PERALTA COMMUNITY COLLEGE DISTRICT ITEM#

Board of Trustees Agenda Report
For the Trustee Meeting Date of September 11, 2012

ITEM TITLE:
Consider Ratification of Agreements for District-Wide Security Services with Securitas Security
Services USA, Inc. and American Guard Services

SPECIFIC BOARD ACTION REQUESTED:
Ratification is requested for the District to enter into the following two agreements for District-wide
security services:

e Agreement with Securitas Security Services USA, Inc. (Securitas) for Berkeley City College
in a not-to-exceed amount of $152,672.00 for the period from October 1, 2012 to June 30,
2013

e Agreement with American Guard Services for College of Alameda, Laney College, Merritt
College and the District Administrative Center in a not-to-exceed amount of $169,487.56
for the period from October 1, 2012 to June 30, 2013

ITEM SUMMARY:

A formal request for proposals (RFP No. 11-12/16) for District-Wide Security Services was issued,
and proposals were due June 20, 2012. Proposals were received from six vendors. Interviews
were conducted between July 11 and July 17, 2012, by a committee of five representatives from
the District Administrative Center (DAC) and other colleges, with the following results:

SUMMARY OF EVALUATORS SCORES
District-Wide Security Services

INTERVIEWS
Interviews Conducted on July 11 - July 17, 20112

55 JP AT v CN Total |Average

American Security Management 55 50 51 B0 A1 267 53.40
Guard Enforcement 45 B5 B2 bo 55 295 5900
ABC Security Services, Inc. 80 a0 90 77 74 421 24,20
AN Security 85 90 a0 a7 515 438 &7 .60
American Guard Senices 95 95 95 a0 75 440 5a.00
Securitas 95 93 95 g1 g1 445 59.00

The highest scores were received by Securitas Security Services USA, Inc. (Securitas) and
American Guard Services. Securitas has performed security services at Berkeley City College
since 2007. In November 2009, Securitas began providing security services on weekends and
holidays at College of Alameda, Laney College, Merritt College and the District Administrative
Center. In an effort to safeguard life and property, the administration is augmenting Peralta’s
police services with trained security guards to minimize the cost of security.

The performance of Securitas at Berkeley City College has been outstanding. Securitas staff
assigned to work at Berkeley City College also did very well in the evaluation. Based on the
interview results and performance evaluation, it is recommended that the District enter into an
agreement with Securitas for security services at Berkeley City College.



However, Securitas’ performance at the other colleges was rated as deficient and less than ideal.
As a result, the administration is recommending American Guard Services to provide security on
weekends and holidays for College of Alameda, Laney College, Merritt College and the DAC.

The estimated costs for Securitas and American Guard Services are broken down as follows:

AMERICAN GUARD SERVICES

BREADKDOWN FOR LANEY, MERRITT, COLLEGE OF ALAMEDA &

LISTRICT ARMINISTRATIVE CENTER OHLY

2013 2014 2015
October 1, 2012to  June 30, 201310 June 30, 2013 1a
Standard Coverage (PER MONTH| June 30, 2013 July 1,204 duly 1, 2015
Security Officer $ 491520 § 491520 % 506368
Security Officer (Annex) % 652950 § 552960 % S5BY64
Site Supervicor  § FR2244 F FEI2 F T TN ED
Subtotal - Standard Coverage (MONTHLYY % 17086724 17,9%7.04 ¢ 18,507.84
Heliday Coverage (PER YEAR)
Security Officer § Jp86.40 § 3IBE540 § 379548
Security Supervisor b 409600 § 403600 § 427RG66
Substetal - Holiday Costs VEARLY} FOR2AG F F78240 % 802304
Yearly Cost for Standard Coverage § 16170516 % 215504.48 . § 222 094 06
Yeatly Cost for Holiday Coverage i 778240 § V78240 F 502304
Total Yearly Costs for Laney, Memitt & COA 169,487,566  §223.386.88 §230,117.12
SECURITAS SECURITY INC.
BREAKDOWN FOR BERKELEY CITV COLLEGE ONLY
2013 2014 2015

