Peralta Community College District
Office of the Chancellor
Board Policy and Administrative Procedure Project
August 31, 2011

The June 30, 2011 letter from the accreditation commission included the following recommendation:

“Commission Recommendation 4:

While evidence identifies progress, the District has not achieved compliance with Standard IV.B and
" Eligibility Requirement #3. Specifically, the District has not completed the evaluation of Board

policies to the end of maintaining policies that are appropriate o policy governance and excluding

policies that inappropriately reflect administrative operations. Therefore, in order io'meet Standards

and Eligibility Requirements, the District must evaluate all Board pelicies and implement actions to

resolve deficiencies.”

if the District were to "evaluate all Board polices” in detail and “implement actions to resclve
deficiencies” using normal processes, the project could consume enormous energy and take too long
given the commission’s expectations. Therefore, it is proposed that the district take advantage of
work already done by the League of California Community Colleges and use their suggested policies
as a basis and adapt their material to Peralta CCD. Using the league template, it also becomes
clear that the district needs to add some policy maierial and considerable administrative procedure
material that was previously missing or incorrectly included in policies. The league templaie also has
the benefit of introducing a standard structure that will ease the updating progess in the future.

The following implementation mechanism is proposed:

Board policies will generally be reviewed in the order suggested by the Community College League
of California by their Policies and Procedure Services department. The following will occur:

1. The League numbering and naming system will be used to organize and structure the policies.

2. The League language and approach for each policy will form the basis for the development of the
replacement policy language, but existing district language will be used when appropriate.

3. The format, style, and fonts will be standardized for all policies and procedures.

_4. Companion administrative procedures wiil be written as recommended by the League or others.
5. Existing district pelicy language that is “appropriately reftect adminisirative operations” will be
moved to either:

A. an Administrative Procedure
B. the web site pages for informational purposes

Below is a sample of how this process will work with a specific policy.

The existing Board Policy 1.01 Membership is proposed to be replaced by three policies based on
the league template:

BP 2010 Board Membership
BP 2100 Board Elections
BP 2110 Vacancies on the Board

The District previously had no administrative procedures related 1o this policy. It is proposed that the
following administrative procedure bg issued by the Chancellor based on the league template.

AP 2110 Vacancies on the Board

The administrative operations material {map and description of the trustee areas) would be moved to
the Board of Trustees' web site page.




Narrative Summary of Proposed Changes in
Board Policies and Adminisirative Procedures

BP 1100 The Peralta Community College District
New policy

BP 1200 Mission
Replaces policy 1.24 Mission of the Peraita Community College District
Changes title, number, and format only.

BP 2010 Board Membership
Replaces a portion of policy 1.01 Membersh:p
Changes title, number, and format. Leagus language and content used.
The district’s legacy policy 1.01 is replaced by BP 2010, BP 2100, & BP 2110.
Administrative material (description of board of trustees’ areas) moved 1o web site

BP 2015 Student Members
Changes title, number, and format only.

BP 2100 Board Elections
Replaces a portion of policy 1.01 Membership
Changes title, number, and format. League and district language and content used.

BP 2110 Vacancies on the Board
Replaces a portion of policy 1.01 Membershlp
Changes title, number, and format. League and district language and content used.

AP 2110 Vacancies on the Board
New procedure

BP 2200 Board Duties and Responsibilities
Changes number and format only,

BP 2210 Officers
Changes title, number, and format.

BP 2220 Committee of the Whole
Changes title, number, and format.
Rewritten in response 1o accreditation recommendation and current practice.

AP 2220 Board Committee Staffing
New procedure

BP 2305 Annual Organizational Meeting
New policy

BP 2310 Regular Meetings of the Board
Replaces a portion of policy 1.10 Meetings of the Board of Trustees
The district’s legacy policy 1.10 is replaced by BP 2310, BP 2315, BP 2320, AP 2320, BP
2330, BP 2340, AP 2340, BP 2350, AP 2350, BP 2360, & AP 2330.
Changes title, number, and format. League and district language and content used. -

AP 2310 Board Meeting Schedule
New procedure

BP 2315 Closed Sessions
Replaces a portion of policy 1.10 Meetings of the Board of Trustees
Changes title, number, and formal. League language and content used.




BP 2320 Special and Emergency Meetings
Replaces a portion of policy 1.10 Meetings of the Board of Trustees
Changes title, number, and format. League language and content used.

AP 2320 Special and Emergency Meeting Notification
New procedure.

BP 2330 Quorum and Voiing
Replaces a portion of policy 1.10-Meetings of the Board of Trustees
Changes title, number, and format. League language and conient used.

BP 2340 Agendas )
Replaces a portion of policy 1.10 Meetings of the Board of Trustees
Changes title, number, and format. League language and centeni used.

AP 2340 Agenda Development and Posting
New procedure.

BP 6300 Fiscal Managemeni and Accounting

Replaces policy 6.03 Accounting
Changes title, number, and format. League language and content used.

AP 6300 General Accounting
New procedure.

BP 7400 Travel

Replaces policy 6.39 Conference/Professional Development and Travel
Changes title, number, and format. Rewritten in response to Grand Jury recommendation.

AP 7400 Travel

New Procedure.



Board Policy and Administrative Procedure

Tracking Matrix
ieague League Pulicy Name PCCD PCCD Policy Name Admin. Trustee PCCD -‘Assigned |SMT Flanning |Board Board
Policy # Policy Procedure | Web Admin. Teview revisw Review |Action
# Page | Procedure

BRP 1100

The Peralta Community
Collegs District

BP 1280

Missicn

Nong

None

None

Changcellor

FI2812011

8/26/2011| 9/13/2011

Mission of the Peralta Community
Coilege District

None

Chanceitor

712872011

8/26/2011) 9/13/2011

BP 2010

BP 7400

Travel

6.38

Conterence/Prolessional
and Travel

ice Chan.
Finance

9172011

Board Membership . Membership None hancellor | 7/28/2011} 84

BP 2015 | Student Members 1.02 |Student Trustess None None Chancellor | 7/28/2011} 8/26/2071| 9/13/2011
BP 2100 |Board Elections 1.01 |[eleclions part of] Membership None None Chancellor | 7/28/2011} 8/26/2011| 9/13/2011
BP 2110 |Vacancies on the Beaid 1.01 |jvacancies pait of] Membership AP 2110 None Chancellor | 7#/28/2011} 8/26/2011| 9/13/2011
None None 1.01 ftrustee areas part of] Membership Nong Yes None 8/26/2011] 91372011

BP 2200 |Beard Duties and 1.05 |Board Duties and Responsibilities MNone MNone Chancellor
. ___|Responsibilities e 9/1/2011} 8/26/2011| 9/13/2011

8P 2210 |Officers 1.04 |Beard Ofticers and Duiies None None Chancellor
. 9/1/2011} 8/26/2011| 9/13/2011
BP 2220 | Committes of the Whale 1.21 |Commitlees AP 2220 None Chancellor | 9/1/2011} 8/26/2011| 9/13/2011
|BP 2305 | Annual Crganization Meeting | None |Nane Nong None Chnancellor | §/1/2011} 8/26/2011| 9/15/2011

BP 2310 |Regular Mestings of the 1.10 |Meetings of the Board of Trustees AP 2310 Nore Chancellor
Board 9/1/2011} 8/26/2011| 9113/2011

BP 2315 |Closed Sessions 1.10 |[closed sessions part of] Meetings of the Nong None Chancellor
_____ Board of Trustees ; S1/2011) 8/26/2011] 9/13/2011

BP 2320 | Special and Emergency 1.10 |ispecial and emergency pari of] Meelings® AP 2320 Mone Chancellor
Meetings of the Board of Trustees : 9M1/2011} 8/26/2011| 8/13/2011

BP 2330 [Quorum and Voling 1.19  ([quorum part of] Meetings of the Board of Maone Nore Chancellor
Trustees S1/2011 1 §/26/2011| 913/2011

Agendas 1.10 |[agenda part of] Meetings ol the Board of] AP 2340 Nore GChancellor

[8!28/2011 [ 9/13/2011

|
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Peralta Community College District _ ' BP 1100

BoARD Poricy 1100 THE PERALTA COMMUNITY COLLEGE DISTRICT

The District has been named the Peralta Community College District.

The name is the property of the District. No person shail, without the permission of the Board, ﬁ’se this

name or the names of any colleges or other facilities of the Districi, or any abbreviation of themy t&gngly
indicate or otherwise suggest that an organization, preduct or service is connected or affxl;ated with, 6t is
endorsed, favored, supported, or opposed by, the District.

