PERALTA COMMUNITY COLLEGE DISTRICT . ITEM# 19

Board of Trustees Agenda Report
For the Trustee Meeting Date of November 15, 2011

ITEM TITLE:

CORRECTIVE ACTION MATRIX

SPECIFIC BOARD ACTION REQUESTED:

To ratify the Corrective Action Matrix.

ITEM SUMMARY:

The Corrective Action Matrix has been and continues to be used as a management tool to document
progress made towards correcting previous year audit findings and recommendations from vatious
agencies. The matrix has been updated to reflect the status of the findings and efforts made to date

towards their resolation.

BACKGROUND/ANALYSIS:

The District continues to make progress on implementing corrective action plans towards rectifying
ptevious years’ audit findings. During the fiscal year end 6/30/2009 audit 53 audit findings were
identified. At the conclusion of the 6/30/2009 audit, 18 of these 53 findings wete resolved and 5 new
audit finding were identified, leaving 40 audit findings. The fiscal year end 6/30/2011 audit is currently
underway but we believe we have corrected 25 of the remajniﬁg 40 audit findings.

ALTERNATIVES/QPTIONS:

EVALUATION AND RECOMMENDED ACTION:

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
NONE

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No

COMMENTS:

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? (COLLEGE PRESIDENT OR VICE
CHANCELLOR)

Vice Chancellor Gerhard




DOCUMENT PREPARED BY:

Prepared by: V/fZ Date: !l/?/ t

Ronald G&hm ice Chancellor for Finance and Administration

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approvedgf—jé Date: | /?/f{

Ronald Gerhard, Vice Chancellor for Finance and Administration

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: X _ Approved Not Approved

1f not approved, please give reason:

Signature: "’}Z Date: _1t / ?"/U

Ronald Gerhard, Vice Chancellor for Finance and Administration

GENERAL CounsiL (Legality and Format/adherence to Education Codes):

Legal review required X TLegal review not required
If Legal review is required, determination is: __ Approved __ Not Approved
Signature: | Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

L Approved, and Place on Agenda ___ Not Approved, but Place on Agenda

Signature: M’ < W Date: / / / & / /1

Wise E. Allen, Chancellor
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Auditing/ Agency

PERALTA COMMUNITY COLLEGE DISTRICT

CORRECTIVE ACTION MATRIX

Corrective Action

PENDING ACTIONS

Responsibility/Point

Due Date

Status

Systematic/Source
Integration

INDEPENDENT AUDIT FINDINGS

The 2010-11 Budget

Completed. Presented

MATERIAL
WEAKNESSES
FINANCIAL
STATEMENT

Independent Audit
Finding

2010-1

DISTRICT BUDGET

Annual Budget Hu.amvmam and
Presented to Stakeholders within
Statutory Time-Line — On-Going

Monitoring of Budget

Responsible: PCCD
Board/Chancellor

Point: Vice Chancellor For

Finance & Administration

September 28,
2010

will be presented for
review and acceptance
by September 28, 2010.
(Refer to VID Audit
Response)

A Financial Activity

and adopted at the
9/28/10 Board meeting.

Completed. An annual

MONITORING
2010-2

QUARTERLY
FINANCIAL
REPORTING

Financial Activity Calendar
Provided to Board of Trustees

Responsible: Chanceltor
Point: Vice Chancellor For
Finance & Administration

September 28,
2010

June 30, 2011

Calendar will be
provided to the Board
of Trustees at the
September Board
Meeting for information
(Refer to VTD Audit
Response)

Staff will be providing a

financial activity calendar
has been developed and is
being taken to the Audit
‘and Finance Committee
meeting on 10/14. It will
then be taken to the 10/26
Board meeting.