October 1, 2012t0

June 30, 2013 to

June 30, 28135 1o

Standard Coverage {PER MOMNTHE e 30,2013 T, 204 My, 2015
Security Officer § 9R2500 % 981120 § 10,1030
Security Officer (Annex) & 417580 % 430100 § 442900
Site Superisor B 313460 § 322900 § 332650
Subtotal - Standard Coverage (MONTHLY) § 16,835.00 & 1734120 § 17.858.70
Holtlay Coverage (PER YEAR)
Security Ofiicar § 92260 § 95800 % 88E.00
Security Superisar _§ 23500 % 24220 243.50
Subtotal - Hollday Costs [YEARLY) 115760 120020 §+ 123550
Total Yearly Cost for Standard Coverage:  § 15151500 § 205,094.40 § 214 304.40
Total Yearly Cost for Holiday Coverage: E FAEFED % 120020 § 123540
Total Yearly Costs for BCC: t 18267260 § 209,2904.60 §215.539.90

TOTAL ESTIMATED COSTS FOR SECURITY GUARD SERVICES, ISTRICT-WIDE

2013

Cctoher 1, 201210 June 30, 201310 June 30, 201310
June 30, 2013

2014

July 1, 2014

2015

College of Alameda, Laney, Merritt & District Admin Ctr.
Berketey City College §

169 487 .56 § 223386.88 § 230,117.12
15267260 520928460 § 21553950

GRAMD TOTAL: ¥

2

32216016 § 43268148 § 445.657.02

Jduly 1, 2015



TOTAL ESTIMATED COSTS FOR SECURITY GUARD SERVICES, HISTRICT-WIDE

2013 2014 2015
October 1,20121t0  June 30, 201310 June 30, 201310
June 30, 2013 July 1, 2014 July 1, 2015

College of Alameda, Laney, Merritt & District Admin Ctr. § 16946756 §223386.868 § 230,117.12
Berkeley City College § 15257260 $ 20928480 § 215539.90
GRANE TOTAL: $ 0 32206016 § 43268148 } 445,657.02

Each initial agreement will be effective for the period of October 1, 2012 to June 30, 2013, with a
provision for two additional annual renewals at the rates identified. The renewals will be
contingent upon favorable performance evaluations. This will give the District the opportunity to
terminate services if the vendors are not performing satisfactorily.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
District General Funds

BACKGROUND/ANALYSIS:

The agreement with Securitas for District-Wide security services ended June 30, 2012, and
Securitas has been performing security services on a month-to-month basis since July 1, 2012.
The Chancellor's approval, as permitted under the Chancellor Authorization o Sign (Resolution
99/00-5), to negotiate the new agreements during the Board recess was requested 1o allow the
administration to send the required thirty-day notification to the existing vendor, Securitas, by
September 1, 2012. Board ratification of the agreements is now requested.

DELIVERABLES/SCOPE OF WORK:
Full security services for Berkeley City College and security services on weekends and holidays at
College of Alameda, Laney College, Merritt College and the District Administrative Center.

ANTICIPATED COMPLETION DATE:

The initial term of the agreements will be from October 1, 2012 through June 30, 2013. The
contracts will include provisions for two additional annual renewals at the rates identified. The
renewals will be contingent upon favorable performance evaluations.

ALTERNATIVES/OPTIONS:
Not applicable.

EVALUATION AND RECOMMENDED ACTION:
Ratification is recommended for the District to enter into the following fwo agreements for District-

wide security services:

e Agreement with Securitas Security Services USA, Inc. (Securitas) for Berkeley City College
in a not-to-exceed amount of $152,672.00 for the period from October 1, 2012 to June 30,

2013

e Agreement with American Guard Services for College of Alameda, Laney College, Merritt
College and the District Administrative Center in a not-to-exceed amount of $169,487.56
for the period from October 1, 2012 to June 30, 2013

OTHER PEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X




COMMENTS:
No additional commenits.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? (VICE CHANCELLOR)
Vice Chancellor Ikharo

(*****Board contract approval is subject to negotiation and execution by the Chancellor.)



DOCUMENT PREPARED By:

Prepared by: Dr. Sa;cfiq B. Ikharo Date: August 30, 2012
" Viee Chancellor of General Services '

DOCUMENT PRESENTED AND APPROVED By:

Presented and approved by: Dr. Sadig B. Ikharo Date: August 30,2012

Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X __ Finance review required Finance review not required
If Finance review is required, determinationis;_ X _ Approved Not Approved

If not approved, please give reason:

Signature: Roneldd Gerhawd ___ Date:
Romnald Gerhard, Vice Chancellor of Finance

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X legal review required Legal review not required
If Legal review is required, determination is: __ X Approved . Not Approved

Signature: Thity Thi Nguyerv Date:

General Counsel

CHANCELLOR’S OFFICE APPROVAL

X Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: José M. Ortigy Date:
José M. Ortiz, Chancellor
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PROFESSIONAL SERVICES PERFORMANCE EVALUATION FORM

To be completed by College President and Business Manager for consideration of coniract
renewal.