The District consists of the following colleges:

Collége of Afameda
Laney College
Merritt College

Berkeley City College \

N
/'z;ig'"

W
Reference: %%@ %Eik
Education Code Section 72000(b) . ﬁ

Elections Code Section 18304 & L=




Peralta Community Coliege District BP 1200

Boarp Policy 1200 MissionN

Wae are a collaborative community of colleges. Together, we provide educational leadership for the East
Bay. delivering programs and services that sustainably enhance the region’s human, economic
environmental, and social development. We empower our students to achieve their highest aspu?a‘f
We develop leaders who create opportunities and iransform fives. Together with our pariners we pro
our diverse students and communities with equitable access 1o the educational resources%expersences
and life-long opportunities to meet and exceed their goals. In pari, the Peralta Commumtﬁ" o llege
District provides accessible, high quality, educational pregrams and services to meg’%hﬁjoi}owmg needs

of our multi-cultural communities: kY

%% )

0
» Articulation agreements with a broad array of highly respected Uﬂiversiti%; ﬁ

e Achievement of Associate Degrees of Arts and Science, and certificates of ac§%§vement;
B

»  Acquisition of career-technicat skills that are compatible with inﬁ%&derﬁ@nd;
%‘%‘ .
¢ Promotion of economic development and job growth; j; S,
ol
» Remedia! and continuing education; B g A
'/T%‘
= Lifelong leaming, life skills, civic engagement, aggd‘“cujtbﬁaf enrichment;
(o

e Early college programs for community hlgh s%?\*@%ﬁ’é dents;

e Supportive, satisfying, safe and functzeﬁé BH environment for faculty and staff; and

%&5

%gﬂ @
e Preparation foran enwronmentall?%usi‘ n ﬁe future

*%@z

Reference: \“f?‘g,
District Wide Strategic Pla
Accreditation S&aﬁ@ard 1 %




Peralta Community College District BP 2010

BoARD PoLicy 2010 BoARD MEMBERSHIP

The Board shall consist of seven members elected by the qualified voters of the District. Members shall
be elected by trustee area as defined in BP 2100 Board Elections.

Any person who meets the criteria contained in law is eligible o be elected or appoinied a membe'”‘

\Jthe
Board. ;?"géq ks
.
An employee of the District may not be sworn into office as elected or appointed mg @3& hebgoverning
board unless he or she resigns as an employee. @% "%
i k:
No member of the Governing Board shafl, during the term for which he or sheis e§ecge$ , hold an
mcompaﬁble office in any public, non- profst or private organization. .

The members of the Governing Board shall henceforth be referred # Q%s Trustees. The Governing Board
shall henceforth be referred to as the Board of Trustees. % a%
Refarence:

Education Code Sections 72023, 72103, and 721025%? »@@ﬁ’?
Replaces: xx%«%,
Board Policy 1.01 Membership adopied Januar%el,:?ﬁ@ﬁf: and last revised December 9, 2008




Peralta Community College District BP 2015

BoaRD PoLicy 2015 STupenT BoaArRD MEMBERS

The Board shall include two nen-voting student members, elected through the student general election
process. The term of office shall be one year commencing June 1.

Student members of the Board of Trustees shall be residents of California at the time of nominatic ;;md
during the time of service. In addition, student frustees shall be enrolled in and maintain awm!mmum“af
five (5) semester units at one of the colleges of the District at the time of nomination and tﬁrcﬁ{ghout the
term of service. Candidates must meet and maintain a grade average of 2.0 or h:gher’

k

h D
é} R

Student Trustees may enter into discussion of agenda items and otherwise partlclgqte*’m Board meetlngs
with the exception of making and secending mations.

Student frusiees may serve a maximum of two one-year terms.

Student Trustees shali not be included in closed sessions of the Bo;%r%}\ &
L, U,

Student Trustees shall be compensated $50.00 per month fa??raasponat|on costs related to official Board
business. /g

g
Student Trustees shall be compensated for aﬁendance@”%Board meetings at one-half the rate ailotted
elected Trustees, with the same pro-ration of pay forfabse%gs applied to elected Trustees

L

Student Trustees shall, upon approval of the Boak ﬁiﬁ‘owed the opporiunity to attend, at District
expense, conferences, conventions and othex@ee s related to the activities and responsibility of
members of the Board.

Reference:
Education Code Secﬂo%@%{]ZB’ﬁz
% ?’w}»f
- Repiaces: w%,s,
Board Policy 1,02 Studen%%’rustees adopted December 15,1981 and last revised July 12, 2005
;’i Ew‘%!}.
b, éﬁe
& %
- ¢ & 5
. @g %&gﬁ?
5,
"4 N




Peralta Community College District BP 2100

BoaARD PoLicy 2100 BOARD ELECTIONS

The term of office of each trustee shall be four years, commencing on the first Friday in December
following the election to office. ‘

The Board of Trustees has provided for the glection of trustees by trustee area. - Election of theix on
Trustees is staggered so that, as nearly as practical, one-half of the trusiees shalt be elecfed at cach®
consolidated general election failmg on an even-numbered year. Trustee areas 3, 5, andJ ‘dre subject 1o
election every four years cemmencing in 2010 Trustee areas 1,2, 4, and 6 are sub;écb;o eleciion every
four years commencing in 2012, )

%éyﬁ

The election of a board member residing in, and registered to vote in the trusfg%e rshe seeks {0
represent shall be only by the registered voters of the same trustee area. A changeg? residence exiernal
to the area represented shall effect ah automatic resignation and create a vacancion the Board.

The Chancellor shall submit a recommendation to the Board of Tru% rega‘isging any adjustments
which may be needed to the boundaries of each trustee area ajjer eac %gcenmal federal census. The
Chancellor shall submit the recommendation in time for the ﬁ'ga%aﬁt as requared by law.

B A
Reference: ggs% .

Education Code Sections 5000 et seq. L
Education Code Sections 5018.5, 5090, 5081 a 2 22
Board of Trustees Areas are detailed on the ¥ ia:;edu web site, Board of Trusiees page.

Replaces a portion of; ) gg@?%%% . :
Board Policy 1.01 Membership adop§gd %@yary 4.1965 and last revised December 9, 2008 -




Peralta Ccmmunily Cotlege District BP 2110

BoARD PoLicy 2110 VACANCIES ON THE BOARD

Vacancies on the Board may be caused by any of the events specified in Government Code Section 1770
or any applicable provision in the Elections Code, or by a failure to elect. Resignations from the Board
shall be governed by Education Code Section 5090. i

Within 60 days of the vacancy or filing of a deferred resignation, the Board shall either or
or make a provisional appointment to fill the vacancy by a resident of the trustee area in W
‘vacancy occurs. Vacancies occurring within four months of the end of the term arq\gﬁeﬁo}\be fifted.

ifan electlon is ordered, it shall be held on the next regular election date not IeSs Bg 15| mg;days aiter the
occurrence of the vacancy. ‘% 5’%& .
* ] s
'y
If a provisional appointment is made, it shall be subject to the conditions in Educai}@n Code Section 5091
The person appointed to the position shall hoid office only until the ! xt regularly scheduled election for

district governing board members, when the election shall be held ’tg the vagancy for the remainder of

the unexpired term.
P ) f%
The provisional appointment will be made by a majority public v&% the Board members at a public
meeting. %@@ e
: f“f} g
Reference: %}‘”‘%@
Education Cade Sections 5090 et seq. %g% W
Government Code Section 1770 k
Administrative Procedure 2110
Replaces a portion of: @ oy
Board Palicy 1.01 Membershl%iéﬁg%d .iaﬁﬂary 4, 1965 and last revised December 8, 2008
& _

g
r“?’m,.,




Peralta Community College District ~ BP 2200

BoaRrp PoLicy 2200 BOARD DuUTiES AND RESPONSIBILITIES

The Board of Trustees governs on behalf of the citizens of the Peralta Community Coilege District in
accordance with the authority granted and duties defined in Education Code Section 70902.

