF-Announcement -9-5- L0, pdf RIS T 2]
GoTo Favortes Help ilinks ™ i &g -
w o I i hittp:/ v, peralta, pswhenefits. netiPortals/2/Gpen-. . l l i Home + fh Print  ~ 22k Page ~ £ Tools +

SAEE s e O € e

Benefits Matrix

September 13, 2010

Benefits Matrix Benefit Classification as Defined by Benefit Program Assignment
PeopleSoft Benefit Program Coding PRB—Full Time 39, PFF—Contract PAB—Adjunct Hourly TCB—Temporary
1021, Management, Faculty Classified Benefits
Confidential
Designations to appear on paychecks PRB PFF PAB TCB
Workers® Compensation . L L] L]
Medical *(refer to Monthly Premium & Contri- . L L]
bution Table for explanation on costs) a*
Dental - . .
(District does not
make contributions)
Employee Assistance Program . L
Flexible Benefits 125, 132 . L L] -
Pre-Tax Parking [ ] - [ ] .
Pre-Tax Transportation - - [ ] .
Tax Deferred Annuities—403(b) - - ) -
Tax Deferred Annuities—457 . L L L]
Defined Benefit Plans—401(a) 8TRS L .
Defined Benefit Plans—401(a) PERS .
Cash Balance .
Apple L]
Employer-Paid Term Life
Employer-Paid Long-Term Disability
Union Dues / Fees - - [ ] -
; i .
Done Unknown Zone
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Newsletters

1 fttpeAAwew. peralia.ed Projects/S5/MARCH_APRIL 2011 Newsletter.pdt - Windows Infernet Explorer

‘@‘ ity perea.edFriets "SMARCH WAL 202 Hlewsetar ot

v‘»x‘ :

P

Fls Efi GeTo Fawrts He

=
W& ‘EEL Etigmgert.. X{@EESENGVDE.\NPG\]E “MS\LWH

“VENUM E&rmahdm-mmm ‘_‘ EMJTE N U

liks * @.

@mn "_.:;'FEEE"_';HW‘S' ¥

303§

= Mailed to home
Addresses of
Active and
Retired
Employees

m General &
Specific Topics

§ 1]

m\g\ "i ‘E‘\‘J' /S\gﬂ' [:j I:

Peralta Bangfits Office

333 East Bth Street
Qakland, CA 94608

Wabsltes:
Wi peralta.ed

i peralta.pswbenefits.net

Emi: bengts@peralta.edu
Ph. #: 510.466,7229
510.587.7838

877.866.2623
(PSW Benefit Resources)

MarchyAorl 2011

Yoluntary Ecry Refitenwent Reslonalion Incentive Frogram 2011
elaction window ends Fricay, Apr 29, 2011

The Ditic i offeing o eatyeficment centive for curent, aclve, ond
eligible employees cf e folowing grouos:

» Fecully Members Regular, permanent, confract]

+ Managers,

+ Conlicericl Employees, and

v Mamoers of Local 39

The progrom, appraved by 12 Paral Ditict Board of Tusees on March 28,
2011, provides a monelary ncentie n e a7 of . one-fme foxoble
paymert o hase wio vounfarly electforefie rresign. The enfre praposcl
aswel o elacfion moterils oo be found orling of

i pracedu/gone/commospi 183

Tng incenive as prodsted o ond approved oy the 400 provicks:

Faculty Managers
Confiderfick
Menbers of Local 3
Incenive $400 per yoarof | $300 per yaoar of
senice senice
hgecitein |55 30

1
1 Start

/ o Zne
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Websites
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Employee Benefits Survey Response

SurveyMonkey - My Surveys - Windows Internet Explorer

oo -
S~

<O hkkp e, surveymonkey , comy Surveys, aspo V| || X |Live Search | -

File  Edit  Wiew Favorites Tools Help Links 7 G ﬁ =

l : {iHome =~ [ Feeds () deh Print  ~ [:oF Page - {3 Tools -

v «fr 93 ] - ] i% Peralta Colleges Benefi... ] € Base Navigation Page ] < SurveyMonksy - M... 3¢ | W8 MSN.com ]@ Pandora Radio - Listen. .. ]
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My Surveys ’ . . - . . . + Create Survey
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« Print and download your results: Export your data as Excel, PDF, and CSV files.
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Upgrade Mo Close
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-
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Survey Results Summary - Spring 2011-PCCD Benefits Office

Question on the survey-

Results Summary

How can we improve the morale, employee engagement &
empowerment through education?

Most popular workshop topics suggested from respondents
sTax-deferred Investment Planning

sLong Term Care Insurance

sTrusts & Estate Planning

Review Open Enrollment Announcement

If we were to raise the cash in-lieu of benefits amount from
$30/month to $300/month, would you opt-out of Peralta
benefits, provided that you establish that there is other
coverage?

29 would opt out
Currently 12 active employees are opting out of both medical and dental coverage
Don’t know the value if the 29 are non users of the plan anyway

There are currently 122 CoreSource participants who have not filed a claim in the last 12
months.