Location []District [X BCC L1coA © [JLaney [ | Merriit

Vendor SECURITAS SECURITY SERVICES USA, INC Contraci: _Agreement for Services
Vendor Number 724993 _ Date: August 29, 2012
CONTRACT INFORMATION
Contraci Title Renewal of Security Services Agreemeni (BCC, BCC Annex Only)
Funding General Fund
Term of Performance July 1, 2012 through June 30, 2012
VMendor's key personnel Joseph M. Smith, Branch Manager, East Bay

| Original contract amount | $247354 |

SCHEDULE & BUDGET — Did veindor meet realistic schedules and was deliverahles within
budget? [X] Yes [ [No (Explain)

PE Mrum ANCE RATING SCORE

mede a score f@n each criteria with 5 being the highest and 1 the lowest.
= Qutstanding 4= Great 3= Good 2=ImprovementNeeded 1= Unaccepiable

A
Work performed in compliance Wl[h contract terms, scope of work and Peralia's
expectations
Deliverables provided, as required 4

Staff availability and accessibility 5
Staff professionalism 5
Customer service 4
Verbal Communication — understood directions and instructions clearly 5
Prompt and effective correction of situations and conditions 5
Documentation records, receipts, invoices and computer generated reports 4
received in a timely manner and in compliance with contract specifications

TOTAL SCORE: 36

[

OVERALL PERFORMANGCE: [X Outstanding [ | Great [] Good
[ | Iimprovement Needed [ 1 Unacceptable




Peralia Community College District, Depariment of General Services

(510) 466-7346 o silharo@peralta.edu

Would you recomimend this Vendor again? [X] Yes [ |No (Expfain)

Deliverables -Contract deliverables were. met? [X] Yes [ |No (Explain)

COMMENTS
Please provide on a summary or any unusual circumstances affecting this consultant’s
performance. (Include exira sheets if, necessary.)

Please provide on overall performance summary. (Include exira sheets if, necessary.)

Administraiors ai BCC have reported that Securitas Security Services USA, Inc. is doing an excellent
job at BCC. The staff are professional and available.

APPROVAL SIGNATURES

1. Vice C Mnccﬂ or of ‘ea‘e | Services 4

D Y @/ 2. 2 Aj? VOV O~20 ~ 2012
Signature Date

Dr. Sadig B. lkharo 510 466-7336

Print Name Phone

[N



PROFESSIONAL SERVICES PERFORMANGCE E VALU JATION FORM

To be completed by College President and Business NManager for consideration of contract
renewal.

Location B4 Bisirict [ BCC Kcoa [XLaney [X Merritt
Vendor SECURITAS SECURITY SERVICES USA, INC Contract: Agreement for Servicés
Vendor Number 724993 Date: August 29, 2012
CONTRACT INFORMATION
Contract Title ‘ Renewal of Security Services Agreement (Laney, COA, Merriti & DAC)
Funding General Fund
Term of Performance July 1, 2012 through June 30, 2012
Vendor's key personnel Joseph M. Smith, Branch Manager, East Bay
Original contract amount $162,328
' Amendments (Temporary Graveyard) $103,721
fFinal contract amount $266,049
SCHEDULE & BUDGET - Did vendor meet realistic schedules and was deliverables within

budget? DY@C—‘ XNo (Explain)

On several occasions, at the Meiriit Campus, Securitas security guards were noi at their assigned
locations and in some instances, College Administrators had difficulty locating a Securitas security
guard on campus, during incidenis when their assisiance was required.

it was reported by Police Services that on one occasion at the Laney campus, while a theft
occurred on campus, the Securitas security guard on duties was located asleep in their vehicle.