The Board is commitied to fulfilling its responsibilities to:

e Represent the public interest

+ Establish policies that define the institutionat missicn and set prudent, ethlcal a%id Iegai standards
for coilege opsrations o

L 3 N
»  Asgsure fiscal health and stability %@9

o Monitor institutional performance and educational quality

e Advocate and protect the district - zg;f?%@r
¢ Delegate power and authority to the Chancellor {CEO) to effectx?ely lead the district
e Hire and evaluate the Chancellor e

*if‘w Wj

+ Respect the authority of the Chancellor by pﬁ%iéﬁlggbilcy, direction, and guidance only to the
Chancellor who is responsible for the managem%’?”of the district and its employees

+ Delegate the authority to the Chanc .' »
employees of the district ;

Reference: ‘%?%%
Accreditation Standard I\%’g %“553’
%02

Education Code Sect;on

Replaces: “
LN,

Board Policyﬁ]%;o"oa d Duties and Responsibilities adopted July 12, 2005 and last revised

October 2%%&2 40 -




Peralta Community College District _ BP 2210

Boarp PoLicy 2210 OFFICERS

At the annual organizational megting, the Board shall elect from among its members a President and Vice
Prasident of the Board. The terms of officers shatil be for one year

The Chancellor shall serve as Secretary of the Board.

The duties of the President of the Board are:

appoint a Board member {o preside over the meeting; g "3%%5 ”m gg
« Call emergency and special meetings of the Board as required by law; 2 % -
= Consult with the Chancellor on board mesting agendas; %ﬁy@

e Communicate with individual board members about their responsibilities;

s Participaie in the orientation process for new board members; %,

s Sign such documents that the acts of the Board may require; %% 2, %&*‘e

»  Appoint-Board members and Student Trustees (where apprep ipriate) tay
due consideration to Board members’ individual preferen%)%e

»  Assure Board compliance with policies on hoard education, %%valuation and Chancelior
evaluation; and .

o  Serve as the Board's official spokesperson.

The duties of the Vice President of the Board are%%%@ ﬁ?
.
. in the absence of the President, serve as%rea%%i of the Board and preside at any regular and/or
special meetings; and )
Perform any duties as assigned by t i
. ny g Y, Q’%%gg :

The duties of the Secretary of the %ard are t%
&2% G ;&;x

Ensure that Board membafgare@ﬁoﬂﬁed of regular, special, emergency and adjourned meetings;
Ensure that board and co %;mttee meseting agendas, matertals, postings, and arrangements are in
compliance wiit the Brown Act and Board Policy BP 2340

+ Ensure that miﬁfes‘%i hoard meetings are prepared for adoption by the Board;

e Attend all meenng%ofwﬁe full Board of Trustees, unless excused, and in such cases o assign a
designee &8 aé?%m Hate;

+  Certify é"sfegaliy required, all board actions;

° S;gFg;v %auf orized by law or by board action, any documents; and

® mPen‘o er duties as required by the Board.

&Q gﬁ
Referen”ge
Education Code Section 72000

Replaces:
Board Poiicy 1.04 Board Officers and Duties adopted July 12, 2005




Peralta Community College District _ Bp 2220

BoarD PoLicy 2220 COMMITTEE OF THE WHOLE

Members of the Peralta Community Coliege District Board of Trustees recognize the basic principle that
they possess legal authority only when they are convened as a Board. As such, the Board will meet as a
committee of the whole when is it is found to be appropriate to consider items such as educatlon@m
faciliies masier planning, budget study sessions, audit status, or policy review. The purpose of Gormi ttee
of the whole meetings will be to gather information, hear from the public, and provide a forumﬁto discuse
pertinent issues that may ultimately come before the Board for further discussion and actiort; ‘zftéleetmgs wil
be scheduled as appropriate by the Chancellor or by the Board prior to, or alternatmggwé@%regulai;board
meetings.

5
The Beard may create an ad hoc committee 1o meet for a specific purpose for g ?@d penod

In the event that a Board committee meets with less than a quorum of four memberga;present, matters

discussed shall be reported to the full Board for consideration. 2
N
T %
T
Reference: L ™
Government Code Section 54952 v ETg
Administrative Procedure 2220 %ﬁ m&g
Replaces: r’ﬁ’d:.“f’ q‘%&

Board Policy 1.21 Committees adopted July 12§
%




Peralta Community Coliege District BP 2305

BoaARD Poiicy 2305 ANNUAL ORGAMIZATIONAL MEETING

The annual organizational meeting of the Board will be held each vear at the first regularly scheduled
board meeting in December. The meeting shall be scheduled within a 15 day period of the first Friday in
December.

The purpose of the annual organizational meeting is to elect a president and a viceﬁpresid%m of the Board
and to confirm the appointment of the Chancellor as secretary to the board in accordancewith.Board
Policy 2210. The board may also transact any other business relating to the affairs 6Fthe distriet.

Reference:
Education Code Section 72000(c){2){A)




Peraita Community College District : BP 2310

BoARD PoLicY 2310 REGULAR MEETINGS OF THE BGARD

Regular meetings of the Board shall normally be held on the second and fourth Tuesday of each month
excepting holiday periods. Regular meetings of the Board will normally be held at the District Board

Room, 333 East Eighth Street, Oakiand, California. At least one regular meeting annualty will b
scheduied at each of the colieges. '

o
i,

A notice identifying the location, date, and time of each regular meeting of the Board sha]éf( tposted at
least ten (10) days prior to the meeting and shail remain posted until the day and tigﬁé&?@@ghe méeting. All
regular meetings of the Board shall be held within the boundaries of the Djstrict excgpt in‘%ases where the
Board is meeting with another local agency or is meeting with its aftorney o d%s’é%ﬁssn ng litigation if

the attorney’s office is outside the District. -

V4

All regular and special meetings of the Board shall be open 1o the public, be acceﬁﬁ%le to persons with
disabilities, and otherwise comply with Brown Act provisions, excep%éaf required or permitied by law.

=5 k2

Reference: -
Education Code Sections 72000(d); v
Government Code Sections 54952.2, 54953 et seq,, and 54964
Administrative Procedure 2310. O%%

A

Replaces: %:‘?@gﬁa‘%
Board Policy 1.10 Meetings of the Board of Trustegsiadopted March 4, 1965 and last revised
Novernber 18, 2008 &% W




Peraita Community College District . BP 2315

Boagp PoLicy 2315 CLOSED SESSIONS

Closed sessions of the Board shall only be held as permitted by applicable legal provisions including but
not limited to the Brown Act, California Government Gode and California Education Gode. Matters
discussed in closed session may include: B

kel

¢ The appoiniment, employment evaluation of performance, di smpl;ne or dzsmissal aga public -
employes; R %

e Charges or complaints brought against a public employee by ancther persg o‘iﬁ%&ploﬁee unless
the accused public employee requests that the complaints or charges be he ard n"an open
session. The employee shall be given at least twenty-four (24) hours Wﬁf’f%l’l n%w ' of the closed
session. ;i %{ &

«  Advice of counsel on pending liigation, as defined by law; 4

~+ Consideration of fort liability claims as part of the district's membership m%’ny joint powers

agency formed for purposes of insurance pooling; | Y .
T 4 N
= Real property fransactions; _ ¥ %@ E
= Threals to public security; : b

» Review of the District’s position regarding labor nego t?“ﬁ%aand giving instructions to the
District’s designated negotiator;

» Discussion of student disciplinary action, with frﬁﬁi actlon’%aken in public;

s Conferring of honorary degrees; s

»  Consideration of gifts from a donor who wisfie &’;remam anonymous;

« To consider aresponseto a conhden‘zlatﬂ%ﬁ auef t report from the Bureau of State Audits.

S
The agcuda for each regular or special mea%sr&sh 3 contain information regarding whether a closed
sessmn will be held and shall identify thegople@gg e discussed in any closed session.

After any closed session, the Board shaigrecomyene in open session before adjourning and shall
announce any actions takenn clos §g§§3|on and the vote of every member present.

?fv:w"

All matters discussed or discl dunng a fawiully held closed session and all notes, minutes, records or
recordings made of such a cl &ed session are confidential and shall remain confidential unless and until
required to be dlsctgfé%gby action of the Board or by law.

Reference: ¢
Govergme t;.ingie Sections 54956.8, 54956.9, 54957, 54957.6; 111254
@ucg\%a Code Section 72122




Peralta Community College District BP 2320

BoARD PoLiCY 2320 SPECIAL AND EMERGENCY MEETINGS

Special meetings may from time 1o time be called by the President of the Board or by a majority of the
members of the Board. Notice of such meetings shall be posted at least 24 hours before the time of the
meeting, and shall be noticed in accordance with Brown Act. No business other than that inclyded in the
notice may be transacied or discussed.