Peralta offers an Employee Assistance Program (EAP) intended
to provide assistance outside of your primary medical plan.
Through the EAP, benefit-eligible employees have access to
private and confidential referral services to help support work-life
needs.

Were you aware of this benefit?

=Most aware, but seldom use it.
sMany think that the EAP is fine the way it is
We are looking for an EAP which can provide additional services (i.e job readiness)

What additional features would you like included in a well -
rounded Employee Assistance Program (EAP)?

Employees need support with:
uPre-retirement Planning

uWills Trusts & Estates

sStress Relief

sFinding a cure for liver/lung cancer
sWants the Benefits Office to be the EAP

We have used the EAP for Manager Training, Grief Counseling, Professional Day Workshops,
Healthy Cooking Demonstrations & more.

Annual end-of year community building activity-
What would you prefer?

sLocal Picnic
=County Fair
Due to budget crisis lets work through the PCCD Foundation

The Benefits Office is looking at strategies to improve employee
involvement in wellness resources available through Kaiser and
CoreSource —

What suggestions do you have to increase participation?

sMore Email 47%

sMore communication from our union 25%

sMore Noontime Brown Bags Held at The Campuses 46%

nGive Staff Development Credit

=BIG Incentives

There are tax implications if incentive is too big-Remember the weight loss competition,
Promote campus based walking groups




Wellness Activities

= Annual Fall Benefits Fair

m  Opportunity where we offer on-site health screens
e Cholesterol Checks
e Blood Pressure Checks
e Body Mass Index measurement

m Case Management through CoreSource

m  Wellness program is required in order for us to be
eligible for the federal Early Retiree Reinsurance
Program (ERRP) subsidy

m The PCCD Benefits Office would like to partner with
PCCD Nursing Staff to synergize resources and to
build a healthier community.
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Interface with Payroll & IT

The Benefits Office works intimately with the Information & Technology staff
to ensure the proper paycheck designations appear

_ 44,’276 66 I

! Currentl : it YTD | Description Current YTD i

K;l?le rSrpendlng-Healthcare 12000 This level of detalil i Core Source Medical 703690 086339 |!
-Tax Transportation 1 i

s i {  did not exist on the paycheck  Anic o o |

1021 prior to PPS ‘I// ING Life* 450 250 |i

ING - AD & D 200 1000 |!

ING Spouse Life 035 035 |1

EAP 224 i120 |'

PERS 796.80 1,593.60 }

Workers comp - Classifieds 93.65 9365 |,

Post Empl Benefits-Classifieds 93648 93648 i

|

1

|

|

i

[

47 60 830 50 | * Taxable
AT T AR NIGTPAY
1399 61 - 516368
] 1276, 841476 3688 07521 ),
ft Balance 00 Start Balance 00 | Start Balance 00| | Start Balance: 00 Advnce #(m 5,163.68
Earned: . + Farned: 960 || + Earned: 4 Earned:
Taken; ’ - Taken: - Taken: - Taken; Total: - 5,163.68
Adjustments: 524 | + Adjustmenis: 149 | '+ Adjustments: + Adjustments: 105
1 Balance: 524 | End Balance: 1109 || End Balance: 00§ ] End Balance: 105 | Peralta Regular Benefit Plan
ISSAGE: .
~~~~~~~ e N ST A T\‘I’ T‘l

PCCD Trustee Work Session May 2011 27




PSW Benefits Resources

m Brokerage services for group insurance plans
e Negotiate Rates & Fees with Carriers and Vendors
e Negotiate and Resolve Escalated Issues

e Maintain Insurance Company, State Legislation and
Federal compliance

m Offsite Benefits Department

Day-to-day claims resolution

Telephone access

Website intra-net creation and ongoing support

Other projects (surveys, newsletters, open enroliment

support, creating materials and providing assistance,

support of wellness program)

m  Support to our internal and external business
partners

m Qversee large claims refunds above stop loss back
to Peralta.
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Benefits
Then, Now & In The Future

RCCD-Bansis-Otlice
Then Now In the future
2005 2011 2012 2014
Health Care Reform Minimal Cover dependents to Prepare to mPre existing
) age 26 accurately report | exclusions go
commit value of benefits | away
on w-2
ment =Plan
maximums
from the eliminated
Wellness benefits Means to control costs and maintain eligibility for federal subsidy
. rograms
office Pred
Information /Technology Online enrollment and + More +Employee
de-enrollment for most electronic Online
benefits interface with enrollments
vendors required
for bill
reconciliaton
Customer service Broker services highly Continued use of | Ongoing use of
utilized brokers as brokers’ as
claims resolution | claims resolution
agents agents
Accounting/ mReceipt & Record +Rely on electronic methods for
Payable $1m timely record keeping
=Prepare bills
sManage a $25
spending plan
Electronic Communication- Highly used Continued use
Wesbite Utilization pCCD Trustg¢e Work Session May 2011 29
Employee Education Quarterly workshops More workshops at the campus