PERFORMANCE RATING SCORE

Provide a score for each criteria with 5 being the highest and 1 the loweast.
§ = Qutstanding 4= Great 3=Good 2=ImprovementNeeded 1= Unacce amaﬁ

2
Worlk performed in compliance with coniract terms, scope of worl< and Peralia’s
expectaiions B
Deliverables provided, as required 2
Staff availability and accessibility 2
Staff professionalism ) 3
Customer service 2
Verbal Communication — understood directions and instructions clearly 2
Prompi and effective correction of situations and conditions 2
Documentiation records, receipis, invoices and compuier generated reporis - 2
received in a timely manner and in compliance with contract specifications

17

[ ] Quistanding [ Greai
L] Improvemeni Meedeadl




Peralta Community College District, Department of General Services
(510) 466-7346 o sikkharo@

Would you recommend this Vendor again? [ | Yes [XNo (Explain)

During several thefts that occurred on the Laney (Building B &G) and Merritt (Bookstore)
campuses, Securitas did not provide adequate patrol and communications to ensure that Peralta’s
property was safeguarded during their shift at these colleges.

s were met? [ | Yes [XINo (Explain)

Deliverables
Due to the constani iurnover of Branch Managers at Securitas there was no consistency or
coniinuity of standard operational procedures as each new Branch Manager had to rely on the
institutional memory of the District staff.

Required reporis (o comply with the Clery Act were not provided in a timely manner.

COMMENTS
Please provide on a summary or any unusual circumstances affecting this consultant’s
performance. (Include exira sheets if, necessary.)

Security seivices provided by Securitas for Laney, COA, Merritt and the Districi Administrative Center
was deficient and is rated less than idea.

Please provide on overall performance summary. (Include exira sheets if, necessary.)

The Administration was not satisfied with Securitas Security Services, USA, Inc performance at the
Laney, COA, Merriii, and District Administration Center and therefore does not recommend that their
company continue to provide security services af these locations for the reasons listed above.

APPROVAL SIGNATURES

1. Vice Chancellor of General Services ™

x_ dad; a/ gf’ wﬂm@bﬂﬁf I~ 30-2012,
Signature Date

Dr. Sadig B. [kharo : 510 466-7336

Print Name Phone




PERALTA COMMUNITY COLLEGE DISTRICT
Office of General Services

R ——

RECEIVED

August 29, 2012 AUG 29 2017

OFFICE OF THE CHANCGELLOR
Peralla Gommunity College District

MEMORANDUM
TO: Dr. José M. Ortiz, Chancellor
FROM: Dr. Sadig B. lkharo, Vice Chancellor of General Services 5’%’\

im——

SUBJECT: Chancellor's Approval during Board Recess to Enter into Agreements for
District-Wide Security Services

Your approval is requested to enter into two agreements for security services with Securitas
Security Services USA, Inc. for Berkeley City College and with American Guard Services for
College of Alameda, Laney College, Merritt College and the District Administrative Center.

A formal request for proposals (RFP No. 11-12/16) for District-Wide Security Services was issued,
and proposals were due June 20, 2012. Proposals were received from six vendors. Interviews
were conducted between July 11 and July 17, 2012, by a committee of five representatives from the
District Administrative Center (DAC) and other colleges, with the following results:

SUMMARY OF EVALUATORS SCORES
District-Wide Security Services

INTERVIEWS
Interviews Conducted on July 11 - July 17, 2012

SS JP AT LM CH  |Total |Average

American Security Management 55 a0 51 B0 51 267 53.40
Guard Enforcement 45 E5 b2 63 25 295 59.00
ABC Security Semices, Inc. 90 o0 a0 i 74 421 84.20
ANl Security 85 g0 90 a7 a6 438 53760
American Guard Services 95 05 05 a0 7h 440 8a.00
Securitas 95 93 95 a1 31 445 59.00

The highest scores were received by Securitas Security Services USA, Inc. (Securitas) and
American Guard Services. Securitas has performed security services at Berkeley City College
since 2007. In November 2009, Securitas began providing security services on weekends and
holidays at College of Alameda, Laney College, Merritt College and the District Administrative
Center. In an effort to safeguard life and property, the administration is augmenting Peralta’s police
services with trained security guards to minimize the cost of security.

The performance of Securitas at Berkeley City College has been outstanding. Securitas staff
assigned to work at Berkeley City College also did very well in the evaluation. Based on the



The performance of Securitas at Berkeley City College has been outstanding. Securitas staff
assigned to work at Berkeley City College also did very well in the evaluation. Based on the
interview results and performance evaluation, it is recommended that the District enter into an
agreement with Securitas for security services at Berkeley City College.