Business process review
has been conducted and

2010-3

OVERSIGHT AND
MONITORING

Formal Comprehensive Review of

the PeopleScft Accounting
System

‘Responsible:  Vice
Chancellor For Finance &
Administration
Point: "Associate Vice
Chancellor of Finance

recommendation on the
time-line and approach
to this corrective action.
Add status of position
management
(Refer to VTD Audit
Response)

iterns noted as critical
have been identified and
prioritized. Currently
redesigning PeopleSoft’s
payroll process to align
with desired business
process.
Updates — 5/17/2011 — the
review of accounting
business processes has
been initiated. Once

completed Finance will
i

Updated 8/16/2011
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PERALTA COMMUNITY COLLEGE DISTRICT

CORRECTIVE ACTION MATRIX

PENDING ACTIONS
Auditing/ Agency Corrective Action Responsibility/Point Due Date Status Systematic/Source
Integration
(Refer to VTD Audit approved Investment
Response) Policy and Administrative
Procedure,
SWAP policy to be
developed by independent
Retirement Board. In
Process — At June
Retirement Board,
Retirement Board will
revisit investment policy.
To be completed by June
30,2011 and part of a
comprehensive OPEB
. restructure.
2010-7 Cash and Bank Accounts Responsible: Vice June 30, 2011 The PCCD is reviewing Completed
Reconciled Monthly Chancellor For Finance & its policy regarding SOP in development for
CASH IN COUNTY Administration cash and bank account formal implementation.
RECONCIIATIONS Point: Associate Vice reconciliation and is Cash accounts currently
: Chancellor for Finance revising and being reconciled timely
implementing necessary and reviewed by the
2010-8 _ changes Associate Vice
{Refer to VTD Audit Chancellor for Finance.
BANK ACCOUNT Response)
RECONCIIATIONS
2010-9 Develop a Risk Assessment Responsible: Vice June 30, 2011 The PCCD is in the The hiring of this position
Program and Perform Regular Chancellor For Finance & hiring process of an is in process. To be
INTERNAL AUDIT Reviews of Programs, Services Administration Internal Auditor to complete by end of
FUNCTION and Activities Point: Internal Auditor perform risk assessment | March. Once hired, the
{Refer to VTD Audit individual will be
Updated 8/16/2011
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PERALTA COMMUNITY COLLEGE DISTRICT
CORRECTIVE ACTION MATRIX
PENDING ACTIONS

Auditing/ Agency Corrective Action Responsibility/Peint Due Date Status Systematic/Source
Integration
Accounting procedures
5/17/2011 - 50%
completed.
SIGNIFICANT Software System Controls Responsible: June 30, 2011 Vice Chancellor For Independent Service
DEFICIENCIES Reviewed & Tested by Chancellor Finance & Provider evaluation
Independent Service Provider & Point: Vice Chancellor For Administration and underway.
2010-14 Evaluate Adeguacy Finance & Administration Vice Chancellor of
Educational Services to
INFORMATION Evaluate the Software
SYSTEMS System Controls
(Refer to VTD Audit
Response)
2010-15 Adequate Controls Over Year-End Responsible: June 30, 2011 The PCCD will institute Completed.
’ Closing Process, Training of Chancellor adequate controls and Training has been
ACCURAL ACCOUNTS District Staff on Accounting Point: Vice Chancellor For provide training to staff. conducted. On-going
Principles Finance & Administration {Refer to VTD Audit training is being planned
Response) during the course of the
tiscal year. Closing
checklists have been
implemented for the fiscal
year ending 6/30/2010.
2010-16 Revise Policies to Conform with Responsible: Chancellor June 30, 2011 The PCCD is receiving | Analysis being conducted
Current Internal Revenue Service Point: Vice Chancellor For annual load banking to determine collective
LOAD BANKING (IRS) Section Regulations Finance & Administration records to accrue the bargaining implications.
Regarding “Load Banking”. and VC of HR liability for year-end
financial reporting. The
PCCD policy will be
modified to eliminate
the employee’s option
of cashing out their
Updated 8/16/2011
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WHEF,_U& COMMUNITY COLLEGE DISTRICT
CORRECTIVE ACTION MATRIX