Emergency meetmgs may be calied by the President of the Board when prompt ac r 8, is needed
because of actual or threatened disruption of public facilities under such CerumST&W%aS aravpermltted
by the Brown Act, including work stoppage, crippling disasters, and other activity, that®everely impairs

public health or safety. W “% W

No closad session shall be conducted during an emergency meeting, except as ggoé}ﬁgded far in the Brown
Act to discuss a dire emergency.

The Chancellor shall be responsible to ensure that notice of such %régtmgs% provided to the local news
media as required by law. _ P e@éf
L q%%%‘%

s

-

Reference: ' %&
Education Code Sections 72129; @»i%

Government Code Sections 54956, 54956.5 e se@ andﬁ§4957
Administrative Procedure 2320.




Peralta Community College District BP 2330

BoaRD PoLicy 2330 QUORUM AND VoTING

A guorum of the Board shall consist of four members.

The Board shall act by majority vote of all of the membership of the Board, except as noted beli
No action shall be taken by secret baliot.

' ¥
The following actions require a two-thirds majority {five aifirmative votes) of all memﬁ!ﬁ”ﬁs}\of the Board:

Resolution of intention to sell or lease real property {except where a unarygmo%s vage ;3 required);
Resotution of intention to dedicate or convey an easement; o
Resolution authorizing and directing the execution and delivery of a deed; %ﬁ}“
Action 1o declare the District exempt from the approval requirements of a planning commission or
other local land use body; ;
Appropriation of funds from an undistribuied reserve;
s Resolution to condemn real property.

The following actions require a unanimous vote of afl members of tgé Board:

¢ Resolution authorizing a sale or lease of Districi g@al ;zysqgerty to the state, any county, city, or to any

other school or community college districi; %& m
s Resolution authorizing lease of District propet ﬂg’ nder a lease for the production of gas.
= %‘»\}Wﬁ
Reference: &

Education Code Section 72000( d}i %ﬁ &?@fﬁi seq., 81365, 81511, and 81432;
Government Gode Section 53@%4 "3% @@g’
Code of Civil Procedure *‘?@%@Oﬁ&zgﬁw

Replaces a portion of;
Board Palicy 1§;§6§iﬂee’nngs§of the Board of Trustees adopted March 4, 1965 and revised November
&




Peralta Community College District BP 2340

BoaArD PoLicY 2340 AGENDAS

An agenda shall be posted adjacent 1o the pEace of meeting at least 72 hours prior to the meeting time for
regular meetings. The agenda shall include a brief description of each item of business to be transacted

or discussed at the meeting. If requested, the agenda shall be provided in appropriate altema’w formats
50 as {o be accessible to persons with a disability. . F

/m}

No busmess may be acted on or discussed which is not on the agenda, except when one;er“\more of ’fhe
following apply: gw%% 8

e amajority decides there is an “emergency situation” as defined in Board Eeﬁ’é’% BE’%?_;%?O Special and
Emergency Meetings; o

+ two-thirds of all members {five affirmative votes) determine there is a need fo;:;; imediate action and
the need to take action came to the attention of the Beard subsequent fo the adenda being posted;

¢ an item appeared on the agenda of and was continued from a jwetmg held not more than five days
earlier. &

5 b
Agendas shall be developed by the Chancellor in consultatios w&%&éﬁ&iae Board President.

%

The order of business may be changed by consent of thy oardw 4

W;&
Members of the public may request to ptace matters&i?’e ["y% #8lated to the business of the Disirict on an
agenda for a board meeting by submitting a wriiten ary of the item to the Chancellor. The Board

reserves the right to consider and take act:on in clég Mssmn on items submitted by members of the
oublic as permitted or required by law.
m‘i&‘ﬁ

The Chancelior shall establish admlmgg ive pi §edures that provide for public access o agenda
development and information. Reasona%a e»\f”ee may be charged for documents.

o
ﬁgfg%m %«;

i
Reference: 4

Education Code Section ?%121 and 72121.5;
Government Gﬁd’et?%echon 84954 et seq. and 6250 et seq;
Admlmstrahve“‘ Dce@ur,e 2340.

‘1

%t Lo

Replaces a pogﬁ%ﬁi
Beoard Péilcy;;;% ‘@g Meetings of the Board of Trustees adopted March 4, 1965 and last revised

1 8””’1'2008
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BOARD POLICY 6300 FisCAL MANAGEMENT AND ACCOUNTING

The Chancellor shail establish procedures to assure that the District's fiscal management is in
accordance with the principles contained in Title 5 Section 58311 of the California Code of Regulations
including:

s Adequate internal controls exist. A
» . Fiscal objectives, procedures, and constraints are communicated to the Beard and &

»  Adjustments to the budget are made in a fimely manner, when necessary. i
= The management information system provides timely, accurate, and reliable figfal ih far
s Responsibility and accountability for fiscal management are clearly dehne g

The books and records of the District shall be maintained pursuant to the Cahforéz;a gommun|ty Colleges
Budget and Accounting Manual.

As required by law, the Board shall be presented with a quart&}%\ report showmg the financial and
budgetary conditions of the District. g x}%
% k2

As required by the Budget and Accounting. Manual, expenef ungfs“ahall be recognized in the accounting
period in which the liability is incurred, and shall be limited 29« ﬁe amount budgeted for each malor
classification of accounts and to the total amount of th%ﬁdget fo*r*“each fund.

o,

Reference: ‘
Education Code Section 84040(c} % :
California Code of Regulations Title 5 Seo@%@p 5§811
Administrative Procedure AP 6300 &gﬁ&al ‘ABEounting

j
%, %@
Replaces

Board Policy 6.03 Accoamzigg ﬁ{cmed December 18, 1967 and last revised January 6, 1875
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BoarD Poulcy 7400 TRAVEL

Members of the Board of Trustees and employees are authorized to travei to attand conferences, meetings,
and other activities oulside the boundaries of the district that are approgriate to the functions of the District
provided such attendance is authorized in advance by the Chancelior. Out of state and internationi.iravel
also requires advance approval of the Board of Trustees. The Chancellor is delegated the authonty (o2
approve out of state and international travel if the Chancelior determines that the trip is |mperatme and could
not have been anticipated sufficiently in advance for Board priar approval. -All travel musgbe ratlﬁed by the
Board of Trustees. Every travel authorization in excess of $500 will be listed in the postéd l“aard Agenda
Ty, kN ‘}
Actual and necessary authorized, documenied expensas may be reimbursed, but: vﬁ ot%xceed the per
diem rates for lodging, meats, and incidentals established for the current year by the LF%;&General Services
Administration for the area visited.

: i
The Chancellor shall establish regutations and administrative procedure regardlngtravei The pmcedures
shal include the documentation of the value of the travel to the district, ambgrzzed expenses, advance of

funds, and reimbursement. 4%%

Reference: s W%%‘ﬁ

Education Code Section 87302 ¥y, 4
Administrative Procedure 7400 Travel N &%?é
Replaces: th

Board Policy 6.39 Conference/Profess:ona&; Deuekopment and Trave! adapted April 23, 1991 and last
ravised May 14, 2002

Board Policy 5.39A Policy on !nterna‘?mna&%ﬁa\fel for Members. of the Board of Trustees adopted
November 13, 2001

Board Policy 6.398 Pohcy on !nf na @nai Travel for Employses of the Peralta Community College
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Policy 1.25 Policy Development

Board Policies are statements or intent/guidelines which are adopted by the Board of
Trustees to be used by the administration in the development and implementation of
regulations and procedures for operating the District.

The Board is the ultimate decision maker in those areas assigned to it by state and federal
laws and regulations. In executing that responsibility the Board is committed to
obligation to ensure that appropriate members of the District participate in developing
recommended policies for board action and administrative regulations for CEO action
under which the District is governed and administered. Except for unforeseeable
emergency situations, the Board shall not take any action on matters subject to this policy
until the appropriate constituent group or groups have been provided the opportunity to
participate. Nothing in this policy will be construed to interfere with the formation or
administration of employee organizations or with the exercise of rights guaranteed under
the Educational Employment Relations Act, Government Code Sections 3540, et seq.

The policies have been written to be consistent with provisions of law, but do not
necessarily encompass all laws relating to district activities. All district employees are
expected to be aware of and observe all provisions of the law pertinent to their job
responsibilities.

