To: Dr. Wise E. Allen, Chancellor : /
. . . 4

From: Dr. Deborah Budd, Vice Chancellor Educational Services /) prt

Date: September 13, 2011

RI: Updates for the Board on Enrollment

As you can see from the attached enrollment document, it appears we will hit out enrollment
target for Fall 2011. The target set was 8100 FTES. With census rosters closing this evening at
11:59 pm, we will have a much better official number by the end of this week. We believe it will
be approximately 8300 after Drops and No Show’s are accounted for.

We are still waiting for more info from the State on the level of workload reductions that will be
implemented, but for the present time, here is the information we can share:

For 2010-11 Peralta Community College District served 20,200 Resident FTES
For 2011-12 it appears the State will fund us for approximately 18,200 Resident FTES. It is
possible that it will be even lower if certain triggers impose further reductions from the State.

This reduction of 2,000 FTES (from 20,200 to 18,200) equates to a 10% reduction in FTES. It
also equates to a 10% workload reduction in FTEF.

With approx 550 instructional FTEF last year, we will see a reduction of approximately 55
FTEF. This equates to a reduction of approx $2.4 million in 1351.

The reduction in our funded FTES from 19,500 to 18,200 results in a reduction of over $6
million dollars. The difference from the 20,200 we served to the 18,200 is actually a difference
of $9.2 million dollars,

So while we realize some savings due to the workload reduction, it is far outweighed by the
reduction in apportionment that will really be felt next year.

Within the next few weeks we should have more information and we should be able to update
you further,




Ll

"5]ep UoSLEedWOoD WIS} JUBLND 3y} ‘Aep snoinald ayj Jo pus
“JeaA 15 aw ul julod Syl Ja)e pappe S1am Jey) Sessefo apnjoul Aew sjuno<

E——— —

o lecer- lezel6 zzaLre e bicr- Z9'6v98 600068 v~ Giv'e- SO0'SL BLY'SL S VeYl- 9v9'9¢ Ovb'EZ S 16 €.8') voe'k  IWSId

oo oo 27063l LLL06, STE €196 65'889L CESWLL - €59~ bOV'SL LS09L § SS¢ b9OL 6LEL L iz gg vy Aeiped

S/'Ll- SL'8Zz- 6LThLL VEOVEL OWbl- Lbple- 9¢S99L S6/8L 6 LSS'l- €iS'vL ve8'sl Ob- Sg- €289 86GL 8- 0e- ose 098 BHIN

b0l Z00 6088 €60VSE 64L  Le¥9  YbSY9S STISSE ¢ [0S  S8L'LE 269'LE - L6l SESEL el T v €8 @8 Asue

197~ €205 S6'8SLL 8L'68LL 39T 8Lvy- €S6bOL LLWE9L o 96~  L06'EL S98YVL T eght TS69 WAOL (¢ O ScE sve BRI
d GeWnN Lid | Obd  -Mwd eWNN| A | O | e WA Ok B R W 0l B L | 0L

°d WnN °d wnN d wnN
so}d [ej0L T sojqjuepisey Juawjjoluz T T quepms SuoiIag e

%€- %ZL- %l %E- S314 ej0L

%€- %L1 %2 %g-  S3Lld uspisey

% %6- %2- %9 JuswjjoiuT

%€- %01 %l %2 SUES

%.- %8- %" %9-  Suojoss

Aajayieg LIS
Asayiag INRETT| RaueT epawe|y o
%L
S31d B0l m
S3Ld Juspisay it
awjoiuy m
—— %E-
SjuspnIS m
suonoes g %L
%S
T oweesdss T Leades = .

ajep uosiedwod wis) Jold 2jep uosuedwod wiaj JuaLing 3jep MEe}S W3} JuaInd wodj jno shep jo oN

Joday Juswijjoiuy |10z Ied



