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Peralta Community College District- 7 BP 2345

BOARD POLICY 2345 PusLic PARTICIPATION AT BOARD MEETINGS

The Board shall provide opportunities for members of the general public to participate in the business
of the Board. Any person who wishes to participate shall submit a written request in accordance, with
Administrative Procedure 2345 prior to the meeting commencing that summarizes the item for
discussion, provides his or her name and organizational affiliation, if any.

Members of the public may bring matters directly related to the business of the Distric
the Board in one of the following ways:

the attention of

e Members of the public may request to address the Board on items on the board agenda {o
be heard before a vote is called on the item except as public participation is restricted under the
Brown Act.

eneral public to discuss
items.

s There will be time at each regularly scheduled board meeting fo
items not on the agenda. No action may be taken by the Board

e Members of the public may place items con the prepared agenda in accordance with BP 2340
titted Agendas. The written summary of the item must

¢ Members of the public may also submit written communic

If requested, writings that are public records
formats so as to be accessible to persons with
Claims for damages are not conside ommunications to the Board under this policy, but shall be
submitted to the District.

Reference: ;
Government Code Sectich#54954.3 and 54957.5

Section 72121.5

cedure 2345 Public Participation at Board Mestings

A por:tion 8f Board Policy 1.10 Meetings of the Board of Trustees adopted March 4, 1965 and last
revised November 18, 2008



Peralta Community College District BP 2350

BOARD PoLIcy 2350 SPEAKERS AND DECORUM

Persons speaking to the Board in accordance with Board Policy 2345 are subject to the following:

s No members of the public may speak without being recognized by the President of the Board
designee.

~ e Persons may speak to the Board only on an agenda item named or on other non- agenda matters
of interest that are within the subject matter jurisdiction of the Board.

¢ Only persons submitting a written request prior the meeting may speak subject t
and time limits of Administrative Procedure 2345. Substitutes are not permitied.

o Employees who are members of a bargaining unit represented by an exclusive bargaining agent
may address the Board under this policy, but may not attempt to pegotiate terms and conditions
of their employment. This policy does not prohibit any employe ddressing a collective
bargaining proposal pursuant o the public notice requirements of Govgrnment code Section
3547.

¢ FEach speaker coming before the Board is limited fo o
before the Board, and to one presentation per meetin
not be unduly repetitive.

resentation per specific agenda item
n non-agenda matters. Remarks may

¢ Speakers may not discuss in public mee
scheduled to consider in closed session.

ges or complaints which the Board has

enity and other offensive language or threaten violence

. Speakeré may not use profanity
directed towards any person or pri

Violations of this policy will be zuled out of order by the presiding officer.

In the event that any mee utly interrupted by actions of one or more persons so to render
the orderly conduct of the nfeasible, the person(s) may be removed from the premises.
Before removal, a warning and request to curtail the disruptive activity will be made by the President
of the Board. If tHe.pehavior continues, the person(s) may be removed by a vote of the Board, based
on a finding that t s0n is violating this policy, and that such activity is intentional and has

substantially impaired“#e conduct of the meeting.

hat activity during a board meeting presents an imminent danger to persons or property,
the Board ident or the Chancellor may immediately direct Public Safety Personnel to take the
necessary measures to secure a safe environment.

Reference: '
Government Code Sections 54950 et seq.; 54954.3(b}
Education Code Section 72121.5 _
Administrative Procedure 2345 Public Participation at Board Meetings

Replaces a portion of:
Board Policy 1.10 Meetings of the Board of Trustees adopted march 4, 1965 and last revised
November 18, 2008




Peralta Community College District BP 2380

BoARD PoOLICY 2360 MiNUTES AND RECORDING

- The Chancellor shall cause minutes to be taken of all meetings of the Board. The minutes shall
record all actions taken by the Board. The minutes shall be public records and shall be availablg to
the public. If requested, the minutes shall be made available in appropriate alternatlves format
to be accessible to persons with a disability.

If the Board or the Chancellor causes any audio or video recording of a Board Meeti he recording
shall be subject to inspection by members of the public.

Persons attending an open and public meeting of the Board may, at their own expensé
video or audio recording and may broadcast the proceedings. However, in the event that any

meeting is disrupted or interrupted by the noise, illumination, or obstruction of the recording process,
the person responsible shall be directed by the President of the Board to stop. Continued disruption
will subject the violators to removal in accordance with Board Policy

The Chanceillor shall issue an administrative procedure to detail the implerfientation of this policy.
Reference:
Government Code Sections 54953.5, 54953.6, 54957
Educaiion Code Section 72121(a);
Adminisirative Procedure 2360 Board Minutes and Reco

Replaces a portion of:
Board Policy 1.10 Meetings of the Board

¢es adopted march 4, 1965 and last revised
November 18, 2008 :




Peralta Community College District ' BP 2410

BOARD PoOLICY 2410 BOARD POLICY AND ADMINISTRATIVE PROCEDURE

Board Policies are statements or intent/guidelines which are adopted by the Board of Trustees to be used
by the administration in the development and implementation of regulations and procedures for gperating
the District.