Policies of the Board may be adopted, revised, added to or amended at any regular board
meeting by a majority vote of all members of the Board. Proposed changes or additions
shall be introduced through the consultative process described in AP 1.25 Policy
Development Process prior to the meeting at which action is recommended.

Administrative Procedures are to be issued by the Chancellor as statements of
regulations, rules and practices to be used in implementing Board Policy. Such
Administrative Procedures shall be consistent with the intent of Board Policy.
Administrative Procedures may be revised as deemed necessary by the Chancellor.

As they become available, Administrative Procedures shall be officially distributed to the
Governing Board, after which time they shall be considered incorporated into the Board
Policy manual. The Board reserves the right to propose to the Chancellor revisions to
Administrative Procedures should they, in the Board’s judgment, be inconsistent with the
Board’s own policies.
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The Board reserves the right to direct revisions of the Administrative Procedures should
they, in the Board’s judgment, be inconsistent with the Board’s own policies.

The Chancellor shall establish and maintain an orderly -precedure for preserving and

making accessible the Policies and Administrative Procedures. These documents shall be
accessible, updated periodically, and made available to all persons concerned.

Reference:
California Education Code Section 70902
Accreditation Standard 1V.B.1.b&e
Approved by the Board of Trustees: September 16, 2008
Reviewed by the Board of Trustees: March 15, 2011

Approved by the Board of Trustees: March 29, 2011

Page 2 of 2
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Administrative Procedure 1.25 Paolicy Development Process

Reference: ,
Education Code Section 70902(b)}(7);
Title 5, Sections 53200 et seq., {Academic Senate), 51023.5 {staff}, 51023.7 {students);
Accreditation Standard IV.A '

New or revised draft Policies can be submitted to the Chancellor from any recognized PCCD
group or individuals with area expertise.
All drafts submitted to the Chancellor shall include a cover letter that addresses the following:
e The name of the individual/group authoring the draft.
s A concise explanation stating the reason{s} for the new or revised draft Policy. This
statement may be used later as an inclusion in the Board packet.
e References relative to State, Federal, Legal, Accreditation, Title 5 Code of Regulations, or
any other appropriate references supporting the Policy.

Al draft Policies will be forwarded to the Planning and Budgeting Council by the Chancellor or
his designee to ensure an opportunity for consultation and participation in the development of
the policy. The consultative group(s) response to the Chancellor should be documented in the
form of meeting minutes in a timely manner. The constituent group’s position {supportive, not
supportive, abstain), will be provided to the Board with the draft Palicy.

The Board will hear all Policy materials over at least two separate meetings. However, when
unusual and compelling reasons or legal constraints exist, the Board may elect to review and
act on Policy material during only one session. The action shall be recorded in the minutes of
the Board.

The Strategic Management Team (SMT) will review all draft new or revised Policies for the
Chancellor prior to a recommendation to the Governing Board. The Chancellor shall provide
each member of the Board with copies of the Administrative Procedure as applicable to specific
Board Policies as they become available.

Administrative Procedures specify the regulations, rules, and practices by which Board Policies
are implemented. Administrative Procedures shall be incorporated in the Board Policy manual
in a manner that distinguishes between Board Policy and Administrative Procedures.

After a favorable vote on Policy or review of Procedure by the Board, the material will be
forwarded to the appropriate staff for input on the District’s web site. A hard copy will be
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maintained by the Chancellor’s office and the employee responsible for the Policy Manual
update. The distribution of new Policies/Procedures will be the responsibilities of the
Chancellor’s Office and each site President.

The Chancellor has the primary administrative responsibility for recommending changes to the
Policies to the Board of Trustee.

Approved by the Chancellor: March 30, 2011
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Policy 1.01 Membership

Members of the Governing Board, also known as Trustees, of the Peralta
Community College District is composed of seven members elected by the qualified
voters of the District. Any person who meets the criteria contained in law is eligible to be
elected or appointed as a member of the Board. Members of the Board shall be elected
and represent the District on the basis of trustee areas.

The members of the Governing Board, also known as Trustees, shall henceforth
be referred to as Trustees.

A Trustee Areas
The Peralta Community College District is divided into the seven trustee areas:

In 2002, trustee areas were redrawn to reflect the 2000 Federal Census. The
resulting seven trustee areas are described in Exhibit 2 1, and a map of the trustee areas is
displayed in Exhibit 2, as appended to this policy.

The Chancellor shall submit recommendations to the Trustees regarding the
process for making adjustments to the boundaries of each trustee area, if any adjustment
is necessary, after each decennial federal census by September 1% of the decennial year.
The Chancellor shall submit the recommendation and alternatives in time for the Trustees
to act as required by law, no later than the March 1% deadline. The Chancellor shall
submit recommendations on the process for readjustment, and seek Board approval prior
to the final recommendation to the Board.

In 2002, trustee areas were redrawn to reflect the 2000 Federal Census. The
resulting seven trustee areas are described in Exhibit 1, and a map of the trustee areas is
displayed in Exhibit 2, as appended to this policy.

B. Term of Trustees
Trustees serve four-year terms, commencing on the first Friday in December next
succeeding his or her election.

C. Election of Trustees
The registered electors of a specific trustee area elect their Trustee from the
candidates who reside and are registered to vote in that specific trustee area.

Trustee elections are consolidated with general elections and are held on even-
numbered years pursuant to the Election Code.

Election of the seven Trustees is staggered so that, as nearly as practical, one-half
of the trustees shall be elected at each election falling on an even-numbered year. Trustee
areas 3, 5, and 7 are subject to biennial election commencing in 2010. Trustee areas 1, 2,
4, and 6 are subject to biennial elections commencing in 2012,
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D. Restrictions on Trustee Membership
An employee of the District may not be sworn into office as an elected or
appointed Trustee unless he or she resigns as an employee.

During the term for which he or she is elected, Trustees shall not serve as an
employee of the District or hold an incompatible office.

E. Vacancies on the Board of Trustees

Vacancies on the Board of Trustees may be caused by any of the events specified
in the Government Code or any applicable provision in the Elections Code, or by a failure
to elect. Resignations from the Board shall be governed by the Education Code.

Within 60 days of the vacancy or filing of a deferred resignation, the Board shall,
pursuant to the Education Code, either order an election or make a provisional
appointment to fill the vacancy.

Source of Law:

Education Code 88 5000 et seq., 72022, 72023, 72101 et seq.
Government Code § 1770

Elections Code 88 1000 et seq., 1302 et seq.

Adopted by the Board of Trustees: January 4, 1965
Revised by the Board of Trustees: November 5, 1984
Revised by the Board of Trustees: February 25, 1992
Revised by the Board of Trustees: May 13, 2003
Revised by the Board of Trustees: November 18, 2003
Revised by the Board of Trustees: July 12, 2005
Revised by the Board of Trustees: December 9, 2008
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APPENDIX

EXHIBIT 1: Descriptions of Peralta Community College Board of Trustee's Areas
Plan 3

Area |

Area 1 includes the entire city of Alameda and parts of Oakland. The northern border of
Area 1 follows the southern border of Area 7 to E. 8" Street, which it follows southeast to
14™ Ave., where it turns southwest to E. 12" Street. It follows E. 12™ Street south to 19"
Ave., which it follows south to Embarcadero. It takes Embarcadero south to Dennison
Street where it turns west to the coast. Following the Oakland city border south. At 1-880
and Oakport, it follows Coliseum Way east to 73" Avenue. It follows boundary of the
east most Union Pacific railroad track southeast to the San Leandro/Oakland city border,
which it follows west to the Bay.

Area 2

Area 2 includes parts of Oakland. The northern border begins at the intersection of San
Leandro Street and Seminary Ave., where it follows the border of Area 3 east to the
intersection of Seminary Ave. and Camden Street. At that intersection, it begins to follow
the border of Area 5 northeast, then east and then southeast to the Oakland city border at
Keller Ave. It then runs south and then southwest along the city border to the
southeastern corner of Area 1 at the Union Pacific railroad track. It follows the western
most railroad track to 73" Ave, where follows the border of Area 1 to Coliseum way,
where it commences north and then east and then north again along the border of Area 3
to the northern border.

Area 3

Includes parts of Oakland. Follows the Border of Area 1 at Dennison running north to the
intersection of E. 8" Street and E. 11" Street. The border for Area 3 turns north along E.
11" Street to 12™ Avenue. Running northeast along 12" Avenue and the border of Area 7
to 1-580. Turning southeast on 1-580 following the border of Area 5 to Camden Street and
Seminary Avenue~ Turns southwest along Seminary Avenue to San Leandro Street.
Running southeast on San Leandro Street to 66" Avenue. At 66™ Avenue it turns south
on Coliseum Way to the Oakland Port. It runs north along the coast to Dennison.