However, Securitas’ performance at the other colleges was rated as deficient and less than ideal.
As a result, the administration is recommending American Guard Services to provide security on

weekends and holidays for College of Alameda, Laney College, Merritt College and the DAC.

The estimated costs for Securitas and American Guard Services are broken down as follows:

AMERICAN GUARD SERVICES

BREADKDOWHM FOR LANEY, MERRITT & COLLEGE OF ALAMEDA ONLY

2013

October 1,201210

2014

2015

June 30, 2013 to July  June 30, 2013 to July

Standard Coverage (PER MONTH) June 30,2013 1,2014 1,2015
Security Officer  § 491520 § 491520 % 506368
Security Officer (Annex) b 552960 § 5529E0 % 5 B96.64
Site Supervisor _§ 752244 % 752224 § 7.747.52
Subtotal - Standard Coverage (MONTHLY) % 17,967.24 § 17,967.04 § 18,507.84
Holiday Coverage (PER YEAR)
Security Officer 368640 § 3Be6.40 % 3,796.43
Security Supervisor _§ 4056.00 % 409600 § 4 226.56
Subtotal - Holiday Costs (YEARLY) $ 7.782.40 778240 § 8,023.04
‘Yearly Cost for Standard Coverage B 161,705.16 5 21560448 § 22209403
Yearly Cost for Holiday Coverage ] 778240 % 778240 § 8,023.04
Total Yearly Costs for Laney, Merritt & COA $ 16948756 F  223,386.88 §  230.117.12
SECURITAS SECURITY INC.
BREAKDOWM FOR BERKELEY CITY COLLEGE OMNLY
2013 2014 2015
October 1,20121t0  June 30, 2013 t0 June 30, 2013 to
Standard Coverage (PER MONTH) June 30, 2013 July 1, 2014 July 1, 2015
Security Officer § 9F2500 § 981120 § 10,103.20
Security Officer (Annex) 417550 § 430100 § 442900
Site Supervisor  § 313460 F 322900 5 3326450
Subtotal - Standard Coverage (MONTHLY) % 16,835.00 § 17,341.20 § 17,858.70
Holiday Coverage (PER YEAR)
Security Officer § 92260 5 958.00 & 956.00
Security Supervisor | 23500 % 24220 % 249.50
Subtotal - Holiday Costs (YEARLY) § 1,157.60 § 1,200.20 § 1,235.50
Taotal Yearly Cost for Standard Coverage: § 18141500 § 20809440 § 214304.40
Total Yearly Cost for Holiday Coverage: i 116760 § 120020 § 123540
Total Yearly Costs for BCC : b 152,672.60 }209,294.60 §215.539.90




TOTAL ESTIMATED COSTS FOR SECURITY GUARD SERVICES, DISTRICT-WIDE

2013 2014 20156
October 1, 201210 June 30, 2013t0  June 30, 2013 1o
June 30, 2013 July 1, 2014 July 1, 2015

College of Alameda, Laney, Merritt & District Aﬂmin Cir. § 16948756 § 223386.88 T 230117.12
Berkeley City College § 152 67260 § 20929460 § 215539.90
GRAND TOTAL: $ 322,160.16 § 432,681.48 % 445,657.02

Based on the hourly rates and the required services, the agreement for Securitas will be in a not-to-
exceed amount of $152,672.00 for the period from October 1, 2012 to June 30, 2013. The
agreement for American Guard Services will be in a not-to-exceed amount of $169,487.56 for the
period from October 1, 2012 to June 30, 2013. Each agreement will be for a three-year period at
specified rates, with a provision for annual renewals based on favorable performance evaluations.
This will give the District the opportunity to terminate services if the vendors are not performing

satisfactorily.

The existing agreement with Securitas ended June 30, 2012, and Securitas is currently performing
security services on a month-to-month basis.  Although security services under the new
agreements will not be effective until October 1, 2012, provisions in the current agreement with
Securitas require a thirty-day letter of termination. This letter will need to be sent by September 1,
2012. Your approval, as permitted under the Chancellor Authorization to Sign (Resolution 99/00-5),
is therefore requested to notify Securitas of the change to existing services and to negotiate the
new agreements with Securitas and American Guard Services. Ratification of this item will be
requested at the September 11, 2012 Board of Trustees meeting.

Please sign below indicating your approval, and return this memo to Carol Reil in the Department of
General Services.

SBl:cr

Approved: W—\ Date: #3212~

Dr. José M./(f)rtiz, Chancellor