~ The Board is the- ultimate decision maker in those areas assigned fo it by state and federal laws and
regulations. In executing that responsibility the Board is commitied to obligation to ensure that
appropriate members of the District participate in developing recommended policies; rd action and
administrative regulations for CEQ action under which the District is governed and a
for unforeseeable emergency situations, the Board shall not take any action on mattert
policy until the appropriate constituent group or groups have been provided the opportunity to participate.
Nothing in this policy will be construed to interfere with the formation or administration of employee
organizations or with the exercise of rights guaranteed under the Educational Employment Relations Act,
Government Code Sections 3540, et seq.

The policies have been written to be consistent with provisions of law, but do not necessarily encompass
all laws relating to district activities. All district employees are expected to be aware of and cbserve all
provisions of the law pertinent to their job responsibilities.

Policies of the Board may be adopted, revised, added to o ended at any regular board meeting by a
majority vote of all members of the Board. Proposed change¥ or additions shall be introduced through
the consultative process described in AP 2410 P Development Process prior to the meeting at which
action is recommended.

Administrative Procedures are 10 be issued by th ancellor as statements of regulations, rules and

practices fo be used in implementing d Policy. Such Administrative Procedures shall be consistent
with the intent of Board Policy. AdminiSHative Procedures may bhe revised as deemed necessary by the
Chancelior. :

ative Procedures shall be officially distributed to the Governing
Board, after which time th considered incorporated into the Board Policy manual. The Board
reserves the right to propose e Chancellor revisions to Administrative Procedures should they, in the
Board's judgmentgbe inconsistent with the Board’s own policies.

As they becorhe available

The Chancellor sﬁa]l issue an administrative procedure to detail the implementation of this policy.

Reference. .
Educatior®Code Section 70802,
Accreditation Standard IV.BV.1.b & &;
Administrative Procedure 2410 Policy Development Process

Replaces:
Board Paolicy 1.25 Policy Development adopted September 16, 2008 and last revised March 28, 2011




Peralta Community College District BP 2430

BoOARD PoLicY 2430 DELEGATION OF AUTHORITY TO THE CHANCELLOR

The Board delegates to the Chancellor the executive responsibitity for administering the policies adopted
by the Board and executing all decisions of the Board requiring administrative action.

The Chancellor may delegate any powers and duties entrusted to him/her by the Board inciud
administration of the colleges, but will be specifically responsible to the Board for the execution of such
delegated powers and duties.

The Chancellor is empowerad to reasonably interpret Board policy. In situations wi
policy direction, the Chancellor shall have the power to act, but such decisions shal
by the Board. It is the duty of the Chancellor to inform the Board of such action and to recommend
written Beoard policy if one is required. '

ellor job description and fulfil
aluation sessions. The job
the Board in consultation with

The Chancellor is expected to perform the duties contained in the
other responsibilities as may be determined in annual goal-setti
description and goals and ohjectives for performance shall be develop
the Chancellor.

The Chancellor shall ensure that all relevant laws and reffulations are complied with, and that required

reports are submitted in timely fashion.

n or give any report requested by the Board as a
] be met if, in the opinion of the Chancellor, they are
ons. Written Information provided to any trustee
thall endeavor to keep all board members informed on

The Chancellor shall make available any inform
whole. Individual trustee requests for inform
not unduly burdensome or disruptive to Distri
shall be provided 1o all trustees. The Chancello
all matters of importance to the Distri

The Chancelior shall act as the professional advisor to the Board in policy.

The Chancellor shall issue istrative procedure delegating authority to his staff.

Reference:

ection 70802(d) and 72400;
idard IV.B.1.j;

Board Policy 2.01 Basic Concepts

Board Policy 2.02 Duties and Responsibilities of the Management Staff
Board Policy 2.05 Chancellor last revised September 16, 2008

Board Policy 2.07 General Counsel

Board Policy 2.10 College Presidents last revised September 16, 2008




Peralta Community College District BP 2432

BOARD PoLICY 2432 CHANCELLOR SUCCESSION

The Board delegates authority to the Chancelior to appoint an acting Chancellor to serve in his or her
absence for short periods of time, not to exceed twenty-eight (28) calendar days at a time.

In the absence of the Chancellor and when an acting Chancellor has not been named, administrati
responsibility shall reside with the Vice Chancellor for Finance and Administration:

The Board shall appoint an acting Chancellor for periods exceeding twenty-eight (28

In the event of a vacancy in the position of Chancelior, an interim Chancellor shall be 3
as possible by the Board of Trustees to serve until Policy BP 2421 Chancellor Selection Process can be
implemented. If necessary, the Board President shall schedule a special board meeting to do so. If

necessary, an acting Chancellor will serve untit the Board meets.

Reference:
Education Code Sections 70902(d); 72400
Title 5 Section 53021(b)

New Policy




Peralta Community College District BP 3280

Board Policy 3280 Grants _

The Board will be informed about all grant applications made.