Area 4

Includes the entire cities of Albany, Emeryville and parts of Berkeley. Follows Hopkins
south to Sacramento. It runs down Sacramento to Cedar where it turns east. Runs east
along Cedar to Shattuck where it turns south to University, then east on University. It
turns south on Oxford to Bancroft. East on Bancroft to College Ave. It follows College
south to Alcatraz, turns southwest to the Berkeley city boundary. The line then follows
the Berkeley city boundary west to Emeryville.

Areab
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This area includes the entire city of Piedmont in the northwest, it follows the border of
Area 6 to the intersection of 51% Street and Webster Street. Where it follows the border of
Area 7 to the south and southeast to the intersection of 13" Ave. and 1-580. There it
follows 1-580 to Fruitvale Ave. where it turns south to Brookdale Ave, then east to 35
Ave., then south-west on 35™ Ave. to Brookdale Ave. going south-east to High street
where it turns north-east and goes to 1-580. It follows 1-580 east to MacArthur Blvd.,
which it follows to the south to Seminary Ave., then east on Seminary to 1-580, which it
follows south-east to Keller Ave. It then takes Keller Ave. to the Oakland city border, and
then follows that border north to the border of Area 6.

Area 6

Includes the parts of Berkeley that are not in Area 4. In addition, it includes parts of
Oakland. In the hills, it follows the Oakland city boundary, the western border is the city
boundary of Berkeley and Emeryville, it then follows 52" Street, beginning at the
Emeryville city border to the east to 51* Street, to Pleasant Valley Ave. which it follows
to the Piedmont city border until it meets with Park Ave. It follows Park Ave. to
Mountain Blvd., turns east on Snake road, and follows it to Shepherd Canyon Rd., turns
south on Escher Dr., north on Westover Dr., east on Pelham PI, north on Girvin Dr. to
Chelsea Dr., where it turns east on Stockbridge Drive, then northeast on Chelton Dr.,
which becomes Carisbrook Dr., which it follows to Skyline Blvd, north on Burton to the
border.

Area 7

Includes the parts of Oakland that border the bay in the west to Moorship Ave. in the
south. It follows Moorship, which becomes Ferro St and then turns into Middle Harbor
Road to Embarcadero West. It turns northeast on Brush Street, then southeast on 12"
Street, then south on Lakeside Dr., then southeast on 10" Street, south on Fallon Street,
southeast on 7" Street, which becomes E. 8" Street. It turns north on E. 11" Street,
northeast on 12™ Ave. to E. 28" Street where it turns southeast to 13™ Ave. to the 1-580
freeway. It follows the 1-580 freeway to Webster Street where it turns north to 51°
Street. It turns west on 51% Street and follows along the Area 6 border.

Exhibit 2: Map of Peralta Community College Board of Trustee's Areas Plan 3
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PCCD TRUSTEE
AREAS PLAN 3

Page 5 of 5



Peralta Community College District BoardliPy 1.02

Policy 1.02 Student Trustees

The Board shall include two non-voting student merspelected through the
student general election process. The term ofe@fhall be one year commencing
June 1.

The student members shall be residents of Caldanhthe time of nomination, and
during the term of service, and shall be enrolfednd maintain a minimum of five
semester units at one of the Colleges at the tinrm@mination and throughout the
term of service. The candidates must meet andtaiaia grade average of 2.0 or
higher. Additionally, Student Trustees may servenaximum of two one-year
terms.

Student Trustees may enter into discussion of agdtems and otherwise
participate in Board meetings, with the exceptibmaking and seconding motion.
The Student Trustees shall not be included in digessions of the Board.

The Student Trustees are granted the privilegagban advisory vote. However,
their votes shall not be included in determining tiote required to carry any
measure before the board

The Student Trustees may be appointed to serveoardBommittees.

. The Student Trustees shall be compensated $50:10thqeth for transportation

costs related to official Board business.

. The Student Trustees shall be compensated fordattee at Board meetings at

one-half the rate allotted elected Trustees, with $ame pro-ration of pay for
absences applied to elected Trustees.

The Student Trustees shall, upon approval of trerdBdoe allowed the opportunity
to attend, at District expense, conferences, cdivenand other meetings related
to the activities and responsibilities of membédrthe Board.

Sourceof L aw
Education Code Section 72023.5

Approved by Board: December 15, 1981—effective danll, 1982
Revised: September 12, 1989

Revised: January 11, 1994

Revised: September 19, 1996

Revised: June 9, 1998

Revised: September 8, 1998

Revised: (first reading) January 25, 2000

Approved by Board of Trustees: February 8, 2000

Revised by Board of Trustees: July 12, 2005

Last printed 2/3/2009 2:35:00 PM 1
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Policy 1.04 Board Officers and Duties

A. At the annual organizational meeting, the Bastrdll elect from among its
members a President and Vice President of the BoHnd terms of officers shall be for

one year.

The Chancellor shall generally serve as SecretiattyeoBoard.

B. The duties of the President of the Board are to:

1.

Nogokrwd

9.

Preside over all meetings of the Board, and if ilezg or Vice President will
not be available, appoint a Board member to presie the meeting;

Call emergency and special meetings of the Board@sred by law;
Consult with the Chancellor on board meeting agenda

Communicate with individual board members abouir ttesponsibilities;
Participate in the orientation process for new daaembers;

Sign such documents that the acts of the Boardretwayire;

Appoint Board members and Student Trustees (whmyegriate) to
committees, committee chair positions, and othétipagencies, with due
consideration to Board members’ individual prefees)

Assure Board compliance with policies on board atlon, self-evaluation
and Chancellor evaluation; and

Serve as the Board'’s official spokesperson.

C. The duties of the Vice President of the Boasdtar

1.

2.

In the absence of the President, serve as Presititre Board and preside at
any regular and/or special meetings; and
Perform any duties as assigned by the PresideBoand.

D. The duties of the Secretary, in consultatiorhv@eneral Counsel where
appropriate, are to:

1.

2.

3.
4.

Ensure that Board members are notified of regsfagcial, emergency and
adjourned meetings;

Ensure that board and committee meeting agenddsriais, postings, and
arrangements are in compliance with the Brown Acd Board Policy 1.10;
Ensure that minutes of board meetings are pregareioption by the Board;
Attend all meetings of the full Board of Trusteesless excused, and in such
cases to assign a designee as appropriate;

5. Certify as legally required all board actions;
6.
7. Perform other duties as required by the Board.

Sign, when authorized by law or by board actiory, @ocuments; and

Source of Law:

Education Code Section 72000
Board Policy 1.10

Board Policy 2.05

Approved by Board of Trustees: July 12, 2005

Last printed 2/2/2009 10:09:00 AM
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Policy 1.05 Board Duties and Responsibilities

The Board of Trustees governs on behalf of the citizens of the Peralta Community
College District in accordance with the authority granted and duties defined in Education
Code Section 70902.

The Board is committed to fulfilling its responsibilities by creating policies that:

e Represent the public interest

o Establish policies that define the institutional mission and set prudent, ethical and
legal standards for college operations

e Assure fiscal health and stability
e Monitor institutional performance and educational quality
e Advocate and protect the district

e Delegate power and authority to the Chancellor (CEO) to effectively lead the
district

e Hire and evaluate the Chancellor

e Respect the authority of the Chancellor by providing policy, direction and
guidance only to the Chancellor who is responsible for the management of the
District and its employees

Reference:
Accreditation Standard 1VV.B.1.d
Education Code Section 70902

Revised by the Board of Trustees: July 12, 2005
Revised by the Board of Trustees: September 16, 2008
Revised by the Board of Trustees: October 26, 2010
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Policy1.10 M eetings of the Board of Trustees

A. ANNUAL ORGANIZATIONAL MEETING.
The annual organizational meeting for the BoardTofstees will be the first regular
meeting in December. At the meeting, the Boardi eldct a President and Vice President
and appoint a Secretary to the Board. The Viesi@ent of the Board will preside over the
Board meetings in the absence of the Presiderg. CHancellor will generally be appointed
as Secretary to the Board.