PENDING ACTIONS
Auditing/ Agency Corrective Action Responsibility/Point Due Date Status Systematic/Source
Integration
2010-19 Review Guidelines for Receipt Responsible: Chancellor December 31, The PCCD will review Guidelines have been
: and Use of General Fund Monies Point: Vice Chancellor For 2010 the current guidelines developed and distributed
COLLEGE BUSINESS Deposited within the Accounts. Finance & Administration and all activity will be to the campus business
OFFICE ACTIVITY All Activity Reconciled and reconciled in a timely managers outlining
Provided in a Timely Manner. manner. Trust funds timelines for forwarding -
Amounts within the Trust Fund will be forwarded with funds to the District.
Belonging to the District a reconciliation and
Forwarded to District with a Full accounting,
Reconciliation and Accounting {Refer to VTD Audit
Response)
2010-20 The Allowance for Doubtful Responsible: Chanceilor On-Going The PCCD will develop Payment plan program
Accounts — Need Review and Point: Vice Chancellor For . . & process to analyze has been implemented.
ALLOWANCE FOR Analysis Throughout the Year — Finance & Administration accounts, The PCCD is | Additionally, the District
DOUBTFUL Properly Adjusted for Current , implementing a new is now participating in the
ACCOUNTS Year Activities module in the student State’s CoTops program
finance system that will in effort to collect
set up payment plans receivables. AR policies
for students. need to be developed.
(Refer to VID Audit
Response)
2010-21 Review and Understand Responsible: Chancellor December 31, The PCCD will review Completed - Training
Disbursement Policies and Point: Vice Chancellor For 2010 and understand the materials developed with
ACCOUNTING FOR Procedures — AP Staff Ensure Finance & Administration disbursement policies a training workshop held
EXPENSES Expenditures are Classified and all and procedures, AP February 24th.
Documents are Present Prior to staff will ensure that
Disbursement of Funds for expenditures are
Payment. classified and ail
pertinent documents are
present prior to
disbursement of funds
for payment:
(Refer to VTD Audit
Response)
Updated 8/16/2011
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Auditing/ Agency

PERALTA COMMUNITY COLLEGE DISTRICT
CORRECTIVE ACTION MATRIX
PENDING ACTIONS

Corrective Action

Responsibility/Point

Due Date

Status

Systematic/Source
Integration

AID DISBURSEMENTS

completed in a way that mitigates
the risk of unauthorized
disbursements and ensures that
payments are properly recorded
{not through the use of trust
accounts).

and Vice Chancellor of
Student Services

regarding alt financial
aid disbursements to
ensure proper coding

and discontinue the use

of trust accounts within
the financial aid
disbursement process.

2010-26 Careful Calculation and Responsible; Chancellor December 31, CCFS-320 Attendance Cross checking through
Preparation of the CCFS-320 Point: Vice Chancellor For 2010 Reports will be testing and confirmation
CCFS-320 Attendance Reports. Finance & Administration calculated and prepared | with Business Intelligence
ATTENDANCE Documentation Reviewed and a and VC of Educational - Completed carefully. Supporting Tool (BD)
REPORTING Procedure to Cross Check and Services documenits will be
Verify the Amounts to be carefully reviewed and Completed
Reported to the Chancellor and a procedure to cross
Submission to the State. check and verify the
amounts reported will
be completed prior to
submittal,
{Refer to VTD Audit
Response)
2010-27 Timelines of Required Categorical Responsible: Chancellor December 31. Documentation of Training of staff and Vice
Reporting must be Documented Point: Vice Chancellor of 2010 categorical reporting Presidents of Student
CALWORKS - and Sent to all Program Directors Educational Services ' will occur and will be Services on accurate
REPORTING — Supervisory Personnel to Ensure Completed forwarded to all collection of student data
Reporting is Complete and program directors,
Accurate. General Ledger is Supervisory personnel Completed
Posted Timely and Accurately for will ensure the
all Categorical Programs to reporting is complete
Ensure Accuracy of Reporting and accurate.
(Refer to VTD Audit
Response)
2010-28 Program Written to Allow Responsible: Chancellor December 31, Program will be written Training by Staff

Admissions and Records Office to Point: Vice Chancellor of 2010 to allow Admission and | Development Coordinator
STUDENTS ACTIVELY Identify the Rosters that has not Educational Services, Vice Records Office to of Faculty on correct use
ENROLLED Properly Turned in by Instructors. Chancellor of Student Completed identify the rosters that of rosters and grade
Admissions and Records Office Services and Vice Chancellor have been turned in by reports.
Follow-Up with Instructors on of Finance the instructors to Regular follow up with

Updated 8/16/2011
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PERALTA COMMUNITY COLLEGE DISTRICT