When a grant is awarded to the district, The Board will approve the budget before funds are
The budget detail will include district matching and in-kind contributions to the grant. Federa
grants for restricted purposes shall have all benefits, administrative and/or indirect charges assess
the grant for the maximum amount permitted by federal or state regulations.

The Chancellor shall establish procedures to assure timely application and
applications and funds; that the grants directly support the purposes of the District
made for all support costs.

Reference:;
Education Code Section 70902

Replaces:

Board Policy 5.02 Special Projects first adopted May 19, 1969 and last revised May 27, 1987.




Peralta Community College District BP 4020

BOARD PoLICY 4020 PROGRAM, CURRICULUM, AND COURSE DEVELOPMENT

The programs and curricula of the District shall be of high quality, relevant to the multicuitural East Bay
community and student needs, and evaluated regularly through Program Review and Annual Unit Pian
updates to ensure quality and currency. To that end, the Chancellor shall establish procedures for the
development and review of all curricular offerings, including their establishment, modification, or
discontinuance.

Furthermore, these procedures shall inciude:

appropriate involvement of the faculty and Academic Senate in all processe
regular review and justification of programs and course descriptions;
opportunities for training for persons involved in aspects of curriculum developm
Consideration of job market and other related information for vocational and occup
programs, as well as regular review of vocational programs consistent with require
Education Code.

- and

ts of

All new programs, program modifications, and program deletions shall be approved by the Board.

All new programs shall be submitted o the California Community Colleges Chancellor's Office for

approval as required.

Individual degree-applicable credit courses offered as part
approved by the Board. Non-degree-applicable credit and degr
an existing approved program must satisfy th&
approved by the Board.

permitted educational program shall be
pplicable courses that are not part of
s authorized by Title 5 reguiations and shall be

ble to federabfinancial aid eligibility, the District shall assess
a “credit hour” program or a “clock hour” program.

Consistent with federal regulations appii
and designate each of its programs as

The Chancellor shall establi
applicable federal regulati
establish a procedure to ass

edure which prescribe the definition of “credit hour” consistent with
apply to community college districts. The Chancellor shall
iculum at the District complies with the definition of “credit hour”

References:
Education Code Sections 70901(b), 70802(b), and 78016;
California Code of Administrative Regulations Sections 51000, 51022, 55100, 55130 and 55150
U.S. Department of Education regulations on the Integrity of Federal Student Financial Aid
Programs under Title IV of the Higher Education Act of 1965, as amended
Administrative Procedure 4020 Program and Curriculum Development
Administrative Procedure 4021 Program Discontinuance

Replaces: . .
Board Policy 5.11, Review Policy for Instructional Programs approved November 14, 2000.




Peralta Community College District AP 2345

ADMINISTRATIVE PROCEDURE 2345 PUBLIC PARTICIPATION AT BOARD MEETINGS

A. Speaker Cards

Members of the public wishing to address the Board, must obtain and return a completed
“Speaker Card” to the Assistant to the Chancellor prior to the Board meeting commencing.
Speaker cards are provided at the meeting, and can be submitted prior to the Board's
consideration of the respective agenda item or public participation agenda section.

B. Required Information

The following written information is required before a request to address the Board can be
honored:

1. A Summéry description of the topic to be discussed.

2. The desngnatlon that either a non-agenda item or a specn‘lc agel% item number istobe
discussed.

3. The name and organizational affiliation, if any,

C. Time Limitations

Communications by members of the public fimited to 3 minutes each. Time may.be
yielded to another speaker up to a limit of sixadditional minutes provided there are no more than
five speakers for the agenda it in the non-agenda category. At the discretion of the Board
President of the Board, total tim ed for speakers for an agenda item or in the non-agenda
category may be limited to 15 minutes. In order to limit total time, the Board President may limit
individual speakers minutes. If more requests are received than can be honored within
the meeting’s time || ill be scheduled for the subsequent meeting in the order received.

D. Public Records

Alistofs ers’ names and the topics they discussed will be part of the Board meeting pubtic
. itten materials distributed to the Board during an open session meeting concerning

agenda items become part of the Board meeting public record.

Approved by the Chancellor:

Page 1 of 1




Peralta Community College District AP 2360

Administrative Procedure 2360 Board Minutes and Records

A. Responsibility

The Assistant to the Chancellor shall be responsible for the keeping Board Minutes and _
Recordings and the Posting of same. The Chancellor shall approve draft minutes prior g their
presentation to the Board of Trustees for adoption.

B. Minutes Posting

Draft Minutes shall be posted to the district web site 72 hours prior to the b

scheduled for their approval. The approved minutes shall be posted to the

permanent paper record shall be retained in the Chancelior's office.
C. Video Recording Posting

The video recording of Board Meetings shall be posted to t

D. Electronic Records Duration

purge old electronic records due to practical
n no event shall electronic records be

The Chancellor may determine, from time to time, i
issues especially related to changes in technolog
purged less than 3G days subsequent to their postif

E. Minutes Content

Minutes shall include the disposition a iption of every agenda item including the recording
of all votes taken. Amendments 1o propo agenda items shall be recorded along with any
associated vote. The board ng minutes shall include a listing of all participants including a
summary of their role. Any writt yaterials distributed to the Board during an open session
concerning agenda items will hecome part of the Board public meeting record.