B. REGULAR MEETINGS
The Board will meet twice monthly on the second &nfth Tuesdays, at 7 p.m. As a
general policy, meetings will be held in the DttiBoard Room at 333 East Eighth Street
in Oakland. Meetings may also be held at otheations in accordance with applicable
statutes and codes.

C. TIME OF REGULAR MEETINGS
Regular meetings of the Board will be no earlieantt:00 p.m. The time at which a
specific meeting will begin will be stated on théiasal agenda, which is available at least
72 hours before the meeting. The meeting will Igumegin with closed session at 5:00
p.m. The meeting then will be reopened to theipublconsider the balance of the agenda
at or after 7:00 p.m. On the occasions when thereno matters to be considered in closed
session, the meetings will begin at 7:00 p.m.

D. SPECIAL MEETINGS ANDEMERGENCY MEETINGS
Special and Emergency meetings of the Board mapalbed in accordance with applicable
statutes and codes.

E. ADJOURNEDMEETINGS
A regular meeting may be adjourned to a future datihe Board may determine.

F. Q.OSED SESSION OF THEBOARD.
All meetings of the Peralta Community College DestBoard of Trustees shall be open to
the public.
1. Closed sessions of the Board shall only be &loermitted by law. As a general policy,
closed session meetings will begin no earlier tha@0 p.m. The President of the Board
will convene the meeting into regular session, sgbent to the closed session, for the
purpose of announcing actions voted upon in classsion as required by applicable
statutes and codes.
2. All matters discussed or disclosed during aasficsession and all notes, minutes, records
or recordings made of such a session are confaamnid shall remain confidential unless
and until required to be disclosed by action ofBbard or by law.

G. Budget Hearing Meeting.
A public hearing of the budget will be held annyaitior to its adoption by the Board.

H. ORDER OFBUSINESS ANDPROCEDURE
Four members of the Board will constitute a quofoemthe transaction of business. An
affirmative vote of four, a majority, of board meenb will be required for the passage of a
motion. Abstentions shall not be considered amadttive vote.
1. The agenda of the meetings will be preparettidBoard President, in consultation
with the Vice President and the Chancellor of ti&rigt. A Board member may request an
item to be placed on the agenda by submittingwiriting to the Chancellor prior to 12
Noon on the eighth working day preceding the Boaegting. As a matter of regular
course, the Board member will work with the Chalocednd Board President in a
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collegial manner to place the item on the agenda.

However, if there is a disagreement with the Bdmekident or the Chancellor, the Board
member may make the request in writing as prestiabeve or at a regular Board meeting
under “Future Agenda Items,” and the Board memlakimng the request shall subsequently
memorialize the request in writing. All items afdiness requested by a Board member in
this manner shall be placed on the agenda forall@ning regular Board meeting.

2. The final agenda and order of business aeglllar meetings of the Board of
Trustees will be determined by the Board. By casss, a Board member may remove
an item, including an item requested by the genmrblic or a Board member. At the
time the Board approves the agenda, the Boarddersor a presiding Board member
shall announce why any requested item that wasrfatt agendized was not placed on
the agenda.

Members of the public who wish to place an itentrenagenda must ask at least one Board
member to make the request.

3. To the extent possible, items shall be pramit and placed on the agenda in the
order of urgency.

As a matter of policy, no action shall be takeraag item not identified as an “Action
Item,” and this statement shall be noted in thedoaeeting agenda.

All items shall be accompanied with written docutagion.

4., The parliamentary authority for the orderlypdoct of meetings shall be Robert's
Rules of Order, Revised, except when it is incaestsvith state law or Board policy. No
rules under Robert’s Rules of Order shall overadheajority vote by the Board.

PUBLIC PARTICIPATION.

Although the order of business of any official nnegincludes an opportunity for the public
to address the Board on any item of business, tlaecdBloes not obligate itself to act upon
any request or proposal unless such request hasbbmitted in writing to the Chancellor
of the District prior to 12 Noon on the eighth wioidk day preceding the Board meeting.

Members of the Public may request to address tlaedBan any item within the Board’s
jurisdiction, except as public participation mayrestricted under the Brown Act. To
request to do so, a card must be secured fromdbereing Secretary, completed, and
turned in prior to the Board’s consideration of itieen.

Unless other limitations have been adopted andwarwsal by the Board, all presentations
by members of the public will be limited to threenotes each. Speakers who have
appropriately submitted cards requesting to addtessame agenda item may vyield their
time to another speaker, up to a limit of six add#l minutes. When deemed necessary
for the timely and orderly conduct of businesshef Board, these rules may be modified for
any meeting by a vote of the majority of the Board.

1. AGENDA ITEMS.
Within the consideration of individual agenda itemesjuests to speak will be honored in
the order the cards are received by the recorciogetary.

Persons submitting cards to address an item ingladehe agenda will be called upon at
the time the agenda item is considered by the Board
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2. GOMMUNICATIONS FROMMEMBERS OF THEPUBLIC.

Persons submitting cards to address iteohéncluded on the agenda will be called upon
when the Board considers the agenda item “Commiummnsafrom Members of the Public.”
This agenda item may be limited to a maximum ofriidutes per meeting, exclusive of
brief responses by Board Members and staff. Hemequests are received than can be
honored within the time limit at a meeting, theyl we scheduled for subsequent meetings
in the order received.

Requests to address the Board under “CommunicdtemsMembers of the Public” may
be submitted in advance of the meeting or at thetingeprior to this agenda item. No
distinction shall be made between requests recgikiedto the meeting and those received
at the meeting. Speakers may submit materiéledrecording Secretary for distribution to
the Board members prior to or following the meetiinp person may have more than one
pending request to address the Board under thengeg@&bmmunications from Members

of the Public” at any time.

No action will be taken on any item which does aygbear on the agenda unless authorized
by the Government Code of the State of Califorriaich items which are introduced may
be placed on a future agenda for action. TrusaeesDistrict staff are only allowed to
respond briefly, in accordance with the Brown Act.

J. MINUTES OFMEETINGS OF THEBOARD.
A record of all transactions of the Bbavill be set forth in the minute book of the Babar
and the minute book will be kept by the Secretayagoermanent official record of all
Board actions and policy decisions in the Districthe minutes will be open to the
inspection of the public at any time. Minutes wdtord the name of the person making a
motion, the name of the person seconding the madind the vote. Voting ordinarily will
be by voice, except when formal resolutions areired, in which case a roll call vote will
be used. A roll call vote shall also be used wigguested by any member of the Board. A
member's reasons for his/her vote will be recoidetie minutes, if he/she so requests at
the time of the voting.

Sour ce of Law:

Educational Code § 72000 (c)(2)(A), § 72000(d),18®, §72122
Government Code 8§ 54950- § 54962 (Brown Act)

Board Policy 1.04

Adopted by Board of Trustees: March 4, 1965

Revised by Board of Trustees: March 4, 1986

Revised by Board of Trustees: January 12, 1988

Revised by Board of Trustees: September 11, 1990
Revised and Approved by Board of Trustees: Febr@athp93
Revised by Board of Trustees: September 14, 1993
Revised by Board of Trustees: April 12, 1994

Approved by Board of Trustees: July 12, 2005

Revised by the Board of Trustees: November 183200
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Policy 1.21 Committees

Members of the Peralta Community College District Board of Trustees recognize the basic
principle that they possess legal authority only when they are convened as a Board.

A The Board may by action establish Standing Committees and ad hoc committees that it
determines are necessary to assist the Board in its responsibilities.

B. Committees of the Governing Board of The Peralta Colleges, both standing
and ad hoc, are not operating committees. They have a very limited charge of
“Fact Finding” only. They are intended to spread the load in terms of oversight
review and analysis. They have no authority what-so-ever beyond attempting to
determine facts to keep the full board informed and to provide an input whenever
decisions are appropriate. They are intended to provide a more informal forum to
provide for dialogue and a sharing of information and concerns among interested
parties. The meetings are all properly posted and open to the public and in strict
conformance to the sunshine laws of the State of California. The minutes of the
meetings should be included in a section of the Board agenda that focuses on
Board committees. Each of the Committee Chairs should be prepared to provide a
formal, oral and written report that covers salient aspects of each committee
meeting as a regular part of the Board agenda.

