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David Reed 

Thank you Mr. President.  Good evening trustees, chancellor, college presidents, colleagues and members of 

the public. 

My name is David Reed, President of the Peralta Classified Senate and Laney Outreach Specialist. I’m here to advocate 

for the establishment of baseline fte staffing ratios throughout our district. I’ve included for the record a copy of a 

document from the U.S. Dept. of Education that provides an example of staffing ratios, I’ve also provided an electronic 

copy to the Board, Chancellor and Board secretary. 

Why should we act on this, and why is this a priority? This is about institutional effectiveness and it’s about meeting our 

accreditation requirements. Currently there are no data or clearly stated guidelines for fte staffing that are being shared 

in a participatory governance environment. This is critical to institutional effectiveness because our ability to deliver 

services and successfully matriculate students depends on having adequate staffing levels. Our ability to plan and be 

efficient depends on this information. In regards to our current accreditation status, the ACCJC was very clear in their 

language in recommendation #5, and here is a partial quote:  

“The colleges responses in the upcoming reports should include an analysis of staff sufficiency and the quality of 

educational programs before and after budget reductions…” ACCJC Peralta Action Letter July-2-2012 

It does not make sense to have data and guidelines regarding fte faculty ratios but nothing for classified staff. In terms of 

planning, hiring prioritization and resource allocation this is equivalent to flying blind and it does not drive good decision 

making processes. 

Let’s be proactive. We have plenty of examples of the negative outcomes from districts that chose to wait or not act 

when they had been warned, and we should also keep in mind the metaphor of the 3-legged table. Administration, 

classified, and faculty are the three main constituent groups in terms of paid personnel, and yet one group, classified 

staff, seem to be the only category with no established guidelines in critical areas such as staffing. We need all three legs 

to hold our table up. 

This concludes my report.  
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