Qctaber 20, 2011

Mr. Robert Dias

Director of Capital Projects
333 € 8" Street

Oakland, CA 94606

Re: La ney-ADA Re_nb_vajtio_n_:P roject
Subj.: Project Management/Construction Management Services
Olive Construction Management inc. {OCM)

M. Dias: -

Attached please find OCM’s revised ;Sm;ﬁb_sai_ for Canstmction Management Services. The total amount
of this proposat is $76,260.00 and covers the period of October 24, 2011 to the end of February 2011.

My understanding of the project is the following:

1. The project has been turned over from the initial contractor IMR due to 2 bankruptey and is now
under construction by Vertex - as assigned by the surety.

2. The true status of the project needs to be assessed as well as oversight of the existing project
documentation.

3. Limited Project Architect involvement particularly regarding site construction meetings and project
avearsight, :

4. The project is DSA approved and will require DSA certification.

My revised proposal deletes the Project Manager from the original proposal, however initial time in
Octabar is given to assess the existing conditions of the project documents and construction status.

Prestdent, Olive CM inc.
Attachment: Task/Hour Description
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