PERALTA COMMUNITY COLLEGE DISTRICT ITevi#t Q0

Board of Trustees Agenda Report
For the Trustee Meeting Date of September 13, 2011

ITEM FITLE:

Consulung Contract for Robert “Bob” Barr via Raubolt Consuiting Services, Ine. {vendor TD: 727036)

SPECIFIC BOARD ACTION REQUESTED;

Consider approval of the Independent Consulting Contractor Agreement with Dr. Robert “Bob Barr for
professional institutional effectiveness consultation services.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

Consider approval of a twelve month Independent Contractor Agreement with Dr. Robertr “Bob Barr for
professional institutional effectiveness consulration services for the PCCD Office of Educational Services and
Laney College.

The amount to be approved shall not exceed $84,500, and the conteact will expire on june 30, 2012, (District

Office Educational Services at NTE $24,500 and Laney College at $60,000.) Please see below for a summary

scope of the work. ‘
District Office of Educational Seivices (NTE $24,500)

The Office of Educational Services Consultant is performing a diverse set of tasks relating to Grants and
Analysis: working with the disteict’s current educational and sesearch staff to query PeopleSoft, Legacy, and
other databases; conducing research nationwide to assist in grant development, innovarion and tezcking of
student cohorts; assisting with discussions and development of plans for structural change to implement
tnstitutional, instractional, and student suppost changes identified to improve by 10 percentage points, student
success rates and movement through basic skills/foundation course sequences by 2014-15; assisting with
planning, design and implementation structural changes to increase fall eo fall petsistence among major ethnic
groups and bring all groups o within 2 percentage points of the highest group by 2014-15; and other dutics as
agsigned. ‘

Laney College-wide ($40,000)

The mstitutional effectiveness consuleant shall assist in development of the Institutional Effectiveness
infrastructure ar Laney College in order to implement processes o measute student performance success rates as
we atterapt 1o substantally improve thesé rates. In particular, the consulrant shall provide discrete student
performance data, analyses of that data, and sets of recommendations in report, presentations, and on-line and
other accessible formats for use within the Institutional Effectveness Commuttee, the Learning Assessment
Commirttee, and the Accrediration relaced planning team. As past of this consulting work, the consultant shall
provide research support for the learning communities at Lagey Colle

C.

Reporting to the College President, the Consultant shall provide mudtiple levels of details about student
performance. Such deratls include yet are not limited to compatative data at the course, program, institutional,
district, multiple districes, State and National levels, including cohort data, longieudinal studies, and relevant
stanistical analyses. The mrent is to develop a college-wide nnderstanding of the history and likely trajectory of
student performance at Laney based on facts, salient research findings, and substantive details about the natare
and mfrastractures of educational institutions.



Laney College — APASS/AANAIPISI ($20,000)

The institutional effectiveness consultant shall also set up college-based data systems for rracking, analyzing and
reporting AANAPISI student data as requested by the Project Director. The consultant will generate formative
and sumunative evaluations using these data systems. Specific dara elements and collection procedures will be
-employed as outlined on the attached “scope of work” document.

BACKGROUND/ANALYSIS:

ALTERNATIVES/OPTIONS:
EVALUATION AND RECOMMENDED ACTION:
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

District Office: NTE $24,500 1-01-112-5105-1-660200-0000-00
Laney College: $40,000 5-01-501-5105-1-660100-0000-00
Laney College APASS: $20,000 5-11-543-5105-1-672700-1122-00

OTHER DEPARTMENTS IMPACTED BY TH I3 ACTION (E.G. INFORMATION TECHNOLOGY):
Yis No X

COMMENTS:
WWHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?

Larey College President, Dr. Eim.).m T Webb & District Ofﬁc@ D1 Deborh Budd

21> A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YEs No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

(*##%*Board contract appraval is subject to negotiation and execution by the Chancellor.)




PLEASE ACQUIRE SIGNATURES 1N THIS ORDER:

DocuMENT E’Rﬁmumﬁv:
) / B g
Prepared by: 7

r:‘?f/

Date: 9n/m1 -

Elnora Wehb, lb/{.su[tm

DOCUMENT PRESENTED AND APPROVED By:

Presented and approved by Date: _9am
Pr Y

Deborah Budd, Vice Chancellor Education Services

FINANCE BEPARTMENT REVIEW

X Finance review required Finance review not required

If Finance review is required, determination is: X Approved Not Approved

¥

if not approved, nlease give reason:

Signature: “RU’D Gﬁ/\hdﬁd .eled’f"i‘bﬁt‘d] {}f' béj e Date: Cz/ 8/ 3

Finance and Administration Approval

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

Legal review required __ X legalyeview not requirec
if Legal review is required, determination is: Approved Not Approved
Signature: : Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

A Approved, and Place on Agenda Not Approved. but Place on Agenda

Signature: /%4,'; %//  Date: ‘Z Z(ﬁ /, /

Wise Allen, Chancellor




