Peralta Community College District

333 East Eighth Street » Oakland, California 94606 » (510) 466-7200

Office of Finance and Administration

Memorandum
To: Dr. Wise Allen, Chancellor

From: Ronald Gerhard, Vice Chancehaf%

Date: April 23, 2012

Subject: Budget Update

Budget Update

The Department of Finance (DOF) released its monthly Finance Bulletin for April 2012, Yeat-to-date
receipts are lagging $897 million below estimates, largely due to lower than anticipated revenues in
two of the three major State General Fund sources. Personal Income Tax is cutrently $807 miliion
below projections and Corpotate Taxes are $304 million below projections. This $1.111 billion
shortfail is offset somewhat by a $41 million higher than anticipated balance in Sales and Use Tax
revenue as well as a $173 million i other combined General Fund revenues.

While there were small gains in some sectots of the labor market, including the information and
manufactuting sectots, these gains were pattially offset by losses in government, local government,
trade, transportation, and utilities, resulting in a small net gain of 4,000 jobs for the month of
Febiruary. After five consecutive months of improvement, the California unemployment rate
remains unchanged at 10.9%. This s still a nearly 1% improvement over February of last year, when
the unemployment rate was 11.8%.

Attached you will find budget variance reports for all the District’s funds for the period ending
March 30, 2012. For all funds, the District continues to spend within budget tatgets as we are
approximately 75% through the fiscal year.

Bond Refunding

On March 28, 2012, Peralta Community College District successfully completed a refinancing of
$50,005,000 outstanding general obligation bonds. Barclays Capital was the sole underwriter and
KINN Public Finance was the Financial Advisor on the transaction.

Due to the low interest rate environment, the District achieved over §7,000,000 in gross savings or
7.9% to the taxpayer with a minimum of 3% savings for each maturity refinanced. The series of

bond refunded were from the Blection of 2000 Seties B, C, and I and the 2002 Refunding Bonds.

There was a diversity of investors that placed orders for the District’s bonds included Wells Capital
Management, Wells Fargo Advisors, American Century, Lord Abbett, and Sun Trust.

Berkeley City College College of Alameda Laney College Merritt College



Small Local and Community Banking

A Request for Information (RFI) was released in February and the solicitation period closed on
Mazch 30®. Unfortunately, only four institutions responded. Of the four institutions, three are
small local banks and one is an investment firm. Due to the limited response, we are re-advertising
the RFI in various other local publications for no less than three weeks. It is our goal to obtain no
less than six responses. Should we receive less than six responses after this new effort, we will
proceed with the interview process with those firms who have responded.

Other Post Employment Benefits (OPEB) Trust

This update is being provided to the Board of Trustees in accordance with article 2.16 of the OPEB
Retirement Board Bylaws, which states, “The Board (Retirement Board) shall provide information
and copies of investment statements and other similar reports regarding the Trust and its applicable
investment petformance to the governing body on a not-less-than quarterly basis.”

As of March 31, 2012, the OPEB Trust portfolio value was approximately $175 million. During the
quatter ending March 31, the OPEB portfolio achieved an annualized rate of return of 8.2%. This
equates to an appteciation of $12.9 million during the three-month period. The March 31" summary
statement is attached for review,
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The March 31, 2012 portfolio was valued as follows:

Investment Group Book Value Market Value Unrealized G/L
Large Cap Growth $23,357,152.26 $28,964,226.99 $5,607,074,73
Large Cap Value $24,145,850,93 $27,662,629.64 $3,516,778.71
REITS $6,941,650.09 $9,593,917.42 $2,652,267.33
Small Cap Growth $16,848,673.88 $18,698,331.03 $1,849,657.15
International Equity $30,847,477.98 $29,157.922.22 -$1,689,555.76
Fixed Income $60,371,605.94 $61,032,038.19 $660,432.25
Total $162,512,411.08 $175,109,06549 . $12,596,654.41

The ten largest holdings for equities are as follows:

1 International Fund
2 Apple Inc.
3 JP Morgan Chase & Co.
4 Proctor & Gamble Co.
5 Google Inc.
6 Starwood Hotels & Resorts Worldwide Inc.
7 Chevron Corporation
8 Intel Comp.
9 Monsanto Co.
10 Microsoft Corp.

$29,157,922
$3,115,262
$1,386,803
$1,075,965
$956,730
$896,468
$889,414
$867,938
$793,133
§771,185

Please refor to important disclosures at the end of 1his repori.
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