Page 1 of 1




Peralta Community College District AP 2410

Administrative Procedure 2410 Policy Development Process

A. Submission

New or revised draft Policies can be submitted o the Chancellor from any recognized PCCD group or
individuals with area expertise. All drafts submitted to the Chancellor shall include a cover lgiter that
addresses the following:

1. The name of the individual/group authoring the draft.

2. A concise explanation stating the reason(s) for the new or revised draft Polic
may be used later as an inclusion in the Board packet. :

3. References relative to State, Federal, Legal, Accreditation, Title 5 Code of R
other appropriate references supporting the Policy.

his statement

B. Planning and Budget Council

All drait Policies will be forwarded to the Planning and Budgetin
designee to ensure an opportunity for consultation and participatié e development of the policy.
The consultative group(s) response to the Chancellor should be d nted in the form of meeting
minutes in a fimely manner. The constituent group’s position (supportive, not supportive, abstain),
wilt be provided to the Board with the draft Policy.

acil by the Chancellor or his

C. The Board of Trustees

The Board will hear all Policy materials over
and compelling reasons or legal constrai
material during only one session. The acti

east two separate meetings. However, when unusual
he Board may elect to review and act on Policy
be recorded in the minutes of the Board.

D. Strategic Management Team (

The Strategic Management Team (SMT) will review all draft new or revised Policies for the
Chancellor prior to a reg ndation to the Governing Board.

E. Administrative Proce
AdministrativggProcedures specify the regulations, rules, and practices by which Board Policies are

implemented. ;Ehe Chancellor shall provide each member of the Board with copies of the

Administrative Pi@igedure as applicable to specific Board Policies as they become available.

Administrative Procedures shall be incorporated in the Board Policy manual in a manner that

hes between Board Policy and Administrative Procedures.

F. Implemerntation

After a favorable vote on Policy by the Board and/or approval of Procedure by the Chancellor, the
material will be posted on the District's web site by the Assistant to the Chancellor. A paper copy will
be maintained by the Chancellor's office as the permanent record. The announcement of new
Policies/Procedures will be the responsibility of the Chancellor’s Office.

Page 1 of 1




Peralta Community College District AP 2410

G.

Reference:

Approved by the Chancellor:

Administrative Responsibility

The Chancellor has the primary adminisirative responsibility 1o recommend new or revised Policies to
the Board of Trustees. The Chancellor approves all new or revised Administrative Procedures. The
Chancellor may delegate the drafting of certain Board Policies or Administrative Procedures. The
recording of the assignment and the tracking of the revision process will be kept in the Chancellor's
office and distributed with revisions in a document called “Policy and Procedure Tracking Matrix”.

The Academic Senate

Education Code 53200 et seq. states that the district shall rely primary upon the advice of t
Academic Senate with respect to “Academic and Professional Matters.” Therefore, policies
pertaining to chapter 4 "Academic Affairs” will also be reviewed by the Academic ate who will
make a separate recommendation in addition to the procedures described abo

Educational Employment Relations Act

Nothing in this procedure will be construed to interfere with the formation or administration of
employee organizations or with the exercise of rights guaranteed under the Educational Employment
Relations Act, Government Code Sections 3540, et seq. %

Education Code Section 70902(b){7)
California Code of Reguiations Sections 53200 (Acad
(students)

c Senate), 51023.5 (staff), 51023.7

Page 2 of 1




Peralta Community College District AP 3280

Administrative Procedure 3280 Grant Applications and Awards

A. Application Development
Prior to applying for any grant, the Division, Program, Department, faculty, or staff member must:

1. Prepare a Concept Paper addressing:
a. the problem or need that the grant would address
b. a description of the project;
c. the mission and goals of the project

2. Provide funding and support required including:

a. federal, state, local, or private revenue

b. matching funds requirements and source

¢. federal and state grants for restricted purposes shall have all administrative and/or
indirect charges assesses to the maximum amount permitied by federal or state
regulations.

d. district support such as facilities space, equipment,

e. proposed total budget.

re, retrofit, or utilities;

3. Detail the performance period including extension provisions.

4. Name the Project Director and Administrator.

5. Provide any other relevant characteristics or requ

ments that may impact the decision to
submit the grant application. _

6. Comply with whatever requiremen posed by the granting agency.

B. Approval

The application matenal described*above must be submitted for approval {o the college President
and the Chancellor | submission to the granting agency. Sufficient lead time must be
aflowed prior to ag dlines to obtain the necessary approvals.

inance and the Department of Educational Services a board agenda item
ptance of funding. The agenda item must include:

ackground information in support of the grant.

2. Adetailed activity budget.

3. Project management and evaluation budget

4. A budget resolution establishing the grant budgets from District funding sources if applicable.
D. Implementation

Upon Board approval, the project may be implemented.

