PERALTA COMMUNITY COLLEGE DISTRICT . ITEM# | S

Board of Trustees Agenda Report
For the Trustee Meeting Date of October 25, 2011

ITEM TITLE:
Consider Approval of Amendment No. 2 to the Agreement with W J. Robinson &
Associates, Inc. for Construction Management Services for 860 Aflantic Avenue
Building Improvements

SPECIFIC BOARD ACTION REQUESTED: ,

-Approval is requested for Amendment No. 2 to the agreement for construction
management services with W. J. Robinson & Associates, Inc. for the 860 Atlantic
Avenue Building Improvements project, in the amount of $21,521.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constftuency and authorized under
Resolution 05/06-45, Exhibit A-1, College of Alameda, Remodelmg and equipping
classroom and campus facilities,” and “Science Lab upgrades,” and Merritt College,
“Classroom and facilities repairs and grounds improvements,” “Science Lab upgrades,”
and "Equipment, technology upgrades, and facility and classroom improvements for the
college’s following programs: Science, Child Development, Commu nicati_ons, English
as a Second Language at the Fruitvale Education Center, Art, Ceramics, Landscape
Horticulture/Design, Learning Center, Liberal Arts, Music, Physical Education/Athletics,
and Radiologic Science.”

ITEM SUMMARY: '

The 860 Atlantic Avenue facmty is undergoing renovation as swing space for the
College of Alameda science departments and the Merritt College genomics program.
This amendment will extend the term of the agreement for construction management
services with W. J. Robinson & Associates, Inc. for a two-month period, from October
1, 2011 through November 30, 2011. The project was substantially completed on
September 15, 2011. The requested time extension is the result of several changes to
the original scope of work, as requested by the District for improving the ultimate
functioning of the facility. Services were also required to oversee the late arriving
laboratory equipment, which is now installed. This delayed the completion of punch list
items and the project’s commissioning and final close-out with the Division of the State
Architect (DSA).

The scope of work under this amendment includes, but is not limited to:

s Construction management during the: ,
o Continued removal and relocation of laboratory furnishing from the main
campuses of the College of Alameda and Merritt College
o Final building systems commissioning
» Coordinating furniture moves for the remaining departments. in an effort to
control the costs related to the project, existing furniture and equipment from the
Merritt and College of Alameda campuses has been relocated to the laboratory
spaces where possible.




e Project close-out, including submittal of the O & M (operations and
maintenance) manuals, warranties, and equipment training

BACKGROUND/ANALYSIS: .

The Board of Trustees approved entering into an agreement with W. J. Robinson &
Assaociates, Inc. at the meeting of May 12, 2009, at a fee of $176,352. Amendment No.
1 in the amount of $43,509 was approved by the Board at the meeting of April 12,
2011. Including this Amendment No. 2, the total contract amount will be $241,382.
This firm was selected from the preVIoust Board approved short list of
project/construction management firms.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:

Approval is recommended for Amendment No. 2 to the agreement for construction
management services with W. J. Robinson & Associates, Inc. for the 860 Atlantic
Avenue Building Improvements project, in the amount of $21,521.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E G. lNFORMATEON TECHNOLOGY)
YEsS_ ~ No_X

COMMENTS:
All Board recommended contracts are subject to negotiation and execution by the

Chancellor.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor tkharo :

DiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No_ X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By:

Feo I , V %&n *
Dr. Sadiq B. Ikharo
" Vice Chancellor of General Services

Prepared by:

Date: O~ it —~2oll

DOCUMENT PRESE

Dr. Sadiq B. Ikharo '
Vice Chancellor of General Services

NTED BY:

Date: 10~ 14— 20|

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: Date:

Ronald Gerhard, Chief Financial Officer

GENERAL COUNSEL (l.egality and Format/adherence to Education Codes):
X __ Legal review required Legal review not required

If Legal review is requi'red, determination is: X Apprdved Not Approved

Signature: M T Nyuﬁm’ mmj} bﬁ R Date: _10/19/1)

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X Approved, and Place on Agenda Not /fﬁxppt"ovet.';l'r but Place on Agenda

Signature: /ét)la, i aﬂ"’-\ Date: /biA’f/(‘/

Wise E. Allen, Chancellor