C. Each committee shall have a charter approved by the Board. After its annual reconstitution
as a first order of business, each committee shall submit a proposal to the Board for guidance and
approval that will include:

Goals and objectives of the committee for the current calendar year
Individual initiatives and issues to be pursued

Priorities

Staff time required

Funding required

A schedule of regular committee meetings

ourwNE

Source of Law:
Government Code Section 54952

Approved by Board of Trustees: July 12, 2005
Revised by the Board of Trustees: October 26, 2010

Page 1 of 1
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Policy 1.24 Mission of the Peralta Community College District

We are a collaborative community of colleges. Thge we provide educational leadership for the
East Bay, delivering programs and services thdasably enhance the region’s human, economic,
environmental, and social development. We empowestudents to achieve their highest
aspirations. We develop leaders who create opptigsimnd transform lives. Together with our
partners, we provide our diverse students and camtras with equitable access to the educational
resources, experiences, and life-long opportuniteseet and exceed their goals.

In part, the Peralta Community College District\pdes accessible, high quality, educational
programs and services to meet the following neédsiomulti-cultural communities:

Student preparation for transfer to baccalaurestigutions;

Articulation agreements with a broad array of hygiespected Universities;
Achievement of Associate Degrees of Arts and Se@geand certificates of achievement;
Acquisition of career-technical skills that are quatible with industry demand,;
Promotion of economic development and job growth;

Remedial and continuing education;

Lifelong learning, life skills, civic engagemenhdacultural enrichment;

Early college programs for community high schoabsnts;

Supportive, satisfying, safe and functional workissnment for faculty and staff; and

Preparation for an environmentally sustainabler&itu

Source:
District-wide Strategic Plan

Approved by the Board of Trustees: September 16820

Page 1
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Policy 6.03 Accounting

The District's chief fiscal officer shall be responsible to the Chancellor/Superintendent for the
proper accounting and safeguarding of all District funds including the General, Building, Bond
Interest and Redemption, Cafeteria, Special Reserve, and Student Body funds. To accomplish this
end, the District's chief fiscal officer shall utilize established accounting principles to institute
sound accounting procedures and controls in accordance with good business practice, and be
governed by provisions of existing laws.

The College Presidents shall be responsible to the chief fiscal officer for the proper accounting of

District funds received into and disbursed from their custody in accordance with procedures
established by the District.

Source of Law:

Approved by Board of Trustees: 12/18/1967
Revised: 1/6/1975



Peralta Community College District Board Policy 6.39

Policy 6.39 Conference/Professional Development and Travel

POLICY:

It is the policy of the District to reimburse, to the extent possible within financial restraints and
District guidelines, expenses incurred by employees and Trustees for travel, conferences, and
meetings of professional and educational organizations and associations. It is the position of the
District that the training gained by participation in such activities can contribute significantly to
personal job performance and to the quality of the educational mission of the district. Per diem will
be periodically reviewed by the administration and Trustees.

PROCEDURES:
A. Employees

District employees performing District services, regardless of funding source, shall be
reimbursed as provided by the Education Code and District procedures for authorized
expenses incurred in the following categories:

1. Required Travel

A District employee who is required by an appropriate District or College
administrator to attend meetings, or to transact any District business outside the
District, shall be reimbursed for all necessary expenses in accordance with District
administrative procedures.

2. Other Conference Travel

a. A District employee may be authorized, without loss of salary and with
reimbursement for all or a portion of necessary expenses, to attend
conferences, meetings, or workshops called by other than the Peralta
Community College District. Such conference or meeting attendance and
travel must be authorized by the appropriate administrator and the Chancellor
when it has been determined that the District will benefit by such attendance.

b. Employees who hold elected or appointed positions in recognized

educational and professional organizations or participate on review panels and
advisory bodies of external organizations, agencies, and associations, may be
authorized to attend regional, state or national conferences, without loss of
salary and with reimbursement for all or a portion of necessary expenses.
Such conference or meeting attendance and travel must be authorized by the
appropriate administrator and the Chancellor when it has been determined that
the District will benefit by such attendance.
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3.

Mileage for Travel

Use of an employee's car in connection with travel necessary in the normal course of
the employee's duties, may be authorized in accordance with District administrative
procedures. (Travel in which a round trip is equal to or less than two hundred miles
shall be considered local travel).

Out-of-State Travel
All out-of-state travel by District employees must be approved by the Chancellor.
Reimbursement will be authorized for all or a portion of expenses in accordance with

District administrative procedures.

In-Service Training

a. Regular employees may be authorized by the College President
and the Chancellor, to attend, at District expense, training programs designed
specifically upgrade their skills and knowledge of new technology and/or
methodology that will benefit the District. (This in-service training shall not
be used as a basis for salary advancement).

b. Eligible programs shall include, but not be limited to, seminars, training
institutes or specific training courses, conducted by recognized professional
institutions, organizations, or associations. .

C. In accordance with District procedures, reimbursement will be
made upon successful completion of the approved training.

d. Reimbursement shall not be allowed for any employee who is receiving
training and is eligible for reimbursement by any other government agency,
organization, or association, in accordance with the Education Code.

Authorized Expenses

a. Reimbursement for travel and participation in meetings and conferences shall
conform with District rules and regulations covering organizational
membership, required travel, and other conferences.

b. Only actual and necessary traveling expenses will be allowed for
transportation, lodging, meals, registration fees, and ordinary and customary
gratuities, and other authorized expenses in accordance with District
administrative procedures. This does not include alcoholic beverages,
according to Board Policy 6.40.
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B. Students

1. Students may be reimbursed from District funds to the extent authorized by the
Education Code for expenses incurred in the following categories:

a.

Participation in co-curricular activities or events as authorized and defined by
the Education Code, provided that such activity or event:

(1) Is approved by the appropriate administrator.

(2) Is an extension of classroom instruction or related College program.

Participation in other events where student attendance is required may be
authorized by the appropriate District administrator if it has been determined
that the District and students will benefit by such attendance.

Participation by students as members of an athletic team in athletic events at a
place other than the Peralta Community College District, as authorized by the
Education Code.

Participation in activities or events supported in full or in part by external
funding which are conducted within the framework of the purposes and
guidelines established for the program, and are approved by the College
President.

2. Authorized Expenses

a.

Reimbursement for co-curricular activity expenses shall be limited
to lodging, transportation, and conference fees, in accordance with District
administrative procedures.

Reimbursement for athletic activity expenses will include lodging,
meals, entry fees, and transportation, in accordance with District
administrative procedures.

Reimbursement for expense of student representatives at selected
conferences may be authorized by the College President and/or Chancellor in
accordance with District administrative procedures.

Social events and awards intended to recognize the achievements

of student athletes shall be funded, to the extent possible, from gate receipts,
contributions, und-raising activities, and the individual payment by
participants in such events. Other District funds may be used supplementally
if approved by the College President and Chancellor.
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C. Chancellor and Board of Trustees

1. The President of the Board of Trustees will encourage Board representation at
regularly-scheduled conferences of associations in which the Peralta Community
College District maintains membership.

2. The Board's travel will be subject to review and approval by the
Chancellor or designee.

International travel is addressed in Board Policy 6.39-A.

D. Other than Trustees, Employees or Students

1. Travel, conference attendance, or mileage for other than Trustees, employees or
students shall be authorized by the appropriate District or College administrator only
when conducted within the purposes of externally-funded projects and in accordance
with District administrative procedures.

2. When a candidate for the positions of Chancellor, Sr. Vice Chancellor or College
President is requested by the District to travel to the District for an interview or
examination prior to possible employment, the District may reimburse the candidate
for expenses necessarily incurred in traveling from his/her residence to the interview
or examination. Reimbursements for such expense must be authorized in advance on
a case-by-case basis by the Chancellor.

E. Vehicle Insurance

No officer or employee shall engage in any travel in connection with the performance of
official business for the District in a privately owned vehicle, either his/her own or that
belonging to another, unless the same is insured in such a manner to comply with the
provisions of general state law, in an amount sufficient to meet the California State Financial
Responsibility Law, as found in the Motor Vehicle Code, Section 16056(a). These amounts

are:

Limit $15,000 bodily injury one person

Limit $30,000 bodily injury two or more persons
Limit $5,000 property damage

(The Procedures section of this manual contains guidelines for implementation of this policy.)



Peralta Community College District Board Policy 6.39
Source of Law:

Approved by Board of Trustees: April 23, 1991
Revised June: 11, 1991

Revised January: 28, 1997

Revised (first reading): January 11, 2000

Revised (second reading): January 25, 2000
Approved by the Board of Trustees: February 8, 2000
First Reading (Revised): April 30, 2002

Approved: May 14, 2002