Approved by the Chancellor:

Page 1 of 1




Peralta Community College District ' AP 4020
ADMINISTRATIVE PROCEDURE 4020 PROGRAM, CURRICULUM, AND COURSE DEVELOPMENT
The Chancellor directs The Peralta Community College District comply with and use the California
Community Colleges Program and Course Approval Handbook (3" edition, 2009).
l. Work Fiow
The Peralta Community College District and the curriculum committees of the four colieges (Alameda,
Berkeley City, Laney, and Merritt) (under the purview of the Academic Senate) use the curriculy,

management system, CurricUNET, for program, curriculum, and course development, and serves a
database for all curriculum documents.

A. Each of the colleges has in place an approval process for courses and program
system, which includes distance education and student learning outcomes. Fa
responsibility for curriculum management.

- B. Orice curriculum actions have been finalized by the individual college curriculum committees, those
actions are forwarded to the district Council on Instruction, Planning, and Development (CIPD) for
review and approval. Because the district/ four colleges use unifdgn course numbering, there are
instances when consultation between colleges or among the collég ust occur (see below). That
consultation must happen prior to actions being sent to CIPD.

C. All curriculum and program actions once approved by CIPD are forwarded to the Board of Trustees
for approval.

D. Allcourses and programs approved are reported to the Galifornia Community Colieges Chancellor's

Office.

on a three-year cycle through Program Review. -
1 update. :

E. All programs, curriculum, and courses are
All programs complete an Annual Program P

B. appropriate us district resources
C. program delivergto students in convenient locations

Prior to propd%ing a change to the college curriculum committee, college representatives must contact by
email (or by phone with a follow up email} the appropriate dean and department chair at all affected
colleges. The curriculum committee chair should be copied on this email as well. If a regular district wide
discipline meeting is part of the ongoing curriculum process in this discipline, the membership of that
group will alsc be consuited.

All consultations should be completed within two weeks of the initial email.

If there are unresolved disputes related to the valid curricular reasons outlined in the introductory
paragraph to these procedures, the issues will be discussed and resolved at CIPD.




Peralta Community College District AP 4020

V. Consultation is Required among Colleges regarding the following Curriculum Issues:

A

V. For purposes of federal financial eligibility, a “credit hour” shall be not less tha

Offering a new course, making a substantive change to an existing course, or course reinstatement
when it is simitar to any course offered at another college.

B. Substantive change to existing UCN course
C.

New single course which overlaps courses offered as part of an approved program at another
college _
New programs (certificates or degrees) or substantive changes to programs which are similaiilo any

other program or contains similar courses offered at other colleges (whether or not these p
are in the same discipline)

Borrowing a course

A, One hour of classroom or direct faculty instruction and a minimum of two hours of out of class student
work each week for approximately 15 weeks for one semester, or the equivalent amount of work over
a different amount of time; or

B. At least an equivalent amount of work as required in the paragraph above, &f this definition for othér
academic activities as established by the institution including@laboratory work, internships, practica,
studio work, and other academic work leading to the award: edit hours.

References:

Approved by the Chancelior:

Education Code Sections 70901(b), 70902(b), and 78016,

California Code of Administrative Regulations Sections 51000, 51022, 55100, 55130 and 55150
Accreditation Standard 1L A )

U.S. Department of Education regula
Programs under Title IV of the Higher

e Integrity of Federal Student Financial Aid
cation Act of 1865, as amended




Peralta Community College District AP 4020

ADMINISTRATIVE PROCEDURE 4021 PROGRAM DISCONTINUANCE

Background and Philosophy

A

In accordance with Title 5, Section 51022, College districts are required by current regulation and
statute to develop a process for the modification, continuance or discontinuance of courses or
programs and minimum criteria for the discontinuance of occupational programs.

The Academic Senate for California Communify Colleges (ASCCC) recommended (Spring, 3898) that
local senates create a process for program appraisal/discontinuance that takes into accoun?
following issues:

Impact on student learning, goals, and needs;

effect on the balance of the coilege curriculum;

impact on educational and budget planning;

regional economic and training issues; .

changes in regional economic and training conditions; and
collective bargaining issues.

R .

In its Spring, 1998 paper, “"Program Discontinuance: A Faculty
issues and criteria to consider in creating this process. In addition, tes, “The development of a
program discontinuance process should be considered within the xt of the college mission
statement and should be linked with the college educationat master plan and the department’s goals
and objectives.” In formulating this process, all reco ndations of the ASCCC have been
considered. Fundamentally, the spirit of access and eduity for students as well as the interest and
concerns of faculty must be considered throughout.

ive,” the ASCCC outlines

The Program Review process, annual uni
referenced and considered among sources
emphasize that their primary purpose and us
important to note that program di
recommended intervention strate
outside the college’s mission or mast

nd other strategic planning activities should be
and direction in this process, but it is important to
s not to target programs for discontinuance. liis also
tinuance should occur only after serious deliberation and after
ave been implemented but still result in a program that falls
an or the division’s or department’s goals and objectives.