CORRECTIVE ACTTION MATRIX

PENDING ACTIONS
Auditing/ Agency Corrective Action Responsibility/Point Due Date Status Systematic/Source
Integration
Submitting the Documents. to the general ledger reconciled with general
will be signed off by ledger prior to signature
supervisory personnel by Vice Chancellor for
prior to submitting the Finance (i.e. 323).
documents.
{Refer to VTD Audit
Response)
2010-31 Reconciliation of amounts to be Responsible: Chancellor June 30, 2011 The District has Completed. Procedures
reported should be signed off by Point: Vice Chancellor for implemented implemented.
GANN LIMIT supervisory personnel prior to Finance and Administration . procedures to internal
CALCULATION submitting the documents. controls are present to
. identify and correct
transposition errors
while preparing
financial reports.
2010-32 Job descriptions should be Responsible: Chancellor June 30, 2012 - The District is Review of existing
reviewed and clearly documented Point: Vice Chancellor for reviewing its procedures are underway.
50% LAW to ensure only employees with Finance & Administration procedures over the
CALCULATION instructional duties and under the coding and reporting of

supervision of an instructor are
charged to the 22XX object code
which is included in the 50% Law
calculation.

salary expenditures.
These procedures will
be revised to ensure
expenditures for salary
and benefits for
employees are accurate.

Updated 8/16/2011
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PERALTA COMMUNITY COLLEGE DISTRICT
CORRECTIVE ACTION MATRIX

PENDING ACTIONS
Auditing/ Agency Corrective Action Responsibility/Point Due Date Status Systematic/Source
Integration
Completed
2010-4 Develop separate program codes Responsible: Chancellor June 30, 2011 The District will The Office of Finance is
for all ARRA awards in order to Point: Vice Chancellor For establish separate addressing all ARRA
SEPARATE ensure expenditure of funds are Finance & Administration accounts for the requirements.
ACCOUNTABILITY accounted separately from non- accounting of all
FOR THE AMERICAN ARRA funds. Federal ARRA funds.
RECOVERY AND
REINVESTMENT ACT
{ARRA) FUNDING
2010-5 Physical Inventory of the Responsible: Vice June 30, 2011 Physical Inventory will | A draft Board Policy and
Federally Purchased Equipment Chancellor of Finance be taken on a bi-annual | Administrative Policy has
EQUIPMENT taken Bi-Annually - Reconciled — Point: Purchasing basis and reconciled been developed that,
MANAGEMENT Written Procedures Prepared on Compliance Manager with records of among other things,
Inventory Controls — Safeguarded purchases of the specifically requires
and Accounted For . equipment. inventory observations on
(Refer to VTD Audit a bi-annual basis. These
Response) draft policies are currently
going through the shared
, governance process.
2011 physical inventory
scheduled with American
Appraisal in June 2011.
2010-6 Verify Entities Contracted with Responsible: Chancellor December 31, The PCCD has MOU1’s are kept up to
for Services are not Suspended or Point: Vice Chancellor of 2010 monitored the grant sub | date, Vice Chancellor of
PROCUREMENT, Debarred Educational Services and recipients for Educational Services will
SUSPENSION, AND Purchasing Compliance Completed and compliance with oversee grants and ensure
DEBARMENT Manager continually program performance reporting compliance

Updated 8/16/2011
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Auditing/ Agency

PERALTA COMMUNITY COLLEGE DISTRICT
CORRECTIVE ACTION MATRIX

Corrective Action

PENDING ACTIONS

Responsibility/Point

Due Date

Status

Systematic/Source
Integration

Students are Identified and a
Calculation Performed

Records will include

support that the reports

are run in a timely
manner.
(Refer to VID Audit
Respornse)

2010-9

FEDERAL DRAW
DOWNS

Adopt a Policy that Determines
Procedures for drawing Down
Federal Funds. Implement a
Control to Ensure Proper
Segregation of Duties over
Drawing Down Funds and Verify
Amount is Reviewed and
Approved

Responsible: Chancellor
Point: Vice Chancellor of
Student Services and
Associate Vice Chancellor of
Finance

December 31,
2010

Oo_d_u.mﬂma.

The PCCD will adopt a
policy/administrative
regulation that
determine the
procedures for drawing
down Federal funds. A
control will be
implemented to ensure
segregation of duties,
Amounts will be
reviewed and approved.
{Refer to VID Audit
Response)

Policy in development
calling for drawdowns no
less than quarterly.

Updated 8/16/2011
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