[t is imperative to stat ,purpose of a program appraisal/discontinuance process is to have
criteria in place to gui assion in the event that the process is needed. The presence of a
process should not be d as an inducement to look for programs to discontinue or as a reason

to avoid honegt participation in an academic process such as Program Review.

This procedure Shall be evaluated for effectiveness within one year after the conclusion of the first
program appraisalfdiscontinuance process and periodically reevaluated by the Academic Senate in a
shared governance environment.

This prot&ss document shall be filed, if required, with the Office of the Chancellor of California
Community Colleges. (Title 5, §51022.)

Program Appraisal/Discontinuance Evaluation Process

A. Initial Considerations
This procedure will be used to review the continuance, modification, or discontinuance of programs.

1. Definition of Program. For purpcses of this document, a Program is defined as an organized
sequence or grouping of courses or other educational activities leading to a defined objective
such as a major, degree, certificate, career certificate, job career goal, license, the acquisition of
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selected knowledge or skills, or transfer to another institution of higher education. The term
Program aiso applies to Library Services, Health Services, and Student Services as defined
above. The scope of the program under consideration will be clearly delineated at the outset of
this process.

2. Vocational or occupational programs shall be reviewed every two years by Management
Information Systerns data (Cal. Educ. Code § 78016) and every three years by Depariments in a
formal written review (i.e., Program Review). All other programs shall be reviewed every three
years with an annual program update, except when continued with qualification within the
program appraisal/discontinuance process.

3. Role of Curriculum Committee. The Curriculum Committee, a committee of the Academic Sefate,
must have a fundamental and integral role in any discussion or appraisal of program continuance
or discontinuance, recognizing the district's policy to rely primarily on the A ic Senate in
academic matters as set forth in Title 5 Section 53200(C} and Section 5320

4. Conditions for Discontinuance. The following conditions may cause a program' be
recommended to the Curriculum Committee for discontinuance; (based on guantitative and
gualitative data)

Program Review and analysis trends
Degree and Certificate completion
Changes in demand in the workforce
Changes in requirements from transfer institutions
Availability of human resources

Budget concerns and lack of sufficient fundin

"0 R0 oTe

B. Initiating a Discussion on Program Disco

1. Program discontinuance discussions ca
and departments.

initiated by administration or the affected divisions

2. The instructor(s) and the depart chair of the program being censidered for discontinuance
should be given the ter in which they are notified to do research and provide
' reasons and conditions that were provided for consideration of

nstructor(s) and the department chair of the program being considered will have the
unity to present the program’s relevance at the college council level.

C. Discussion Criteria
For each affected Program, both qualitative and quantitative factors shall be discussed in order to
have a fair and complete review leading to an eventual decision o continue, continue with

qualification, or discontinue a program.

1. Qualitative factors are based on the mission, values, and goals of the institution and access and
equity for students. These factors include but are not limited to:
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a. Quality of the program and how it is perceived by students, faculty, articulating universities,
local business and industry, and the community;

h. Ability of students to complete their educational goals of obtaining a cerlificate or degree, or

transferring;

Balance of college curriculum (for example, ensuring the non-elimination of all of one type of

program, such as all foreign languages);

Effect on students of modifying or discontinuing the program;,

Uniqueness of the program;

Replication of programs in the surrounding area and their efficacy;,

Potential for a disproportionate impact on diversity at the college.

Necessity of the program in order to maintain the mission of the College;

Source of funding for the program (outside vs. general funds);

Impact on other programs, including transfer, If the program is modified or closed. if there

are any, these must be identified;

k. Requirements by federa]lstateiaccreditation or other areas {e.g. Title 1X}
there are any, these must be identified; and

1. Impact on articulated programs.

o

e Tae e o

If

2. Quantitative factors are based primarily on the Program Review wh
may be considered include but are not limited to:

pplicable. Factors that

a. Program Review results showing:

b. A sustained downward trend in FTES generated, load roliment, number and composition
of sections offered, productivity, FTES composition, retention, and perS|stence or

¢. Sustained increase in expense or annual cost/FTES

¢. Changes in demands in the workforce,
and non-completers

e. Projected demand for the program in the future

f. Changes in class offerings

g. Frequency of course sec

h. Availability of human res

i. FTES generated/FTEF

]

K

[

m

n

rates, job-outs, completers and graduates,

offerings

Enroliment tre
Operating cos
Capital outlay
. Labor market
Data {

ssion of program appraisal/ discontinuance shall include all parties potentially affected by
cision. These include faculty, staff, administrators, students, the employing business and
, and the community (i.e., CTE Community Advisory Committee)

2. Discussion of program appraisaif discontinuance will be conducted in public, open meefings. The
dates, times and locations of these meetings will be published using all means of college
communications including in print and electronically.

3. Discussions will be conducted using the best practices for meeting facilitation, including agreed
upon ground rules, and recording and publishing cutcomes of discussions.

4. Discussions will include both qualitative and gquantitative indicators. Sources of data for all
indicators will be referenced and cited.
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5. Deliberations and conclusions shall rely primarily on the advice of the Academic Senate in and
through the Curriculum Committee per district policy.

lil. Possibie Outcomes of Program Discontinuance Discussion

There are three potential outcomes of the Program Discontinuance process. A program may be
recommended to continue, to continue with qualification, or to discontinue.

A. Recommendation to Coniinue

A program recornmended to continue will do so when after full and open consideration
decided that it is in the best interest of the college, its students, and the larger community to
s0. The conclusions resulting in this recommendation will be documented in writing, maintained
by the Academic Senate and the Curriculum Committee and forwarded to t
Instruction or Vice President of Student Services as information. No further

B. Recommendation to Continue with Qualifications

A program may be recommended to continue with qualifications. These qualifications may include
specific interventions designed to improve the viability and responsivepess of the program. A
specific timeline will be provided during which these interventions will 6&cur and expected
outcomes will be outlined in advance. All interventions dhd timelines will be published in writing
by an agreed upon party, maintained by the Academic e and the Curriculurm Committee and
forwarded to the Vice President of Instruction or Student Services as information. After the
specified qualification period is completed the program will be reviewed again.

C. Recommendation to Discontinue

A recommendation to discontinue a program cur when, after a full and open discussion, it is
concluded that the program falls outside the college’s mission, values, and strategic goals and/or
the department’s goals and objecti ny recommendation for program discontinuance will

include the following:

1. The criteria used to arrive g fecommendation, verified by an agreed upon neutral party.
"phasing out the program with the least impact to students, faculty,
staff, and the comg e consideration will be given to approaches to allow currently
enrolled students & ete their programs of study. Students’ catalog rights will be maintained
ed for in allowing them to finish the program.

2. Adetalled plan a

parti&s, which will include the signatures of the College President, Vice President of Instruction or
Student Services (dependent on the program), department chair, Dean, the Curriculum
Committee Chair, and the Academic Senate President. The final recommendation will be
maintained locally by the Academic Senate and documented by the Curriculum Commitiee,
forwarded to the Council on Planning, Instruction, and Development (CIPD), and presented to the
Board of Trustees for approval as a curriculum action.
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References:

Program Discontinuance: A Faculty Perspective. ASCCC, adopted Spring 1998
Title 5 Section 55130, Approval of Credit Programs

Title 5 Section 51022, Program Discontinuance

Title 5 Section 53200, 53203, Role of the Academic Senate

Title 5 Section 55000(g), Definition of educational program

Education Code Section 78018, Review of program: Termination

CCCCO Program and Course Approval Handbook (3™ edition)

ACCJC Standard ILAS.b

References: .
Education Code Sections 70801(b), 70902(b), and 78016,
California Code of Administrative Regulations Sections 51000, 51022, 55100, 55130 and 55150
Accreditation Standard 1L.A
U.S. Depariment of Education regulations on the Integrity of Federal Stude
Programs under Title IV of the Higher Education Act of 1965, as amende

jal Aid

. Approved by the Chancellor:

#
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A.

ADMINISTRATIVE PROCEDURE 2345 PUBLIC PARTICIPATION AT BOARD MEETINGS

Speaker Cards

Members of the public wishing to address the Board, must obtain and return a completed

“Speaker Card" to the Assistant to the Chancellor prior fo the Board meeting commencing.
Speaker cards are provided at the meeting, and can be submitted prior to the Board's
consideration of the respective agenda item or public participation agenda section.

Required Information

The following written information is required before a request to addr
honored: '

1.. A summary description of the topic to be discussed.

2. The designation that either a non-agenda item or a spgci erﬁa item number is to be

discussed.

3. The name and organizational affiliation, if any, ofithe speaker.

Time Limitations

e limited to 3 minutes each. Time may be
additional minutes provided there are no more than
on-agenda category. At the discretion of the Board
or speakers for an agenda itern or in the non-agenda
In order to limit total time, the Board President may limit
. If more requests are received than can be honored within
e scheduled for the subsequent meeting in the order received.

Communications by members of the
yielded to another speaker up to a lig
five speakers for the agenda itefiyer
President of the Board, total ti
category may be limited to 18" ming
individual speakers
the meeting's time |jj

Public Records

A list of sp
record,

ames and the topics they discussed will be part of the Board meeting public
itte” materials distributed to the Board during an open session meeting concerning
il become part of the Board meeting pubfic record.

the Chancellor:

Page 1 of 1
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Administrative Procedure 2360 Board Minutes and Records

A. Responsibility

The Assistant to the Chancellor shall be responsible for the keeping Board Minufes and
Recordings and the Posting of same. The Chancellor shall approve draft minutes prior t
presentation to the Board of Trustees for adoption.

B. Minutes Posting
Draft Minutes shall be posted to the district web site 72 hours priorfo the b
scheduled for their approval. The approved minutes shall be posted to the
permanent paper record shall be retained in the Chancellor’s office.
C. Video Recording Posting
The video recording of Board Meetings shall be posted to t
D. Electronic Records Duration
The Chancellor may determine, from time to time, to purge old electronic records due to practical

issues especially related to changes in technology: In no event shall electronic records be
purged less than 30 days subsequent to thei

E. Minutes Content

cription of every agenda item including the recording
agenda items shall be recorded along with any
associated vote. The board utes shall include a listing of all participants including a
summary of their role. Any wailten materials distributed to the Board during an open session
concerning agenda items will begome part of the Board public meeting record.

Minutes shall include the dispositio
of all votes taken. Amendments

Approved by the

Page 1 of 1
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Administrative Procedure 2410 Policy Development Process

A. Submission

New or revised draft Policies can be submitted to the Chancellor from any recognized PCCD group or
individuals with area expertise. All drafts submiited to the Chancellor shall include a cover letter that
addresses the following:

nadh.

The name of the individual/group authoring the drafi.

2. A concise explanation stating the reason(s) for the new or revised draft Poli
may be used later as an inclusion in the Board packet.

3. References relative to State, Federal, Legal, Accreditation, Title 5 Code,g

other appropriate references supporting the Policy.

B. Planning and Budgeting Council

All draft Policies will be forwarded to the Planning and Budgetin
designee to ensure an opporiunity for consultation and parti
The consultative group(s) response to the Chancellor shoul
minutes in a timely manner. The constituent group’s position (g
will be provided to the Board with the draft Policy.

arnented in the form of meeting
sortive, not supportive, abstain),

C. The Board of Trustees

The Board will hear all Policy materials over
and compelling reasons or Jegal constrai
material during only one session. The

separate meetings. However, when unusual
he Board may elect to review and act on Policy
be recorded in the minutes of the Board.

D. Strategic Management Team (Sk

The Strategic Management Team (St T) will review all draft new or revised Policies for the
Chancellor prior to a reg iatien to the Governing Board.

dures specify the regulations, rules, and practices by which Board Policies are
ancellor shall provide each member of the Board with copies of the

entation

of a favorable vote on Policy by the Board and/or approval of Procedure by the Chancellor, the
material will be posted on the District's web site by the Assistant to the Chancellor. A paper copy will
be maintained by the Chancellor's office as the permanent record. The announcement of new
Policies/Procedures will be the responsibility of the Chancellor's Office. '

Page 1 of 2
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G.

Reference:

Approved by the Chancellor:

Administrative Responsibility

The Chancellor has the primary administrative responsibility o recommend new or revised Policies to
the Board of Trustees. The Chancellor approves all new or revised Adminisirative Procedures. The
Chancellor may delegate the drafting of certain Board Policies or Administrative Procedures. The
recording of the assignment and the tracking of the revision process will be kept in the Chancelior's
office and distributed with revisions in a document called “Policy and Procedure Tracking Matrix”.

The Academic Senate

Education Code 53200 et seq. states that the district shall rely primary upon the advic
Academic Senate with respect to "Academic and Professional Maiters.” Therefore, p
pertaining to chapter 4 “Academic Affairs” will also be reviewed by the Academic Sen
make a separate recommendation in addition to the procedures described abov

Educational Employment Relations Act
Nothing in this procedure will be construed to interfere with the formation or a istration of

employee organizations or with the exercise of rights guaranteed under the Edticational Employment
Relations Act, Government Code Sections 3540, et seq.

Education Code Section 70802(b)(7)
California Code of Regulations Sections 53200 (Acadefhic Serate), 31023.5 (staff), 51023.7
(students)

Page 2 of 2
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ADMINISTRATIVE PROCEBURE 3280 GRANT APPLICATIONS AND AWARDS

A. Application Devélopment
Prior to applying for any grant, the Division, Program, Depariment, faculty, or staff member must:

1. Prepare a Concept Paper addressing:
a. the problem or need that the grant would address;
b. a description of the project;
c. the mission and goals of the project

2. Provide funding and support required including:

a. federal, state, local, or private revenue

b. matching funds reguirements and source

c. federal and state grants for restricted purposes shall have ail
indirect charges assesses fo the maximum amount permitted by
regulations.

d. district support such as facilities space, equipment

e. proposed total budget.

ure, %}mﬁt, or utilities;

3. Detail the performance period including extension
4, Name the Project Director and Administrator

5. Provide any other relevant characteristic
submit the grant application.

ements that may impact the decision to

6. Comply with whatever requireme posed by the granting agency.

B. Approval
bove must be submitied for approval to the collegé President

sion to the granting agency. Sufficient lead time must be
s to obtain the necessary approvals.

The application material d cril
and the Chancellor pai
allowed prior to ag

i of 2 grant award is received, the President shall prepare and submit to the
inance and the Depariment of Educational Services a board agenda item

reque cceptance of funding. The agenda item must include:

ground information in support of the grant.

A detailed activity budgef.

3. Project management and evaluation budget

4. A budget resolution establishing the grant budgets from District funding sources if applicable.

D. Implementation

Upon Board approval, the project may be implemented.

Approved by the Chancellor:

Page 1 of 1




